
 

 

 

 

   

  

Central Texas Annual Conference 

Preliminary Report for Called Session  

Official Version for 

Called Session 

The Exodus Project 
A Transformational Roadmap for a Church in 

Transition 

Alignment Task Force 

 

First United Methodist Church, Mansfield 

Saturday, November 13, 2010 

10:00 A.M. 



The Exodus Project 
 

1 

 

Table of Contents 

Agenda ............................................................................................................................ 2 

A Word of Thanks............................................................................................................ 3 

Guiding Assumptions and Values ................................................................................... 3 

The Exodus:  A Transformational Roadmap of a Church in Transition ........................... 4 

Mission Field ................................................................................................................... 6 

Defining Missional ......................................................................................................... 11 

The Organizational Process .......................................................................................... 13 

Diagram for Local Church ............................................................................................. 14 

Our Common Language and Values ............................................................................. 15 

Four Areas of Focus and Five Practices ....................................................................... 16 

Diagram:  Local Church Model ...................................................................................... 19 

Diagram:  Annual Conference ....................................................................................... 20 

Centers and Teams ....................................................................................................... 21 

Timeline ......................................................................................................................... 24 

Forming Districts ........................................................................................................... 25 

Churches Listed by District ............................................................................................ 26 

New Church District....................................................................................................... 30 

Cluster Groups .............................................................................................................. 32 

Draft of Church Cluster Groups ..................................................................................... 33 

The Ministry of the District Superintendent .................................................................... 38 

Financial Ramifications ................................................................................................. 41 

Annual Savings in Alignment - 2011 Cost Center Budget ............................................. 43 

Finance - Frequently Asked Questions ......................................................................... 47 

Comparison of Proposed Organizational Processes with Current Structure and 
Disciplinary Requirements ................................................................................. 49 

Structure – Frequently Asked Questions ....................................................................... 51 

A Word of Challenge and Hope ..................................................................................... 55 

A Prayer for the Wilderness .......................................................................................... 56 

Appendix ....................................................................................................................... 57 
Transformational Roadmap for Implementation ................................................. 58 
2010 Resolution for a Called Annual Conference Session ................................ 60 
Board of Trustees, Building Study Report .......................................................... 61 
2010 Consultant Report by Gil Rendle ............................................................... 62 

Voting in the Annual Conference ................................................................................... 71 



The Exodus Project 
 

2 

 

 

Agenda 
 

2010 Central Texas Conference Called Session 
Saturday, November 13, 2010 

10:00 A.M. 
 

First United Methodist Church, Mansfield 
777 N. Walnut Creek Drive 

Mansfield, TX 76063 
 

Bishop Mike Lowry, Presiding 
Harvey Ozmer, Conference Secretary 

Don Scott, Host District Superintendent 
Mike Ramsdell, Senior Pastor 

 
All facilities are handicapped accessible and smoke free. 

Childcare will be provided. 
An interpreter for the hearing impaired will be available. 

 
Opening Worship – Bishop Mike Lowry 

10:00 A.M. 
 

Organization of the Conference 
 

Business of the Annual Conference 
Alignment Task Force Proposal 

The Exodus Project: A Transformational Roadmap  
for a Church in Transition 

 
Closing/Sending Forth 

 
Commission on Inclusiveness Monitors: Chauncey Nealy, Joe Boatman,  

Kaiya Kershaw, Carol Grant Gibson, Cathy Mordecai, Cynthia Rives,  
Karen Granderson, Pat Loomis, Aurora Cepeda 

 
  



The Exodus Project 
 

3 

 

A Word of Thanks 1 

 For over 2,000 years, the church has faced many times of transition.  In every age, 2 

visionary leaders have come forth to lead the Christian community through the wilderness of 3 

transition to a new land of communal transformation.   4 

 This year the Central Texas Conference will celebrate 100 years of mission and ministry.  5 

In each of those years, leaders have come forward to guide the church through difficult and 6 

changing times.  They were there when our ministry together began shifting from a primarily 7 

rural and agrarian model to one of a more urban and industrial model.  Just a few years after 8 

our beginning, gifted persons stepped forward to lead us through a time of war.  Leaders came 9 

forth to guide the church through the spiritual and economic impacts of the Great Depression.  10 

They were there when the divided Wesleyan churches united once again in 1939.  Our past 11 

leaders guided us through the difficult years of another war and the uneasy peace that came to 12 

be known as the “cold” war.  Our conference faced another time of transition in 1968 when we 13 

reunited once again as the United Methodist Church. 14 

 Throughout these years, leaders have responded with vision and purpose to guide our 15 

Conference through new wilderness to new promised lands.  We are grateful for all who have 16 

led us in times of peace, times of war, times of prosperity, and times of poverty.  Each 17 

generation of leaders faces a new wilderness and new opportunities to transform the church.  In 18 

these moments, it is our turn to lead.  We give thanks for those who have led in the past and the 19 

wisdom they offer in this new and challenging day. 20 

From the Alignment Task Force: 21 

Mike Ramsdell-Chairperson Beverly Gilliam Ken Diehm  Tom Harkrider 22 
Bishop Mike Lowry   Dawne McAlpin Bryan Patrick  Todd Renner 23 
Jim Scoggin   David Scott  Kim Simpson  Pat Stroman 24 
Estee Valendy   Priscilla Monson Daniel So  Bob Holloway 25 
Luther Henry   Georgia Adamson 26 

A special thank you to dialogue partners Mike Young and Gil Rendle 27 
 28 

GUIDING ASSUMPTIONS AND VALUES 29 

(1) Change is coming.  The question is, are we going to manage the change or is it going to 30 

manage us? 31 

(2) We are moving towards the idea that the church does not have a mission but the mission 32 

has a church. 33 

(3) It’s all about the local church. 34 

(4) It’s about mission that is laser focused. 35 

(5) It’s about the need to be good stewards of our resources. 36 

(6) It’s about the need to be faithful to our five core values of Evangelism, Wesleyan Tradition, 37 

Spiritual Growth, Mission, and Inclusiveness. 38 

(7) It’s about presenting a Transformational Roadmap. 39 
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The Exodus: A Transformational Roadmap for a Church in Transition 1 

The Exodus Project 2 

Central Texas Conference 3 

The United Methodist Church 4 

November 13, 2010 5 
 6 
 The Exodus wilderness is a time of transition and transformation.  It is the experience of 7 
those uncomfortable moments between the now and the not yet.  The wilderness is a time of 8 
fear and hope, anger and peace, uncertainty and faith.  The Exodus is a powerful metaphor 9 
because it illustrates the journey of our individual and corporate lives.  We live our lives in times 10 
of transition and transformation.  Over twenty years ago, Walter Brueggemann wrote 11 
prophetically of the times in which we live.   12 
 13 
 I believe we are in a season of transition, when we are watching the collapse of the  14 

World as we have known it . . . the values systems and shapes of knowledge through 15 
which we have controlled life are now in great jeopardy.  One can paint the picture in 16 
very large scope, but the issues do not present themselves to pastors as global issues.  17 
They appear as local, even personal issues, but they are nonetheless pieces of a very 18 
large picture.  When the fear and anger are immediate and acute, we do not stop to 19 
notice how much of our own crisis is part of the larger one, but it is. 20 
 21 

 In times of transitions, we try a number of predictable strategies.  We attempt to do more 22 
of what we have always done.  We think if we work harder and faster, we will recapture what we 23 
once had.  We look for a leader who will take us back to the comfortable past where we once 24 
knew how to be successful and effective.   25 
  26 

If we look carefully at the biblical Exodus, we find all those strategies and more.  The 27 
people of that wilderness found a way to the Land of Promise.  They eventually found not only 28 
the journey in the wilderness but also the journey out of the wilderness.  The insights learned in 29 
their time of transition and transformations are as valuable today as they were almost 4,000 30 
years ago.   31 
 32 
 The Exodus experience can be viewed as a transformational roadmap for a people in 33 
transitions.  The Exodus was a series of stages each of which contained transitional questions 34 
that must be answered to advance to the next stage of the journey.  These same questions can 35 
provide a valuable road map for the twenty-first century church’s journey through a time of 36 
transition and transformation.   37 
 38 

1 39 
Who Do You Think You Are? 40 

Exodus 5:1-5 41 
 When Moses confronted Pharaoh with, “Let my people go!”  The ruler’s response was, in 42 
so many words, “Who do you think you are?”  The Exodus begins with a question of identity.   It 43 
was a crucial question for Moses as a person.  Born a Hebrew, yet raised as an Egyptian 44 
prince, his history contained a paradoxical identity.  It was also a crucial question for a group of 45 
slaves who, after 400 years, no longer remembered their past or their promised future.   46 
  47 

The identity question is the first question in a time of transition on the journey to 48 
transformation.  Like Moses and his people, the church must begin with a clear answer to the 49 
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question, “Who do we think we are?”  Notice that the question is not, “Who do we think we 1 
were?”  Our identity is shaped by the past, but the past cannot answer the question that 2 
confronts us in the present.   3 
 4 

2 5 
What Keeps You in Egypt? 6 

Exodus 14:10-14 7 
 At the crucial moment when the armies of Pharaoh were closing in, the people were 8 
willing to choose Egypt over the Promise.  They opted for the comfortable known when 9 
confronted with the uncomfortable unknown.  When a church stands on the borders of transition 10 
and transformation, what are the obstacles that prevent them from moving forward? 11 
 12 

3 13 
What Are Your Red Sea Moments? 14 

Exodus 14:26-30 15 
 When all seemed lost and slavery in Egypt looked so attractive, the waters parted and 16 
the people walked forward on dry ground.  It was their Red Sea moment—a moment of 17 
redemption and salvation—a moment when they saw the power of God at work in their lives.  18 
What are the Red Sea moments of a local congregation?  Where were and are those moments 19 
that we saw and see the power of God at work in our lives and in our church.  Recalling and 20 
reliving those moments can empower us in a time of transition.  In every moment of transition, 21 
the people of Israel remembered and retold this story because it shaped their understanding of 22 
where they had been and where they were going. 23 
 24 

4 25 
What Provisions Do You Need for The Journey? 26 

Exodus 16 - 19 27 
 Once again, in a time of fear and uncertainty, the people want to go back to Egypt.  Their 28 
resources exhausted, they could see only what they did not have!  The journey will require 29 
resources.  Who will supply the food, the water, and all the other things necessary for life?  It 30 
was a crucial question for a band of slaves who still could not get 400 years of Egypt out of their 31 
heads.  It is also a crucial question for the church.  What are we going to need for our time of 32 
transition and transformation?  This is not only a question of what we have.  The answer to that 33 
question is always, “Not enough!”  It is not an accounting question, but a spiritual question.  We 34 
not only ask, “What do I have?”  We also ask, “What will God provide?” 35 
 36 

5 37 
Who Will Lead Us and How Will They Lead? 38 

Exodus 18 39 
 Moses’ father-in-law, Jethro, understood that leadership would be a significant issue in a 40 
time of transition.  Moses was a transformational leader, but he could not accomplish the task 41 
without help.  He suggested to Moses a structure of leadership designed to empower and 42 
enable others to assist in the long and dangerous journey.  As congregations struggle with this 43 
time of transition, the issue of effective and competent leadership is crucial.  The style of 44 
leadership is also important.  The task of the leader is still the enabling and empowering of 45 
others in the work of mission.   46 
 47 
  48 
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6 1 
What Foundational Values Will Guide Us? 2 

Exodus 19 - 23 3 
 The people entered the wilderness of Sinai and camped in front of the mountain.  It was 4 
in this place before this mountain that the foundational values of their spiritual and social life 5 
together.  The Ten Commandments form the centerpiece of the core values of their faith and 6 
life.  The first of the commandments deals with their relationship and obligation to the God who 7 
delivered them.  The second section of commandments provides guidance and context for their 8 
relationships and obligations to one another.  These core values are expanded and explained in 9 
the rest of this section.  This question forces the church to reflect on the foundational values of 10 
the body of Christ.  What are we called to be and to do?  Is everything we do a reflection of our 11 
foundational values? 12 
 13 

7 14 
How and What Will We Worship? 15 

Exodus 24 - 40 16 
 Forty percent of the Book of Exodus is devoted to the worship life of the people of God.   17 
That emphasis could be written off as the obsession of a priestly narrative, but that would ignore 18 
the primacy of worship in the life of the people of Israel and in the life of the church.  Worship is 19 
the arena where the people of God reflect and represent God to the world.  The life of faith 20 
begins in the experience of worship.  The corporate mission of the church is a response to the 21 
call of God in worship.  Worship in its many forms is a means of Grace.  Whatever we may do 22 
as a church, what we do in worship needs to inspire, enable, and empower everything else we 23 
do. 24 
 25 

8 26 
Where Will We Go and How Will We Know When We Get There? 27 

Exodus 33 28 
 The 33rd chapter of Exodus marks a turning point in the life of the Exodus community.  29 
God tells them to leave Sinai and move toward the land promised to Abraham, Isaac, and 30 
Jacob.  The destination of their journey is clear, the assurance of God’s leadership is given, and 31 
the covenant is renewed. There may be uncertainty about how they will get there, but there is 32 
clarity about where they are going and how they will know when they arrive.  This, too, is a 33 
crucial question in the transformation of the church.   A lack of clarity about where we are going 34 
can lead to endless detours and side trips on our journey.  A lack of clarity about the recognition 35 
of our arrival is equally problematic.  Every destination we choose must also contain the criteria 36 
of success or failure.   37 

 38 

OUR MISSION FIELD 39 

 40 
 The Central Texas Conference is a geographic area populated by 3,679,565 people, 41 
spread over 33,677.53 square miles, and served by approximately 340 United Methodist 42 
churches and fellowships.   Between 1990 and 2009, the population grew by 1,333,446 43 
persons.    Yet the membership of the churches of the conference grew by only 28,911 while our 44 
average worship attendance increased by 4,224.  45 
 Central Texas continues to be one of the fastest growing areas in the United States in 46 
terms of population, the presence of younger persons, and the increase in diversity.  The 47 
population of the area of the Central Texas Conference is projected to grow by 1,049,398 48 
persons or to 4,728,963 by 2019.  The average age is projected to be 36.72 in 2014. 49 
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 However, we must do some things differently in the future if we are to achieve 1 
different results and accomplish our mission more faithfully.  We must find better ways of 2 
reaching all persons in our mission field with the love and grace of God.  We must be the agents 3 
of transformation God wants us to be through covenant relationships with Christ, with one 4 
another and with the constituents of our mission field.   5 
 In 1990 the churches of the Central Texas Conference were reaching 1.79% of our 6 
mission field.  In 2008 we reached 1.25% of the mission field.  If we continue this trend in the 7 
same way, even as the mission field is growing at a faster rate, we will reach an even smaller 8 
percentage of the mission field. 9 
 Please see the following charts that detail the average age, the changes in ethnicity and 10 
the future of our conference as to the mission field God is sending us! 11 
 12 
 13 
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 1 
The following article is located at: 
http://www.christianitytoday.com/le/communitylife/evangelism/17.20.html 
It is an article in its entirety from Christianity Today International/Leadership Journal posted December 
12, 2008. Alan Hirsch fleshes his thinking out more in his book, The Forgotten Ways, especially on pages 
87-112. 
 2 

 3 

Defining Missional 4 
The word is everywhere, but where did it come from and what does it really mean? 5 
Alan Hirsch 6 
Friday, December 12, 2008 7 
 8 
 It has become increasingly difficult to open a ministry book or attend a church 9 
conference and not be accosted by the word missional. A quick search on Google uncovers the 10 
presence of "missional communities," "missional leaders," "missional worship," even "missional 11 
seating," and "missional coffee." Today, everyone wants to be missional. Can you think of a 12 
single pastor who is proudly anti-missional?  13 

But as church leaders continue to pile onto the missional bandwagon, the true meaning 14 
of the word may be getting buried under a pile of assumptions. Is it simply updated 15 
nomenclature for being purpose-driven or seeker-sensitive? Is missional a new, more mature 16 
strain of the emerging church movement?  17 

It's time to pause and consider the origin and meaning of the word that is reframing our 18 
understanding of ministry and the church. This tree diagrams the roots of the word missional 19 
and how its reach has expanded into different areas of ministry. Alan Hirsch, a self-described 20 
"missional activist," also provides a concise definition of the ubiquitous term. 21 
 There are consequences when the meanings of words become confused. This is 22 
particularly true within a biblical worldview. The Hebrews were suspicious of images as 23 
conveyors of truth, so they guarded words and their meanings carefully. Part of theology, 24 
therefore, includes guarding the meaning of words to maintain truth within the community of 25 
faith. 26 
 This is why I am concerned about the confusion surrounding the meaning of the word 27 
missional. Maintaining the integrity of this word is critical, because recovering a missional 28 
understanding of God and the Church is essential not only for the advancement of our mission 29 
but, I believe, also for the survival of Christianity in the West.  30 
 First, let me say what missional does not mean. Missional is not synonymous with 31 
emerging. The emerging church is primarily a renewal movement attempting to contextualize 32 
Christianity for a postmodern generation. Missional is also not the same as evangelistic or 33 
seeker-sensitive. These terms generally apply to the attractional model of church that has 34 
dominated our understanding for many years. Missional is not a new way to talk about church 35 
growth. Although God clearly desires the church to grow numerically, it is only one part of the 36 
larger missional agenda. Finally, missional is more than social justice. Engaging the poor and 37 
correcting inequalities is part of being God's agent in the world, but we should not confuse this 38 
with the whole. 39 
 A proper understanding of missional begins with recovering a missionary understanding 40 
of God. By his very nature God is a "sent one" who takes the initiative to redeem his creation. 41 
This doctrine, known as missio Dei—the sending of God—is causing many to redefine their 42 
understanding of the church. Because we are the "sent" people of God, the church is the 43 
instrument of God's mission in the world. As things stand, many people see it the other way 44 

http://www.christianitytoday.com/le/communitylife/evangelism/17.20.html
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around. They believe mission is an instrument of the church; a means by which the church is 1 
grown. Although we frequently say "the church has a mission," according to missional theology 2 
a more correct statement would be "the mission has a church."  3 
 Many churches have mission statements or talk about the importance of mission, but 4 
where truly missional churches differ is in their posture toward the world. A missional community 5 
sees the mission as both its originating impulse and its organizing principle. A missional 6 
community is patterned after what God has done in Jesus Christ. In the incarnation God sent his 7 
Son. Similarly, to be missional means to be sent into the world; we do not expect people to 8 
come to us. This posture differentiates a missional church from an attractional church. 9 
 The attractional model, which has dominated the church in the West, seeks to reach out 10 
to the culture and draw people into the church—what I call outreach and in-grab. But this model 11 
only works where no significant cultural shift is required when moving from outside to inside the 12 
church. And as Western culture has become increasingly post-Christian, the attractional model 13 
has lost its effectiveness. The West looks more like a cross-cultural missionary context in which 14 
attractional church models are self-defeating. The process of extracting people from the culture 15 
and assimilating them into the church diminishes their ability to speak to those outside. People 16 
cease to be missional and instead leave that work to the clergy. 17 
 A missional theology is not content with mission being a church-based work. Rather, it 18 
applies to the whole life of every believer. Every disciple is to be an agent of the kingdom of 19 
God, and every disciple is to carry the mission of God into every sphere of life. We are all 20 
missionaries sent into a non-Christian culture.  21 
 Missional represents a significant shift in the way we think about the church. As the 22 
people of a missionary God, we ought to engage the world the same way he does—by going 23 
out rather than just reaching out. To obstruct this movement is to block God's purposes in and 24 
through his people. When the church is in mission, it is the true church. 25 
 26 
Alan Hirsch is a missional activist and the author of The Forgotten Ways. 27 
Copyright © 2008 by the author or Christianity Today International/Leadership Journal. 28 
 29 
  30 

http://www.christianbook.com/Christian/Books/product/?item_no=431645&p=1006328
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The Organizational Process 1 

 2 
How do we organize for this missional task? 3 
 4 
The local church stands at the intersection of the mission field and of God’s mission.  5 
 6 
How can the annual conference best energize and equip the local church to be in God’s 7 
mission?  8 
 9 
What follows is a graphic representation of an attempt to create a hybrid organizational structure 10 
that is as much organic as organizational.  This means that we move away from static structures 11 
to flexible processes that can respond quickly and effectively to change and crises. Notice that 12 
everything begins and ends at the local church.  13 
 14 
We chose a radial diagram to visually demonstrate where we are going.  A radial diagram 15 
illustrates a relationship where each item or concept is linked to a centre* item or concept.  The 16 
diagram flows from the outside in and/or the inside out.  In our case it starts and ends at the 17 
local church rather than the top and is in constant motion.  Each of the questions in our 18 
theological framework represents an area on the radial diagram. The answer to those questions 19 
keeps things healthy and moving. 20 
 21 
 22 
 23 
 24 

 Centre is the midpoint within a circle or sphere that is equidistant from any point on the 25 
circumference or surface ... it is that which holds all things together.  26 
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Disciples of Jesus Christ Transforming the World 1 

 2 
 3 
 4 
 5 

 
  

Local 
Church 

Missional 
Dreams 

Biblical Nature of 
Church 

DS Coaching 

Strategy for 
Implementation 

of Dreams 

Shaping the Path 
thru Cluster 

Groups 

Annual 
Conference 

Go therefore and make disciples of all nations, baptizing them in the name of the 

Father and of the Son and of the Holy Spirit, and teaching them to obey everything that 

I have commanded you.  And remember I am with you always, to the end of the age.   

Matthew 28:19-20 
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OUR COMMON LANGUAGE AND VALUES  3 
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Four Areas of Focus 1 

What is the United Methodist vision for living Wesley's principles — doing no harm, doing good 2 
and loving God? And how does that vision enable us to fulfill the church's mission to make 3 
disciples of Jesus Christ for the transformation of the world?  4 

The growing belief is that these areas of focus provide that answer. They are: 5 

1. Developing principled Christian leaders for the church and the world. The church 6 
must recruit young people for ministry and provide them with the skills necessary to be 7 
effective in this new time of opportunity. That includes women and people of color the 8 
world over. Similarly, we must offer leadership training for lay people who are in ministry 9 
in countless ways. 10 

2. Creating new places for new people by starting new congregations and renewing 11 
existing ones. If we are to remain faithful to our commitment to transform the world, we 12 
will reach out with genuine hospitality to people wherever they are. We will make them 13 
feel welcome as we start new faith communities, seek to renew existing ones and inspire 14 
faithful discipleship. 15 

3. Engaging in ministry with the poor. As an expression of our discipleship, United 16 
Methodists seek to alleviate conditions that undermine quality of life and limit the 17 
opportunity to flourish as we believe God intends for all. As with John Wesley, we seek 18 
to change conditions that are unjust, alienating and disempowering. We engage in 19 
ministry with the poor, and in this, we especially want to reach out to and protect 20 
children. 21 

4. Stamping out killer diseases by improving health globally. Conditions of poverty 22 
cause illness and death. The lack of access to doctors, nurses, medications and 23 
appropriate facilities is deadly, especially among those who live in conditions of poverty. 24 
But the diseases of poverty are not inevitable. We believe the people of The United 25 
Methodist Church can play a significant role in educating others about diseases such as 26 
HIV/AIDS and malaria, and treating and preventing their devastating effects.  27 

Five Practices 28 

We as an annual conference have chosen to use Bishop Robert Schnase’s books, The Five 29 

Practices of Fruitful Living and the Five Practices of Fruitful Congregations, as our common 30 

language for engaging one another and our faith communities.  It is language and practice 31 

which both holds us accountable and energizes and equips.   32 

The Five Practices of Fruitful Living-by repeating and deepening certain fundamental 33 

personal practices, we cooperate with God in our spiritual growth.  These five practices-to 34 

receive God’s love, to love God in return, to grow in Christ, to serve others, and to give 35 

ourselves fully-as we attend to them and develop them, help us settle ourselves in God and 36 

become instruments of God’s grace. 37 

 Bishop Robert Schnase  38 
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The Five Practices of Fruitful Congregations-People are searching for a church shaped and 1 
sustained by Radical Hospitality, Passionate Worship, Intentional Faith Development, Risk- 2 
Taking Mission and Service, and Extravagant Generosity.  These fundamental practices are 3 
critical to the success of congregations.  Their presence and strength demonstrate 4 
congregational health, vitality, and fruitfulness.  By repeating and improving these practices, 5 
churches fulfill their mission to make disciples of Jesus Christ for the transformation of the 6 
world. 7 

 Bishop Robert Schnase 8 
Radical Hospitality 9 

Christian hospitality refers to the active desire to invite, welcome, receive, and care for those 10 
who are strangers so that they find a spiritual home and discover for themselves the unending 11 
richness of life in Christ. 12 

It describes a genuine love for others who are not yet a part of the faith community; an outward 13 
focus, a reaching out to those not yet known, a love that motivates church members to 14 
openness and adaptability, willingness to change behaviors in order to accommodate the needs 15 
and receive the talents of newcomers. Beyond intention, hospitality practices the gracious love 16 
of Christ, respects the dignity of others, and expresses God's invitation to others, not our own. 17 
(P.11-12) 18 

Radical means "drastically different from the ordinary practice, outside the normal," and so it 19 
provokes practices that exceed expectations, that go the second mile, that take welcoming the 20 
stranger to the max. It means people offering the absolute utmost of themselves, their creativity, 21 
their abilities, and their energy to offer the gracious invitation and reception of Christ to others. 22 
(P. 21) 23 

(All page numbers refer to Five Practices of Fruitful Congregations, by Robert Schnase, 24 
Abingdon Press, 2007) 25 

Passionate Worship 26 

Worship describes those times we gather deliberately seeking an encounter with God in 27 
Christ. We cultivate our relationship with God and with one another as the people of God.    God 28 
uses worship to transform lives, heal wounded souls, renew hope, shape decisions, provoke 29 
change, inspire compassion, and bind people to one another. Through worship, God actively 30 
seeks a relationship with us, pardons sins, restores relationships, and changes lives. (P. 33-34) 31 

Passionate describes an intense desire, an ardent spirit, strong feelings, and the sense of 32 
heightened importance. Passionate speaks of a connection that goes beyond intellectual 33 
consent. It connotes eagerness, anticipation, expectancy, deep commitment, and belief. (P. 37) 34 

Passionate Worship means worship that connects people to God, worship that people enter into 35 
with expectancy, and with the anticipation that God desires to speak to them and connect to 36 
them. Whether traditional, blended, or contemporary, Passionate Worship is authentic, 37 
connecting, and sustaining. 38 

(All page numbers refer to Five Practices of Fruitful Congregations, by Robert Schnase, 39 
Abingdon Press, 2007)   40 
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Intentional Faith Development  1 

Intentional Faith Development refers to the purposeful learning in community that helps the 2 
followers of Jesus mature in faith, such as Bible studies, Sunday school classes, short-term 3 
topical studies, and support groups that apply the faith to particular life challenges. 4 

Learning in community replicates the way Jesus deliberately taught his disciples. People cannot 5 
learn grace, forgiveness, patience, kindness, gentleness, or joy, simply by reading about it in a 6 
book. These are aspects of spiritual formation that one learns in community, through intentional 7 
engagement. The sanctifying presence of God's spirit works through these practices to help us 8 
grow in grace and in the knowledge and love of God. (P. 62) 9 

(All page numbers refer to Five Practices of Fruitful Congregations, by Robert Schnase, 10 
Abingdon Press, 2007)  11 

Risk-Taking Mission and Service 12 

Risk-Taking Mission and Service includes the projects, the efforts, and the work people do to 13 
make a positive difference in the lives of others for the purposes of Christ, whether or not they 14 
will ever be part of the community of faith. Some churches have after-school programs for at-15 
risk children, some send work teams across the state or across the world, some offer regular 16 
ministries to the incarcerated. 17 

Risk-Taking refers to the service we offer that stretches us out of our comfort zone and has us 18 
engaging people and offering ourselves to ministries that we would never have done if not for 19 
our desire to follow Christ.  Risk-taking steps into great uncertainty, a higher possibility of 20 
discomfort, resistance, or sacrifice. It pushes us beyond the circle of relationships that routinely 21 
define our church commitments. It changes the lives of the people who are served as well as 22 
the lives of those who serve. (P. 83 & 78) 23 

(All page numbers refer to Five Practices of Fruitful Congregations, by Robert Schnase, 24 
Abingdon Press, 2007)  25 

Extravagant Generosity 26 

Extravagant Generosity describes practices of sharing and giving that exceed all expectations 27 
and extend to unexpected measures. It describes lavish sharing, sacrifice, and giving in service 28 
to God and neighbor. Every scriptural example of giving is extravagant, and churches that 29 
practice Extravagant Generosity teach, preach, and practice the tithe. Extravagant Generosity 30 
focuses on the Christian's need to give because of the giving nature of God whom we worship. 31 

(All page numbers refer to Five Practices of Fruitful Congregations, by Robert Schnase, 32 
Abingdon Press, 2007) 33 
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THE LOCAL CHURCH MODEL 1 

 2 
 3 
 4 
 5 
 6 

 7 
 

 

Local Church 

Disciples of Jesus Christ Transforming the World 

Go therefore and make disciples of all nations, baptizing them in the name of the Father 

and of the Son and of the Holy Spirit, and teaching them to obey everything that I have 

commanded you.  And remember I am with you always, to the end of the age.   

Matthew 28:19-20 

DS Coaching Cluster 

Groups 

4 Focus Areas 

+  

5 Practices 

 

Bible Study / 

Missional 

Dreams 
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The Central Texas Conference exists to energize and equip local 1 

churches to make disciples of Jesus Christ for the transformation of 2 

the world. 3 
 4 

 5 
 6 

 7 
  

Local Church 

Bishop 

Core Leadership 

Connectional Table 

 

Cabinet 

Center for 
Evangelism & 

Church Growth 

Center for 
Leadership 

Center for 
Mission Support 

The Lord’s purpose was to equip God’s people for the work of serving and 

building up the body of Christ.  

    Common English Bible    Ephesians 4:12 
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Centers & Teams 1 

When Jesus called out to the fishermen, “Come, follow me and I will show you how to fish for 2 

people” (CEB),” he was about to transform each of them from someone who worked only for 3 

himself and a daily catch to someone who was part of a larger team, thinking about eternity.  No 4 

matter how clever or spiritually gifted you are, nothing in this world happens without teamwork.  5 

Jesus knew that.  He was constantly telling his people to “gather in my name,”  “go out two by 6 

two” and always think and pray “like one.”  Jesus’ final prayer was “that they might be one, 7 

Father, even as you and I are one.”  In this prayer he was talking about union and communion, 8 

common values and purpose-all of which form the foundation of an inspired team. 9 

Why Teams? 10 

Teams: enhance performance, integrate knowledge and skills, respond to needs of others and 11 

foster motivation and innovation.  All of us are smarter and more creative than any one of us. 12 

A true team is a living, constantly changing, dynamic force in which a number of people come 13 

together to work. No leader has all the skills.  The skills the team has complement those of the 14 

leader. A successful team is a portrait of diversity: diverse professional backgrounds, 15 

experience, temperament, intelligence, behavior, extroversion, introversion, dominance, 16 

emotional Maturity.  17 

By forming teams, a leader replaces individualistic, competitive management style with a more 18 

trusting and cooperative style.  Team members discuss their tasks, assess ideas, make 19 

decisions, and work toward clear targeted outcomes together. The most distinguishing 20 

characteristic of a team is that its members have, as their highest priority, the accomplishment 21 

of team goals.  22 

Effective teams are typically 3 to 5 persons but may reach to 9.  Each team will sign a team 23 

covenant that spells out the following; what is overall purpose, what are the goals of the team, 24 

who are key clients, what outcomes are expected from our team from key clients, what are the 25 

guiding principles of the team, what dates or time-frames are set, etc.  Teams operating within 26 

centers will be established by the Bishop, the Core Leadership Team or Executive Directors of a 27 

center. 28 

Temporary Project groups, a short term body set up to study or solve a specific problem or 29 

issue and report back to the center teams. Project groups will not be formed without stated 30 

outcomes and completion timelines.  31 

The Core Leadership Team 32 

The Core Leadership Team will develop measurable outcomes for the Central Texas 33 

Conference in keeping with the direction laid out by the Annual Conference and which are 34 

faithful to the Book of Discipline.  The Core Leadership Team will create a culture of 35 

accountability towards those outcomes.  Teams operating within centers will be established by 36 

the Bishop, the Core Leadership Team or Executive Directors of a center. Centers, teams and 37 

project groups must define their intended outcomes and provide timelines for accomplishing 38 

their stated outcomes.  39 

They will identify emerging missional needs and deploy resources to meet them.   40 
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The Core Leadership Team will be convened by the Bishop (who does not have a vote) or in the 1 

absence of the Bishop by the Assistant to the Bishop. The Core Leadership Team will include 2 

the Conference Lay Leader, one lay member elected by each of the five districts, three-at-large 3 

members appointed by the Bishop, one District Superintendent, the Assistant to the Bishop, and 4 

the three Executive Directors of the Center. 5 

Parameters of Core Leadership Team decision making: 6 
 Core Leadership Team may not sell major Conference Assets. 7 
 Core Leadership Team may not vote on clergy matters which reside with BOM or 8 

Annual Conference Executive Session. 9 
 Core Leadership Team may not change the Conference Rules. 10 
 Core Leadership Team may not enter into a Conference Capital Funds Campaign. 11 
 Core Leadership Team may not increase the Annual Conference approved budget. 12 

 13 
The Connectional Table structure and organization is intended to make sure that all voices 14 

are represented around the table and are heard in the conversation about the mission and 15 

ministry of the Church.  The group is inclusive in nature and collaborative in style; and while 16 

being efficient in the stewardship of resources it is transparent, accessible and accountable in 17 

all relationships.  The Connectional Table enables the flow of information and communication.  It 18 

is a coordination body. 19 

The Extended Cabinet will consist of the Bishop, 6 district superintendents (5 geographic 20 

districts and 1 new church district who is also an Executive Director of a Center), three 21 

Executive Center Directors, and Conference Lay Leader.   22 

The Appointive Cabinet will consist of all the above except the Conference Lay Leader. 23 

The Executive Director of the Center for Leadership will establish a Center for 24 

Leadership, which will include the Board of Ordained Ministry, which is required by the Book of 25 

Discipline, its sub units of Administrative Review & Committee on Investigation, Orders of Elder, 26 

Deacon & Local Pastor and the Board of Laity. He/she will call into being Center Teams to 27 

handle the functions and connectional relationships of Extension Ministry, Intentional Interim 28 

Ministry, Board of Higher Education and Campus Ministry, and the identifying, recruiting, and 29 

equipping of young, diverse lay and clergy Christian leaders. This area will also handle conflict 30 

management resourcing.  He/she will set up a 3- 5 person Executive Center Team which will 31 

direct implementation of stated outcomes and establish team covenants. S/he will also 32 

recommend to the Core Leadership Team the establishment of any other work groups needed 33 

to encourage maturing faith and discipleship.  The coordination of Conference Communications 34 

and Technology will be handled through the Center for Leadership and the Assistant to Bishop 35 

Office.   36 

The Executive Director of the Center for Evangelism and Church Growth will 37 

establish a Center for Evangelism and Church Growth as well as serve as District 38 

Superintendent to new churches and missional churches of the conference.  He/she will call into 39 

being Center Teams to handle the functions and connectional relationships of things like Small 40 

membership/Rural church transformation, Ethnic Local Church Concerns, Evangelism. He/she 41 
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will set up a 3- 5 person Executive Center Team which will direct implementation of stated 1 

outcomes and establish team covenants. He/she will recommend to the Core Leadership Team 2 

the establishment of any other work groups needed to address the priority of starting new faith 3 

communities and transforming congregations. 4 

The Executive Director of the Center for Mission Support will establish a Center for 5 

Mission Support which will oversee the work of the technical areas such as; finance, health 6 

insurance, pensions, stewardship, archives and history, and statistical assistance. This position 7 

will also oversee the mission areas of Glen Lake Camp, Christian Unity, Inclusiveness, 8 

Outreach and Discipleship ministries.  He/she will set up a 3- 5 person Executive Center Team 9 

which will direct implementation of stated outcomes and establish team covenants. He/she will 10 

call into being Center Teams to handle the functions and connectional relationships required by 11 

the Book of Discipline.  12 

Current Committees and Agencies 13 

Current committees and agencies not required by the Book of Discipline or named in this plan 14 

will cease to exist upon adoption of this Alignment Proposal. The functions/ministries which 15 

were the responsibility of the current committees and are required by the Book of Discipline, as 16 

well as the connectional relationships with the general boards and agencies, will be the 17 

responsibility of the Core Leadership Team, Connectional Table and the three centers.  While 18 

we move from a “representational model” to an “accountability and results model,” it is our 19 

desire to honor both the purpose and function of current committees and agencies while 20 

clarifying ideal outcomes and see that those are cared for in the new Center structure. 21 

In addition to the Core Leadership Team, Connectional Table and the three Centers, it is 22 

proposed that the following existing leadership groups be continued in relation to one of the 23 

Centers: Board of Ordained Ministry (D) and its sub groups, the Committee on Administrative 24 

Review (D), the Committee on Investigation (D), the Board of Laity, the Committee on Lay 25 

Speaking Ministries, the United Methodist Women (D), the United Methodist Men (D), the 26 

Conference Student Leadership Team, the Council on Finance and Administration (D), the 27 

Board of Trustees (D), the Board of Pension and Health Benefits (D), and the Committee on 28 

Archives and History (D). Other committees which will continue are the Committee on 29 

Episcopacy (D), the Episcopal Residence Committee, the Committee on Courtesies and 30 

Resolutions, Conference Committee on Nominations & Leadership Development, and 31 

Commission on Equitable Compensation and Clergy Benefits (D) 32 

 33 

D= Required by Book of Discipline. 34 
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TIMELINE 1 

 2 

 3 

After June 2014 Review by outside consultant 

June 2012 Forward - Adjustment 

Jan. 1, 2012 - Fine Tuning 

Transition and Learning 

June 2011 - Implementation 

Vote on Best Practices 

By May 1, 2011 - Staffing 

Begin to Plan Centers & Teams 

Work on Best Practices 

By Jan. 15,2011 - Naming of District Superintendents and Center Directors 

Nov. 13, 2010 - Adopt Plan 
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FORMING OF DISTRICTS 1 

How are districts formed?  Where will district offices be located? 2 

Bishop Lowry had conversations with many groups and people throughout the 3 

conference on how best to form districts.  This was advisory in nature as the Book of Discipline 4 

makes it clear the Annual Conference sets the number of districts and the Bishop forms the 5 

districts and names district office locations. Bishop Lowry established a sub-committee from the 6 

cabinet to study the districts and come with several choices for the Extended Cabinet to 7 

discuss. The Alignment Task Force also received some plans from persons in the conference.  8 

After much discussion Bishop Lowry named the following districts, locations and district office 9 

locations. 10 

 11 

 12 
Notes: 13 
The purple dots represent churches within the Central Texas Annual Conference. They are not 14 
necessarily placed in the precise location of each congregation. The red dots approximate the location of 15 
district offices.  The North and East District office locations will be finalized after a decision is made 16 
regarding the CTC office location, taking into consideration the best use of human and financial 17 
resources. 18 
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Breakdown of Charges & Churches by District 1 

 2 

 Charges Churches 3 

East 57 60 4 
North 53 57 5 
South 43 50 6 
Central 55 73 7 

West 37 63 8 

 9 

East District 10 

Aldersgate    Ferris Heights, Wax    Palmer 11 

Alliance of Faith, Ennis  Ferris/Bristol   Polytechnic 12 

Alvarado 1st     Forest Hill   Red Oak 13 

Arlington 1st    Good Shepherd  Richland Hills 14 

Bardwell/Trinity   Grace, Arlington  Sardis/Venus 15 

Bedford 1st    Grapevine 1st   Smithfield 16 

Bethel, Wax    Handley   St. Andrew’s, Arlington 17 

Britton     Hurst 1st   St. Andrews, FW 18 

Campus Dr    Italy 1st    St. Barnabas 19 

Colleyville    Keller 1st   St. John the Apostle 20 

Community of Hope   Kennedale   St. Luke, FW 21 

Covenant    Mansfield 1st   St. Matthew 22 

Davis Memorial   Maypearl   St. Paul, Hurst 23 

Eastern Hills    McMillan   St. Stephen 24 

Ennis 1st    Meadowbrook   Tongan 1st 25 

Epworth    Morningside   Trinity, Arlington 26 

Euless 1st    Midlothian 1st   Watauga 27 

Everman    New World   Waxahachie 1st 28 

Ovilla     White’s Chapel  Wm C. Martin 29 

Texas Wesleyan University, FW University of Texas Wesley Foundation, Arlington 30 

El Buen Samaritano 31 

North District 32 

Acton     Cresson/Waples   Ridglea 33 

Aledo     Crowley    Rio Vista 34 

Alliance    Diamond Hill    River Oaks 35 
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Annetta    Dido     Saginaw 1 

Asbury     Eagle Mountain   Silver Creek  2 

Arborlawn    Edge Park    Springtown 3 

Arlington Heights   Faith     St. Mark, Cleburne 4 

Azle     Ft Worth 1st    Temple Hall 5 

Benbrook/Bethel, FW   Genesis    Thompson Chapel 6 

Bethel, Weatherford   Glen Rose    Tolar  7 

Bethesda    Godley     University 8 

Brock     Grace, FW    Walnut Springs 9 

Burleson 1st    Granbury 1st    Watt’s Chapel 10 

Cahill     Grandview 1st     Weatherford 1st 11 

Calvary    Holders Chapel/Millsap  Wesley, FW 12 

Christ     Joshua 1st     Western Hills 13 

Cleburne 1st    Lighthouse Fellowship   14 

Couts Memorial   Poolville  15 

Texas Christian University, Wesley Foundation  Wesley Memorial-Cleburne/Kopperl 16 

Wesley Foundation, Weatherford College  Glen Lake Camp & Retreat Center 17 

          18 

South District 19 

Bartlett     Killeen 1st   Salado 20 

Belton 1st    Little River   St. Andrew, Killeen 21 

Bruceville-Eddy   Moody 1st/Moody Leon St. James, Temple 22 

Evant     Mooreville   St. John, Georgetown 23 

Florence/Jarrell   Mosheim   St. Luke, Killeen 24 

Foundation    Mt Zion, Belton  St. Paul, Georgetown 25 

Gatesville 1st    Nolanville   St. Paul, Temple/Holland 26 

Georgetown 1st   Oak Park   St. Phillips 27 

Good News/Cedar Park  Oglesby   Taylor 1st 28 

Grace, Copperas Cove  Pidcoke   Temple 1st 29 

Granger    Purmela   Tenth St, Taylor/Thrall 30 

Harker Heights   Rogers    Topsey 31 

Hutto     Rosebud   Troy 32 

Kell’s Branch    Round Rock 1st  Wellspring 33 

Jonesboro/Bethel/Lanham  Journey of Faith  34 
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Southwestern University Georgetown, Wesley Foundation 1 

 2 

Central District 3 

Austin Ave    Grosbeck/Thornton  Mexia Union Memorial 4 

Blooming Grove/Dresden  Hewitt    Mt Zion, Waco/Perry Chapel   5 

Bosqueville    Hillsboro 1st   Perry 6 

Bracks Chapel/Springhill  Hubbard/Mt. Calm  Riesel 1st 7 

Central, Waco    Itasca/Blum   Robinson Dr 8 

Chatfield/Wesley, Corsicana  Kerens/Pleasant Grove Sparks Memorial 9 

China Spring    King Memorial/Whitney Speegleville 10 

Clifton     Lakeside   St Luke, Corsicana  11 

Cogdell Memorial   Lakeview   St. Andrew, Corsicana 12 

Coolidge    Lebanon   St. James, Waco 13 

Corsicana 1st    Line St, Hillsboro/Covington St. Luke, Mexia 14 

Crawford    Lake Shore   Valley Mills/Cayote 15 

Dawson/Tehuacana   Lorena    Waco 1st 16 

Dennis Chapel, Grosbeck  Mart 1st 17 

Waco Korean    Elm Mott/Leroy  McGregor 18 

Wesley Chapel/St’s Delight/New Beginnings    Emhouse/Richland 19 

Meier Settlement   Wesley, Waco   Eureka/Barry 20 

Meridian    West/Gholson Wesley Chapel 21 

Frost     Mexia 1st   Woodway 22 

Wortham 1st/Kirvin   United Christian Fellowship Hill College, Hillsboro 23 

United Christian Fellowship Navarro College, Corsicana Baylor University Wesley Foundation  24 

 25 

West District 26 

Ballinger 1st    DeLeon 1st/Morton Chapel  Mineral Wells 1st 27 

Bangs/ Santa Anna   Dublin 1st/Laurel St, Dublin  Newcastle/Jean  28 

Blanket/ Mullin    Early 1st/Zephyr   Oakdale/Hannibal 29 

Bluff Dale/Morgan Mill   Eastland 1st/ Ranger 1st  Olney 30 

Breckenridge 1st   Emanuel Chapel   Palo Pinto/Strawn 31 

Brownwood 1st   Fisherman’s Chapel    32 

Salem-Crestview/Murray/Tonk Valley     Green’s Creek 33 
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Cedar Springs    Gordon/Santo   Trickham/Valera 1 

Central /Lake Brownwood     Gorman 1st   St. Paul-Breckenridge/ Eolian  2 

Central-Mineral Wells/Graford Graham 1st   Stephenville 1st 3 

Cisco 1st    Hamilton 1st/Lamkin  Winters 4 

Trinity, Coleman/Gouldbusk  Hico 1st/Pleasant Hill   5 

Coleman 1st/Novice   Iredell/Cranfills Gap 6 

Comanche 1st/Gustine  May/Rising Star 7 

Cross Plains 1st   Tarleton State University Wesley Foundation, Stephenville 8 

 9 

10 



The Exodus Project 
 

30 

 

New Church District 1 

 The New Church District is a non-geographic district in the Central Texas Annual 2 
Conference. The district will consist of new churches, mission churches and their pastors.  The 3 
Executive Director of Evangelism and Church Growth will serve as the District Superintendent of 4 
the New Church District.  The District Superintendent will have all of the responsibilities as 5 
outlined in the Discipline including:  6 
 7 

 Representing the pastors and churches at the cabinet 8 
 Supervision and Evaluation of pastors and churches 9 
 Maintaining clergy supervisory files 10 
 Conducting Charge/Church Conferences 11 
 Provide training and oversight for clergy and laity 12 

 13 
 The New Church District will not have a District Board of Ordained Ministry. If there are 14 
candidates in process, who are serving new churches they will remain connected to the District 15 
Board of Ordained Ministry of their previous appointment. The Executive Director of Church 16 
Growth and Development, serving as District Superintendent, will provide evaluations to the 17 
District Board of Ordained Ministry.  18 
 New Churches will remain a part of the New Church District until the congregation 19 
charters, becomes self-sustaining, or completes its fifth year.  20 
 21 
 Mission Churches are defined in the 2008 Book of Discipline, paragraph 259.1 a.   22 
 “A mission congregation may be designated when any of the following conditions exists:  23 

1) Membership opportunities and resources are limited and not likely to result in a 24 
chartered congregation for an extended period.  25 

2) A strategic demographic, cultural or language opportunity for serving a limited population 26 
is present.  27 

3) It is expected that long-term sustaining funding from sources outside the congregation 28 
will be necessary to enable the congregation to exist, and the assumption of full 29 
connectional support items by that congregation is unlikely.  30 

4) It is probable that the annual conference will need to provide long-term administrative 31 
guidance, including attention to the distinctive property needs of the congregation.  32 

 33 
 When any of these conditions exist, the cabinet, in consultation with the congregational 34 
development area of the annual conference, may designate any entity as a mission 35 
congregation. The mission congregation may be organized in the same manner and have the 36 
same rights and powers as any local church.” 37 
 A mission church will remain in the New Church District no more than five years at which 38 
time the geographic district in which the mission church resides will determine if the ministry 39 
continues and in what form.  40 
 41 
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CHURCHES IN THE NEW CHURCH DISTRICT 1 
 2 
 Ghanaian, Arlington  Life Point  New Day 3 

Our Manna   Rockbridge   4 

  5 
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CLUSTER GROUPS 1 

 2 
 The small group model of cluster groups reaches far back in Christian history, to the 3 
model of Jesus investing his life in 12 men.  Jesus offered his cluster group the benefit of 4 
connectedness while recognizing the opportunity for coaching even in moments of what looked 5 
like personal crisis.  District Superintendents, lay persons and clergy are invited to work together 6 
to make disciples of Jesus Christ for the transformation of the world through cluster groups.  7 
 Leonard Sweet has said, “The top challenge of leadership is this: How do you get people 8 
to ask new questions, to think in different ways?”  That’s what cluster groups are about-helping 9 
people ask and think and see in different ways.  Without a vision of the new thing God is calling 10 
us to be and do we get caught in ruts, unable to break ourselves out of old ways.  Through the 11 
work done in cluster groups we have an opportunity to catch a glimpse of God’s intentions 12 
which are always more than we can imagine on our own. District Superintendents, lay persons, 13 
and clergy will strive together to encourage one another into the future God intends for them. 14 
We will work hard at listening for God’s leading in our mission fields. The local church is the 15 
arena where disciples are identified, nurtured and commissioned for work. This is one of the 16 
most significant contributions we can make!  Together we listen and respond to God’s call. 17 
  There are any numbers of ways to form cluster groups; by worship size, kindred spirits, 18 
geographical proximity, district lines, counties, etc. Don’t panic. We have given you a starting 19 
point for your first year! See attached list.  Cluster groups will change.  They are fluid. 20 
 Each cluster group determines its own meeting times, places and desired outcomes. 21 
Flexibility and accountability are two key elements found in each group.  These groups will be 22 
constantly evolving both in and across district and perhaps conference lines. The usual 23 
structure of the group is; time for introductions and check-in; a brief worship time; and a 24 
program or resource sharing component. Cluster Groups are meant to connect clergy and 25 
churches in mission and ministry.  These groups grow through peer learning, resource sharing, 26 
networking, support, education and vulnerability.   27 
 28 
 29 
Example of a cluster group: 30 
 Common Cup is the name given to the people from 15 United Methodist Churches in 31 
Greene county and Clinton county in southwest Ohio. Here is their common mission. 32 
 33 

We are a people in covenant with each other to make disciples of Jesus Christ for the 34 
transformation of the world. By working together through our Common Cup ministries we 35 
affirm our unity as the Body of Christ, celebrate our diversity as unique congregations, 36 
and work for the good of all people. 37 

  38 
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DRAFT OF CHURCH CLUSTER GROUPS 1 
Comprised of Clergy and Lay Leadership.  Groups are based on Affinity.  2 

May change between now and June 2011. Self-directed work groups.  If listed in two places, 3 
church has choice of which is preferred. 4 

Group 1 5 

 Ballinger Mission Church (unchartered)  Comunidad De Fe 6 

 Winters Trinity-Coleman/Gouldbusk  Blanket/Mullin 7 

 Bangs/Santa Anna Trickham/Valera 8 

Group 2 9 

 Central  Brownwood/Lake Brownwood May/Rising Star 10 

 Emanuel Chapel Gorman 1st Dublin 1st/Laurel St., Dublin 11 

 Fisherman’s Chapel Cross Plains1st Green’s Creek 12 

Group 3 13 

 St Paul-Breckenridge/ Eolian Salem- Crestview, Murray/Tonk Valley14 
 Newcastle/Jean  Millsap/Holders Chapel Palo Pinto/Strawn15 
 Annetta   Cedar Springs   Bluff Dale/Morgan Mill  16 
 Mineral Wells Central/Graford Oakdale/Hannibal   Calvary 17 
Group 4 18 

 Cresson/Waples Bethel, Weatherford Tolar 19 

 Wesley Memorial/Kopperl Rio Vista Temple Hall 20 

 Walnut Springs Poolville 21 

  22 

Group 5 23 

 Topsey  Evant Purmela 24 

 Pidcoke Jonesboro/Bethel/Lanham Mosheim 25 

 Iredell/Cranfills Gap Oglesby 26 

Group 6 27 

 Taylor Tenth Street/Thrall Bartlett/Granger St Paul Temple/Holland 28 

 Rogers Nolanville Rosebud 29 

 Mt Zion Belton St Paul Georgetown Kell’s Branch  30 

Group 7 31 

 Dawson/Tehuacana Groesbeck/Dennis Chapel St Lukes Mexia 32 

 Hubbard/Mt Calm Union Memorial, Mexia Coolidge 33 

 Riesel  34 

 35 

  36 
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DRAFT OF CHURCH CLUSTER GROUPS 1 

Group 8 2 

 Brack’s/Springhill Lake Shore Lebanon 3 

 Spark’s Memorial Lakeview Elm Mott/Leroy 4 

 Bosqueville Speegleville  5 

Group 9 6 

 Alliance of Faith Eureka/Barry Emhouse/Richland 7 

 St Andrews/Corsicana Wesley Kerens/Pleasant Grove 8 

 Wesley Corsicana/Chatfield Bardwell/Trinity Ennis  9 

 New Beginnings/Saints Delight/Wesley Chapel/Pelham 10 

Group 10 11 

 Sardis/Venus Maypearl/Britton Italy First 12 

 Cahill Watt’s Chapel Blooming Grove/Dresden  13 

Group 11 14 

 Grace, Arlington Eagle Mountain Forest Hill 15 

 Asbury Wesley Thompson Chapel 16 

 Eastern Hills 17 

Group 12 18 

 Coleman First/Novice Cisco Eastland/Ranger 19 

 Early/Zephyr Comanche/Gustine Breckenridge First 20 

 DeLeon/Morton Chapel 21 

Group 13 22 

 Hamilton/Lamkin Hico/Pleasant Hill Meridian 23 

 Clifton Valley Mills/Cayote McGregor 24 

 Crawford Hewitt  25 

Group 14 26 

 Meier Settlement Mt Zion, Perry Chapel St. James 27 

 Robinson Dr Wesley Waco Mart 28 

 Lorena Korean  29 

Group 15 30 

 King Memorial West/ Gholson Wesley Chapel Frost 31 

 Itasca/Blum Line Street/Covington  Grandview 32 

  33 

 34 
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DRAFT OF CHURCH CLUSTER GROUPS 1 

Group 16 2 

 Ovilla Palmer Ferris/Bristol 3 

 Ferris Hts. Lakeside Wortham/Kirvin 4 

 St. Luke’s Corsicana Bethel, Waxahachie  5 

Group 17 6 

 Lorena Bruceville/Eddy Moody/Moody Leon 7 

 Mooreville St James, Temple Troy 8 

 Little River St Andrews, Killeen 9 

Group 18 10 

 Taylor First Good News Cedar Park Hutto Discovery 11 

 Journey of Faith Florence/Jarrell Oak Park  12 

Group 19 13 

 Bethesda Gordon/Santo Godley 14 

 Silver Creek St Mark, Cleburne Olney  15 

 Brock Glen Rose 16 

Group 20 17 

 Ridglea Crowley Edge Park 18 

 Christ Benbrook/Bethel Western Hills 19 

 Kennedale Everman Morningside 20 

 River Oaks Dido Davis Memorial 21 

 Epworth 22 

Group 21  23 

 Tongan Watauga Handley 24 

 Faith Covenant Good Shepherd 25 

 Polytechnic St. Matthew St. Andrews FW 26 

 El Buen Samaritano St Stephen Aldersgate 27 

Group 22  28 

 St. Phillips Grace, Copperas Cove Wellspring  29 

 Salado Harker Hts. Foundation 30 

 Belton First St. John’s, Georgetown 31 

  32 
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DRAFT OF CHURCH CLUSTER GROUPS 1 

Group 23 2 

 Gatesville Austin Ave Cogdell Memorial 3 

 Central Mexia Woodway 4 

 Groesbeck/ Thornton China Spring 5 

 6 

Group 24 7 

 Corsicana Ennis Red Oak 8 

 Alvarado Midlothian Hillsboro 9 

 Cleburne 1st  10 

Group 25 11 

 Graham Brownwood Stephenville 12 

 Mineral Wells Weatherford Couts Memorial 13 

 Springtown 14 

Group 26  15 

 Azle Saginaw Alliance 16 

 Colleyville Richland Hills Smithfield 17 

 McMillan St Luke FW Bedford 18 

Group 27 19 

 St. John the Apostle, Arlington St Andrews Arlington 20 

 Campus Drive Joshua University 21 

 St Paul Hurst Meadowbrook Euless 22 

Group 28 23 

 Fort Worth, First Whites Chapel Trinity, Arlington 24 

 Hurst First Waco First Arlington First 25 

 Round Rock First Grapevine Temple First 26 

 Georgetown First Arborlawn Mansfield First 27 

 Acton Keller 28 

Group 29 29 

 Lighthouse Fellowship Genesis Arlington Heights 30 

 Granbury Aledo St. Andrews, Arlington 31 

  32 
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DRAFT OF CHURCH CLUSTER GROUPS 1 

Group 30 2 

 St Barnabas Burleson, First W.C. Martin 3 

 Waxahachie New World Community of Hope 4 

 Killeen First St Luke’s, Killeen Korean 5 

Group 31 6 

 Rockbridge Our Manna Diamond Hill 7 

 Ghanaian Comunidad de Fe New Day 8 

 Life Point 9 

 10 

DRAFT OF CHURCH/MINISTRY CLUSTERS 11 

Group 32 Campus Ministries  12 

University of Texas Wesley Foundation Arlington 13 

Texas Christian University Wesley Foundation FW 14 

United Christian Fellowship Hill College Hillsboro 15 

United Christian Fellowship Navarro College Corsicana 16 

Tarleton State University Wesley Foundation Stephenville 17 

Wesley Foundation Weatherford College 18 

Baylor University Wesley Foundation Waco 19 

Southwestern University Georgetown 20 

Texas Wesleyan University FW 21 

  22 
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The Ministry of a District Superintendent 1 
Central Texas Conference 2 

The United Methodist Church 3 
Fall, 2010 4 

 5 
 The task of superintending in the United Methodist Church resides in the office of the 6 
bishop and extends to the district superintendent, with each possessing distinct and collegial 7 
responsibilities.  The mission of the Church is to make disciples of Jesus Christ for the 8 
transformation of the world (see Part III, Section I).  From apostolic times, certain ordained 9 
persons have been entrusted with the particular task of superintending.  The purpose of 10 
superintending is to equip the church in its disciple-making ministry.  Those who superintend 11 
carry primary responsibility for ordering the life of the church.  It is their task to enable the 12 
gathered Church to worship and to evangelize faithfully.  (¶401, 2008 BOD) 13 

 14 

The Work of the Superintendent 15 
 The work of the District Superintendent is found in ¶419--¶424 in the Discipline of the 16 
Church.  Those tasks are found under the headings of: 17 
 18 

 Pastoral and Spiritual Leadership 19 
 Supervision 20 
 Personnel 21 
 Administration 22 
 Program 23 

 24 
 Even though “administration” is but one of the task of the superintendent, in recent years 25 
it has become the primary task.  A quick look at the Discipline may provide some understanding 26 
of that emphasis on the administration task.  The paragraph dealing with the administrative 27 
function contains almost three times as many subsections as the other sections.    28 
 While these administrative tasks are important, are they more important than the other 29 
functions of the superintending task ?  Why are superintendents known primarily as 30 
“administrators?”  Are those appointed to this task to be middle managers whose primary job is 31 
to oil the institutional machinery, quench the fires of conflict, and collect the apportionment 32 
dollars?  Are they only oilers, quenchers, and collectors, or can they are much more than that? 33 
 34 
A New Approach to Superintending  35 
 The disciplinary provisions for the district superintendent leave room for more balance 36 
than we commonly believe.  Persons appointed to this superintendence task can and must be 37 
those who enable, empower, and inspire others in the work of ministry.  Far more than 38 
administrators, superintendents must be transformational leaders.  When viewed with this lens, 39 
superintendents can become: 40 
 41 

 A mission strategist for their district 42 
 A provider of learning and leadership 43 
 One who discovers, discerns, develops and deploys leadership in their district. 44 
 A coach/consultant for both pastors and churches in their district 45 
 A provider of supervision and accountability for both pastors and churches. 46 
 One who shares the vision of the four focus areas and the five fruitful practices 47 

48 
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The Implications of a More Balanced Approach  1 
 The emphasis moves us from institutional maintenance to mission engagement.  2 
 Less time is spent in conflict management and more time in energizing and equipping 3 

clergy and laity.   4 
 A superintendent would spend more time in the field than in the office.   5 
 Administrative involvement in annual conference structures would be reduced to provide 6 

more time for work in the churches through self-directed work groups.   7 
 The effectiveness of the superintendent would be measured by results rather than time 8 

spent.   9 
 10 
The Implications for the Leadership Skill Set of the Superintendent 11 

 The ability to model transformational leadership. 12 
 The ability to think biblically and theologically about mission, administration, and ministry 13 
 Spiritual maturity and practice 14 
 Able to focus on outcomes rather than tasks 15 
 A broad understanding of the nature and mission of the church 16 
 Strategic planning 17 
 Teaching and pastoral care (resourcing self-directed work groups) 18 
 Ability to facilitate group process 19 
 Listening and reflective skills 20 
 Ability to ask the right questions at the right time 21 
 The gift of working backward from complex issues to appropriate responses 22 
 Ability to correctly diagnose problems 23 
 Ability to gain trust of pastors and churches 24 
 The gift of energizing and equipping others to find solutions for their issues 25 
 The gift of approaching old problems in new ways. 26 

 27 
 28 
 29 

KEY RESPONSIBILITIES AND OBJECTIVES OF A DISTRICT SUPERINTENDENT 30 

Central Texas Conference of the United Methodist Church 31 
November 13, 2010 32 

 33 
¶ 401. Task—The task of superintending in The United Methodist Church resides in the office of 34 

bishop and extends to the district superintendent, with each possessing distinct and collegial 35 

responsibilities. The mission of the Church is to make disciples of Jesus Christ for the 36 

transformation of the world (see Part III, Section I). From apostolic times, certain ordained 37 

persons have been entrusted with the particular tasks of superintending. The purpose of 38 

superintending is to equip the Church in its disciple-making ministry. Those who superintend 39 

carry primary responsibility for ordering the life of the Church. It is their task to enable the 40 

gathered Church to worship and to evangelize faithfully. 41 

 42 
General Ministry: 43 
 44 

1. In both person and work District Superintendents are an extension of the Episcopal 45 
Office. (I Timothy 3:1-7) 46 
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2. The mission of the church, making disciples of Christ for the transformation of the world, 1 
as the Body of Christ in the world comes first. (Matthew 28:16-20) 2 

3.  District Superintendents are to reflect the highest level of spiritual maturity practicing 3 
faithful spiritual formation. 4 

4. District Superintendents serve the whole Conference (as well as the church universal).   5 
5. District Superintendents understand and actively support itinerant ministry. 6 
6. District Superintendents reflect a love for the United Methodist Church and a 7 

commitment to its ministry and mission. 8 
 9 
Core Ministry Assignment: 10 
 11 

1. Serve as chief mission strategist for the District assigned and work actively as a part of 12 
an Extended Cabinet Ministry Team as mission strategists for the Conference. 13 

2. Provide for and model learning and leadership for the assigned District and Conference 14 
as a whole.  (Cluster groups will serve as a primary vehicle for teaching and learning.) 15 

3. Discern, develop, and deploy leadership for the District and Conference. 16 
4. Serve as a coach for both pastors and churches in their assigned District. 17 
5. Provide supervision and accountability for both pastors and churches in their assigned 18 

District. 19 
6. Actively work with Extended Cabinet and appropriate Conference Staff in providing 20 

leadership in the Four Focus Areas designated by the Conference’s adopted goals. 21 
 22 

Intended Ministry Result: 23 

 24 
1. Change in ministry focus from administrative and institutional maintenance to missional 25 

engagement. (e.g. less Charge Conference time and more missional engagement with 26 
churches in teaching, sharing and learning..) 27 

2. Less time in conflict management and more time enabling clergy in doing actual mission 28 
and ministry.  (e.g. spending time with faithfulness and fruitfulness vs. an inordinate 29 
amount of time with a handful of contentious and/or ineffective pastors/churches) 30 

3. Less time in office & meetings and more time in ministry site visit with clergy to do 31 
effective ministry within their mission field.  (e.g. there will be a lowering of District 32 
Superintendent representation on Conference groups and committees reflecting a new 33 
time orientation) 34 

4. Committing less effort to administrative details and more intentionality to being an ally of 35 
our clergy and lay leadership to do effective ministry within their mission field.  (e.g. we 36 
will pursue a conscious strategy of reinforcing faithfulness and fruitfulness working 37 
towards longer term pastorates) 38 

5. Measuring our effectiveness less on the time spent on doing things (inputs) and more on 39 
seeing results of fruitful ministry (outputs.)  (e.g. new systems of measuring fruitfulness 40 
and faithfulness will be put in place and used Conference wide) 41 

 42 

 

 

 



The Exodus Project 
 

41 

 

 1 

 2 

Financial Ramifications  3 

 4 

of 5 

 6 

The Exodus Project: A Transformational 7 

Roadmap for a Church in Transition 8 

  9 
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ANNUAL SAVINGS IN ALIGNMENT AND OFFICE REORGANIZATION 1 

Estimated Pro-rated Savings     7/12    1-year *  2 

            3 

A.  Initial Budget Requests to CFA          $289,419   $289,419 4 

B.  Center Reorganization (personnel)            43,411               156,252 5 

C.  District Superintendent Compensation (2)         146,282                269,104 6 

D.  District Offices (2) **              70,694                234,772 7 

              $549,806    $949,547   8 

        9 

* The “1-year” column demonstrates the cumulative future effect of alignment. 10 

** Only half of the $141,387 savings from two District Offices is shown.  The other half will be 11 

held in a designated transitional reserve account along with the dissolution of the current 12 

districts’ assets (fund balances, sale of parsonages, etc.).  The Executive Committee of CFA will 13 

approve disbursements of the transitional reserves for re-location and start-up expenses, as 14 

well as prior-existing missional commitments of the current districts.  Unspent transitional 15 

reserves will be distributed to the new districts as prescribed in the Discipline. 16 

Apportionment Fund 8 (Property and Administration) for 2011 includes the savings from A. and 17 

B.  In order for the churches to experience the additional $146,282 savings from C., 18 

Apportionment Fund 2 (District Superintendent Compensation) will be re-calculated and made 19 

available to the churches by December 1, 2010.  All churches will experience an apportionment 20 

reduction relative to their decimal. 21 

 22 

Rev. Georgia Adamson, Director - Mission Ministries 23 

Rev. Bob Holloway, District Superintendent - Fort Worth District 24 

Rev. Gary Lindley, Director - Church Growth & Development 25 

Rev. Harvey Ozmer, Director - Stewardship, Finance & Administration 26 

Mr. David Stinson, Assistant Treasurer 27 

  28 
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2011  COST CENTER  BUDGET 

Using 2011 existing categories to show 3 Centers 

        

Cost Center & Line Items Detail Amount 

I.   GENERAL CONFERENCE 

  A.  Africa University   39,202 

  B.  Black Colleges   175,158 

  C.  Episcopal Fund   364,818 

  D.  General Administration   141,841 

  E.  Interdenominational Cooperation   34,218 

  F.  Ministerial Education   439,123 

  G.  World Service   1,299,855 

  TOTAL   2,494,215 

II.   JURISDICTIONAL CONFERENCE 

  A.  Jurisdictional Admin   26,803 

  B.  Lydia Patterson   56,398 

  C.  Mount Sequoyah   12,855 

  D.  SMU Campus Ministry   7,050 

  TOTAL   103,106 

III.   CENTER FOR LEADERSHIP 

  A.  Personnel Compensation   204,569 

  B.  Administrative Leadership Support   38,700 

  C.  Core Leadership Team   1,800 

        1.  Executive Leadership 400   
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        2.  Administrative Leadership 400   

        3.  Personnel Committee 1,000   

  D.  Episcopacy Committee   500 

  E.  Cabinet   1,250 

  F.  Board of Ordained Ministry   42,200 

  G.  Clinical Pastoral Training   15,000 

  H.  Campus Ministry/Higher Education   7,900 

   I.  Communications   82,200 

  J.  Rethink Church   15,000 

  K.  Leadership Ministries   31,700 

        1.  Five-Day Academy 2,000   

        2.  Leadership & Worship 2,000   

        3.  Academy for Christian Education 1,500   

        4.  Board of Laity 6,200   

        5.  Counseling 20,000   

  TOTAL   440,819 

IV.  CENTER FOR EVANGELISM & CHURCH GROWTH 

  A.  Personnel Compensation   60,000 

  B.  Ethnic Local Church Concerns   30,055 

  C.  Small Membership / Rural Ministries   8,000 

  D.  Evangelism   2,000 

  E.  Church Growth and Development   309,828 

  TOTAL   409,883 

V.  CENTER FOR MISSION SUPPORT 

  A.  Personnel Compensation   589,696 
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  B.  MM Program Support   12,800 

  C.  Discipleship   43,035 

  D.  Outreach   103,850 

  E.  Glen Lake Camp   155,200 

  F.  Christian Unity   12,980 

  G.  Inclusiveness   2,305 

  H.  Dir/DS Compensation   1,333,588 

        1.  DS Compensation 875,362   

        2.  Director Compensation 458,226   

   I.  Clergy Benefits   3,946,221 

        1.  Conference Claimants 800,000   

        2.  Clergy Health Insurance 2,631,221   

        3.  Equitable Compensation 55,000   

        4.  Retiree Health Insurance 400,000   

        5.  Moving Expense 60,000   

  J.  Episcopal Administration   41,136 

        1.  Episcopal Residence 29,136   

        2.  Episcopal Office 12,000   

  K.  Methodist Center Operations   347,550 

        1.  Center Operations 169,350   

        2.  Audit 25,000   

        3.  Chancellor 15,000   

        4.  Staff ARP 10,500   

        5.  Insurance 65,000   

        6.  Journal 9,000   
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        7.  Statistician 200   

        8.  Gen/Jurisdictional Delegates 3,000   

        9.  Annual Conference Session 50,500   

  L.  Councils & Committees   8,220 

        1.  CFA 2,250   

        2.  Equitable Compensation 800   

        3.  Board of Pensions 4,500   

        4.  Rules Committee 500   

        5.  Board of Trustees 170   

  M.  Archives and History   5,000 

  N.  Texas Meth. College Assoc   100,000 

  O.  Wesley Foundations   314,995 

  P.  Glen Lake Improvements Debt   37,200 

  TOTAL   7,053,776 

GRAND TOTAL   10,501,799 

        

    

Central Texas Conference Youth in Mission (CTCYM) is funded outside the budget. 

 1 
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Finance-Frequently Asked Questions 1 

Q: Will apportionments change in the middle of the year? 2 
A: No.  Apportionments and Askings will remain the same throughout the 2011 transition 3 

year. 4 
 5 
Q: What happens to the District Work Fund, Wesley Foundation Special, and District Asking 6 

when the district lines are re-drawn in June of 2011? 7 
A: The local churches will continue to pay their apportionments to the Conference office 8 

regardless of the district alignment.   9 
 District Work Fund – the districts will receive approximately 5/12 of their Work Fund 10 

apportionments to cover JAN – MAY expenses.  For JUN – DEC, the District Work Funds 11 
received will be retained in the Conference office and distributed to the new five districts 12 
in an equitable manner. 13 
The apportioned funds that are received by the Conference from churches supporting the 14 
Wesley Foundation or United Christian Fellowships in their current district (Wesley 15 
Foundation Special) will continue to be distributed to that specific Wesley Foundation.  16 
District Asking will be distributed to the designated organizations as usual. 17 

 18 
Q: Is there going to be a change in the apportionment formula? 19 
A: Possibly.  The formula is stated in the standing rules, so any change has to be presented 20 

at one Annual Conference session, and voted on the next.  A formula change may be 21 
necessary for 2012.  The Council on Finance and Administration will be asking for input 22 
from the district superintendents to help determine alternate apportionment formulas. 23 

 24 
Q: What kind of apportionment formula change is being considered and how would it affect 25 

my church’s apportionments? 26 
A: One change being discussed is switching to a Conference decimal system instead of a 27 

District decimal.  Using a Conference decimal system means a church’s conference 28 
apportionments are not affected in district alignment changes.  Analysis of the 2011 29 
apportionments, comparing each church’s apportionments figured under both systems, 30 
shows that the majority of churches in the Conference would have less than a 1% up or 31 
down change in apportionments.  If CFA determines that a change is necessary, the 32 
recommendation will have to be voted upon at Annual Conference. 33 

 34 
Q: If the Conference switches to a Conference decimal system how will district 35 

apportionments and asking be determined? 36 
A: One idea is to let each district determine how each of their local churches will share in 37 

the ministry.  For example, a district asking could be formulated based upon 38 
membership, attendance, giving, or any of the statistics on the checkout form. 39 

 40 
Q: How will the District Work Fund be apportioned in 2012? 41 
A: That is still under study.  The District Work Fund might be rolled into the Conference 42 

budget.  That would drastically increase the bottom line of the Conference budget, but 43 
would not increase the total of apportionments to the churches.  It would simply be a 44 
transfer of one apportionment to another. 45 

 46 
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Q: Why does there have to be any change at all? 1 
A: Our current model is not sustainable.  The rigid nature of our current structure and 2 

budgeting system prevents the moves and shifts needed to meet changing ministry 3 
scenarios.  As fixed costs continue to rise, the Conference has tried to keep 4 
apportionments at a reasonable level necessarily leading to reducing ministry and 5 
programming expenses.  Re-districting and reorganizing the Conference office will not 6 
only increase the effectiveness of ministry dollars, but also save budget dollars. 7 

 8 
Q: What will happen to the funds in district checking and savings accounts? 9 
A: The Discipline has specific instructions about the disposition of district funds and property 10 

when a district closes. 11 
 12 
Q: What effect will the changes have on retired ministers? 13 
A: Retired ministers will not be affected in any way.  Safe guarding their health insurance 14 

and pension will continue to be a high priority of the Conference.  15 
 16 
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Comparison of Proposed Organizational Processes with Current 1 

Structure and Disciplinary Requirements 2 
 The following chart is intended to illustrate how the functions (ministry) and connectional 3 
relationships required by the 2008 Book of Discipline have been assigned to current conference 4 
committees and how they will change in the new organizational processes being suggested.  5 
The functions (ministry) and /or relationships (Disciplinary requirements) are designated in the 6 
center column under each new organizational process. 7 
 8 
Key to Chart 9 
Function = ministry   Relationship = Disciplinary Requirements 10 
Left Column=Existing Structures/Committees/Commission (which will change under new plan) 11 
Center Column= New Organizational Processes and function/relationships 12 
Right Column= Disciplinary Requirements 13 
 14 

Existing Structure Compared to New Organizational Process 15 

Current Structure Proposed Structure Book of Discipline Requirements 

 
Core Leadership Team 

 
Annual Conference Executive Ministry Team Function 

 
Committee on the Agenda Function 

 
Annual Conference Planning Committee Function 

 
Committee on Standing Rules Function 

 
Conference Administrative Leadership Team Function 

 
Conference Mission Leadership Team Function 

 
Committee on Courtesies & Resolutions Function 

 Conference Personnel Committee  
(Center Directors + Comm.) Function 

 Committee on Rules, Policies & Guidelines  
(Center Directors) Function 

 

 
Connectional Table 

 
Conference Administrative Leadership Team Function 

 
United Methodist Women Function & Relationship United Methodist Women ¶647 

United Methodist Men Function & Relationship United Methodist Men ¶648 

Conference Student Leadership Function & Relationship United Methodist Student Leadership ¶649.1 (or other) 

Young Adult Ministry Function & Relationship Council on Young Adult Ministry ¶650 (or other) 

Commission on Inclusiveness (which includes:) Function & Relationship Commission on Inclusiveness (which includes:) 

Commission on Religion and Race Function & Relationship Commission on Religion and Race ¶643.1 (or other) 

Commission on Status and Role of Women Function & Relationship Commission on Status and Role of Women ¶644 (or other) 

Commission on Native American Ministries Function & Relationship Commission on Native American Ministries ¶645 (or other) 

Committee on Disability Concerns Function & Relationship Committee on Disability Concerns ¶653 (or other) 

Commission on Christian Unity & 
 Interreligious Concerns Function & Relationship 

Commission on Christian Unity & 
 Interreligious Concerns ¶642 (or other) 

Nurture Council Function 
 

Outreach Council Function 
 

Witness Council Function 
 

Board of Discipleship Function & Relationship Board of Discipleship ¶630 (or other) 

Board of Church & Society Function & Relationship Board of Church & Society ¶629.1 (or other) 
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Board of Global Ministries Function & Relationship Board of Global Ministries ¶633.1 (or other) 

Commission on Archives and History Function & Relationship Commission on Archives & History ¶641.1 

 

Center for Leadership 

 
Board of Laity Function & Relationship Board of Laity ¶631.1 (or other) 

Board of Ordained Ministry Function & Relationship Board of Ordained Ministry ¶635.1 

Administrative Review Committee Function & Relationship Administrative Review Committee ¶636 

Committee on Investigation Function & Relationship Committee on Investigation ¶2703.2 

Orders of Elder, Deacon and Local Pastor Function & Relationship Orders of Elder, Deacon and Local Pastor ¶306 

Committee on Episcopacy Function & Relationship Committee on Episcopacy ¶637.1 

Commission on Communications Function & Relationship Commission on Communications ¶646 (or other) 

Intentional Interim Ministry Function & Relationship Intentional Interim Ministry ¶¶331.7c,338.3 

Extension Ministry Function & Relationship Extension Ministry ¶¶333, 334 

Campus Ministry Task Force Function & Relationship Board of Higher Education & Campus Ministry ¶634.1 (or other) 

 

Center for Evangelism &  
Church Growth 

 
Church Growth & Development Function 

 
Committee on Evangelism Function & Relationship Evangelism ¶630.3 (or other) 

Small Membership & Rural Churches Function & Relationship Small Membership Churches ¶645 (or other) 

Ethnic Local Church Concerns Function & Relationship Ethnic Local Church Concerns ¶632.1 (or other) 

Parish & Community Development Function & Relationship Parish & Community Development ¶633.5 (or other) 

 
Center For Mission Support 

 
Committee on Counseling Function 

 
Glen Lake Camp & Retreat Center Board Function 

 
Committee on Episcopal Residence Function & Relationship Committee on Episcopal Residence ¶638.2 

Resource Center Function 
 Commission on Equitable Compensation & Clergy 

Benefits Function & Relationship 
Commission on Equitable Compensation & Clergy Benefits 
¶625.1 

Board of Pensions & Health Benefits Function & Relationship Board of Pensions & Health Benefits ¶639.1 

Board of Trustees Function & Relationship Board of Trustees ¶640 

Homes for Retired Ministers Function 
 

Committee on Minutes Function 
 

Committee on Finance & Administration Function & Relationship Conference Finance & Administration ¶611 

Conference Committee on Nominations Function 
 

Conference Mission Ministries Team Function 
 

CTCYM Function & Relationship Council on Youth Ministry ¶649.1 

Function = ministry 1 
Relationship = Disciplinary Requirements 2 

 3 
Example of what the chart shows: 4 

Q: Does the chart mean, for example, we no longer do VIM or Disaster Response? 5 
A:  We are not going to stop doing missions or responding to disasters.  How we go about doing 6 
missions or responding to disasters may look different.  Whether we have a committee on 7 
missions may change.  We will decide how to best move forward together.  8 

 9 
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FREQUENTLY ASKED QUESTIONS 1 

 2 
Q. Why do this at all? 3 
A. Because we are the “sent” people of God, the church is the instrument of God’s mission 4 

in the world and we are all missionaries sent into a non-Christian culture. Our part of that 5 
mission field is growing and growing and our impact is declining more and more.  We 6 
have gone from serving 1.79% of the 2,346,119 persons in our geographical mission 7 
field in 1990 to serving 1.25% of the 3,679,565 persons in 2009.  Our resources of 8 
organization and staff must be deployed for missional ends.  9 

  10 
Q. What does this mean for my local church? 11 
A. Conference exists for the local church and not the local church for the conference.  Have 12 

you heard that before?  Yes.  How is this different?  Because we are providing a road 13 
map for deep transformational change that says the conference mission is more focused 14 
on the local church and less on institutional maintenance.  There will be more coaching, 15 
communication and partnering opportunities.  16 

 17 
Q. Will I have conference resources to help my local church? 18 
A. Yes.  More resources will be at the district and local church level. However, we want to 19 

emphasize (something we all know) there is one call to ministry: the one we receive at 20 
baptism. This understanding of ministry-that it is the fundamental vocation of all 21 
Christians, and not simply clergy-is the basic assumption upon which our conference is 22 
built. We are Partners in Ministry!  A strong team model will emerge through the centers. 23 
Cluster groups will be part of that as will the ‘Partners in Ministry’ sponsored by the 24 
Board of Laity. The focus of the District Superintendents time will be as mission 25 
strategist, coach and facilitating the work of the Cluster Groups.   26 

 27 
Q. What happens if this plan does not work? 28 
A. This plan is designed to be flexible.  Its DNA is change. The mindset of this plan is 29 

change and flexibility. It will be constantly adjusting to the needs of the conference.  We 30 
want to place the emphasis on effectiveness, problem solving, responsiveness, 31 
flexibility, adaptability, creativity, and innovation.  We want to recognize that we are a 32 
living organism that seeks to respond and adapt while being true to our Wesleyan roots 33 

 34 
Q. What are the goals and priorities for the annual conference, you talk about? 35 
A. Our vision is, growing faithful and fruitful local churches all across the annual conference 36 

that are transforming the world.  So, the primary function of the annual conference is 37 
energizing and equipping local churches.  The Core Leadership Team will keep us on 38 
task and help set benchmarks as we move ahead in ministry. 39 

 40 

Q. Just where are youth and young adults in this plan? 41 

A. The continued emphasis on identifying and nurturing of youth and young adult 42 
leadership in the life of the local church, district and conference has not changed.  They 43 
will still be a key part of working with the four areas of focus, the five practices, the 44 
cluster groups, CTCYM, Glen Lake Camp, and the Connectional Table. We are looking 45 
for ways that allow us even more flexibility in how we do that with youth and young 46 
adults as well as others. 47 

 48 
 49 
 50 
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Q. How were district lines drawn?  Who decided? 1 
A. ¶415.4 in the Book of Discipline is clear that the number of districts is an annual 2 

conference decision while ¶415.4 is also clear the Bishop after consultation with the 3 

district superintendents forms the districts.  Bishop Lowry named a Task Force from the 4 

cabinet to bring several plans to be considered.  After months of work with the Task 5 

Force, Cabinet and sharing with the Alignment Task Force Bishop Lowry formed the 6 

districts. 7 

Q. Where will the district offices be? 8 

A. Bishop Lowry has named the location of the district offices as part of forming the districts 9 

¶415.4 Book of Discipline.  See the map on page 25. 10 

 11 

Q. What happens to district parsonages not used? 12 

A. ¶2517.3 gives the process that must be followed.  It is also listed as part of our 13 

Transformational Roadmap for Implementation of the plan.  14 

 15 
Q. What happens to property held by districts like Wesley Foundations and United  16 

Christian Fellowship? 17 
A. ¶2517.3 gives the process that must be followed and is the same as that for parsonages. 18 

 19 

Q. What will happen to existing staff and when will they know? 20 

A. If the plan is adopted, we are recommending to Bishop Lowry that he name the district 21 

superintendents and center directors by January 15, 2011.  This would allow work to 22 

begin on setting up centers and determining staffing needs, creating job descriptions, 23 

advertising and interviewing for positions.   We would set May 1, 2011 as the final date 24 

by which all current staff would be notified if they have a new position.  The final day of 25 

work under the current system would be May 30th. 26 

 27 

Q. Who and how will Executive Directors of Centers be named? 28 

A. Executive Directors of Centers will be cabinet level positions and will be named by the 29 

Bishop. A timeline is on page 24.  30 

 31 

Q. Must the Executive Directors of Centers always be clergy? 32 

A. No. The gifts, graces, experience and quality of leadership are the important factors.  33 

These positions are named or appointed by the CTC Bishop. 34 

 35 

Q. If we are changing the role of district superintendents and cabinet level positions, does 36 

this mean a change in the kind of leadership chosen?  Will there be changes in existing 37 

Extended Cabinet and Appointive Cabinet? 38 

A. The answer is yes.  All districts are going away and new ones are being formed.  All 39 

Conference Office positions are changing as well.  40 

 41 

  42 
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Q. Will some of current Extended Cabinet members be part of the new alignment?   1 

A. It is up to the Bishop to appoint the persons he/she feels may best accomplish the 2 

outcomes desired by the Annual Conference.   In looking at the documents on The 3 

Ministry of the District Superintendent and Key Responsibilities and Objectives of the 4 

District Superintendent we are looking at a different way of being. 5 

 6 

Q. Where is the diversity in this plan? 7 

A. It will be the job of the Connectional Table and Annual Conference to advocate and 8 

monitor over time how well we are doing in this area.  Recognizing diversity is about who 9 

we are as a people. 10 

 11 

Q. What is the timeline for this plan to be implemented? 12 

A. There is a diagram with the timeline which is found on page 24. 13 

 14 

Q. What happens to the ministry I am currently doing? 15 

A. All ministries will be reviewed by the Executive Director of the Center and the Executive 16 

Center Team. Together they will determine ministry needs both new and existing based 17 

on outcomes assigned to their Center. Those choices are also subject to 18 

recommendations by The Core Leadership Team. You can look at the Comparison 19 

Chart on page 49-50 to see what center will be tasked with those functions( ministry 20 

arena) and connections based on the Book of Discipline.  21 

 22 

Q. It has been stated at Annual Conference and other meetings for the last 20 + years that 23 

morale is low and gets lower when change occurs. How does this plan address morale? 24 

A. Morale is a state of individual psychological well-being based upon a sense of 25 
confidence and usefulness and purpose. A person, church or conference cannot fix 26 
individuals morale. The conference leadership can clarify purpose and name the change 27 
and challenges we face together. All of us begin by recognizing that change is part of 28 
life.  Even our physical life is about change.  Change can be frightening.  It can make us 29 
feel insecure and out of control.  But that is also the Biblical Story.  God’s answer has 30 
always been, ‘You are not alone. I, have a plan.’  How we react to anything in our life is a 31 
function of who we are as God’s people. Moses did not have all the answers when God 32 
said take my people out into the wilderness. No one can have all the answers.  Yes, we 33 
are moving beyond our current comfort.  Yes, there will be worries.  And yes, we can 34 
choose to see the changes as ways God might be leading us to be different. 35 

 36 
 Q. How is this plan not just re-arranging the chairs on the boat? 37 
 A. The Exodus Project is about a shift in our mind set.  What has been proposed is not a 38 

new structure, but an organizational process built on the idea of moving forward.  Our 39 
boat is sinking.  We must do more than make cosmetic changes.  We must make our 40 
way to dry dock, refit and repair our boat, before it can continue its journey. The seas 41 
upon which our boat will sail have changed.  Areas that were once peaceful coves and 42 
natural harbors are now closed to us.  Storms are more frequent and more violent.  The 43 
way we sail those seas must change or we will break apart.   We will need new 44 
navigation tools, technology, and knowledge to arrive safely at our destination.  We will 45 
need to train the existing crew to respond to the fast changing conditions they will meet 46 
along the way.    47 
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Q. How will District Superintendents make these changes while having more churches? 1 

A. It means intentionally prioritizing our time so that coaching, mission strategizing, cluster 2 

groups, self-directed work groups, and major field work determine deployment of 3 

resources.  Administrative Assistants will have to be highly skilled with excellent 4 

relationship skills and take on even more responsibility.  Use of other assets like gifted 5 

retirees, elders holding charge conferences, skilled lay persons and more focus on 6 

partnering with the Centers are a few of the ways.  7 

  8 
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A Word of Challenge and Hope  1 

 In a critical moment in Israel’s history, when the way forward was unclear and the way 2 

back was tempting, God said to Moses, “Tell the Israelites to go forward.”  They did not have the 3 

answers to every question and no roadmap for the journey.  The enemy was closing fast behind 4 

them and the sea stretched out before them.  What were they called to do in that critical 5 

moment of transition?  Eugene Peterson’s treatment of the text says it this way:  “Speak to the 6 

Israelites.  Tell them to get moving.”    7 

 8 

 In a critical moment in the history of the Central Texas Conference and the United 9 

Methodist Church, God’s word to Israel is the same to us.  Mired in an institutional system we 10 

can no longer sustain and faced with an uncertain future, we have a decision to make.  Which 11 

way will we go?  Will we go back to the comfortable and familiar failures of the past?  Or will we 12 

respond to the call of God to go forward into the uncharted waters of the future?    13 

 14 

 This plan is brought forth as a way to go forward.  In the desolation of the wilderness, 15 

God provided for the people during the journey.  In the uncertainty of this wilderness, God will 16 

provide what we need.  Do we begin the journey with all the answers to every question?  Do we 17 

even know what the right questions are before we live them?  In the Exodus experience, every 18 

step of the journey presented a new set of questions and answers.  19 

 20 

 What is proposed in this material is a new way of being the church.  It seeks to be 21 

faithful to what God called the church to be and to do.  Even as a church building is not the 22 

church, so the church’s structure is not the church.  Structures do not move.  They are static, 23 

unchanging, and require much maintenance to keep them standing.  24 

  25 

 What has been proposed is not a new structure, but an organizational process built on 26 

the idea of moving forward.  It is built on the idea that change will happen and we need a 27 

process that can respond to that change quickly.  It sees the church as an organism and not an 28 

organization.  It is built on the idea that we need to travel light, not weighed down by an 29 

institutional structure that is expensive to maintain and not nimble enough to respond to change.   30 

 31 

 What lies in the future?  We cannot know the answer to that question.  We can know 32 

where God is in this moment.  God stands out before us, beckoning us forward to a place of 33 

new life and transformation.  We go forward toward the promise that is always before us, 34 

knowing that our faith will not be shaken or disappointed and the promise will be fulfilled.  35 

 36 
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A Prayer for The Wilderness 1 

by Francis Brienen 2 
 3 

Wilderness is the place of Moses, 4 
a place of no longer captive and not yet free, 5 

of letting go and learning new living. 6 
Wilderness is the place of Elijah, 7 
a place of silence and loneliness, 8 

of awaiting the voice of God and finding clarity. 9 
Wilderness is the place of John, 10 

a place of repentance, 11 
of taking first steps on the path of peace. 12 

Wilderness is the place of Jesus, 13 
a place of preparation, 14 

of getting ready for the reckless life of faith. 15 
 16 

We thank you, God, for the wilderness. 17 
Wilderness is our place. 18 

As we wait for the land of promise, 19 
teach us new ways of living, 20 

lead us to where we hear your word most clearly 21 
renew us and clear out the wastelands of our lives, 22 

prepare us for life in the awareness of Christ’s coming 23 
when the desert will sing 24 

and the wilderness will blossom as the rose. 25 
26 
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APPENDIX ITEMS 1 

 2 
1. A Transformational Roadmap for Implementation  3 

 4 
2. 2010 Annual Conference Resolution Calling a Special Session of Annual Conference 5 

 6 
3. Consultants Report 7 

 8 
4. 2010 Board of Trustees, Building Study Report 9 

 10 
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APPENDIX 1 1 

 2 

A Transformational Roadmap for Implementation of 3 

Central Texas Conference Exodus Project 4 

 5 
1. A sub-committee formed from the existing Alignment Task Force and current Committee 6 

on Rules, Policies, and Guidelines (to be named by Bishop Lowry) will meet to 7 
streamline the existing 16 ½ pages of rules to a more flexible “Best Practices Roadmap” 8 
which will then be voted on at the June 2011 Annual Conference. 9 

2. The current Committee on Nominations will recommend to the 2011 Annual Conference 10 
persons to fill any vacancies in the current leadership groups which are proposed to 11 
continue. 12 

3. The current districts will hold District Conferences in May for the purpose of electing 13 
district at-large members of the Annual Conference and considering proposals to come 14 
before the 2011 Annual Conference. Those District Conferences will not elect district 15 
officers or approve district budgets. 16 

4. As a part of the 2011 Annual Conference session, the new District Superintendents will 17 
convene District Conferences for the purpose of (1) electing a lay member to the Core 18 
Leadership Team of the Annual Conference, (2) nominating one person to be an at-large 19 
lay member of the Annual Conference Nominating Committee, and (3) electing new 20 
District Nominating Committees.  21 

5. The Annual Conference may elect five at-large lay members of the Conference 22 
Nominating Committee. 23 

6. As soon as possible after the conclusion of the 2011 Annual Conference, the new 24 
District Superintendents will convene the new District Nominating Committees and then 25 
District Conferences. Those District Conferences will elect district officers including their 26 
new District Committee on Ministry, and will affirm the 2012 District Administration Fund 27 
budgets (which will have been recommended to the 2011 Annual Conference by the 28 
District Superintendents). In future years, the District Conferences will receive their 29 
District Administration Budgets for recommendation to the Annual Conference in time for 30 
inclusion in the Annual Conference Apportionment Budget as it appears in the 31 
Preliminary Journal. 32 

7. The location of the new District Offices has been named by the Bishop as part of forming 33 
the district per ¶415.4.  34 

8. The Bishop and new District Superintendents will determine which district parsonages 35 
will be used going forward. The unused district parsonages will be sold by the 36 
Conference Board of Trustees and in accordance with ¶ 2517.3 of the Book of Discipline 37 
(BOD), each new district which includes churches formerly in the district owning the 38 
property will receive “its just share of the then-reasonable value of the parsonage in 39 
which it has invested funds.” Also, in accordance with ¶2517.3 of the BOD, “the amount 40 
of such value and just share shall be determined by a committee of three persons, 41 
appointed by the bishop of the area, who shall not be residents of any of the said 42 
districts” and “the committee shall hear claims of each district regarding its interest 43 
therein before making a decision.”  44 

9. The Bishop and new District Superintendents will also determine the amount of other 45 
assets which are available for distribution from the reduction of the number districts. 46 
Also, according to ¶2517.3 of the BOD, “the same procedure (as outlined above) shall 47 
be followed in determining equities of a district in any other property that may be 48 
included in another district by changes in district boundaries.”  49 
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10. It is understood that any transition costs incurred in reducing the number of districts will 1 
be taken from the assets of the districts involved (e.g., terminating an office lease, 2 
terminating office equipment leases, etc.) prior to distribution of the assets to the new 3 
districts.  4 

11. As per the proposed plan, the Directors of the three Centers will be empowered to 5 
establish their respective Centers and to recommend to the Core Leadership Team the 6 
establishment of any other work groups needed to address the priorities of their Centers. 7 

12. The Bishop will convene the Core Leadership Team as soon as possible after the 8 
conclusion of the 2011 Annual Conference to begin to oversee and coordinate the 9 
implementation of the plan. 10 

13. It is understood that the Core Leadership Team and the three Centers will care for the 11 
functions and relationships which were the responsibility of the current committees and 12 
as required by the 2008 Book of Discipline.   (See page 48-49 for a description of how 13 
the proposed Centers and groups will assume the responsibilities of the current 14 
committees and fulfill the requirements of the Book of Discipline.)  15 

 16 
 

 
 
 
 
 

  



The Exodus Project 
 

60 

 

APPENDIX 2 1 

 2 

Alignment Task Force Resolution for Called Annual Conference Session 3 

June 5, 2010 4 
 5 
WHEREAS, the Central Texas Conference of the United Methodist Church is committed to 6 
making disciples of Jesus Christ for the transformation of the world and 7 
 8 
WHEREAS, Bishop Mike Lowry of the Central Texas Conference of the United Methodist 9 
Church was authorized in the 2009 CT Annual Conference Session to appoint a task force to 10 
examine the conference alignment of resources, structure, staff, organization of the annual 11 
conference and districts to ensure faithfulness and fruitfulness in ministry that we might make 12 
disciples of Jesus Christ for the transformation of the world and  13 
 14 
WHEREAS, the Central Texas Annual Conference and the districts of the annual conference 15 
desire to energize and equip local churches in the  Five Practices of Fruitful Congregations and 16 
in each of the four focus areas as faithfully and fruitfully as possible for the advancement of the 17 
Kingdom of God and 18 
 19 
WHEREAS, the designated task force was charged with bringing recommendations to the 2010 20 
Annual Conference or a Special Called Session of Annual Conference for a mission-driven 21 
adaptation and/or transformation of the annual conference and districts to ensure the 22 
conference’s ability to achieve the stated mission through but not limited to the four areas of 23 
focus and five practices. 24 
 25 
THEREFORE BE IT RESOLVED that the Alignment Task Force requests a special called 26 
session of Annual Conference for November 13, 2010. The business of the called session will 27 
be to receive and vote on the detailed Alignment Proposal.  The special called session will be 28 
held at First United Methodist Church Mansfield at 10:00 am.   29 
 30 
 31 
    Submitted by the Alignment Task Force 32 
 33 
Mike Ramsdell-Chair   Bryan Patrick   Pat Stroman 34 
Beverly Gilliam   Todd Renner   Estee Valendy 35 
Ken Diehm    Jim Scoggin   Priscilla Monson  36 
Tom Harkrider    David Scott   Daniel So 37 
Dawne McAlpin   Kim Simpson   Luther Henry 38 
    39 
Members with voice but no vote: 40 
Bishop Mike Lowry 41 
Bob Holloway 42 
Georgia Adamson 43 
  44 
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APPENDIX 3 1 

Central Texas Conference of the United Methodist Church 2 
Ft. Worth, Texas July 29, 2010 3 

 4 

Conference Center Facility Study  5 

(Excerpt from Board of Trustees Meeting on February 4, 2010) 6 
 Harvey Ozmer introduced Tami Bopp from Hahnfeld, Hoffer & Stanford, who provided a 7 
handout giving the results of the facility study recently completed.  Three options were reviewed 8 
with estimated costs given: A) 2nd floor added and structured parking, B) Expansion of building 9 
over alley, C) Demolition of existing building and build back on existing site.  A fourth option was 10 
given with no cost estimate: D) Relocate to another building. 11 
 Bishop Lowry shared his vision of what the conference facility might look like and what it 12 
would provide to the local churches.  13 
Tom Robbins stated that the Board of Trustees Task Force was recommending Option D, 14 
though any further decisions would need to be based on the outcome of the Alignment Task 15 
Force recommendations.  He then asked that Tami expand the study by providing figures to 16 
upgrade the current facility.     17 
 Carl Stenger made a motion to give Bishop Lowry permission to share the study findings 18 
with the Alignment Task Force.  Bob Province seconded.  The motion was approved. 19 
 20 
(From 2010 Annual Conference Journal Minutes) 21 
Board of Trustees, Building Study Report – Tom Robbins 22 
 Rev. Tom Robbins presented the report found on page 113 of the Preliminary Report 23 
and the findings of the Building Study done performed by Hahnfeld, Hoffer and Stanford.  The 24 
Trustees tentative recommendation was Option D, which would relocate the Conference office 25 
to an alternate site.  A final recommendation would be made after Alignment is presented and 26 
approved. 27 
 28 

(Excerpt from 2010 Board of Trustees report to the Annual Conference) 29 
 The Conference Center Facility Study performed by the firm of Hahnfeld, Hoffer, and 30 
Stanford has been completed.  The special Task Group appointed by the Conference Trustees 31 
received the report and brought it forward to the full Board of Trustees.  Further action on the 32 
report will be taken in coordination with the recommendations of the Conference Alignment 33 
Committee.  34 
 35 

 36 
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APPENDIX 4 1 

  2 

SSttaaffffiinngg  aanndd  SSttrruuccttuurree  RReeppoorrtt  3 

TToo  tthhee  AAlliiggnnmmeenntt  TTeeaamm  4 
SSuubbmmiitttteedd  bbyy  GGiill  RReennddllee,,  CCoonnssuullttaanntt  5 

 6 
 7 

Property of the Alignment Task Force 8 
 9 
 10 
The Task: 11 
The purpose of this consultation was to work with Bishop Michael Lowry and the Alignment 12 
Team of the Central Texas Conference to support a missional review that will serve the 13 
following purposes: 14 

  Provide an initial assessment of the structural and staffing alignment of the conference;  15 

  Provide a means to review the level of missional leadership provided by the conference;  16 
  Provide a means for the Alignment Team to determine the appropriate missional 17 

alignment of the resources of the Central Texas Conference with specific outcomes 18 
identified for the ministry of the conference.  19 

  20 
Persons Interviewed and Groups Informing the Report: 21 
The Alignment Task Force has gathered information and insight from multiple sources 22 
throughout the life of the Central Texas Conference which then informs this report. A sampling 23 
of those groups include; Conference Mission Leadership Team, Conference Executive 24 
Leadership Committee, Central Texas Conference Cabinet, Conference Finance and 25 
Administration, Executive Committee of NOW, Central Texas Conference Staff, as well as 26 
listening through the Bishop’s Shepherd Visits. 2010 Annual Conference participants also 27 
submitted questions and suggestions about alignment as part of the presentation by the Task 28 
Force. The Alignment Task Force then selected a sampling of 27 persons to be interviewed by 29 
our consultant, Dr. Gil Rendle. The majority of the CT Conference Staff was included in this mix. 30 
The interviews were done on June 16-17, 2010. Individuals were interviewed for a period of time 31 
from 30 to 60 minutes.  These interviews focused on gathering information about the 32 
effectiveness of the current organizational and staffing structure of the conference.   The names 33 
have been removed in the interest of confidentiality. 34 
 35 
Materials Reviewed: 36 
The following materials were reviewed by the consultant. 37 

 Staff Structure Chart 38 
 Brief History of the Central Texas Conference 39 
 Preliminary Report for Alignment of Conference Resources, June 6-8, 2010 40 
 Mission Leadership Team materials 41 
 Executive Ministry Team materials 42 
 Central Texas Conference Guidelines – Mission Leadership Team 43 
 Central Texas Organizational Structure Chart 44 
 Mission Ministries Staff Structure, 2009 – 2010 45 
 Central Texas Conference Youth in Mission Program Material 46 

  47 
  48 
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Introduction: 1 
 Currently there is a wide and spreading initiative among United Methodist annual 2 
conferences to review and change their organizational and staffing structure. At its worst this 3 
effort is undertaken to address the crisis of diminished resources.  At its best it is an effort to 4 
recognize that established ways and old strategies are no longer effective in a changed culture.  5 
Most annual conferences continue to operate with an organizational and staffing structure that is 6 
decades old, established along organizational principles that do not function well in a time that 7 
requires flexibility and agility, and designed to address former needs, earlier commitments, and 8 
modes of operation once effective but now found wanting. 9 
 It is possible to address issues of staffing and structure as an exercise of denial – 10 
“reorganizing the deck chairs on the Titanic” because we don’t know what else to do.  However, 11 
in many quarters of the mainline church the current effort is not driven by denial but by mission.  12 
The question of appropriate organizational and staffing structure must be raised in alignment 13 
with mission.  Resources of organization and staff must be deployed for missional ends. This 14 
requires that leadership teams be clear on purpose, priorities, and goals for the next 3 to 5 15 
years before the questions of staffing and organization can be faithfully addressed. 16 
 In a fast changing culture driven by the ever shifting development of technology and 17 
constantly morphing values of generational transitions no organizational form can be clung to 18 
tightly or be held as a standard. The organization and the staff of an annual conference are 19 
resources that must continually be reshaped and redeployed in on-going strategies to address 20 
goals and priorities which also must undergo continual evaluation and shift as leaders learn how 21 
to be more missional in an ever changing mission field.  The window of missional and 22 
organizational planning that conferences can now effectively address is 3 to 5 years which is a 23 
cycle of planning much too short to be managed by annual plenary gatherings of Annual 24 
Conference.  Small, authorized executive leadership teams with fungible resources of budget, 25 
staff and organizational structure are now needed within the United Methodist movement to 26 
once again connect missionally with a fast changing cultural environment. 27 
 To support the current work of the Central Texas Conference Alignment Team this report 28 
will offer observations in three areas: 29 

 the strengths identified in the current staff and structure model; 30 
 current assumptions and operating principles that appear to determine the present staff 31 

and structure model; and 32 
 opportunities that the Alignment Team will want to consider in order to bring the 33 

organizational and staffing structure of the conference into alignment with the mission of 34 
the United Methodist Church and the new priorities and goals of the Central Texas 35 
Conference. 36 

 37 
The Strength of the Current Staff and Structure Model: 38 
 Mission is core strength of the Central Texas Conference.  When asked what the Central 39 
Texas Conference “did well” the most consistent answer given was missions. Persons 40 
interviewed pointed to programs such as the Central Texas Conference Youth in Mission, 41 
Volunteers In Mission, humanitarian responses sponsored by the conference, and new church 42 
starts. However, the larger picture offered by those interviewed gave evidence to missions as a 43 
deep value of the conference for which current programs and efforts are examples of a more 44 
historic commitment. Current conference mission programs and initiatives are used more 45 
consistently by small to mid-size congregations since the larger of congregations commonly 46 
mount their own efforts. Nonetheless, as in many conferences, mission programming and 47 
connections in the Central Texas Conference are experienced as significant points of contact 48 
between the local church and the annual conference. 49 
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 While the commitment to mission is historic in the Central Texas Conference, and while 1 
the Central Texas Conference has well resourced missions with staff, structure, and dollars, the 2 
significance of this commitment may become increasingly important in the future. The mission of 3 
the United Methodist Church is to make disciples of Jesus Christ for the transformation of the 4 
world. In addition one of the stated priorities for the immediate future of the conference is 5 
evangelism. Both disciple-making and evangelism appear to have a growing connection to 6 
missions.  It has been suggested that missions has become a primary portal through which new 7 
people now enter an experience of both the Christian faith and the local congregation.  Where 8 
the primary portal for people in the early 1900s was the Sunday school, and during the mid-9 
1900s the primary portal was the Sunday morning worship experience, it seems increasingly 10 
clear that participation in mission efforts is a growing path by which people become introduced 11 
to faith and to the United Methodist Church.  12 
 13 
 Technical Assistance: A second strength of the Central Texas Conference staff and 14 
structure noted by interviewees is the ability to give technical assistance and information when 15 
contacted by local church leaders. When information is needed in technical areas such as 16 
finance, health insurance, pension and Information Technology people indicated that 17 
conference staff respond well. Indeed, it seems as if the Central Texas Conference office is 18 
particularly geared for technical support of local congregations and their leaders.  19 
  20 
 Enthusiasm for the future: A third strength that surfaced in the interviews was a growing 21 
enthusiasm for efforts of evangelism and change which were described as strengths and energy 22 
brought to the conference by Bishop Michael Lowry as the new episcopal leader. Bishop Lowry 23 
represented an opportunity to move beyond a managerial history in the conference that was 24 
seen to be limiting.  For example, a number of persons interviewed expressed their hope in the 25 
development of the new Center for Evangelism proposed as part of a re-structuring of the 26 
conference.  A significant number of persons interviewed voiced their enthusiasm for the future 27 
and not only openness for organizational change but expectation that organizational change will 28 
be necessary.  Since those persons currently on conference staff are in the midst of change that 29 
personally may impact their work and their careers they also indicated anxiety about the future. 30 
But beyond the conference office the enthusiasm was strong and carried an expectation of 31 
change. 32 
 33 
Current Assumptions and Inherited Practices: 34 
 Conversations with the persons interviewed and a review of the documents suggest that 35 
the current structure and staffing of the Central Texas conference follow certain historic 36 
assumptions and practices common to United Methodist conferences of an earlier time.  These 37 
assumptions and practices have a limiting impact on current efforts of mission and ministry. A 38 
number of observations about the current staffing and organization of the Central Texas 39 
Conference can be made as follows: 40 
 Clearly local congregations connect to the Central Texas Conference through the clergy 41 
deployment system of appointments and the apportionment.  And, as noted above, people also 42 
felt that they could contact the conference office for technical information and help. However, 43 
beyond these most basic connections and a strong relationship to the conference’s historic 44 
missional emphasis most participants indicted that they had little connection with the Central 45 
Texas conference.  46 
 When asked about the primary relationship between their local congregation and the 47 
conference office, staff, and programs (i.e., when asked how their local churches “used” the 48 
conference) the most prevalent response was that “we don’t use the conference much.”  49 
After “not much”, the most common connection identified was participation in the Central Texas 50 
Conference Youth in Mission program.  51 
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 A few leaders indicated that they used resources from the resource center however, a 1 
larger number of people indicated that the materials in the resource center were either dated or 2 
more easily purchased by their local church itself. 3 
  The current staffing model reflects an earlier time in which conferences did 4 
programming and leadership development typically focused on institutional effectiveness. The 5 
Central Texas Conference went through a restructuring period about four years ago in which the 6 
reconfiguration of the conference renamed but actually kept the basic format of the earlier 7 
Conference Council of Ministries model. The earlier CCOM model encouraged people to focus 8 
on their “part” of the ministry of the conference that typically led to silo-ed approaches to 9 
resourcing and programming. Each staff person had an area of responsibility that could be 10 
viewed apart from overall conference goals or missional outcomes. The consequence was staff 11 
working on their own programs or working on their own areas of responsibility without a shared 12 
sense of common mission that required alignment of their efforts. The silo-ed and unconnected 13 
deployment of staff continues. 14 
  Several of the staff members of the Central Texas Conference are deployed as area 15 
staff specialists such as Christian Education and Youth Ministries.  Initially based on well-16 
reasoned strategies of leadership development the use of area staff specialists now shows 17 
evidence, as it has in a number of conferences, of being limited by its focus on information and 18 
leadership development delivered through a program orientation. 19 
The outcome of staff specialists is limited when their role is a generalized continuing education 20 
function through information sharing since this strategy often carries the assumption that a 21 
difference will be made by “improving people.” Improving performance of the skills and 22 
strategies that have already been proven not to work does not produce changed results.  Family 23 
systems advocate, Ed Friedman, has pointed out that we have greatly overestimated the 24 
potential of information to make a difference in people with limited motivation or opportunity. It is 25 
common for area staff specialists to be deployed to provide information in the hope that it will 26 
create a difference. There are examples where the Central Texas Conference continues to offer 27 
district or regional workshops through which staff provide codified information with the intent on 28 
improving the overall performance of leaders or congregations. 29 
 Use of staff specialists as “experts” also has its limits when it places leaders and 30 
congregations in the position of “consumer” of the expertise or services of the annual 31 
conference.  The position of consumer is a disempowered position of not being able to do 32 
something oneself without the product or service of another who has the information or 33 
resources needed. 34 
 Staff in the Central Texas Conference are heavily deployed to support and resource the 35 
organization of the conference and its many boards, committees, and district activities.  There is 36 
evidence that a good percentage of the work of staff is focused on serving the organizational 37 
needs of the conference as the end product of their work rather than using the conference 38 
system to produce identified goals of ministry.  Staff members have  assignments to boards and 39 
committees in which they are expected to use their time and attention to support and resource 40 
the on-going meetings and needs of their assigned  conference organizational groups.  In a 41 
number of instances staff people are asked to support and resource areas of conference 42 
ministry that are not connected with their own areas of expertise or interest. Similarly there has 43 
been expectation that staff participate in some district meetings with minimal responsibilities 44 
beyond making announcements or offering a representational presence of the larger 45 
conference.   46 
 If a primary staff deployment strategy is to use staff organizationally, a secondary 47 
deployment seems to follow relational patterns.  Several of the staff interviewed indicated that 48 
they actively seek persons who would be interested in or willing to work with them, particularly 49 
on areas of leadership development. Some staff spoke of needing to recruiting leaders to 50 
support the staff person’s initiative of help rather than designing modes of help that would 51 
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support the leader’s needs for addressing questions about their own work. In several instances 1 
an initiative of a staff person died because of lack of interest or perceived need by others in the 2 
conference.   3 
 Diffuse decision-making: Based on earlier models of United Methodist organization, the 4 
Central Texas Conference continues the common practice of separating programmatic decision 5 
making from administration and further separating that decision making from the managerial 6 
oversight of the appointment cabinet. Such separate centers of decision making and 7 
accountability result in the development of work silos, each of which may function at a high level 8 
but together do not develop the intended results. This was consistently evidenced in the 9 
interviews as individuals could be quick to identify the specific goals they or their work unit were 10 
focused on but could not speak of larger conference goals. Conferences commonly try to 11 
connect this pattern of multiple points of decision-making by expecting the bishop to provide the 12 
necessary link (a channel of connection that is too narrow), by moving from an appointment 13 
cabinet to an extended cabinet (a body that remains overbalanced in favor of appointment or 14 
management issues), or by assuming that the Annual Conference will function as a decision-15 
making and aligning body (which are functions impossible for large representative groups to 16 
perform). 17 
 Decision-making continues to be addressed by using large representative groups 18 
common to earlier forms of denominational organization.  The Mission Leadership Team 19 
consists of a team of 50 to 60 people. The area of Church Growth and Development has an 20 
elected governing board of 40 people.  Such large decision making groups are an inheritance of 21 
an earlier, resource-rich time when large groups were commonly used to affirm what was 22 
already agreed upon. Such large groups also built support and “ownership” by giving people a 23 
place at the table.  However, in a time when critical decisions must be made to identify key 24 
goals and strategies and when choices have to be made in order to direct limited resources to 25 
the most important ends, large representational groups are incapable of decision-making. 26 
 27 

Opportunities of the Alignment Team: 28 
 Below are seven areas for attention by the Alignment Team. In a number of these areas 29 
the Alignment Team is invited to think differently about staff and structure. Rather than think of 30 
staff and structure as the way in which the Central Texas Conference provides products and 31 
services, the Alignment Team is invited to think of staff and structure as a means to support and 32 
resource other leaders to do their own work.  The opportunities are framed as recommendations 33 
for the Alignment Team to propose changes or to do further learning work prior to making 34 
decisions. 35 
 36 
1. Integrate decision making into small dedicated leadership groups. 37 
 As noted above, the Central Texas conference is currently using a siloed model of 38 
leadership. Programming and program decision-making is given to the Mission and Ministry 39 
Team and program staff under the direction of the Executive Director of Mission Ministries. 40 
Administrative management is given to the Director of Stewardship, Finance and Administration.  41 
On-going management of the life of the conference is a significant part of the agenda of the 42 
appointment cabinet. This current structure in which decision-making happens in at least three 43 
centers does not allow for integrated strategies and clear decision-making.  Missing is a small 44 
body of leaders with the authority to develop “big picture” priorities and outcomes as opposed to 45 
multiple groups working on operational strategies.  46 
 Over the past decade the very large congregation (average attendance > 1000 persons) 47 
has proven to be a laboratory for middle judicatory denominational structures such as annual 48 
conferences, synods, dioceses and regions.  Very large congregations share a number of 49 
attributes with middle judicatory bodies: 50 
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 They are highly complex voluntary systems that are also highly relational. 1 
They have a highly diverse constituency with competing interests and preferences. 2 
The differences among individual participants and parts of the system are negotiated by the 3 
primary leaders (senior pastor and staff) and the governing board. Individuals are free to enjoy 4 
the diversity around them without having to negotiate the differences themselves. 5 
The whole body is held together by identity, common purpose and clear goals - a “shared story”. 6 
The system, while resource rich, must give a good deal of attention to aligning resources to 7 
outcomes.  Without such alignment individual efforts and programs become internally focused 8 
and compete with one another for attention and resources. 9 
Strategic management of the system depends upon supervision and accountability of staff to 10 
provide the conversations and check points to assure alignment. 11 
 Below is a simplified structure of a very large congregation that offers an example of the 12 
primary parts and roles that large congregations have developed to address the organizational 13 
and mission needs of the system. 14 
 15 

  16 
 17 
 Conferences have historically assumed that decision-making and determining priorities 18 
could be done at annual conference sessions which is analogous to a mega or very large 19 
church setting priorities through full congregational meetings rather than through a small board 20 
or council with the gifts of discerning the future.  Conferences have also tried to do strategic 21 
decision-making through large and highly representational groups such as a connectional table 22 
or mission leadership groups where the full range of representative voices are invited as equals 23 
to the table.  This would be analogous to a mega or very large church trying to make decisions 24 
by gathering the 40 to 100 paid and volunteer staff, each of which is most committed to his or 25 
her own area of ministry, at a leadership retreat to make informed and unified decisions about 26 
the whole ministry of the church. 27 
  28 

Governing Board or 
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 7 to 12 
people 
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policy only 

Congregation 

Sr. Pastor  

Leadership Team 

 Sr. Pastor and staff 
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alignment 

 managed through 
weekly meetings  
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a study team  

Committees of 

the Board 

Leadership Retreats: 2 x / yr 

 Large Group  Structure 
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The mega and very large church has learned to develop a small, non-representative group of 1 
leaders who evidence the gifts and skills of being able to listen to the multiple voices in the 2 
system, do the learning necessary to stay connected to a changing culture, and develop policies 3 
and a vision for the future.  Implementation and alignment belongs to the paid and volunteer 4 
staff on leadership teams.  Alignment and support that develops from telling and re-telling the 5 
purposeful story of the church is accomplished through large, periodic leadership retreats. 6 
 Conferences are increasingly struggling with strategic, missional decision-making 7 
because of the inheritance of highly representational structures and practices that once served 8 
an earlier church well. At question is whether the Alignment Team wants to consider the current 9 
moment of openness in the conference as an opportunity to restructure the way strategic 10 
thinking and decision-making is done and to develop a small group of leaders with the skills of 11 
discernment and the authority to make decisions and set priorities. It may be helpful to learn 12 
more from the experiments of other conferences (Greater New Jersey, Upper New York, 13 
Texas). 14 
 15 
2. Focus on missional outcomes and then staff for specific goals rather than assigning staff 16 
to programs or organizational portfolios 17 
 As noted, staff currently focus on developing and running programs or serving as 18 
support staff to organizational boards or committees. When interviewed a number of staff were 19 
able to talk about their future goals for further development of their own work. However, few on 20 
staff were able to talk about how their work fit into a larger conference set of goals or priorities. 21 
A result is that future efforts by conference staff will continue to replicate or improve what 22 
already is rather than addressing issues of change or future goals of what is to be different in 23 
the conference. A second result of the absence of a well-defined set of conference missional 24 
outcomes is that staff will continue to pursue their efforts largely separated or siloed from the 25 
efforts of others. 26 
 A primary opportunity of the Alignment Team is to help the conference identify and set 27 
goals (measurable differences that are to be made within the next 3 to 5 years) and then employ 28 
and deploy staff to meet those goals.  Such a strategy would require the Central Texas 29 
Conference to stop staffing programs and to instead staff goals.  30 
 31 
3. Shift from staff specialist models to leadership platforming 32 
 One of the foundational studies of congregational transformation and vitality was a 33 
collaborative project mounted by three Lutheran denominations in the 1990s (the ELCA, the 34 
Missouri Synod LC, and the Wisconsin Synod LC). The central finding of that work was that 35 
when seeking growth and vitality, “solutions are found within individual, motivated congregations 36 
taken one at a time.”*  In other words, there was no single answer and no single group of 37 
actions or programs that, if adopted, would make all, or even many, congregations vital.  It is 38 
only when congregations are motivated to become vital and then “teach themselves” their own 39 
unique path toward missional faithfulness that transformation takes place. 40 
 This reality of congregational transformation suggests that conferences need to shift 41 
from deploying staff specialists to teach leaders what to do and to shift to “building platforms” 42 
where leaders can work with other leaders who share both their motivation and their questions 43 
about the future. Building platforms means developing strategies to network and resource 44 
leaders and congregations into self-learning groups. Staff are deployed to build platforms, make 45 
connections, and resource the efforts of others rather than to train or provide programs to tell 46 
others what to do. 47 
 48 
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4. Upgrade Communication 1 
 Increasingly conferences are learning the critical importance of “messaging” as a 2 
primary task of communications and a central point of connection in a connectional 3 
denomination. As in large and very large congregations, the highly diverse constituency of an 4 
annual conference with its many competing interests and needs are held together not by a 5 
search for agreement or a set of rules but by shared story or purpose that keep people and 6 
congregations together for missional reasons. Annual conferences need to live bold and 7 
important stories that reflect the difference that Christ makes in a person’s life and that 8 
congregations make in a community’s future. 9 
 The task of communication is greater than reporting news or disseminating information 10 
and it is greater than public relations and community awareness. The critical task of 11 
communications is to be able to tell and retell the bold story of the conference and denomination 12 
so that the wide range of people and congregations are held together in commitment to address 13 
that purpose. 14 
 The upcoming change of personnel in Communications allows the Alignment Team to 15 
rethink the purpose of communications in the Central Texas Conference and to reorder this 16 
work. The upgrading of this area of conference work needs to take in consideration the need for 17 
further development of the conference website and the Information Technology structure of the 18 
conference that will support continuing connection with a changing culture. One of the 19 
conferences that has made progress in the area of communications / messaging is the 20 
Arkansas Conference (Martha Taylor, staff) and could serve as an initial resource to the Central 21 
Texas Conference. 22 
  23 
5. Review the relationship between youth ministry, Central Texas Conference Youth in 24 
Mission Program, Volunteers In Mission and the way in which these keys strengths of the 25 
conference can undergird both a commitment to evangelism and to faith formation (disciple 26 
making). 27 
 Because evangelism is a key priority for the future and because mission is a primary 28 
entry point into congregations as well as the Christian faith for many people in the new North 29 
American culture the Alignment Team may want to review the potential represented in the 30 
strength of the current work done in youth and mission ministries.  Currently it appears that the 31 
goals for the continuation of Central Texas Conference Youth in Mission Program and youth 32 
ministry are to increase the number and age of participants in the current programming and to 33 
improve the quality of what is already happening. The Alignment Team may want to shape new 34 
goals for youth ministry that move beyond “improvement” and focus more specifically on calling 35 
young people to leadership in the church, including ordained ministry.  The Alignment Team 36 
may also want to shape new goals for mission that go beyond giving individuals a short-term 37 
mission experience to be more intentional about making an on-going connection to Christian 38 
formation and disciple making.  Currently the Central Texas Conference seems to be staffed 39 
appropriately for the work that is currently being done. However, resetting goals may involve a 40 
deeper review of both the relationship between youth ministries and mission as well as 41 
appropriate staffing to address new goals. 42 
 43 
6. Reevaluate the level of archivist work 44 
 It appears that the Central Texas Conference is overstaffed in the area of archives and 45 
history since many conferences manage both the disciplinary and the state legal requirements 46 
of this work through unstaffed committees and volunteers.  As described in the interviews, the 47 
work of archives and history currently done in the Central Texas Conference is of high quality 48 
and the staff person is involved beyond the Conference in work at the denominational level. 49 
However, the origin of this position was described in the interviews as the product of a 50 
resolution to an annual conference session from the Committee on Archives and History.  51 
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Because of the reordering of needs and priorities at this moment in the history of the Central 1 
Texas Conference it is appropriate to ask again if staff and resources need to be directed to 2 
archives and history at the current level or whether resources need to be redirected to new 3 
goals being set for the conference. 4 
 5 
7. Reevaluate the need and most appropriate way to do resourcing of local congregations 6 
with teaching materials. 7 
 While the interviews offered evidence that the materials of the Central Texas Resource 8 
Center are used by some congregations, particularly smaller congregations, a number of 9 
persons indicated that they would not turn to the Resource Center either because the materials 10 
were dated or because they were more readily available from the Internet at affordable prices.  11 
The task of resourcing leaders in congregations has gone through a dramatic shift over the past 12 
several decades which require both a different response time (increasingly leaders search for 13 
resources at the moment they are needed which precludes the lead time needed by many 14 
current strategies of resourcing) and a need for vetting an overabundance of resources to find 15 
those that are most helpful and appropriate for a leader’s situation.  Resourcing leaders is 16 
shifting from making materials available to doing the homework to identify the most appropriate 17 
resources and helping leaders find and utilize those resources. 18 
 Many conferences in the United Methodist denomination continue to work out of earlier 19 
models of resourcing. Before making decisions about on-going funding or staffing of the current 20 
Central Texas Conference Resource Center the Alignment Team may want to request a study 21 
team to look into alternative strategies of resourcing. There are two regional resourcing centers 22 
that have led the way in developing models of resourcing congregations and that may prove to 23 
be helpful contacts for further consideration by the Central Texas Conference strategy. (The 24 
Indianapolis Center for Congregations in Indianapolis, IN; The Parish Resource Center in 25 
Lancaster, PA.)  A study team may want to start with learning from the experience of such 26 
centers as a way of shaping the conversation most appropriate to the needs of resourcing within 27 
the Central Texas Conference. 28 
 29 
*  Alan Klaas and Cheryl Brown, Church Membership Initiative: Narrative Summary of Findings; Research 30 
Summary of Findings (Appleton, WI: Aid Association for Lutherans, 1993) p.3. 31 
  32 
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VOTING IN THE ANNUAL CONFERENCE  

IS DONE WITHIN THE BAR OF THE CONFERENCE 

 

Lay Members of the Annual Conference shall participate in all deliberations and vote upon all measures except on the 
granting or validation of license, ordination, reception into full conference membership, or any question 
concerning the character and official conduct of ordained clergy, except those who are lay members of the 
Board of Ordained Ministry ¶ 602.6 

 
Alternate Lay Members have all the privileges of the Lay Member only when the Lay Member is absent and s/he is 

officially seated in the conference in his/her place. ¶ 602.7 
 
Diaconal Ministers are Lay Members of the Annual Conference (¶ 602.2, 6) and shall participate in all deliberations and 

vote upon all measures except on the granting or validation of license, ordination, reception into full conference 
membership, or any question concerning the character and official conduct of clergy. 

 
 
Elders and Deacons in Full Connection shall have the right to vote on all matters in the Annual Conference except in the 

election of lay delegates to the General and Jurisdictional Conferences and shall have sole responsibility for all 
matters of ordination, character and conference relations of clergy. ¶ 602.1 (a) 

 
 
Probationary Clergy Members shall have the right to vote in the Annual Conference on all matters except constitutional 

amendments, election of clergy delegates to the General and Jurisdictional Conferences, and matters of 
ordination, character, and conference relations of clergy.  ¶ 602.1 (b) 

 
 
Associate and Affiliate Members shall have the right to vote in the Annual Conference on all matters except 

constitutional amendments, election of delegates to the General and Jurisdictional Conferences, all matters of 
ordination, character, and conference relations of clergy.  ¶ 602.1 (c) 

 
 
Full-time and Part-Time Pastors Under Appointment shall have the right to vote in the Annual Conference on all matters 

except constitutional amendments, election of delegates to General and Jurisdictional Conferences and 
matters of ordination, character, and conference relations of clergy. ¶ 602.1 (d) Student Local Pastors under 
appointment have voice without vote. 

 
 
Clergy Appointed Under ¶ 346.1 (Ordained Ministers from Other Annual Conferences and Other Methodist 

Denominations may be granted voice but not vote in the Annual Conference to which they are appointed. 
 
 
Clergy Appointed Under ¶ 346.2 (Ministers from Other Denominations) are seated in the Annual Conference without 

vote, unless they have been "accorded all the rights and privileges of associate membership in the Annual 
Conference."  
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PARLIAMENTARY MOTIONS GUIDE 
The motions below are listed in order of precedence.  Any motion can be introduced if it is higher on the chart  

than the pending motion. 

§ YOU WANT: YOU SAY: INTERRUPT? 2ND? DEBATE? AMEND? VOTE? 

§21 Close meeting I move to adjourn No Yes No No Majority 

§20 Take break I move to recess for ... No Yes No Yes Majority 

§19 Register complaint 
I rise to a question of 
privilege 

Yes No No No None 

§18 Make follow agenda 
I call for the orders of the 
day 

Yes No No No None 

§17 Lay aside temporarily 
I move to lay the question 
on the table 

No Yes No No Majority 

§16 Close debate 
I move the previous 
question 

No Yes No No 2/3 

§15 Limit or extend debate 
I move that debate be 
limited to ... 

No Yes No Yes 2/3 

§14 Postpone to a certain 
I move to postpone the 
motion to ... 

No Yes Yes Yes Majority 

§13 Refer to committee 
I move to refer the motion 
to ... 

No Yes Yes Yes Majority 

§12 Modify wording of motion 
I move to amend the 
motion by ... 

No Yes Yes Yes Majority 

§11 Kill main motion 
I move that the motion be 
postponed indefinitely 

No Yes Yes No Majority 

§10 
Bring business before assembly (a 
main motion) 

I move that [or "to"] ... No Yes Yes Yes Majority 

 
Incidental Motions – No order of precedence. Arise incidentally and decided immediately. 

 

§23 Enforce rules Point of Order Yes No No No None 

§24 Submit matter to assembly 
I appeal from the decision 

of the chair 
Yes Yes Varies No Majority 

§25 Suspend rules 
I move to suspend the 
rules 

No Yes No No 2/3 

§26 Avoid main motion altogether 
I object to the 
consideration of the 
question 

Yes No No No 2/3 

§27 Divide motion 
I move to divide the 
question 

No Yes No Yes Majority 

§29 Demand a rising vote Division Yes No No No None 

§33 Parliamentary law question Parliamentary inquiry Yes No No No None 

§33 Request for information Point of information Yes No No No None 

 
Motions That Bring a Question Again Before the Assembly – No order of precedence.  

Introduce only when nothing else pending. 

 
  

§34 Take matter from table 
I move to take from the 
table ... 

No Yes No No Majority 

§35 Cancel previous action I move to rescind ... No Yes Yes Yes 
2/3 or Maj. with 

notice 

§37 Reconsider motion I move to reconsider ... No Yes Varies No Majority 
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Eight Essential Steps of a Main Motion 
 

ACTION FROM THE FLOOR  ACTION BY THE CHAIR 
 
 
 

1.  Obtaining the Floor:  Member rises and 
 addresses the chair by saying: “Bishop.” 
 
  2. Assigning the Floor:  The chair 

recognizes the member by speaking his 
or her name. 

 
 
 
3.  Making the Motion:  The proper form for 
 introducing a motion is: “I move that…” 
 
 
 
4. Seconding the Motion: Member states: 
 “I second the motion.” A second is necessary 
 to avoid spending time considering a question 
 that only one member favors.  
 

 
  5. Stating the Motion:  The chair 

states: “The motion has been made and 
seconded that …Is there discussion?” 
Only after the motion is stated by the 
chair is it before the assembly.  

 
6.  Discussion:  (Debate) Must be addressed by 
 the chair. It continues until no one wishes to  
 speak or until someone moves to close debate. .  
 

 
  7.. Putting the Question:  The chair

 states: “The question is on the 
motion(state motion). Those in favor will 
say aye. Those opposed will say no.”  
(The negative vote is called for on all 
motions except courtesy motions.)  

 
  8. Announcing the Vote:  The chair 

states either, “The affirmative has it we 
will…” or “The negative has it and the 
motion is lost.” The result must always 

be announced by the chair. 
 
 
 
 
 
Based on Roberts’s Rules of Order Newly Revised (10

th
 Edition) 
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POINT OF INFORMATION 
BY YOUR CONFERENCE PARLIAMENTARIAN 

  
 

 

1. The motion to adopt the agenda “with necessary changes” gives the presiding officer the 
authority to set aside the orders of the day (regularly scheduled business) and take up some 
other item of business without asking for a two-thirds vote to enable the officer to do so.  It simply 
expedites business and frequently saves time. 

 
2. The term “friendly amendment” is often used to describe an amendment offered by someone 

who is sympathetic to the main motion.  Often the maker of the “friendly amendment” will turn to 
the maker of the motion and ask that person if they will accept a friendly amendment.  Please 
don’t do that!!  Once a motion is before the assembly, it belongs to the assembly, and must be 
open to debate and voted on formally.  If you are overwhelmed by the desire to explain your 
intent to the maker of the motion, look him/her up later and say that your motion was a friendly 
one.  This will save time also. 

 
3. The motion to Lay on the Table enables the assembly to lay the pending business aside 

temporarily when something of immediate urgency has arisen that requires attention (or 
action) of the assembly.  It is not debatable. 

 
It is frequently misused to kill a motion.  That requires the motion to postpone indefinitely which is 
debatable. 

 
It cannot be qualified, i.e., “lay on the table until a certain time.”  That would then become the 
motion to “Postpone to a certain time” which is debatable. 

 
4. Voting.  In determining whether a question has obtained 1/3 of the vote cast, the chair 

should take a rising (standing) vote or in a very small assembly, if no one objects, a show 
of hands. 

  
How do you calculate a 2/3 vote?  Double the votes cast in the negative, if they are equal to or 
less than those cast in the affirmative, you have a 2/3 vote (never say 2/3 majority). 

 
Any member of the assembly who doubts the result of a vote may demand that a voice vote or a 
vote by a show of hands be retaken by a rising vote by going to a microphone and saying 
“Division” or “I call for a division” or “I doubt the result of the vote” (I personally don’t like this form 
as it sounds confrontational).  It does not require a second or a vote.  The chair immediately says 
“A division is called for (or more grammatically, “demanded” and he/she then proceeds to take a 
rising vote.  The proper name for this motion is Division of the Assembly. 

 
 The chair can call for a counted vote but a single member cannot call for a counted vote. 
 
 If the chair does not obtain a count at his/her own instance, a member may move that the vote be 
 counted.  This motion requires a second and a majority vote for adoption. 

 


