
2020 Clergy Effectiveness Review – Overview & Guidelines 

Attached you will find the Clergy Effectiveness Review, which is based on the Leadership Qualities 
and Vocational Competencies of the Clergy Effectiveness Statement, as well as the qualities of a 
vital congregation as identified in the denominational “Call to Action” study, and approved in 2015. 
While we, the Task Force on Evaluation, have been charged with reviewing the current process and 
evaluation tool and proposing changes to make this a more effective process for all involved, our 
work has just begun. The recommended use of the forms is as follows: 

(note that there are additional questions this year related to COVID-19) 

1. Remember that this process is a sacred one – it is not just checking off boxes. There is a sacred 
partnership between the church and the clergy, one that we hope celebrates the gifts God has 
given to each and fosters both growth and accountability on all sides. Please take time to pray 
for one another as you enter into this process.

2. These forms should be distributed to the SP/PPRC members and clergy as soon as possible.  You 
should be receiving them with a little more time to review this year, with a deadline of 
December 1. It is our goal that these tools foster conversation throughout the year and not just 
one time a year.

3. Spend some time defining the expectations of the church or ministry area. In some cases you 
may not agree as a committee on the expectation. This is okay, as it may lead to deeper 
conversation and better clarification about what future expectations will be, thus helping the 
committee and the individual reach a better understanding and establish clearer accountability.

4. With these competencies and expectations in mind, pay attention to specific examples of how 
the clergy person is or is not meeting these expectations currently. Please note that a definition 
is offered for each key word or phrase addressed. Remember that specificity is helpful, though 
no one specific example may capture an entire picture. Pay attention to the whole.

5. Schedule a time for the clergyperson and the SP/PPRC to meet for discussion. What strengths/
gifts do you see in the clergy? What are the set and/or implied expectations of both the church 
and the clergyperson? Were last year’s recommendations and goals met? If not, why?If so, 
celebrate hard work. What goals are being set for the coming year? Are there specific 
expectations of how goals will be met? What resources are available? What responsibility does 
the SP/PPRC committee hold in helping the goals to be reached? What responsibility does the 
clergyperson hold in helping the goals to be reached?

6. Once discussion has occurred and goal setting is done, the SP/PPRC should complete the 
Evaluation/Review form and all who were present for the discussion should add their signatures. 
Use the following definitions as your guide in completing the forms (remembering that none of 
us has reached perfection yet!):

• Well Developed means outstanding on a regular basis
• Focus Attention* means solid performance; needs a bit more attention
• Growth Encouraged* means performance is below the minimum expectation for the 

particular quality or competency.

*These should be explained more fully in the comment section on page 2, along with a
timeline of follow-up conversations.

7. A copy of the SP/PPRC form goes to the individual being reviewed. The SP/PPRC Form and
the Clergy Form should be sent electronically to the District Superintendent’s office by
Tuesday, Dec. 1, 2020. The original documents should be mailed to the District Office.


