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Welcome to CTCYM 
Hosting a Central Texas Conference 
Youth in Mission (CTCYM) is a wonder-
ful experience for your congregation to 
become involved with your youth, your 
community, the larger church and mis-
sions. 

This manual will answer many of the 
questions you have about hosting a Liv-
ing Center and the preparations you will 
need to make in advance of CTCYM’s 
arrival. While the information included 
here may seem overwhelming, we have 

found the more information we provide, the better the experience for everyone. 

Again, we thank you for opening up your church home to us.  If you have any questions 
beyond what is provided here, please do not hesitate to contact me directly. 

 

Claire Condrey 
Coordinator of Youth Missions 

Central Texas Conference Youth in Mission 

United Methodist Church 

3200 E. Rosedale Street 

Fort Worth, Texas 76105 

Office: 817-877-5222 

Cell: 682-704-6379 

Fax: 1-888-433-6157 

E-mail:  clairecondrey@ctcumc.org 

www.ctcym.org 
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Each Living Center (Host Church) will include a well-trained volunteer Leadership Team that has 
extensive experience working with CTCYM.  We will provide all our own adult chaperones and 
leaders. 
 
Four roles make up the Leadership Team: 

Center Director 
The Center Director is the primary contact for the Host Church. Ultimately responsible for all 
aspects of the Living Center, the Center Director oversees the planning and management of the 
Living Center. This includes preparing for the trip, supervision during the trip and reporting after 
the trip. There may be an Administrative Coordinator position to support the Center Director. 

Program Director 
The Program Director is responsible for the morning and lunch devotionals, evening activities in-
cluding recreation, music and worship. There may be two program directors who divide the work be-
tween worship and recreation. 

Worksite Coordinator 
The Worksite Coordinator is in charge of the work being done at each worksite. This person will 
help locate and evaluate worksites, plan worksite needs, deliver tools and supplies and advise on 
worksite needs. There will be at least one Worksite Assistant. 

Head Cook 
The Head Cook is responsible for planning, purchasing for and 
coordinating all meals. There will be additional cooks to help in 
meal preparation. 

 

In addition to the Leadership Team, each participating church will 
designate a Group Leader (may or may not be a paid church staff 
person).  

Living Center Leadership 
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Each Living Center has a leadership 
team of four to five people who will 
arrive on Saturday and stay in a local 
hotel. They may worship with you on 
Sunday morning, and will spend the 
afternoon preparing the Living Center 
for the rest of the groups arrival no 
earlier than 6 p.m. on Sunday.  

Some evenings during the week, the 
groups may be offsite for some activi-
ties. The Host Church may be asked 
for suggestions of good activities in-
cluding swimming pools, parks, etc. 

The groups will leave Saturday morn-
ing for June trips or Friday morning 
for July trips  

The daily schedule is as follows: 

 7 - 8 a.m.:  Morning devotional and  
breakfast 

 8 a.m. - 4 p.m.:  Teams away at work 
sites. Cooks begin preparing evening 
meal in the early afternoon 

 4 - 6 p.m.:  Teams shower and return 
for evening meal 

 6 - 11 p.m.:  Group activities and even-
ing worship 

 

 

Time Commitment 
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We call the place we sleep, eat and worship 
our Living Center. CTCYM will take care of 
the facilities during the week, and will clean 
before we leave. 

The Host Church should consider the 
weekly activities which may conflict with the 
CTCYM Living Center presence and work 
with the Center Director before the week 
of the trip.  It is extremely helpful if activities 
can be moved/rescheduled. This will allow 
both groups to coordinate activities such as 
meals, worship and other events.  If the 
church is unavailable a certain evening, then 
an event away from the church may be 
planned. 

 

Other Living Center Requirements 

Rooms for sleeping 80 - 120 people total 
(our average is 80).  Air-conditioned 

rooms for sleeping and meeting, where 
belongings can be left during the day. 

Meeting Room for 80 -120 people for 
worship and activities  

 PA system (helpful but not necessity) 
Chairs 
Kitchen Use  

Cooking pots and pans 

Plates and utensils (CTCYM will bring 
paper products if necessary) 

 Ice machine (or non-financial help 
with arranging a local ice company to 
provide a freezer and ice) 

Refrigerator space (this can be sub-
stantial to store food for 80—120  
people) 

Dining Room (can be the same as the 
meeting room)  

Chairs and tables 

Tool Storage area in the parking lot (or 
location where we can place a trailer) 

Restrooms (at least 3 stalls/ gender) 

Parking area (expect 10-12 vans with trail-
ers to be parked overnight throughout the 
week) 

Room to use as a CTCYM office for the 
week (not mandatory but helpful) 

If available, access for the Center Director 
and Administrative Coordinator to copier 

Living Center Facilities 
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Work Ref-
erences 

CTCYM 
needs help in 
identifying 
local agen-
cies or 
churches 
that have 
access to 
clients who 
may need 
assistance.  

Agencies such as the Department of Human 
Services, Senior Citizen agencies, Protective 
Services, and local churches are all organiza-
tions that have clients who could use our 
service.  

A CTCYM Worksite Referral Form is used 
for recording potential clients.  Worksites 
should be within a 20 mile radius of the host 
church or Living Center. The CTCYM 
Worksite Coordinator will do most of the 
actual recruiting of clients, but if you can 
provide contact for local agencies or mem-
bers of your congregation in need, please let 
your CTCYM contacts know.  

Shower Facilities 

If the facility does not have showers availa-
ble, we will need your help in making ar-
rangements for showers during the week. 
Often, school districts are willing to open 
their facilities to our groups.  The shower 
time is between 4:00 - 5:30pm each day and 

we need a minimum of three shower heads 
per gender.  If a school gym is not available, we 
have used Recreation centers and public swim-
ming pool facilities in the past.  This is one of 
the most crucial ways that the host church can 
help CTCYM and can often be one of the 
most difficult tasks.  

Other Community Details 

We ask the host church to help us identify 
persons who can help with the following: 

Shower Arrangement Recommendations if 
not available at Living Center  

 Local School Gymnasium (or) 
Athletic Club with Gymnasium (or) 
 Local Pool (or) 
 Local college or aquatic center 

Contacts with local social service organiza-
tions to help us obtain work referrals 

Recreation  

Pool/lake and picnic ground in the area 
Cultural / community activities that may 

be of interest 

Doctor/Hospital recommendations 

Merchant recommendations  

Lumber/building materials 
Hardware 
Groceries 
 Ice 

Potential donors of supplies, food, materials, 

Community Arrangements 
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Host Church Involvement 

Host churches can be involved to the degree it 
chooses, however we have found that churches 
that are more involved make the experience 
better for both the youth and the host church.  

Some host churches like for their youth or 
church members to have some exposure to the 
CTCYM group.  One way for this to occur is 
to have the host church or youth group spon-
sor a meal one night during the week and/or a 
joint activity.   

In general, joining the CTCYM group at the 
Worksites and evening activities is not permis-

sible due to liability issues.  

Additional Suggestions 

 Church Mission Committee Involvement  

Assist in pre-trip visits prior to mission 
week, meet with leadership about needs 

Public relations informing the church and 
community of our project 

 General Church Membership  

Sunday School classes providing meals 
in the evening 

Assisting with work during the week  

 Pick-up truck drivers for hauling 
trash to dumps 

 Help finding needed supplies or 
equipment 

 Loan of a pick-up truck for 
Worksite Coordinator for the 
week 

 Loan of trailer(s) for hauling mate-
rials/trash 

 Towel laundering every day or so 
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Wholesale Store (i.e. Sam's, Costco) 
Name: 

Address: 

 

Phone: 

Local Social Service Agency 
Name: 

Address: 

 

Phone: 

Local Social Service Agency 
Name: 

Address: 

 

Phone: 

Hardware/Lumber Store 
Name: 

Address: 

 

Phone: 

Local Newspaper or Other Media 
Name: 

Address: 

 

Phone: 

Local Contacts 

Shower Facility 
Name: 

Address: 

 

Phone: 

Hospital 
Name:  

Address: 

 

Phone: 

Grocery Store 
Name: 

Address: 

 

Phone: 

Ice Vendor 
Name: 

Address: 

 

Phone: 

Wholesale Food Provider (i.e. Sysco) 
Name:  

Address: 

 

Phone: 

We ask our Host Churches to help identify the best local contacts for several services. By providing as 
much of the information below as possible, we will be better able to serve your community. You can use 
this form as a tool to help gather that information. 

Host Church City./Name: _______________________________________________ 


