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CENTER FOR EVANGELISM AND CHURCH GROWTH 
REPORT 1 

 
The Center for Evangelism and Church Growth continues evolving and living into the 
Exodus Project adopted last year.  This has been a year of deep changes as we strive 
to fulfill our mission of “Making Disciples of Jesus Christ for the transformation of the 
world,” by “energizing and equipping local churches.” During the past year we have 
been: 
 

• Establishing the Center Executive Team.  Team members include Armando 
Alvarado; Susan Briles; Ed George; Rick Jenkins; Leanne Johnston; Jeff 
Jones; Casey Langley; Gary Lindley; Andrew Nunley; Joel Robbins and Carl 
Stenger. 

• Hiring New Staff, Leanne Johnston is the Director of Youth and Young Adult 
Ministries; Jeff Jones is the Director of Operations; Susan Briles, Center 
Administrator; and Ed George, Facilitator of Healthy Church Initiative and 
Cluster Groups. 

• Equipping the new staff to operate within a new paradigm of working directly 
with local churches to learn about their unique mission fields and to equip 
them to make disciples of Jesus Christ. 

• Launching the Healthy Church Initiative.  HCI is a process, not a program, of 
transformation for local congregations.  Components include continuing 
learning groups for clergy and laity, leadership development, coaching, and 
consultation.  We launched in February in the West and Central Districts with 
four Small Church Learning Groups, four Pastor Leadership Development 
Groups, and four Laity Leadership Development Groups.  In April, we began 
accepting applications of our September groups which we will launch 
conference wide.  Dr. Ed George will be identifying and training facilitators 
and coaches and assisting in the development of continuous learning groups. 

• Supporting new church starts across the conference.  This includes starting 
one new church in Robinson, Texas and continuing to support four other new 
start congregations.  New Day Church in Mansfield closed in April.  Rev. 
Shelia Fiorella worked diligently; however, the congregation was unable to 
meet the benchmarks for continued support.  This was a difficult decision.  At 
the same time we know that the Parachute Model of starting new churches is 
extremely risky.  This is the reason we are moving away from Parachute 
Drops to the Mother/Daughter model of new church starts. 

• Encouraging Senior Pastors and congregations to become “mother” 
congregations by helping birth new congregations and/or adopt established 
ones. 

• Introducing the General Conference “Vital Congregations” ministry.  Nearly 
100% of our congregations have set goals for 2012.  As of April 1, 
congregations began to report their “vital signs” weekly via email. 

• Partnering with the Center for Mission Support and La Trinidad United 
Methodist Church in developing a new ministry at the Diamond Hill property 
in north Fort Worth.  We have also partnered with First Cleburne to develop a 
ministry at the St. Paul property in Cleburne. 

• Traveling around the conference visiting local congregations, listening to 
their needs and offering support. 
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• Helping clergy to discern a call to be a new church start pastor.  Anyone who 
is interested in starting a new church is required to attend the New Church 
Leadership Institute offered in October and January. 

• Strengthening our witness to youth and young by working directly with local 
churches, clusters and districts.  Leanne Johnston addresses the ministry 
with youth and young adults in Report 2. 

 
It has been a year of growing transitioning and changing.  We are just beginning to live 
into the Exodus Project and the Center for Evangelism and Church Growth team is 
looking forward to the year ahead. 
 

YOUTH AND YOUNG ADULT MINISTRY 
LEANNE JOHNSTON 

REPORT 2 
 
In the midst of transitions at the district and conference level and the birth of my first 
child, ministry happened in the lives of youth and young adults in the Central Texas 
Conference this year.  I am thrilled to be in ministry with youth, youth workers, young 
adults, clergy, and laity across the Central Texas Conference. 
 
I spent the first few months following Annual Conference 2011 in research, prayer and 
getting to know people.  I was out in local churches meeting with leaders from 
Eastland to Ferris, Bedford to Cedar Park and lots of places in between.  I have 
enjoyed Back to School events, visiting youth groups, and worshipping across the 
conference.  I am on the road a lot and make the local coffee shop my office more 
often than not!  I always bring with me encouragement, support, a sounding board, 
and resources that span far beyond our meetings. 
 
In October, I began accepting applications for our Conference Council on Youth 
Ministries. Marianne Brown, former SLT president, describes CCYM as “being in the 
business of changing hearts.”  Andrew Trigg, chairperson for the Hospitality/Publicity 
team agreed and has chosen that as the theme for the year.  At a recent meeting 
students described this committee as their family.  These student leaders are prepared 
to go into their districts and churches to serve using their gifts and strengths in the 
areas of missions, worship, organization, and publicity.  They will continue to receive 
intentional leadership training and spiritual growth development to be effective 
ministers. 
 
Our Mid-Winter Planning Committee planned and executed two very successful Mid-
Winter Retreats at Glen Lake Camp in February with 473 participants.  Participants 
experienced small groups and meaningful worship about being nourished in the spirit 
of God.  Kevin Gregory, junior from FUMC Mineral Wells heard the call to youth 
ministry last year and is able to serve on CCYM this year as president.  He says Mid-
Winter Retreats have “changed my life not just faith-based, but in every way possible.  
I’ve made so many new friends and thanks to the connection of the United Methodist 
Church we’ve all managed to remain extremely close to each other and to help one 
another when we’re struggling.” 
 
I enjoy having the opportunity to meet with youth workers, young adults, and pastors in 
their church settings to resource and equip them in ministry.  Each district has several 
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youth worker gatherings scheduled for each month.  Gatherings are scheduled 
throughout each district for coffee, lunch, or dinner in hopes to reach the greatest 
number of youth workers.  There is a lot of laughter at these gatherings and my prayer 
is that youth workers go back into their local churches feeling refreshed and equipped.  
Youth workers share curriculum ideas, conflict management solutions, and ways to 
recruit quality adult leaders over coffee, sandwiches, and ice cream.  I love sharing 
how the conference can provide resources in the local church to strengthen ministry.  
Some resources I’ve been able to provide are curriculum, book suggestions, and 
funding to attend conferences. 
 
While our conference is wide geographically, we use technology to bring people 
together.  Virtual gatherings, conference calls, and Facebook groups connect youth, 
youth workers, and young adults from churches from the North to the South.  We are 
also offering Vital Youth ministries resources for youth workers to state and track their 
goals.  We are always expanding ways to gather for fellowship, training, and sharing 
resources. 
 

PARTNERS IN MINISTRY SHARE PROGRAM 
REPORT 3 

 
Is your church listed below?  Did the number of SHARES for your church increase in 

2011? 
Did your congregation give its members an opportunity in 2011to become Partners In 

Ministry? 
Will your congregation commit to presenting the Partners in Ministry SHARE Program 

in 2012? 
 
A Partner in Ministry is a person who believes in the mission of the United Methodist 
Church and who commits annually to SHARE in the cost of starting a new church.  
Partners in Ministry recognize that starting a new church provides one of the best 
avenues for first –time Christians and the un-churched to experience the grace and 
salvation of Jesus Christ 
 
Most Partners in Ministry purchase at least one or more shares at $60 a SHARE.  
Some choose to purchase a ½ a SHARE or a ¼ of a SHARE.  Together Partners in 
Ministry provided $200,000 in 2011 to help start new churches.  Every one of our 
Partners is important. We desperately need more members of the Central Texas 
Conference to Partner with us.  
 
If you are not a Partner in Ministry then Become a Partner today! 
If you are a Partner, Increase your SHARES by at least one! 
 

CENTRAL TEXAS CONFERENCE CHURCHES 
SHARE SUPPORT 

 

 
Dollars Shares 

Acton $2,150.00  35.83 
Aledo $720.00  12 
Alvarado:   First $342.50  5.71 
Annetta $180.00  3 
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Arlington:  Aldersgate $490.00  8.17 
Arlington:  Covenant $450.00  7.5 
Arlington:  Epworth $100.00  1.67 
Arlington:  First $5,190.00  86.5 
Arlington:  Good Shepherd $470.00  7.83 
Arlington:  New World $3,925.00  65.42 
Arlington:  St. Andrews $1,200.00  20 
Arlington:  St. Barnabas $1,540.00  25.67 
Arlington:  St. John the Apostle $180.00  3 
Arlington:  St. Stephen $180.00  3 
Arlington:  Trinity $7,915.00  131.92 
Azle:  First $1,000.00  16.67 
Ballinger:   First $425.00  7.08 
Bangs $100.00  1.67 
Bedford:  First $180.00  3 
Belton: First $1,050.00  17.5 
Blanket $720.00  12 
Blooming Grove $120.00  2 
Bluff Dale $400.00  6.67 
Blum  $60.00  1 
Bosqueville $260.00  4.33 
Breckenridge:  Eolian $60.00  1 
Breckenridge:  St. Paul  $380.00  6.33 
Breckenridge: First $1,200.00  20 
Bristol $90.00  1.5 
Brock $525.00  8.75 
Brownwood:  Central $320.00  5.33 
Brownwood: First $675.50  11.26 
Bruceville-Eddy $1,605.00  26.75 
Cahill $180.00  3 
China Spring $200.00  3.33 
Cisco $360.00  6 
Cleburne:  First $1,685.00  28.08 
Cleburne:  St. Mark $795.00  13.25 
Cleburne:  Wesley Memorial $60.00  1 
Clifton $180.00  3 
Coleman:  First $105.00  1.75 
Coleman:  Gouldbusk $120.00  2 
Colleyville $420.00  7 
Comanche: First $225.00  3.75 
Coolidge $60.00  1 
Copperas Cove:  Grace $1,170.00  19.5 
Corsicana:  Chatfield $120.00  2 
Corsicana:  St. Andrew's $60.00  1 
Corsicana: First  $2,360.00  39.33 
Covington $60.00  1 
Cranfills Gap $90.00  1.5 
Crawford $260.00  4.33 
Cross Plains $285.00  4.75 
Crowley $870.00  14.5 
Dawson $120.00  2 
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DeLeon $622.50  10.38 
Dublin:  First $525.00  8.75 
Early $180.00  3 
Eastland $180.00  3 
Emhouse $60.00  1 
Ennis:  First $1,410.00  23.5 
Euless:  Wm. C. Martin $1,500.00  25 
Euless: First $1,625.00  27.08 
Eureka $120.00  2 
Everman $90.00  1.5 
Ferris:  First $240.00  4 
Florence $240.00  4 
Fort Worth:  Alliance $270.00  4.5 
Fort Worth:  Arborlawn $3,560.00  59.33 
Fort Worth:  Arlington Heights $1,435.00  23.92 
Fort Worth:  Asbury $30.00  0.5 
Fort Worth:  Benbrook $240.00  4 
Fort Worth:  Bethel $420.00  7 
Fort Worth:  Christ $620.00  10.33 
Fort Worth:  Davis Memorial $420.00  7 
Fort Worth:  Dido $165.00  2.75 
Fort Worth:  Eagle Mountain $120.00  2 
Fort Worth:  Edge Park $360.00  6 
Fort Worth:  Faith $60.00  1 
Fort Worth:  First $2,670.00  44.5 
Fort Worth:  Genesis $1,455.00  24.25 
Fort Worth:  Handley $750.00  12.5 
Fort Worth:  Life Point $90.00  1.5 
Fort Worth:  Lighthouse Fellowship $345.00  5.75 
Fort Worth:  McMillan $300.00  5 
Fort Worth:  Meadowbrook $1,620.00  27 
Fort Worth:  Morningside $60.00  1 
Fort Worth:  Polytechnic $630.00  10.5 
Fort Worth:  Richland Hills $3,245.00  54.08 
Fort Worth:  Ridglea $360.00  6 
Fort Worth:  River Oaks $180.00  3 
Fort Worth:  Saginaw $840.00  14 
Fort Worth:  St. Andrews $360.00  6 
Fort Worth:  St. Luke $1,785.00  29.75 
Fort Worth:  St. Matthew $120.00  2 
Fort Worth:  Thompson Chapel $255.00  4.25 
Fort Worth:  University $360.00  6 
Fort Worth:  Western Hills $1,170.00  19.5 
Frost  $90.00  1.5 
Gatesville:  First $1,960.00  32.67 
Georgetown:  First $3,925.00  65.42 
Georgetown:  St. John $1,580.00  26.33 
Georgetown:  Wellspring $1,440.00  24 
Glen Rose $2,020.00  33.67 
Godley $420.00  7 
Gordon:  First $210.00  3.5 
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Gordon:  Santo First $680.50  11.34 
Graham:  First $3,185.00  53.08 
Granbury:  First $885.00  14.75 
Grandview:  First $380.00  6.33 
Grandview:  Watt's Chapel $480.00  8 
Grapevine:  First $2,190.00  36.5 
Green's Creek $60.00  1 
Groesbeck:  Dennis Chapel $120.00  2 
Groesbeck:  First  $210.00  3.5 
Groesbeck:  Thornton $30.00  0.5 
Gustine $165.00  2.75 
Hamilton:  First $420.00  7 
Harker Heights $600.00  10 
Hewitt $60.00  1 
Hillsboro:  First $700.00  11.67 
Hubbard $540.00  9 
Hudson Oaks: Light of the World $40.00  0.67 
Hurst:  First $4,415.00  73.58 
Hurst:  St. Paul  $1,095.00  18.25 
Hutto:  Discovery $480.00  8 
Itasca  $60.00  1 
Joshua:  First $450.00  7.5 
Keller:  First $550.00  9.17 
Kennedale $30.00  0.5 
Kerens:  First $60.00  1 
Killeen:  First $915.50  15.26 
Killeen:  St. Andrew  $1,330.00  22.16 
Kopperl $60.00  1 
Lake Brownwood:  First $160.00  2.67 
Lakeside $900.00  15 
Lamkin $60.00  1 
Lanham $60.00  1 
Little River $60.00  1 
Lorena $1,320.00  22 
Mansfield:  Community of Hope $1,000.00  16.67 
Mansfield:  First $600.00  10 
Mart: First $180.00  3 
May $240.00  4 
Maypearl $120.00  2 
McGregor $180.00  3 
Meier Settlement $60.00  1 
Meridian $800.00  13.33 
Mexia:   First $240.00  4 
Mexia:  St. Luke $180.00  3 
Mexia:  Union Memorial $420.00  7 
Midlothian:  First $540.00  9 
Mineral Wells:  Central $180.00  3 
Mineral Wells:  Graford $240.00  4 
Mineral Wells: First $180.00  3 
Moody Leon $1,160.00  19.33 
Moody: First $860.00  14.33 
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Mooreville $205.00  3.42 
Morgan Mill $1,260.00  21 
Morton Chapel $120.00  2 
Mosheim $120.00  2 
Mt. Calm $60.00  1 
Mullin $60.00  1 
Newcastle: First $60.00  1 
Oglesby $435.00  7.25 
Olney $1,290.00  21.5 
Ovilla $840.00  14 
Palmer:  First  $240.00  4 
Palo Pinto $60.00  1 
Pelham:  Wesley Chapel $720.00  12 
Pidcoke $480.00  8 
Poolville $420.00  7 
Ranger: First $60.00  1 
Red Oak $525.00  8.75 
Round Rock:  First $2,310.00  38.5 
Round Rock:  St. Philip's $1,330.00  22.17 
Salado $680.50  11.34 
Sardis $90.00  1.5 
Silver Creek $240.00  4 
Smithfield $960.00  16 
Southlake:  White's Chapel $720.00  12 
Springtown $540.00  9 
Stephenville:  Stehpenville:  Oakdale $340.00  5.67 
Stephenville:  First $2,695.00  44.92 
Stephenville:  Hannibal $180.00  3 
Strawn $120.00  2 
Taylor:  First $60.00  1 
Taylor:  Tenth Street $180.00  3 
Tehuacana $200.00  3.33 
Temple Hall $180.00  3 
Temple:  First $1,720.00  28.67 
Temple:  Foundation at Lakewood $240.00  4 
Temple:  Holland $60.00  1 
Temple:  Oak Park $1,195.00  19.92 
Temple:  St. James  $350.00  5.83 
Temple:  St. Paul $120.00  2 
Tolar $60.00  1 
Troy $120.00  2 
Waco:  Austin Avenue  $600.00  10 
Waco:  Bracks  $120.00  2 
Waco:  Central $510.00  8.5 
Waco:  Cogdell Memorial $350.00  5.83 
Waco:  First $502.50  8.38 
Waco:  Lake Shore $80.00  1.33 
Waco:  Lakeview $105.00  1.75 
Waco:  Robinson Drive $180.00  3 
Waco:  Sparks Memorial $20.00  0.33 
Waco: Wesley UMC $180.00  3 
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Waples $60.00  1 
Watauga $450.00  7.5 
Waxahachie:  Ferris Heights $360.00  6 
Waxahachie:  First $2,140.00  35.67 
Weatherford:  Bethel $420.00  7 
Weatherford:  Bethesda $120.00  2 
Weatherford:  Couts Memorial $645.00  10.75 
Weatherford:  First $3,240.00  54 
West UMC $240.00  4 
Whitney: King Memorial $350.00  5.83 
Winters:  First $120.00  2 
Woodway:  First  $520.00  8.67 

 
 

RESOLUTION RATIFYING PREVIOUS PROPERTY TRANSACTIONS 
THE UNITED METHODIST CHURCH 

 
RECITALS: 
  
The Central Texas Annual Conference of the United Methodist Church (Annual 
Conference), in its regular session in 1980, established The Commission on Church 
Growth and Development, Inc. (Commission); 
 
The Commission was empowered by the Annual Conference, inter alia, to receive gifts 
of real and personal property and to buy and sell real property in the establishment of 
new churches; 
 
The Commission did, in fact, receive gifts of real and personal property and buy and 
sell real property (collectively Transactions and each a Transaction), under the 
authority granted by the Annual Conference;  The Commission was reorganized by the 
Annual Conference in its regular session in 2011 delegating and assigning all of its 
powers and authority to the Center for Evangelism and Church Growth, Inc.; 
 
The District Boards of Church Location and Building in each of the Districts has 
approved and ratified the Transactions; and The Bishop and the District 
Superintendents of each of the Districts of the Annual Conference have approved and 
ratified the Transactions. 
 
RESOLUTIONS:  
 
Now, therefore, be it resolved by the Central Texas Annual Conference of the United 
Methodist Church assembled in Waco, Texas this 6th day of June, 2012, that: 
  
The Recitals set forth above are incorporated herein; 
  
The Transactions are ratified and approved as though each was set forth verbatim 
herein; and 
  
The Bishop is authorized and directed to certify that each Transaction has been 
ratified and approved by the Annual Conference. 
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Annual Conference Resolution submitted by Center for Evangelism and Church 
Growth and the Board of Trustees of the Central Texas Annual Conference 
 

CENTER FOR LEADERSHIP 
CONFERENCE CORE LEADERSHIP TEAM REPORT 

 
At the end of the great Pentecost as the Holy Spirit has settled upon them with “flames 
of fire alighting on,” the gathered new born church asks the common question.  “What 
shall we do?” (Acts 2:37) As followers of Christ, we too seek the answer to this 
piercing question.  The Lord calls us to this age in faithfulness and fruitfulness.  Then 
as now the heart of the answer lies in the scriptural admonition to “change our hearts 
and lives.”  The claim of Acts 2:42 stand before us.  “The believers devoted 
themselves to the apostles’ teaching, to the community, to their shared meals and their 
prayers.”  This great teaching of the purpose and mission of the church continues “god 
performed many wonders and signs; they helped “everyone” in need.  “They praised 
God and demonstrated God’s goodness to everyone.  The Lord added daily to the 
community those who were being saved.” (Acts 2:43-47) 
 
This biblical mission is ours.  As the Conference Core Leadership Team we have been 
tasked with ensuring that the following responsibilities and strategies enable us to 
energize and equip the churches of the Central Texas Conference in their mission of 
making disciples of Jesus Christ for the transformation of the world.  Together we have 
focused on defining our responsibilities and delineating our conference core strategies. 
 

CONFERENCE CORE LEADERSHIP TEAM RESPONSIBILITIES: 
 

 Keeps the CT Conference mission, vision and values out front. 
 Recommends policies and direction based on Annual Conference actions. 
 Spear heads/coordinates long range planning for the CTC. 
 Provides critical review, from a big picture perspective, on the alignment of 

budget, deployment of resources, major policy issues, and outcomes of the 
centers. 

 Creates a culture of accountability against those outcomes. 
 Looks for and identifies emerging missional needs. 

 
MISSION: 

To make disciples of Jesus Christ for the transformation of the world. 
 

CORE STRATEGIES: 
To energize and Equip Local Congregations to make disciples of Jesus Christ 
for the transformation of the world through engagement and development of 
the following: 
 

 Wesleyan Spirituality and Theology 
 Clergy and Lay Leadership 
 Ministry with the poor 
 New Churches 
 Accountability 
 Extravagant Generosity 
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CENTER TEAMS: 
Center teams are currently identifying the specifics of how they will energize and 
equip CTC churches through the engagement and development of the strategies 
listed above.  It is our hope as we move forward to adopt specific conference 
goals and engaged in targeted initiatives along the lines of our strategic 
imperatives.  One such engagement is the Healthy Church Initiative (HCI) with its 
component parts including the Small Church Initiative and both Pastor and lay 
leadership development groups.  We envision further steps to integrate the Core 
Leadership Team’s oversight and direction with the work of the three Centers and 
their executive ministry teams. 
 
 

 
CONFERENCE SCORE CARD 
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EXODUS PROJECT 
A TRANSFORMATIONAL ROADMAP FOR A CHURCH IN TRANSITION 

PROGRESS CHECK 
 
As the 2012 Annual Conference begins the Exodus Project is on track.  As you can 
see by the chart below we have accomplished a great deal in the last twelve months.  
 
Conference Nominations will recommend new quadrennial leadership through the 
Centers and Connectional Table and those groups will spin off multiple task groups to 
involve more persons and accomplish tasks and projects.  
 
Conference Trustees will bring to Annual Conference their proposal for the future 
placement of the Conference Service Center.  
 
On-going accomplishments and or up-dates will be shared by the individual center 
presentations. 
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REPORT OF THE ANNUAL CONFERENCE AGENDA TASK FORCE 
REV. RANKIN H. KOCH, CHAIRPERSON 

 
The Annual Conference Task Force was appointed by Bishop Lowry for the purpose of 
providing him support in the planning and execution of the 2012 session of the Annual 
Conference.  The Annual Conference Task Force continues with the responsibilities of 
the former Agenda Committee.  We thank all who have worked so hard to prepare for 
this Annual Conference.  We especially thank Bishop Lowry, Rev. Georgia Adamson, 
Rev. Randy Wild and the entire conference staff for their support.  We thank Rev. 
Chris Mesa who has planned our worship services and who is serving as our host 
pastor.  We thank Pat and Patricia Stroman for their leadership with local 
arrangements and hospitality.  We thank Rev. Don Scott, host Superintendent.  We 
thank the Austin Avenue UMC who is serving as our host church.  And, we thank all 
who have given their time and labors to plan for this Annual Conference.  In keeping 
with the work of that committee, this Task Force brings the following items to you for 
your action: 
1. We recommend that the bar of the conference be established as those who are 

seated at the tables in sections 1, 2, 4, and 5 and in section 3, rows 1 & 2 and 
beginning with the 4th row in our meeting room.  Guests will be seated in chairs 
without tables in the back of the room and in row 3 of section 3. 

2. We recommend that a per diem allowance be set for those in actual attendance at 
conference for retired clergy, retired diaconal ministers, retired deaconesses, 
ministers’ surviving spouses, pastors receiving total salary of or less than 
minimum compensation of the conference, students appointed to attend school 
and ministers on disability leave.  We recommend that the 2012 per diem 
allowance be set at $17.50 for those who reside in McLennan County and $35.00 
for those who reside outside McLennan County.  The form needed to request per 
diem is available at the end of the Preliminary Reports. 

3. We recommend that up to $75,000 of budget funds be allocated for the expenses 
of annual conference for 2013. 

 
We will continue the practice of alternating the site of our Annual Conference and have 
set the site for 2013 at Arborlawn UMC in Tarrant County.  We thank them in advance 
for their gracious invitation and hospitality.  We are exploring alternatives for future 
annual conference sites and will report our recommendations at a later date.  
 
 

CENTER FOR LEADERSHIP 
DR. GEORGIA ADAMSON, EXECUTIVE DIRECTOR 

 
June 2011 the Central Texas Annual Conference approved the implementation of the 
Exodus Project: A Transformational Roadmap for a Church in Transition. This action 
launched us all on a challenging new path. Everything we had known was changing 
and we were all asked to begin thinking and acting in new ways. I say begin because 
the Exodus Project calls us to a process not a finished project. Done right we will 
always be evolving. 
 
Part of that new way of being involved creating three centers; Center for Evangelism 
and Church Growth, Center for Leadership, and the Center for Mission Support. While 
this required dealing with many technical/very practical things it also required that we 
continually ask key questions: 
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• What are our desired outcomes? 
• How does this fit with our values and mission? 
• How will we know when we have reached our outcomes? 
• What part of the situation have we not yet explored? 
• Is this bathed in prayer? 
• Are we offering God the very best we have? 

 
Specifically The Center for Leadership exists to energize and equip churches to make 
disciples of Jesus Christ for the transformation of the world.  
 
So how do we as the Center for Leadership accomplish this overall mission?   

• By identifying, recruiting, encouraging and maturing the discipleship of all 
leaders. 

• By providing high-quality training, partnering and resources in leadership, 
communication, and team building skills. 

• By working at high performing clergy and laity teams to more effectively fulfill 
the mission of the church of making disciples of Jesus Christ for the 
transformation of the world. 

• By fostering a culture of support, partnerships, and accountability that 
continuously moves us toward excellence. 

• By defining and living into the motto:  Christ-like service. 
 
Organizationally the Center for Leadership currently includes: 
 
 Cabinet (resourcing) 
 Conference Core Leadership Team 

• Task Forces operating within CCLT:  Personnel, Annual Conference 
Planning, Courtesies and Resolutions. 

 Board of Ordained Ministry 
• Administrative Review 
• Coaching/Mentoring for Effectiveness 

♦ Continuing Education 
♦ Licensing School 

• Clinical Pastoral Training 
• Committee on Investigation 
• Extension Ministry 
• Intentional Interim 
• Joint Committee on Incapacity 
• Sexual Ethics Committee 
• Orders of Deacon, Elder and fellowship of Local Pastor 

♦ Clergy Time Apart 
 Communications and IT 
 Conference Nominations 
 Committee on Episcopacy 
 Committee on Episcopal Residence 
 Ministry Areas: 
 Board of Laity 

• Lay Speaking 
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• Morris Walker Award 
 Executive Leadership Team 

• Higher Education 
♦ Conference Merit Award 

• Campus Ministry 
• 5-Day Academy for Spiritual Formation 
• Partners in Ministry 
• Recruitment, coaching, training, development of leaders 

♦ Bishop’s High Octane Preaching Class 
♦ Bishop’s Seminary Recruitment Tour 

 
 

A FEW OF OUR ACCOMPLISHMENTS: 
 
Over the summer months we established and began training the three to five people 
who make up the initial Executive Leadership Team (ELT).  That team is comprised of 
Mike Young, Kim Simpson, and Clifton Howard and has met at least 6 times. We 
began to talk about the Core Ministry areas and what questions we had. The 
Executive Director did on-site visits to all our campus ministries to describe our new 
way of operating and what they might expect this year.  
  
September 10, 2011, we partnered with First UMC Mansfield to bring Reggie McNeal 
to our conference to lead us in facing change. McNeal shows three significant shifts in 
church leaders thinking and behavior that must change; From an internal to an 
external focus, ending the church as exclusive social club model; From running 
programs and ministries to developing people as its core activity; and From church-
based leadership to community engaged leadership. 
 
In October we met with the Director’s and Board Chairs of Campus Ministries to review 
their ministries and discuss budget allocations for 2012. 
 
October 15, 2011, the Conference Core Leadership Team met for the first time for 
orientation followed by several meetings to begin work on Core Strategies. 
 
October 19-21, 2011, the entire CTC Cabinet was trained in Healthy Church Initiative. 
 
December 1, 2011, we provided the Conference Finance and Administration their 
category break downs for the 2012 budget and by the end of March 2012 we provided 
the proposed 2013 budget. 
 
December 2011 we established a Texas Assistant to Bishop’s Gathering which meets 
3-4 times a year for sharing Best Practices and resources. 
 
January 13-14, 2012, we worked with Richland Hills UMC to experience a Partner in 
Ministry training.  April 2012 we established a three person task force to debrief 
Partner in Ministry trainings, review curriculum, and recommend changes. Jolynn 
Lowry, Mike Springer and Sharon Reid serve as that task force.  
 
May 4-5, 2012, First UMC Killeen will experience a Partner in Ministry training. 
 
May 9, 2012, Held an Orientation for Campus Ministry Cluster Group.  During our 
Annual Conference presentation we will share some up-coming plans for the 
remainder of 2012.  
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COMMUNICATIONS & IT REPORT 
VANCE MORTON, DIRECTOR 

 
When the gavel fell to close the Central Texas Annual Conference meeting of 2011, 
the Communications and IT office passed two significant milestones – 1) the 
conference was now officially operating under the guidelines set forth in the Exodus 
project and 2) I had just completed my first month as Director of Communications and 
IT for the Central Texas Conference.  
 
With Annual Conference in our rear view mirror for 2011, the Communications and IT 
team set out to evaluate the existing state of our communications and IT infrastructure 
and delivery vehicles and set them against the initiatives set forth in the Exodus 
Project. What we quickly discovered was that if we wanted to live into the Exodus 
Project and put our best efforts towards energizing and equipping the local churches of 
the Central Texas Conference (CTC), we needed to heed the lesson of Luke 6:48 and 
spend a significant amount of time and energy on digging deep and laying out a strong 
technology and communications foundation. It also became quickly apparent that this 
foundation needed to be flexible enough to adapt to the ever-changing 
communications and technology tools and trends of today.  
 
In support of the need for a strong and flexible communications and IT foundation, 
several initiatives – some that were rather large in scope and ambition – were set in 
motion. A sampling of those initiatives include… 
 

• A complete refresh of the ctcumc.org website 
 Establish that the focus of the website would be on providing 

information to the leadership (lay and clergy) of the CTC so that the 
local church sites could provide the information and direction 
required for their congregation and, more importantly, those seeking 
a church. 

 Reorganized information pertaining to the three centers (Evangelism 
& Church Growth; Leadership and Mission Support) in an effort to 
make it easier to navigate and find the information clergy and lay 
leadership need. 

 Added new rotating news banner that is refreshed at a minimum 
three times a week and sometimes multiple times a day. 

 Retired and archived a huge majority of files and information that 
was no longer relevant and slowing down navigation. 

 And more is being added and updated all the time – it is still a work 
in progress. 

 Retired E-Link as a communications vehicle and replaced it with Quick Notes 
in an effort to provide more concise and immediately relevant information. 

 Worked with existing vendors and UMC General Agencies to streamline 
reporting process with EZRA and our own conference database. 

 The CTC Service Center was completely rewired and connected to an 
updated and centralized server and backup unit. 

 Updated up to 80% of the existing PC’s – many going to laptops so that the 
team can be free to be out of the office and with the churches, task-forces 
and mission teams we hope to energize and equip. 

 Established an annual hardware and software refresh program – for both pc’s 
and servers. 

http://www.biblegateway.com/passage/?search=Luke%206:48&version=CEB
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 Developed plans to link all district offices into a centralized server to better 
share files and other digital assets and take conference e-mail off our local 
servers and out into the cloud to provide more efficient, cost-effective solution 
and reduce down time. 

In the year following Annual Conference 2012, it is our plan to build on the foundations 
we have spent so much time securing and getting in place. You can expect to see 
things such as (but not limited to)… 
 

 An increased and more active social media presence. 
 An updated database for the conference. 
 Continued improvements on streamlining church reporting processes and 

online registration. 
 More diversity in our communications vehicles so that the narratives of the 

conference can be more efficiently share with members of the CTC in ways 
that they can then share them with their communities. 

 A mobile version of the ctcumc.org website. 
 
This has been an exciting year of learning and growing and foundation laying for the 
Communications and IT team and we would like to thank the conference for its 
patience, support and continued constant feedback and ideas. 
 
 

COMMITTEE ON EPISCOPACY 
BLISS DODD, CHAIRPERSON 

 
During 2011-12 Bishop Lowry’s primary commitment has been toward conference 
restructuring, making mission field appointments, leadership development, and 
evangelistic engagement with the changing culture. 
 
The conference restructuring has been accomplished with a total commitment to the 
growth and empowerment of the local church, and Bishop Lowry’s focus has been to 
complete the move of all conference resources toward that goal.  One example of this 
shift in focus was experienced when the Texas Methodist Foundation provided a grant 
for ministry with persons in poverty.  The funds received were forwarded to key 
rural/small town ministries of food and emergency aid, to enable them to more fully 
participate in the UMC focus on ministry with the poor.     
 
In the midst of global recession and conference organizational changes, Bishop Lowry 
has congratulated the conference on providing approximately $190,000 toward Fair 
Share Goals and an additional $380,000 in special offerings to support Glen Lake 
Camp, UMCOR, Imagine No Malaria, the victims of the Central Texas wildfires, the 
spring storms in Missouri and Oklahoma, and the Tsunami and related earthquake 
disaster in Japan.  If the spiritual health of United Methodism in Central Texas is 
reflected in the generosity of the churches, surely we are faithful, strong and durable - 
capable of serving our Lord by making disciples, and being disciples, for the 
transformation of the world.  We continue to be grateful for the leadership of Bishop 
Lowry. 
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BISHOP’S PREACHING EXCELLENCE AWARD 
ESTABLISHED BY BISHOP MIKE LOWRY IN 2010 

 
Deeply biblical preaching proclaims a transcendent and divine Word from the Lord.  In 
a secular world that believes it can live without God, preaching brings radical news 
about a bigger world, a new world, the real world.  Christian preaching deals with 
profound, life-and-death matters that have eternal consequences.  It is momentous. 
 
Excellent preaching is biblical, authentic, contextual, and life-changing.  By the power 
of the Holy Spirit, preaching moves from the text through the preacher into a specific 
situation toward the gospel’s goal. 
 
Preaching is always connected with the church but ultimately goes beyond the church 
itself and proclaims the kingdom rule of God over all things and mission of God “to 
reconcile to himself all things, whether on earth or in heaven (Col. 1:20).  
 
The Central Texas Conference Bishop’s Preaching Excellence Award was established 
not as an award one could apply to receive.  This award is recognition of those pastors 
who have a demonstrated pattern of excellence as a communicator of the gospel. 
Bishop Lowry, after consultation with the cabinet, is the sole determiner of the person 
named to receive the ward.  There may be a year in which no award is given. 
 
Recipients of the award will have their name placed on a name plate of the award 
which is displayed in the Central Texas Conference Service Center.  They also receive 
$1,000 to be used as they see fit for further personal ministry development. 
 
In the years when awarded it will be done at Annual Conference. 
 
In 2010, Dr. Mike McKee, Senior Pastor, First United Methodist Church Hurst was the 
first recipient. 
 
In 2011, Dr. John McKellar, Senior Pastor, White’s Chapel United Methodist Church 
was our second recipient. 
 
In 2012, Rev. Quinton J. Gibson, Senior Pastor, Temple St. James/Kell’s Branch 
United Methodist Church’s was our third recipient. 
 
 

TASK FORCE ON COUNSELING 
 
In our ongoing effort to continually provide the most effective counseling services and 
resources for clergy, diaconal ministers and families of the Central Texas Conference, 
the Task Force on Counseling is pleased to announce the following improvements in 
benefits and services: 

 Participants are encouraged to take full advantage of the increased benefits 
and services currently available through the 2012 Employee Assistance 
Program (EAP) and Behavioral Health Services component already included 
as part of the Health Flex active plan.  

 The EAP offers greater benefits and broader access to vital counseling 
resources and services. EAP participants are allowed eight counseling visits 
at 100% coverage with precertification which represents a significant 
improvement over our current Conference program. In addition, the 
Employee Assistance Program and Behavioral Health benefit offers 
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assistance with legal, financial, adult\elder support, child\parenting support, 
life learning and chronic condition support. Many of those benefits and 
services are not currently offered through the existing Conference Counseling 
program. 

 We encourage participants to take full advantage of EAP benefits and 
services now. The Conference Counseling Program will continue in its 
present form through December 31st 2012, primarily to allow those who are 
currently in a counseling relationship to begin transitioning to the new model. 
A number of our current conference approved counselors may also be 
included in the network of providers listed under the EAP. Please go to 
www.gbophb.org or call 1-800-788-5614 for an approved list of network 
counselors or for additional questions regarding benefits and services.  

 As of January 1st 2013 the Conference Counseling program will no longer 
exist. Instead, participants will be able to access greater benefits and 
services provided through EAP and the Health Flex active plan. The plan is 
already in place and participants are encouraged not to wait but to take full 
advantage now of the opportunities provided by EAP. 

 
The Committee on Counseling is pleased to offer an improved and more efficient 
model designed to provide a broader range and wider scope of important benefits and 
services to our participants and their families. The details of the Employee Assistance 
Program are highlighted below.  

 
 

2012 UBH EMPLOYEE ASSISTANCE PROGRAM AND BEHAVIORAL 
HEALTH  

STANDARD EPO BENEFIT ADMINISTERED BY UNITED BEHAVIORAL HEALTH (UBH): 
1-800-788-5614 

 
 

 
Managed Mental 
Health  

Participating Provider 
Benefit  

Non-Participating 
Provider Benefit*  

Employee 
Assistance 
Program (EAP)  

Eight visits at 100% coverage 
with pre-certification  

N/A  

Outpatient  
 
 Mental Health  
 
Chemical 
Dependency  
 

 
$15 co-payment per visit, 
then the Plan pays 100%  
$15 co-payment per visit, 
then the Plan pays 100%  
 

 
Plan pays 60%  
 
Plan pays 60%  
 

Intermediate Care  
Mental Health  
 
Chemical 
Dependency  
 

 
Plan pays 100%  
 
Plan pays 100%  
 

 
Plan pays 60% after $300 
co-payment per admission  
Plan pays 60% after $300 
co-payment per admission  

http://www.gbophb.org/
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Inpatient  
Mental Health  
 
Chemical 
Dependency  
 

 
Plan pays 100%  
 
Plan pays 100%  

 
Plan pays 60% after $300 
co-payment per admission  
Plan pays 60% after $300 
co-payment  per admission  

Out-of-Pocket 
Maximum  

N/A N/A 

Lifetime Maximum  None  
  
* Any and all benefits paid are subject to Reasonable & Customary charge 
provisions—meaning charges are limited to the Maximum Allowance under the Plan 
and covered individuals will be responsible for amounts in excess of the Maximum 
Allowance as determined by UBH.  
 
Please Note: To ensure that you receive the maximum benefits available under the 
Plan, you should contact UBH at 1-800-788-5614 prior to receiving care.  If the 
services are rendered as the result of an emergency, you or a family member should 
contact UBH within 48 hours.  
 

2012 UBH EMPLOYEE ASSISTANCE PROGRAM  
AND BEHAVIORAL HEALTH 

STANDARD PPO BENEFIT ADMINISTERED BY UNITED BEHAVIORAL HEALTH (UBH):  
1-800-788-5614 

 

 
Managed 
Mental Health  

Participating Provider Benefit  Non-Participating Provider 
Benefit*  

Employee 
Assistance 
Program (EAP)  

Eight visits at 100% coverage 
with  
pre-certification  

N/A  

Outpatient  
Mental Health  
 
Chemical 
Dependency  
 

 
$15 co-payment per visit, then 
the Plan pays 100%  
$15 co-payment per visit, then 
the Plan pays 100%  
 

 
Plan pays 70%  
 
Plan pays 70%  
 

Intermediate 
Care  
Mental Health  
Chemical 
Dependency  
 

 
Plan pays 90%  
 
Plan pays 90%  
 

 
• Plan pays 70% after $200 co-
payment per admission  
• Plan pays 70% after $200 co-
payment per admission  
 

Inpatient  
Mental Health  
 
Chemical 
Dependency  
 

 
Plan pays 90%  
 
Plan pays 90%  
 

 
• Plan pays 70% after $200 co-
payment per admission  
Plan pays 70% after $200 co-
payment  
per admission  
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Out-of-Pocket 
Maximum**  

Refer to your medical plan 
benefit summary for the 
applicable out-of-pocket 
maximum. In certain 
circumstances your behavioral 
out-of-pocket maximum may be 
lower.  

Refer to your medical plan 
benefit summary for the 
applicable out-of-pocket 
maximum. In certain 
circumstances your behavioral 
out-of-pocket maximum may be 
lower.  

Lifetime Maximum  None  
 
* Any and all benefits paid are subject to Reasonable & Customary charge provisions; 
meaning charges are limited to the Maximum Allowance under the Plan and covered 
individuals will be responsible for amounts in excess of the Maximum Allowance as 
determined by UBH.  
 
** In accordance with federal mental health parity regulations, eligible out-of-pocket 
expenses for both the behavioral health and medical plans count toward the out-of-
pocket maximum.  There is no deductible in the behavioral health plan.  
 
Please note: To ensure that you receive the maximum benefits available under the 
Plan, you should contact UBH at 1-800-788-5614 prior to receiving care.  If the 
services are rendered as the result of an emergency, you or a family member should 
contact UBH within 48 hours.  
 
FOR BOTH EPO AND PPO COVERAGE 
 
Additional Information: 
 
• Out-of-network benefits (outpatient) are subject to usual and customary rates. 
• Out-of-network benefits (inpatient and intermediate care) are subject to 

retrospective review for medical necessity if not pre-authorized by UBH. 
• In-network benefits (inpatient and outpatient) are subject to clinician/facility 

contracted rate. 
• Due to state law, benefits may be slightly different for residents of Kansas. 
• To receive the highest benefit available, all services much be provided by Mental 

Health/Substance Abuse (MHSA) specialists who are in the UBH network of 
participating providers.  If you should have any questions, please call UBH at 1-
800/788-5614. 

 
Additional services available through the UBH/EAP include: 
 
• Legal Assistance – An initial 30-minute phone or in-person consultation with a 

local attorney or mediator (one per separate matter) at no cost.  Additional 
services are available at a 25% discount with network attorneys and mediators. 

• Financial Services – Credentialed financial counselors provide free phone 
consultations, not to exceed 60 minutes per problem, about budget planning, debt 
consolidation, investments and other financial issues.  These services include 
referrals to local financial professionals and advisement resources, as well as a 
free document review service for budget plans, loan paperwork and more. 
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• Adult/Elder Support Services – Extensive services for families and children up 
to 18, such as information and answers to parenting questions, plus resources for 
day care, summer camp, adoption, sick-child care and more. 

• Life Learning Support Services – Educational resources for all ages and 
abilities, including help with locating and evaluating schools, finding classes for 
special-needs children and arranging tutoring services. 

• Chronic Condition Support Services – Valuable information and support 
services for employees and dependents who have a chronic condition like 
diabetes, arthritis or asthma.   

 
There is no limit on the use of the EAP services unless otherwise noted.  This 
summary highlights some of the features of this benefit plan.  The summary is for 
illustrative purposes only and is subject to change at any time.  The controlling terms 
and conditions of the benefit plan are contained in the Plan Document, Summary Plan 
Description and the certificate of insurance issued by United Behavioral Health 
(collectively, the “Documents”).  If there are any conflicts between this summary and 
the terms of the Documents, the terms of the Documents shall control. 
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BOARD OF ORDAINED MINISTRY 
MIKE MCKEE, CHAIRPERSON 

 
The Board of Ordained Ministry adopted five goals in the fall of 2008 for its work during 
this quadrennium.  These goals guide our work of qualifying and credentialing persons 
who are seeking ordination as clergy in the Central Texas Conference. These goals 
are: 
1. Create a standard of best practices for the District Committees on Ordained 

Ministry. 
2. Develop a qualification and interview process to be used by the Central Texas 

Conference Board of Ordained Ministry with candidates seeking to be 
commissioned, with those who are continuing as provisional members and with 
those who are seeking ordination and full connection. 

3. Evaluate the current Residency program as to the effectiveness for the 
probationary members of the Central Texas Conference.  During this process, 
recommended changes to the process should be designed with the primary goal 
of helping a probationary member form a pastoral identity for his/her ministry. 

4. Create an environment and process for the enlistment of young adults to serve in 
ordained ministry into the Central Texas Conference. 

5. Develop a program of continuing education for members of the Board of Ordained 
Ministry to ensure each member’s effectiveness in representing the Central Texas 
Conference. 

 
The work of the Board of Ordained Ministry continues to focus on the five goals that 
guide our work during this quadrennium.  Ongoing improvement, continually striving 
for excellence and effectiveness, and a passionate commitment to develop ordained 
clergy to be leaders in the churches and ministries of the Central Texas Conference 
motivate the members of the Board as they seek to serve the Kingdom of God.  
 
The primary responsibility of the Board focuses on qualifying and credentialing men 
and women for faithful ministry.  This is a shared responsibility with the District 
Committees on Ordained Ministry and the churches of the Central Texas Conference. 
 
During the last year, training for the new District Committees on Ordained Ministry 
focused their work on behalf of the Board of Ordained Ministry.  The training focused 
on the important role that these committees have in qualifying persons for ordained 
ministry.  As persons present themselves for candidacy for ordained ministry, the initial 
work of the district committee is to ascertain if the person is fit for ministry in the United 
Methodist Church.  The issue of fitness focuses upon a person's personal attributes 
and character for ministry.  The district committee is also responsible for determining if 
a person is ready for commissioning as a clergy person in the Central Texas 
Conference of the United Methodist Church.  At this point, it is important to evaluate a 
person's knowledge and skills.  While a person may have a call to ordained ministry, it 
is not necessarily a call to ordained ministry in the United Methodist Church and it is 
vital that the district committee and the Board of Ordained Ministry give attention to 
that important work. 
 
 In the Central Texas Conference 11.0 percent of our elders are 35 and younger, one 
of the highest percentages of young clergy, who are members of an annual 
conference, among all United Methodist Conferences.  While other conferences have 
organized efforts to attract and invite young persons for ordained ministry, the Central 
Texas Conference is fortunate to have this number of younger clergy because of other 
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factors: effective student ministries in local churches, the excellence of the Central 
Texas Conference Youth Mission and Student Ministries, and the presence of two fine 
seminaries in our area.  The Board believes that we can increase the number of 
younger persons seeking ordination by developing a comprehensive enlistment plan; 
therefore, the Board of Ordained Ministry will create a team of persons who will enlist 
younger persons for ministry in the Central Texas Conference Student Ministries. 
 
The process for ordination in The United Methodist Church can seem complex and 
rigid to those who are exploring a call to ordained ministry.   The Board of Ordained 
Ministry continues to work on ways to make the process clearer given the mandates of 
the Book of Discipline.  Persons who are exploring a call to ordained ministry are 
encouraged to be in conversation with their District Superintendents and the 
chairpersons of their District Committee on Ordained Ministry.  
 
Our conference’s Residency Program has implemented many changes in the past 
three years.  We continue to work on enhancing this process so that provisional 
members of the annual conference discover ways to live into and create a pastoral 
identity. 
 
The Board has implemented a process where the files and work of the Board and the 
candidates are completed electronically.  While initially time consuming, the result was 
greater efficiency and clarity for the candidates, broader access to candidate files for 
board members, and a reduction in paper and mailing costs.  The response to the 
transition to electronic files was overwhelmingly positive by both candidates and Board 
members.  
 
Kathy Ezell has assumed the position of Administrative Assistant to the Board of 
Ordained Ministry.   She was responsible for a smooth transition in the work of the 
Board of Ordained Ministry following the retirement of Gala Trimble and has guided us 
through the process of converting all of our files to electronic format.  The board is 
deeply appreciative of her work.  Finally, the Board of Ordained Ministry is comprised 
of clergy and laity who have additional responsibilities in their local churches, other 
ministry settings, or in other endeavors and callings.  The gifts of their time and service 
during this year of change and renewal have been exemplary. 
 

BOARD OF LAITY 
STEVE MCIVER, CONFERENCE LAY LEADER 

 
The Board of Laity provides coordination and support services for United Methodist 
Women, United Methodist Men, United Methodist Youth, Lay Speaking Ministries, and 
Lay Leaders. The mission is to enhance our effectiveness as partners in ministry to 
make disciples of Jesus Christ for the transformation of the world.  In continued 
promotion of this mission, the following activities were held: the combined Clergy and 
Laity Memorial Service, the “Partners In Ministry Luncheon,” training for new Lay 
Members of Annual Conference, Laity Sunday celebrations in local churches, lay 
speaking training and one “Partners In Ministry” workshop. 

 
Leadership development continued to be a focus of the Board of Laity with Bishop 
Lowry presenting updates on the Exodus Project and the Call to Action and 
introducing the Healthy Church Initiative at the fall 2011 meeting. The Lay Leadership 
Development component of HCI was a topic of discussion at the spring 2012 meeting. 
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Educational opportunities and projects for nurture, outreach and witness continue to 
be accomplished through the extraordinary commitment of United Methodist Youth, 
United Methodist Women, United Methodist Men, Lay Speaking Ministries and many 
United Methodist laity. 
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MORRIS WALKER SCHOLARSHIP AWARD 
MORRIS DELANEY WALKER 

1909-1972 
 
The Morris Walker award was established to recognize Morris DeLaney Walker’s 
distinguished and exemplary service to The United Methodist Church as a conference 
lay leader.  He was outstanding in how he filled his duties, but he also set a high 
standard of service that reflected throughout the conference.  Morris once said his 
parents had taught him to “tithe my abilities and time as well as my income for the 
benefit of the church.  I have found the opportunity of being some small service to the 
church most gratifying.” 
 
Walker’s jovial and delightful personality assisted in his role of encourager to the 
members with whom he worked.  He met life with twinkling eyes and a mischievous 
grin.  Even today, those who knew him still tell of their adventures with him. 
 
Walker served as president of the District Board of Missions and president of the 
Protestant Men’s Council of Tarrant County.  He was one of the initial 24 directors of 
the Metropolitan Board of Missions and one of its three incorporators.  He was a 
member of Meadowbrook [United] Methodist Church from the time of his youth, later 
serving as lay leader, district lay leader for the church’s Fort Worth East District, and 
Conference lay leader.  
 
During the early 1960s, while carrying a full work load and serving in so many 
positions in the Central Texas Conference and beyond, he rarely missed Monday night 
visitation meetings in his church.  His beyond-the-local-church activities did not keep 
him from being an exemplary witness in his local church. 
 
In 1963 Walker represented the Methodist Church in Denmark through a United 
Nations cultural and spiritual exchange for a six-week period.  He was Methodist 
representative to the United Nations Conference where he met Bishop Tutu. 
 
He excelled in his professional and community life.  He worked for Mrs. Baird’s Bakery 
for 42 years, holding the highest position of a non-Baird family employee.  He spent as 
much time in church work as in his job and the Bakery supported it.  He was a faithful 
disciple of Christ whose work was an example for all who knew him. 
 

MORRIS WALKER SCHOLARSHIP AWARD RECEIPIENTS 
 
  Year Lay                                          Clergy 
 1975 J. N. Patterson Richard W. Jenkins 
 1976 Joe Weaver Bob Briles 
 1977 W.E. Dunn J.D. Phillips 
 1978 Forrest Markward Uriah Stegman, Jr. 
 1979 C.A. Shine Jim Chandler 
 1980 Charlene Parks Clyde E. Zellers, Jr. 
 1981 J.L. LaGrone Bob Bowling 
 1982 Warren Green Reed C. Justus 
 1983 Nancy Brown and David Harkrider A.L. Cronk 
 1984 None None 
 1985 None None 
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 1986 LaFron Thompson Verne Fuqua 
 1987 Ross Senter Richard G. Penna 
 1988 James R. Emanuel Louis Shambeck 
 1989 Ron Worley Jerden Davis 
 1990 Arch Coleman Tim Walker 
 1991 Odessa Weir Ben Disney and Gary Kindley 
 1992 E. Dale Herring Georgia Adamson 
 1993 Sandi Walter Robert E. Messer 
 1994 Elizabeth Lavender Stephen Ramsdell 
 1995 Dr. Douglas Benold and Lillie Payne Ken Diehm 
 1996 Leroy Chism Ann Hitt 
 1997 Grant Jacobs John E. McKellar 
 1998 Mildred Townsend Stephen Schmidt 
 1999 George Brightwell Jerry Chism 
 2000 Michael Springer Thomas Childs 
 2001 Pearl Carpenter John Robbins 
 2002 Tom Harkrider Marie Helm 
 2003 Edna Davis Tom Robbins 
 2004 Martha Harris and Bob Bull Quinton Gibson 
 2005 Steve McIver Brenda Weir 
 2006 Dr. Sandra Oliver Brian Young 
 2007 Troy Chapman Raul Gutierrez 
 2008 Jack Teddlie Hubert Austin 
 2009 Diane Griffin Mary Gean Cope 
 2010 Reece McIver Page Hines 
 2011 Hiram Smith Mike Ramsdell 
 2012 Bliss Dodd None 
 
 

BY-LAWS OF THE WESLEY FOUNDATION 
TEXAS CHRISTIAN UNIVERSITY 

 
ARTICLE I 

NAME 
 
This body established by the Trustees of the Corporation shall be called the Board of 
Directors of the United Methodist Wesley Foundation at Texas Christian University 
(TCU). 
 

ARTICLE II 
RULES OF GOVERNANCE 

 
Section 1:  Prohibitions and Limitations 
No part of the net earnings of the Wesley Foundation at TCU (the organization) shall 
inure to the benefit of, or be distributable to its members, trustees, officers, or other 
private persons, except that the organization shall be authorized and empowered to 
pay reasonable compensation for services rendered and to make payments and 
distributions in furtherance of the exempt purposes of the organization. No substantial 
part of the activities of the organization shall be the carrying on of propaganda, or 
otherwise attempting to influence legislation, and the organization shall not participate 
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in, or intervene in (including the publishing or distribution of statements) any political 
campaign on behalf of or in opposition to any candidate for public office. 
Notwithstanding any other provision herein, this organization shall not, except to an 
insubstantial degree, engage in any activities or exercise any powers that are not in 
furtherance of the purposes of this organization. 
 
Section 2:  Relationship to the Central Texas Conference of the United Methodist 
Church 
In furtherance of its exempt purposes within the meaning of section 501(c)(3) of the 
Internal Revenue Code, the organization is organized and operated exclusively for the 
benefit of, to perform the functions of, or to carry out the purposes of the Central Texas 
Conference and is operated, supervised or controlled by the Central Texas 
Conference. 
 
Section 3:  Dissolution 
Upon the dissolution of the organization, all assets of the organization remaining after 
all liabilities and obligations of the organization have been paid, satisfied and 
discharged, will be transferred, conveyed, and distributed to the Central Texas 
Conference. 
 
If on the date of such proposed distribution, the Central Texas Conference is no longer 
in existence or does not qualify for exempt status under section 501(c)(3) of the 
Internal Revenue Code, or the corresponding section of any future federal tax code, 
the assets of the organization shall be transferred, conveyed, and distributed to the 
United Methodist entity (the “Successor Organization”) entitled under The Book of 
Discipline of The United Methodist Church, or by other General Conference, 
Jurisdictional Conference, Annual Conference, or District action, to receive the assets 
of the Central Texas Conference upon its dissolution. 
 
If pursuant to the preceding paragraphs, the organization’s assets are to be distributed 
to the Successor Organization, but on the date of the proposed distribution, the 
Successor Organization is no longer in existence or does not qualify for exempt status 
under section 501(c)(3) of the Internal Revenue Code, or the corresponding section of 
any future federal tax code, the assets of the organization shall be transferred, 
conveyed, and distributed to such other United Methodist related organization(s) as 
may be specified in, or provided for, under a Plan of Distribution adopted by this 
organization; provided, however, that in any event, each such distribute organization 
shall be exempt under the provisions of section 501(c)(3) of the Internal Revenue 
Code, or the corresponding section of any future federal tax code. 
 
Section 4:  Anti-Amendment 
Any amendments to the following provisions shall require the approval of the Central 
Texas Conference: 
 
 
 Article   II Section 1 Prohibitions and Limitations 
 Article   II Section  2 Relationship to the Central Texas Conference 
 Article   II Section  3 Dissolution 
 Article   II Section  4 Anti-Amendment 
 Article  IV Section  5 Organizational Purpose Statement 
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ARTICLE III 
TRUSTEES 

 
There shall be no less than five and no more than nine trustees, two-thirds of whom 
must be members of the United Methodist Church. The Trustees shall be elected for 
three-year terms. Trustees will be eligible for re-election and shall serve no more than 
two consecutive terms. The Trustees shall include at least one faculty/staff from TCU; 
one student from TCU; one clergy member, North District; one lay member, North 
District, and one member at large. These persons shall be elected annually by the 
Central Texas Conference of the United Methodist Church. Ex-officio members of the 
Trustees shall include the following officers of the Wesley Foundation Board of 
Directors: Chairperson of the Board, Chairperson of the Building and Properties 
Committee, District Superintendent, Executive Director of the Center for Leadership, 
and Campus Minister. 
 
Section 1:  Meetings 
The Trustees shall determine their own time for meetings and may meet on call if so 
requested by the Chairperson of the Trustees, the Chairperson of the Board of 
Directors, the Campus Minister, or a majority of the Board. 
 
Section 2:  Chairperson 
Trustees shall elect a Chairperson or other officers deemed necessary. 
 
Section 3:  Function 
The Trustees shall be responsible for the holding and transferring of property of the 
Wesley Foundation at Texas Christian University and all other related legal matters. 
 

ARTICLE IV 
AUTHORITY AND PURPOSE OF THE BOARD OF DIRECTORS 

 
Section 1:  Meetings 
The Trustees of the Wesley Foundation by the By-laws establish the Board of 
Directors of the Wesley Foundation at Texas Christian University. 
 
Section 2:  Authorization 
The Board of Directors is authorized by the General Conference of the United 
Methodist Church as set forth in The Book of Discipline of the United Methodist 
Church. 
 
Section 3:  Responsibility 
The Board of Directors shall be responsible for the direction and administration of the 
Wesley Foundation at Texas Christian University. In accordance with The Book of 
Discipline of the United Methodist Church and the policies and standards established 
by the General Board of Higher Education and Ministry and the Central Texas 
Conference Board of Higher Education and Ministry of the United Methodist Church or 
its successor. 
 
Section 4:  Purposes of Directors 
The purpose of the Board of Directors is to carry out the directives of the Charter, 
excluding the holding and transferring of Property, which is retained by the Trustees of 
the Corporation.  
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Section 5:  Organizational Mission Statement 
The Wesley Foundation at TCU is organized exclusively for charitable, religious, 
educational, or scientific purposes, including, for such purposes, the making of 
distributions to organizations that qualify as exempt organizations under section 
501(c)(3) of the Internal Revenue Code, or the corresponding section of any future 
federal tax code. 
 

ARTICLE V 
MEMBERSHIP 

 
Section 1:  Nominations 
The membership of the Board of Directors shall be elected annually by the Central 
Texas Conference of the United Methodist Church. Nominations for election shall be 
submitted by the Board of Directors’ Board Governance Committee subject to approval 
by the Central Texas Conference Nominating Committee. The Board’s Nominating 
Committee shall submit its slate of nominations to be approved at the spring meeting 
of the Board of Directors. The Board of Directors shall submit a final slate of 
nominations to the Central Texas Conference Nominating Committee by April 1. After 
approval by the Central Texas Conference, the Board Governance Committee shall 
nominate all officers, committee chairpersons, and committee members.  
 
Section 2:  Elected Members 
Elected members shall include the following: 

a. Five (5) faculty/staff members from TCU 
b. Five (5) students from TCU 
c. Five (5) clergy members from the North District 
d. Five (5) lay members from the North District 
e. Five (5) members elected “at-large” 

 
Section 3:  Ex-Officio Members 
Ex-Officio members shall include the following: 

a. Executive Director of the Center for Leadership 
b. North District Superintendent 
c. TCU Wesley Foundation Campus Minister 
d. University Minister, Texas Christian University 
e. Such ex-officio members as required by “The Book of Discipline” of the 

United Methodist Church 
 
Section 4:  Term of Service 
Term of service begins June 1 and ends May 30.  The term of service for members of 
the Board shall be four (4) years, with respect to the following limitations: 

a. No one shall serve more than two (2) consecutive terms; however, the two 
consecutive term limits may be waived in order to carry on the necessary 
work of the Board of Directors, if after a reasonable search, no willing and 
suitable person has been found to fill a necessary office of the Board. 

b. Re-election to the Board after service two (2) consecutive terms can occur 
after one full year has elapsed. 
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Section 5:  Voting 
Each Ex-Officio Member and each Elected Member shall be entitled to one vote, 
excluding TCU Wesley Foundation staff. Roberts Rules of Order shall govern the 
conduct of any meeting of the Board except that in all cases the board members 
present and voting at a regular or called meeting shall constitute a quorum. 
 
Section 6:  Attendance 
Any elected member of the Board who misses two consecutive regular meetings of the 
Board without an excused absence will be contacted by the Board Governance 
Committee regarding his/her intention to remain on the Board. 
 
Section 7:  Vacancies 
Vacancies in the elected membership which occur between Annual Conferences may 
be filled by the Wesley Foundation Board of Directors Board Governance Committee 
subject to approval by the Board of Directors. 
 

ARTICLE VI 
ORGANIZATION 

 
Section 1:  Officers 
The Board shall elect from its membership the following officers: Chairperson, Vice 
Chairperson, Secretary, and Treasurer. Officers shall be elected for a two-year term at 
the December meeting of the Board of Directors. The term of office shall be from June 
1 through May 31.  
 
Officers may succeed themselves, but their tenure of office shall not exceed four 
years. The four-year limit on tenure in office may be waived in order to carry on the 
necessary work of the Board of Directors, if after a reasonable search, no willing and 
suitable person has been found to fill a necessary office of the Board. 
 
Section 2:  Executive Committee 
The Executive Committee shall be made up of the following individuals: elected 
officers of the Board, one student representative selected by the student members of 
the Board, Executive Director of the Center for Leadership, the North District 
Superintendent and the Campus Minister of the Wesley Foundation. 
 
Section 3:  Standing Committees 
There shall be the following Standing Committees: Staff-Parish Relations, Building and 
Properties, Finance, Board Governance, and Funds Development. The Chairperson of 
the Board may appoint other committees he/she deems advisable. Ad hoc committees 
shall serve until the completion of their task. 
 
Section 4:  Meetings 
The Board shall meet four times per year on dates to be determined by the Executive 
Committee. The Executive Committee shall meet as needed upon call of the Chair. 
Standing Committees shall meet as needed under the direction of their Chairperson. 
Unscheduled meetings may be called by the Campus Ministry Director, Chairperson of 
the Board, or the Executive Director of the Center for Leadership or successor office. 
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ARTICLE VII 
RESPONSIBILITIES OF THE BOARD 

 
It shall be the responsibility of the Board to plan, review, and promote the ministry of the 
Wesley Foundation at TCU. It shall hear, consider, and decide upon the reports and 
recommendations from the committees. The Board shall have authority to determine the 
number of staff members. Any selection of an ordained United Methodist clergy person to 
the staff of the Wesley Foundation is subject to the appointment by the Bishop of the Central 
Texas Conference of the United Methodist Church. 
 
Section 1:  Officers 

a. Chairperson:  The chairperson shall preside at the meetings of the Board of 
Directors and shall serve as an ex-officio member of all committees.  He/she 
shall perform such duties as usually pertain to the office of Chairperson. 

b. Vice Chairperson:  The Vice Chairperson shall preside in the absence of the 
Chairperson and shall perform such duties which usually pertain to the office 
of the Vice Chairperson. 

c. Secretary:  The Secretary shall keep minutes of all meetings of the Board of 
Directors and shall distribute copies of the minutes to each member of the 
Board at the next meeting.  He/she shall also receive copies of the minutes of 
any committees and shall perform such additional duties as usually pertain to 
the office of Secretary. 

d. Treasurer:  The Treasurer shall be responsible for the accounting of all funds 
received by the Corporation.  Responsibility for the keeping of current records 
may be designated to a responsible party by the Board.  The Treasurer will 
be responsible for the presentation of the annual audit at the Spring Board 
meeting. 

 
Section 2:  Standing Committees 

a. The Staff/Parish Relations Committee has dual functions related to matters 
of staff and Campus Minister. 
1. Personnel Functions:  The committee shall counsel with members of the 

staff concerning salary, vacations, performance, and related matters, and 
shall make recommendations to the Board. 

2. Staff Parish Relations Functions: 
i. To counsel with the Campus Minister on matters pertaining to 

his/her relationship to the campus community, setting goals, 
objectives and priorities. 

ii. To confer and counsel with the Campus Minister concerning 
conditions which affect relationships with staff and constituents. 

iii. To evaluate annually the effectiveness of the Campus Minister using 
recommended materials. 

iv. To consult on matters pertaining to salary, travel expense, vacation, 
health and life insurance, pension, continuing education, housing 
and other practical matters affecting the work and families of the 
Campus Minister and staff, and to make annual recommendations 
regarding such matters to the Board of Directors. 

v. To serve in an advisory capacity to the Executive Director of the 
Center for Leadership, District Superintendent and Bishop in regards 
to securing and retaining clergy leadership when applicable. 
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vi. To recommend to the Board of Directors, annually, after consultation 
with the Campus Minister, the professional and other staff positions 
needed to carry out the work of the ministry of the campus 
community. 

3. The SP/R committee shall meet quarterly to carry out its functions with 
additional meetings called as necessary. 

b. The Building and Properties Committee shall periodically inspect the 
Wesley Foundation facilities and make recommendations to the Board for 
their care and maintenance.  The committee shall make recommendations 
concerning facilities to insure their consonance with the program structure of 
the ministry and shall recommend to the Board guidelines for building use. 
1. The Finance Committee shall be responsible for the overseeing of the 

financial affairs of the Wesley Foundation at TCU. 
i. The committee shall recommend annually a budget to the Board of 

Directors after consultation with the Campus Minister. 
ii. The committee shall make a full presentation of the financial needs 

of the Wesley Foundation to the Board of Directors. 
2. The Board of Governance Committee shall have the following 

responsibilities:  recommend nominees to the Board each year nominate 
the officers of the Board, fill any vacancies that occur during the year, 
provide orientation for all new members of the Board, and assess needs 
for ongoing training for Board members. 

3. The Funds Development Committee shall oversee the development 
plan for the Wesley Foundation.  It shall consult with the Campus 
Minister on both short-term and long-term planning for the financial well-
being to support both current and future financial needs. 

 
ARTICLE VIII 

RESPONSIBILITIES OF THE BOARD OF DIRECTORS 
 
Section 1:  Committee Membership 
Each elected member of the Board shall be assigned responsibility to serve on at least 
one of the standing committees or one task force assigned by the Chairperson. Ex-
officio members of the Board are not required to serve on a standing committee, but 
may do so if they choose to. 
 
Section 2:  Accountability 
Each Board member is responsible for being a source of accountability for the Wesley 
Foundation through the Committee on which they serve and through the Board as a 
whole. 
 
Section 3:  Interpretation 
Each Board member is responsible for interpreting the work of the Wesley Foundation 
to local churches, church school classes, and other groups in the Central Texas 
Conference of the United Methodist Church.  
 
Section 4:  Reports from the Campus Minister 
Whereas the Campus Minister shall be responsible for the execution and specific 
details of the ministry of the Wesley Foundation, he/she shall inform Board members 
of the programs and activities of the ministry by means of reports at regular meetings 
and other appropriate occasions. 
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ARTICLE IX 
BUDGET AND FINANCE 

 
Section 1:  Responsibility 
It is the responsibility of the Board to make a full presentation of the financial needs of 
the Wesley Foundation to the appropriate funding agencies of the United Methodist 
Church, requesting financial support. 
 
Section 2:  Budget Preparation 

a. In September, the Campus Minister will prepare and submit a proposed 
budget to the Finance Committee. 

b. By the end of October, the Finance Committee will have prepared and 
submitted a proposed budget for the coming year to the Board. 

 

Section 3:  Fiscal Procedures 
Each line item in the budget will be uniquely identified. Whenever checks are written, 
they will carry this unique identification for reference back to the budget.  Any 
expenditure over the budgeted amount will be approved by the Board. 
 
Section 4:  Capital Equipment 
Items of capital equipment will be approved by the Executive Committee prior to 
purchase.  Capital equipment defined as items costing more than $500 or having a 
useful life of two years or more. 
 

ARTICLE X 
BUILDINGS AND PROPERTY 

 
The Board shall have responsibility for the care and maintenance of all property 
committed to its use by any agency of the United Methodist Church and shall 
determine guidelines for building use. Recommendations for care and maintenance 
shall come from the Building and Properties Committee of the Board as specified in 
Article VII, Section 2, Point b. 
 

ARTICLE XI 
RATIFICATION AND ALTERATIONS 

 
Changes in these by-laws or other actions to implement the work of this corporation 
may be adopted by a majority vote of a quorum of the Board of Directors. Changes 
adopted by Board of Directors must be approved by The Central Texas Conference 
UMC or have prior approval by resident Bishop of the Central Texas Conference of the 
United Methodist Church. 
 

Adopted at the May 3, 2012 meeting of the Board of Directors of the Wesley 
Foundation. 
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BY-LAWS OF THE WESLEY FOUNDATION 
OF THE 

UNITED METHODIST CHURCH 
THE UNIVERSITY OF TEXAS AT ARLINGTON 

ARTICLE I 
NAME 

 
This body established by the Trustees of the Corporation shall be called the Board of 
Directors of the United Methodist Wesley Foundation at the University of Texas at 
Arlington (UTA). 
 

ARTICLE II 
RULES OF GOVERNANCE 

 
Section 1:  Prohibitions and Limitations 
No part of the net earnings of the Wesley Foundation at UTA (the organization) shall 
inure to the benefit of, or be distributable to its members, trustees, officers, or other 
private persons, except that the organization shall be authorized and empowered to 
pay reasonable compensation for services rendered and to make payments and 
distributions in furtherance of the exempt purposes of the organization.  No substantial 
part of the activities of the organization shall be the carrying on of propaganda, or 
otherwise attempting to influence legislation, and the organization shall not participate 
in, or intervene in (including the publishing or distribution of statements) any political 
campaign on behalf of or in opposition to any candidate for public office.  
Notwithstanding any other provision herein, this organization shall not, except to an 
insubstantial degree, engage in any activities or exercise any powers that are not in 
furtherance of the purposes of this organization. 
 
Section 2:  Relationship to the Central Texas Conference of the United Methodist 
Church 
In furtherance of its exempt purposes within the meaning of §501(c)(3)  of the Internal 
Revenue Code, the organization is organized and operated exclusively for the benefit 
of, to perform the functions of, or to carry out the purposes of the Central Texas 
Conference and is operated, supervised or controlled by the Central Texas 
Conference. 
 
Section 3:  Dissolution 
Upon the dissolution of the organization, all assets of the organization remaining after 
all liabilities and obligations of the organization have been paid, satisfied and 
discharged, will be transferred, conveyed, and distributed to the Central Texas 
Conference. 
 
If on the date of such proposed distribution, the Central Texas Conference is no longer 
in existence or does not qualify for exempt status under §501(c)(3) of the Internal 
Revenue Code, or the corresponding section of any future federal tax code, the assets 
of the organization shall be transferred, conveyed, and distributed to the United 
Methodist entity (the “Successor Organization”) entitled under The Book of Discipline 
of The United Methodist Church, or by other General Conference, Jurisdictional 
Conference, Annual Conference, or District action, to receive the assets of the Central 
Texas Conference upon its dissolution. 
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If pursuant to the preceding paragraphs, the organization’s assets are to be distributed 
to the Successor Organization, but on the date of the proposed distribution, the 
Successor Organization is no longer in existence or does not qualify for exempt status 
under §501(c)(3) of the Internal Revenue Code, or the corresponding section of any 
future federal tax code, the assets of the organization shall be transferred, conveyed, 
and distributed to such other United Methodist related organization(s) as may be 
specified in, or provided for, under a Plan of Distribution adopted by this organization; 
provided, however, that in any event, each such distribute organization shall be 
exempt under the provisions of  §501(c)(3) of the Internal Revenue Code, or the 
corresponding section of any future federal tax code. 
 
Section 4:  Anti-Amendment 
Any amendments to the following provisions shall require the approval of the Central 
Texas Conference: 
 
 Article   II Section 1 Prohibitions and Limitations 
 Article   II Section  2 Relationship to the Central Texas Conference 
 Article   II Section  3 Dissolution 
 Article   II Section  4 Anti-Amendment 
 Article  IV Section  5 Purpose Statement 
 
 

ARTICLE III 
TRUSTEES 

 
There shall be no less than five and no more than nine trustees, two-thirds of whom 
must be members of the United Methodist Church.  The Trustees shall be elected for 
three-year terms.  Trustees will be eligible for re-election and shall serve no more than 
two consecutive terms.  The Trustees shall include one faculty/staff from UTA; one 
student from UTA; one clergy member, East District; one lay member, East District, 
and one member at large.  These persons shall be elected annually by the Central 
Texas Conference of the United Methodist Church.  Ex-officio members of the 
Trustees shall include the following officers of the Wesley Foundation Board of 
Directors; Chairperson of the Board, Chairperson of the Building and Grounds 
Committee, District Superintendent, Executive Director of the Center for Leadership, 
and Campus Minister. 

a. The Trustees shall determine their own time for meetings and may meet on 
call if so requested by the Chairperson of the Trustees, the Chairperson of 
the Trustees, the Chairperson of the Board of Directors, the Campus Minister, 
or a majority of the Board. 

b. Trustees shall elect a Chairperson or other officers deemed necessary. 
c. The Trustees shall be responsible for the holding and transferring of property 

of the Wesley Foundation. 
 

ARTICLE IV 
AUTHORITY OF THE BOARD OF DIRECTORS 

 
Section 1: Members 
The Trustees of the Wesley Foundation by the By-laws establish the Board of 
Directors of the Wesley Foundation at the University of Texas at Arlington. 
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Section 2: The Board of Directors 
The Board of Directors is authorized by the General Conference of the United 
Methodist Church as set forth in The Book of Discipline of the United Methodist 
Church and by the Trustees of the Corporation as authorized by the Certificate of 
Incorporation issued by the Secretary of the State of Texas, August 18, 1964. 
 
Section 3: Responsibilities 
The Board of Directors shall be responsible for the direction and administration of the 
Wesley Foundation of the United Methodist Church at the University of Texas at 
Arlington, Inc.  In accordance with The Book of Discipline of the United Methodist 
Church and the policies and standards established by the General Board of Higher 
Education and Ministry and the Central Texas Conference Board of Higher Education 
and Ministry of the United Methodist Church. 
 
Section 4: Purpose Statement 
The Wesley Foundation at UTA is organized exclusively for charitable, religious, 
educational, or scientific purposes, including, for such purposes, the making of 
distributions to organizations that qualify as exempt organizations under §501(c)(3) of 
the Internal Revenue Code, or the corresponding section of any future federal tax 
code. 
 
Section 5: Mission Statement 
The Wesley Foundation brings The United Methodist Church to the campus of The 
University of Texas at Arlington.  Just as the church seeks to be the presence of the 
living Christ in the world, so the Wesley Foundation seeks to be that presence on the 
campus.  Just as Jesus’ radical ministry touched, healed, welcomed, challenged and 
made whole, our mission on this campus is to touch peoples’ lives with God’s love 
through ministries of hospitality, listening, service, worship, fellowship, and study.  Our 
ministry is a ministry of university, that is, unity in diversity.  Thus it will be inclusive in 
its outreach to the diverse students, faculty and staff of The University of Texas at 
Arlington. 
 

ARTICLE V 
MEMBERSHIP 

 
Section 1: Nominations 
The membership of the Wesley Foundation Board of Directors shall be elected 
annually by the Central Texas Conference of the United Methodist Church.  
Nominations for election shall be submitted by the Board of Directors’ Nominating 
Committee subject to approval by the Central Texas Conference Nominating 
Committee.  The Nominating Committee shall submit its slate of nominations to be 
approved at the spring meeting of the Board of Directors.  The Board of Directors shall 
submit a final slate of nominations to the Central Texas Conference Nominating 
Committee by April 1.  After approval by the Central Texas Conference, the Wesley 
Foundation Nominating Committee shall nominate all officers, committee 
chairpersons, and committee members.  
 
Section 2:  Elected Members 
 Elected members shall include the following: 

a. Five (5) faculty/staff members from UTA 
b. Five (5) students from UTA 
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c. Five (5) clergy members from the East District 
d. Five (5) lay members from the East District 
e. Five (5) members elected “at-large” 

 
Section 3:  Ex-Officio Members 
Ex-Officio members shall include the following: 

a. Executive Director of the Center for Leadership 
b. East District Superintendent 
c. UTA Wesley Foundation Campus Minister 
d. Such ex-officio members as required by “The Book of Discipline” of the 

United Methodist Church 
 
Section 4:  Term of Service 
Term of service begins June 1 and ends May 30.  The term of service for members of 
the Board shall be four (4) years, with respect to the following limitations: 

a. No one shall serve more than two (2) consecutive terms; however, the two 
consecutive term limits may be waived in order to carry on the necessary 
work of the Board of Directors, if after a reasonable search, no willing and 
suitable person has been found to fill a necessary office of the Board. 

b. Re-election to the Board after service two (2) consecutive terms can occur 
after one full year has elapsed.   

 
Section 5:  Voting 
All members of the Board, elected and ex-officio shall have the power to vote, 
excluding UTA Wesley Foundation staff. 
 
Section 6: Attendance 
Any elected member of the Board who does not attend two consecutive regular 
meetings of the Board without an excused absence will be contacted by the 
Nominating Committee regarding his/her intention to remain on the Board. 
 
Section 7: Vacancies 
Vacancies in the elected membership which occur between Annual Conferences may 
be filled by the Wesley Foundation Board of Directors Nominating Committee subject 
to approval by the Board of Directors. 
 

ARTICLE VI 
ORGANIZATION 

 
Section 1: Officers 

a. At its July meeting the Board shall elect from its membership the following 
officers:  Chairperson, Vice Chairperson, Secretary, Treasurer, Staff/Parish 
Relations Chairperson, Buildings & Grounds Chairperson, Finance 
Chairperson, Nominations Chairperson and Fundraising Chairperson.  Either 
the Chair or Vice-Chair of the Board of Directors must be a faculty/staff 
person at UTA as well as an active member of a local United Methodist 
Church. 

b. Officers may succeed themselves, but their tenure of office shall not exceed 
three (3) years.  The three-year limit on tenure in office may be waived in 
order to carry on the necessary work of the Board of Directors, if after a 
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reasonable search, no willing and suitable person has been found to fill a 
necessary office of the Board. 

 
Section 2: Committees 

a. There shall be the following Standing Committees:  Staff/Parish Relations, 
Building & Grounds, Finance, Nominations, and Fundraising.  Members of the 
standing committees shall be elected by the Board at its first meeting 
following the Annual Conference. 

b. The Executive Committee shall be made up of:  elected officers of the Board, 
Chairpersons of Standing Committees, two students selected by the student 
members of the Board, Executive Director of the Center for Leadership, and 
East District Superintendent.  The Campus Minister of the Wesley Foundation 
shall be ex-officio without voting rights. 

c. Other Committees - The Chairperson of the Board may appoint other 
committees he/she deems advisable.  Ad hoc committees shall serve until the 
completion of their task. 

 
Section 3: Meetings 

a. The Board of Directors shall meet quarterly. 
b. The Executive Committee shall meet as needed. 
c. Unscheduled meetings may be called. 
d. Standing Committees meet as needed under the direction of their 

Chairperson. 
 

ARTICLE VII 
RESPONSIBILITIES OF THE BOARD 

 
It shall be the responsibility of the Board to plan, review, and promote the ministry of the 
Wesley Foundation.  It shall hear, consider, and decide upon the reports and 
recommendations from the various committees.  The Board shall have authority to 
determine the number of staff members.  Any selection of an ordained United Methodist 
clergy person to the staff of the Wesley Foundation is subject to the appointment by the 
Bishop of the Central Texas Conference. 
 
Section 1: Officers 

a. Chairperson:  The Chairperson shall preside at the meetings of the Board of 
Directors and shall serve as an ex-officio member of all committees.  He/she 
shall perform such duties as usually pertain to the office of chairperson. 

b. Vice Chairperson The Vice Chairperson shall preside in the absence of the 
Chairperson and shall perform such duties which usually pertain to the office 
of Vice Chairperson. 

c.  Secretary:  The Secretary shall keep minutes of all meetings of the Board of 
Directors and shall distribute copies to each member of the Board at the next 
meeting.  He/she shall also receive copies of the minutes of any committees 
and shall perform such additional duties as usually pertain to the office of 
Secretary. 

d. Treasurer:  The Treasurer shall be responsible for the presentation of all 
funds received by the Corporation.  Responsibility for the keeping of current 
records may be designated to a responsible party by the Board.  The 
Treasurer will be responsible for the presentation of an annual audit at the 
Spring Board meeting. 
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e. Fundraising Committee:  The Fundraising Committee shall, in consultation 
with the Campus Minister, pursue additional funding for the ministry through 
grants and charitable contributions. 

f. The Staff/Parish Relations Committee: The Staff/Parish Relations 
Committee has dual functions related to matters of staff and Campus 
Minister. 
1. Personnel Functions:   

i. The Committee shall counsel with members of the staff concerning 
salary, vacations, performance, and related matters, and shall make 
recommendations to the Board. 

2. Staff/Parish Relations Functions 
i. To counsel with the Campus Minister on matters pertaining to 

his/her relationship to the campus community, setting goals, 
objectives and priorities. 

ii. To confer and counsel with the Campus Minister concerning 
conditions which affect relationships with staff and constituents. 

iii. To evaluate annually the effectiveness of the Campus Minister using 
recommended materials. 

iv. To consult on matters pertaining to salary, travel expense, 
vacations, health and life insurance, pension, continuing education, 
housing and other practical matters affecting the work and families 
of the Campus Minister and staff, and to recommendations 
regarding such matters to the Board of Directors. 

v. To serve in an advisory capacity to the District Superintendent and 
Bishop in regards to securing and retaining clergy leadership. 

vi. To recommend to the Board of Directors, annually, after consultation 
with the Campus Minister, the professional and other staff positions 
needed to carry out the work of the ministry of the campus 
community.  

3. The SP/R committee shall meet quarterly to carry out its functions with 
additional meetings called as necessary. 

g. Finance Committee: The Finance Committee shall be responsible for the 
overseeing of the financial affairs of the Wesley Foundation at UTA. 
4. The committee shall recommend annually a budget to the Board of 

Directors after consultation with the Campus Minister. 
5. The committee shall make a full presentation of the financial needs of the 

Wesley Foundation to the Board of Directors. 
6. The Treasurer of the Wesley Foundation shall present to this committee 

a list of the monthly expenditures and a monthly financial statement.  
Summaries of these shall be presented to the Board of Directors at their 
regular meeting. 

h. The Building and Grounds Committee: The Building and Grounds 
Committee shall periodically inspect the Wesley Foundation facilities and 
make recommendations concerning facilities to insure their consonance with 
the program structure of the ministry and shall recommend to the Board 
guidelines for building use. 

i. The Executive Committee:  The Executive Committee, in its meetings, shall 
represent the Board in general supervision and generation of ministry of the 
Wesley Foundation.  It shall also coordinate the work of all other committees. 
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ARTICLE VIII 
RESPONSIBILITIES OF THE BOARD MEMBERS 

 
Section 1:  Committee Membership 
Each member shall be assigned responsibility to serve on at least one of the five (5) 
committees or one task force assigned by the Chairperson.  
 
Section 2:  Accountability 
Each Board member is responsible for being a source of accountability for the Wesley 
Foundation through the Committee on which they serve and through the Board as a 
whole. 
 
Section 3:  Interpretation 
Each Board member is responsible for interpreting the work of the Wesley Foundation 
to local churches, church school classes, and other groups in the Central Texas 
Conference of the United Methodist Church.  
 
Section 4:  Reports from the Campus Minister 
The Campus Minister shall be responsible for the execution and specific details of the 
ministry of the Wesley Foundation.   The Campus Minister shall inform Board 
members of the programs and activities of the ministry by means of reports at regular 
meetings and other appropriate occasions. 
 

ARTICLE IX 
BUDGET AND FINANCE 

 
Section 1:  Responsibility 
It is the responsibility of the Board to make a full presentation of the financial needs of 
the Wesley Foundation to the appropriate funding agencies of the United Methodist 
Church, requesting financial support. 
 
Section 2:  Budget Preparation 
In July the Campus Minister will prepare and submit a proposed budget to the Finance 
Committee.  The Finance Committee shall receive from the Standing Committees 
budget recommendations. 
 
By the end of October the Executive Committee will have prepared and submitted to 
the Board a proposed budget for the coming year. 
 
Section 3:  Fiscal Procedures 
Each line item in the budget will be uniquely identified. Whenever checks are written, 
they will carry this unique identification for reference back to the budget.  Any 
expenditure over the budgeted amount will be approved by the Executive Committee 
or full Board. 
 
Section 4:  Capital Equipment 
Items of capital equipment will be approved by the Executive Committee prior to 
purchase.  Capital equipment defined as items costing more than $100 or having a 
useful life of two years or more. 
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ARTICLE X 
BUILDINGS AND PROPERTY 

 
The Board shall have responsibility for the care and maintenance of all property 
committed to its use by any agency of the United Methodist Church and shall 
determine guidelines for building use.  
 

ARTICLE XI 
RATIFICATION AND ALTERATIONS 

 
Changes in these by-laws or other actions to implement the work of this corporation 
may be adopted by a majority vote of a quorum of the Board of Directors. Changes 
adopted by Board of Directors must be approved by The Central Texas Conference 
UMC or have prior approval by resident Bishop of the Central Texas Conference of the 
United Methodist Church. 
 

Adopted at the May 3, 2012 meeting of the Board of Directors of the Wesley 
Foundation. 

 
 Amended May 26, 1993 Amended April 16, 2008 
 Amended March 9, 1994 Amended January 29, 2010 
 Amended August 2, 2000 Amended November 30, 2011 
 Amended October 18, 2000 
 Amended April 21, 2004 

 
BY-LAWS OF THE WESLEY FOUNDATION 

AT  
WEATHERFORD COLLEGE 

 
ARTICLE I 

NAME 
 
This body established by the Trustees of the Corporation shall be called the Board of 
Directors Wesley Foundation at Weatherford College. 
 

ARTICLE II 
RULES OF GOVERNANCE 

 
Section 1:  Prohibitions and Limitations 
No part of the net earnings of the Wesley Foundation at Weatherford College (the 
organization) shall inure to the benefit of, or be distributable to its members, trustees, 
officers, or other private persons, except that the organization shall be authorized and 
empowered to pay reasonable compensation for services rendered and to make 
payments and distributions in furtherance of the exempt purposes of the organization.  
No substantial part of the activities of the organization shall be the carrying on of 
propaganda, or otherwise attempting to influence legislation, and the organization shall 
not participate in, or intervene in (including the publishing or distribution of statements) 
any political campaign on behalf of or in opposition to any candidate for public office.  
Notwithstanding any other provision herein, this organization shall not, except to an 
insubstantial degree, engage in any activities or exercise any powers that are not in 
furtherance of the purposes of this organization. 



Central Texas Conference Journal 2012 
 

~ 195 ~ 
 

 

G 

R
eports 

Section 2:  Relationship to the Central Texas Conference of the United Methodist 
Church 
In furtherance of its exempt purposes within the meaning of §501(c)(3)  of the Internal 
Revenue Code, the organization is organized and operated exclusively for the benefit 
of, to perform the functions of, or to carry out the purposes of the Central Texas 
Conference and is operated, supervised or controlled by the Central Texas 
Conference. 
 
Section 3:  Dissolution 
Upon the dissolution of the organization, all assets of the organization remaining after 
all liabilities and obligations of the organization have been paid, satisfied and 
discharged, will be transferred, conveyed, and distributed to the Central Texas 
Conference. 
 
If on the date of such proposed distribution, the Central Texas Conference is no longer 
in existence or does not qualify for exempt status under §501(c)(3) of the Internal 
Revenue Code, or the corresponding section of any future federal tax code, the assets 
of the organization shall be transferred, conveyed, and distributed to the United 
Methodist entity (the “Successor Organization”) entitled under The Book of Discipline 
of The United Methodist Church, or by other General Conference, Jurisdictional 
Conference, Annual Conference, or District action, to receive the assets of the Central 
Texas Conference upon its dissolution. 
 
If pursuant to the preceding paragraphs, the organization’s assets are to be distributed 
to the Successor Organization, but on the date of the proposed distribution, the 
Successor Organization is no longer in existence or does not qualify for exempt status 
under §501(c)(3) of the Internal Revenue Code, or the corresponding section of any 
future federal tax code, the assets of the organization shall be transferred, conveyed, 
and distributed to such other United Methodist related organization(s) as may be 
specified in, or provided for, under a Plan of Distribution adopted by this organization; 
provided, however, that in any event, each such distribute organization shall be 
exempt under the provisions of  §501(c)(3) of the Internal Revenue Code, or the 
corresponding section of any future federal tax code. 
 
Section 4:  Anti-Amendment 
Any amendments to the following provisions shall require the approval of the Central 
Texas Conference: 
 
 Article   II Section 1 Prohibitions and Limitations 
 Article   II Section  2 Relationship to the Central Texas Conference 
 Article   II Section  3 Dissolution 
 Article   II Section  4 Anti-Amendment 
 Article  IV Section  5 Purpose Statement 
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ARTICLE III 
TRUSTEES 

 
There shall be four (4) Trustees. The Trustees shall be elected for two year terms, 
one-half elected each year.  Two Trustees shall be from the District at-large in which 
the campus ministry resides, two shall be from Weatherford, Texas.  These persons 
shall be elected annually by the Central Texas Conference of the United Methodist 
Church.  Trustees shall be members of the Board of Directors.  Ex-officio members of 
the Trustees shall include the following offices of the Board of Directors:  Chairperson 
of Board, District Superintendent, Executive Director Center for Leadership and 
Campus Ministry Director.   

a. The Trustees shall determine their own time for meetings and may meet on 
call if so requested by the Chairperson of the Trustees, the Chairperson of 
the Trustees, the Chairperson of the Board of Directors, the Campus Minister, 
or a majority of the Board. 

b. Trustees shall elect a Chairperson or other officers deemed necessary. 
c. The Trustees shall be responsible for the holding and transferring of property 

of the Wesley Foundation at Weatherford College and all other related legal 
matters. 

d. The Board of Trustees shall serve in addition as the Building and Grounds 
Committee.  The Chairperson of the Board of Trustees shall be designated as 
the Building and Grounds Chairperson. 

 
ARTICLE IV 

AUTHORITY OF THE BOARD OF DIRECTORS 
 
Section 1: Members 
The Trustees of the Wesley Foundation at Weatherford College by these By-laws 
establish the Board of Directors of the Wesley Foundation at Weatherford College. 
 
Section 2: The Board of Directors 
The Board of Directors is authorized by the General Conference of the United 
Methodist Church as set forth in The Book of Discipline of the United Methodist 
Church and by the Trustees of the Corporation as authorized by the Certificate of 
Incorporation issued by the Secretary of the State of Texas. 
 
Section 3: Responsibilities 
The Board of Directors shall be responsible for the direction and administration of the 
Wesley Foundation of the United Methodist Church at Weatherford College, Inc., in 
accordance with The Book of Discipline and the policies and standards established by 
the General Board of Higher Education and Ministry and the Central Texas 
Conference Board of Higher Education and Ministry of the United Methodist Church. 
 
Section 5: Purpose 
The purpose of the Board of Directors is to carry out the directive of the Charter, 
excluding the holding and transferring of Property which is retained by the Trustees of 
the Corporation.  
 
Section 5: Purpose Statement 
The Wesley Foundation at Weatherford College is organized exclusively for charitable, 
religious, educational, or scientific purposes, including, for such purposes, the making 
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of distributions to organizations that qualify as exempt organizations under §501(c)(3) 
of the Internal Revenue Code, or the corresponding section of any future federal tax 
code. 
 
Section 6: Mission Statement 
The Wesley Foundation at Weatherford College is dedicated to help all students 
develop a deeper faith in Christ and to encourage their growth as Christians through 
study, sharing and service. 
 

ARTICLE V 
MEMBERSHIP 

 
Section 1: Nominations 
The membership of the Board of Directors of the Wesley Foundation at Weatherford 
College shall be elected annually by the Central Texas Conference of the United 
Methodist Church.  Nominations for election shall be submitted by the Personnel 
Subcommittee set forth by the Board of Directors.  The Personnel Subcommittee shall 
submit its slate of nominations to be approved at the winter meeting of the Board of 
Directors’.  The Board of Directors shall submit a final slate of nominations to the 
Central Texas Conference Nominating Committee by April 1. 
   
Section 2:  Elected Members 
Elected members shall include the following: 

a. May have student representatives 
b. Two (2) clergy members “at-large” 
c. Four (4) lay members from the Central Texas Conference 
d. Four (4) “at-large” members from the Central Texas Conference 
e. Four (4) trustees, two (2) from Weatherford and two (2) from the Central 

Texas Conference 
f. Two (2) Retired Ministers 

 
Section 3:  Ex-Officio Members 
Ex-Officio members shall include the following: 

a. District Superintendent of District in which the campus ministry resides 
b. Executive Director of the Central Texas Conference Center for Leadership, or 

successor office 
c. Campus Ministry Director 
d. Such ex-officio members as required by “The Book of Discipline” of the 

United Methodist Church 
e. Senior Pastors from the Aledo United Methodist Church, Calvary United 

Methodist Church, Couts  
f. Memorial United Methodist Church, and First United Methodist Church of 

Weatherford, Texas 
 
Section 4:  Term of Service 

a. Members shall be elected for four (4) year terms with one half of the first 
class being designated for a two (2) year class. 

b. Term of office begins July 1st and ends the following June 31st. 
 
Section 5:  Voting 
All members of the Board, elected and ex-officio shall have the power to vote. 



Central Texas Conference Journal 2012 
 

~ 198 ~ 
 

 

G 

R
ep

or
ts

 

Section 6: Attendance 
Any elected member of the Board who does not attend two consecutive regular 
meetings of the Board without an excused absence will be contacted by the 
Nominating Committee regarding his/her intention to remain on the Board. 
 
Section 7: Vacancies 
Vacancies in the elected membership which occur between Annual Conferences may 
be filled by the Campus Ministry Director, Chairperson of the Board, and the Executive 
Director of the Center for Leadership or successor office subject to approval by the 
Board of Directors. 
 

ARTICLE VI 
ORGANIZATION 

 
Section 1: Officers 
At its summer meeting the Board shall elect from its membership the following officers:  
Chairperson, Vice-Chairperson, Secretary, Treasurer, Personnel Chairperson, Building 
and Grounds Chairperson, and Finance and Fundraising Chairperson. 
 
Section 2: Committees 

a. There shall be the following Standing Committees:  Building & Grounds, 
Finance, and Fundraising.  Members of the standing committees shall be 
elected by the Board at the summer meeting. 

b. Other Committees - The Board chairperson may appoint other committees 
he/she deems advisable.  Ad hoc committees shall serve until the completion 
of their task. 

 
Section 3: Meetings 

a. The Board of Directors shall meet quarterly. 
b. Unscheduled meetings may be called by the Campus Ministry Director, 

Chairperson of the Board, or the Executive Director of the Center for 
Leadership or successor office. 

c. Standing Committees meet as needed under the direction of their 
Chairperson. 

 
ARTICLE VII 

RESPONSIBILITIES OF THE BOARD 
 
It shall be the responsibility of the Board to plan, review, and promote the ministry of the 
Wesley Foundation at Weatherford College.  It shall hear, consider, and decide upon the 
reports and recommendations from the various committees.  The Board shall have authority 
to determine the number of staff members.  Any selection of an ordained United Methodist 
clergy person to the staff of the Wesley Foundation at Weatherford College is subject to the 
appointment by the Bishop of the Central Texas Conference. 
 
Section 1: Officers 

a. Chairperson:  The Chairperson shall preside at the meetings of the Board of 
Directors and shall serve as an ex-officio member of all committees.  He/she 
shall perform such duties as usually pertain to the office of chairperson. 
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b. Vice Chairperson The Vice Chairperson shall preside in the absence of the 
Chairperson and shall perform such duties which usually pertain to the office 
of Vice Chairperson. 

c.  Secretary:  The Secretary shall keep minutes of all meetings of the Board of 
Directors and shall distribute copies to each member of the Board at the next 
meeting.  He/she shall also receive copies of the minutes of any committees 
and shall perform such additional duties as usually pertain to the office of 
Secretary. 

d. Treasurer:  The Treasurer shall be responsible for the presentation of all 
funds received by the Corporation.  Responsibility for the keeping of current 
records may be designated to a responsible party by the Board.  The 
Treasurer will be responsible for the presentation of an annual audit at the 
Spring Board meeting. 

e. The Personnel Committee: The Personnel Committee has dual functions 
related to matters of staff and Campus Ministry Director. 
1. Personnel Functions:   

i. The Committee shall counsel with members of the staff concerning 
salary, vacations, performance, and related matters, and shall make 
recommendations to the Board. 

2. Staff/Parish Relations Functions 
ii. To counsel with the Campus Ministry Director on matters pertaining 

to his/her relationship to the campus community, setting goals, 
objectives and priorities. 

iii. To confer and counsel with the Campus Ministry Director concerning 
conditions which affect relationships with staff and constituents. 

iv. To evaluate annually the effectiveness of the Campus Ministry 
Director using recommended materials. 

v. To consult on matters pertaining to salary, travel expense, 
vacations, health and life insurance, pension, continuing education, 
housing and other practical matters affecting the work and families 
of the Campus Ministry Director and staff, and to recommendations 
regarding such matters to the Board of Directors. 

vi. To serve in an advisory capacity to the Executive Director of the 
Center for Leadership or successor office and Bishop in regards to 
securing and retaining clergy leadership. 

vii. To recommend to the Board of Directors, annually, after consultation 
with the Campus Ministry Director, the professional and other staff 
positions needed to carry out the work of the ministry of the campus 
community.  

3. The Personnel Committee shall meet quarterly to carry out its functions 
with additional meetings called as necessary. 

f. Finance Committee: The Finance Committee shall be responsible for the 
overseeing of the financial affairs of the Wesley Foundation at UTA. 
1. The committee shall recommend annually a budget to the Board of 

Directors after consultation with the Campus Ministry Director. 
2. The committee shall make a full presentation of the financial needs of the 

Wesley Foundation at Weatherford College to the Board of Directors. 
3. The Committee shall, in consultation with the Campus Ministry Director, 

be responsible for raising additional funds from sources such as grants 
and charitable contributions. 
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4. The Treasurer of the Wesley Foundation at Weatherford shall present to 
this committee a list of the monthly expenditures and a monthly financial 
statement.  Summaries of these shall be presented to the Board of 
Directors at their regular meeting. 

g. The Building and Grounds Committee: The Building and Grounds 
Committee shall assist in securing adequate space for ministry needs of the 
Wesley Foundation at Weatherford College.  In addition, it shall serve in a 
consultative capacity to the Campus Ministry Director concerning care and 
maintenance of all property. 

 
ARTICLE VIII 

RESPONSIBILITIES OF THE BOARD MEMBERS 
 
Section 1:  Committee Membership 
Each member shall be assigned responsibility to serve on at least one of the four (4) 
committees or one task force assigned by the Chairperson.  
 
Section 2:  Accountability 
Each Board member is responsible for being a source of accountability for the Wesley 
Foundation at Weatherford College through the Committee on which they serve and 
through the Board as a whole. 
 
Section 3:  Interpretation 
Each Board member is responsible for interpreting the work of the Wesley Foundation 
at Weatherford College to local churches, church school classes, and other groups in 
the Central Texas Conference of the United Methodist Church.  
 
In addition, each Board member is to be a source of networking, inspiration, and ideas 
for the ongoing needs and work of the Center. 
 
Section 4:  Reports from the Campus Minister 
The Campus Ministry Director shall be responsible for the execution and specific 
details of the ministry of the Wesley Foundation at Weatherford College.   The 
Campus Ministry Director shall inform Board members of the programs and activities 
of the ministry by means of reports at regular meetings and other appropriate 
occasions. 
 

ARTICLE IX 
BUDGET AND FINANCE 

 
Section 1:  Responsibility 
It is the responsibility of the Board to make a full presentation of the financial needs of 
the Wesley Foundation at Weatherford College to the appropriate funding agencies of 
the United Methodist Church, requesting financial support. 
 
Section 2:  Budget Preparation 
In September, the Campus Ministry Director will prepare and submit a proposed 
budget to the Finance Committee.  The Finance Committee shall receive from the 
Standing Committees budget recommendations. 
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By the end of September, the Finance Committee will have prepared and submitted to 
the Board a proposed budget for the coming year. 
 
Section 3:  Fiscal Procedures 
Each line item in the budget will be uniquely identified. Whenever checks are written, 
they will carry this unique identification for reference back to the budget.  Any 
expenditure over the budgeted amount will be approved by the Executive Committee 
or full Board. 
 
Section 4:  Capital Equipment 
Items of capital equipment will be approved by the Board prior to purchase.  Capital 
equipment defined as items costing more than $500 or having a useful life of two years 
or more. 
 
Section 5:  Checks 
Checks over the amount of $500.00 will require two of the six approved signatures 
which are; the Chairperson, the Treasurer, and four (4) other people designated by the 
Board.  (Revised 07/27/2010) 
 

ARTICLE X 
BUILDINGS AND PROPERTY 

 
The Board shall have responsibility for the care and maintenance of all property 
committed to its use by any agency of the United Methodist Church and shall 
determine guidelines for building use.  
 

ARTICLE XI 
RATIFICATION AND ALTERATIONS 

 
Changes in these by-laws or other actions to implement the work of this corporation 
may be adopted by a majority vote of a quorum of the Board of Directors. Changes 
adopted by Board of Directors must be approved by The Central Texas Conference 
UMC or have prior approval by resident Bishop of the Central Texas Conference of the 
United Methodist Church. 
 
Amended February 1, 2009;  Amended July 27, 2010; Amended May 1, 2012 
 

CENTER FOR MISSION SUPPORT 
CONFERENCE CONNECTIONAL TABLE 

 
The creation of the Conference Connectional Table was a key piece of the Exodus 
Project approved by the special session of the Central Texas Annual Conference in 
November 2010. The purpose of the Connectional Table is to make sure that all voices 
are represented around the table and are heard in the conversation about the mission 
and ministry of the church. The group is inclusive in nature, collaborative in style, and 
while being efficient in the stewardship of resources it is also transparent, accessible 
and accountable in all relationships. It is a place for listening, learning, and 
coordination of Central Texas Conference ministries around the mission of ‘making 
disciples of Jesus Christ for the transformation of the world.’ It is organized as a forum 
for understanding and communication between/among the General Conference 
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representatives, task forces, centers, annual conference, agencies, and other 
representational ministries.  
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The Connectional Table is currently made up of: Conference Lay Leader, Associate 
Conference Lay Leader, Disaster Response Coordinator, Emmaus Board of Director’s 
Representative, representative from the Renewal of Eastern Mexico Covenant task 
force, Health and Welfare team leader, Church and Society team leader, President of 
Conference UMW, President of Conference UMM, Inclusiveness Team (which 
includes representatives of Status and Role of Women, Native American Ministries, 
Disability Concerns, Religion and Race) ,Conference Council on Youth Ministry 
Representative Age 12-18, Division of Ministry with Young People Representative Age 
12-30, Team Leader of Christian Unity and Interreligious Concerns, Team Leader of 
Commission on Archives and History, members of General and Jurisdictional bodies 
who reside in the Annual Conference and ex officio are the Executive Directors of The 
Centers. 
 
The team has really only begun their work having organized earlier this year. We 
realize there still is much work to do, but are confident they have made a strong 
beginning. The development of the three conference centers, appointment of new 
leaders and realignment of resources has enabled the progress. 
 
 

UNITED METHODIST WOMEN 
WALK WITH WHOLENESS 

THE PURPOSE OF UNITED METHODIST WOMEN 
 
United Methodist Women is a community of women whose purpose is: 

 To know God and to experience freedom as whole persons through Jesus 
Christ 

 To develop a create, supportive fellowship and 
 To expand concepts of mission through participation in the global ministries 

of the church. 
 
The women of the Central Texas Conference are women in mission!  United Methodist 
Women are working to fulfill our Purpose which includes the support of mission, 
especially ministries directed toward women, children, and youth.  This year, as we 
continue our mission and educational efforts throughout the conference and beyond, 
the theme for United Methodist Women is “Walk With Wholeness”.  
 
A Realignment Task Force chaired by Dr. Edie Jones led us in a successful 
reorganization of the conference to reflect the five district structure and we celebrated 
that at our Annual Autumn Gathering on October 1, 2011 with Bishop Lowry.   
 
We are continuing our effort to strengthen and revitalize existing local organizations 
and “birth” new ones including our new groups in Cahill and Gholson-Wesley Chapel.  
It is always exciting to see the wonderful spirit of the local women and hear of how 
they are living out the purpose of United Methodist Women.  We are blessed to be a 
blessing. 
 
This year began with the UMW Legislative Event in Austin January 22-24. Women 
from our conference joined some 150 other United Methodist Women from across 
Texas.  Our Central Texas Conference voted to address 5 priorities this year, they are: 
 

 



Central Texas Conference Journal 2012 
 

~ 204 ~ 
 

 

G 

R
ep

or
ts

 

STATE BUDGET 
 
We affirm that the state budget is underfunded, structurally unsound, and insufficient 
to meet the needs of the people of Texas.  We are especially concerned that the 
education budget is woefully underfunded.  Texas needs a public school budget that 
fully funds enrollment growth, guarantees funding to implement state educational 
requirements, and fulfills Texas' constitutional mandate to provide free public schools.  
A generation of litigation has squandered the public's resources and must end.  Texas 
needs a real budget to meet our real needs, even if it takes new revenue. 
 
 

IMMIGRATION 
 
Texas must use our limited state law enforcement.resources.to keep Texas safe, not 
to enforce federal civil immigration laws.  The Legislature must avoid wasting valuable 
time debating punitive state immigration policies that have little or no chance of actual 
implementation.  We call on Texas legislators to use their influence in encouraging the 
Texas Congressional delegation to enact compassionate federal immigration reform. 
 
 

PREDATORY LENDING 
 
The Legislature should build on the foundation of sensible regulation of payday and 
auto-title lending established in 2011 and work to eliminate the cycle of debt in the 
2011 legislative session, through strategies such as limiting rollovers, capping fees, 
and allowing partial payments. 
 
 

HEALTH AND WELLNESS 
 
Legislators should maintain and strengthen Medicaid and CHIP, and ensure that 
Texans receive the maximum benefit due them through the provisions of the 
Affordable Care Act such as access to affordable private health insurance.  
Lawmakers should renew and strengthen initiatives to improve Texans' health and 
wellness through nutrition and preventive health programs. 
 
 

WOMEN AND YOUTH IN THE CRIMINAL JUSTICE SYSTEM 
CYNTHIA RIVES, PRESIDENT 

 
We call on legislators to guarantee humane treatment for all Texans caught up in the 
state's criminal justice system, especially the most vulnerable, including women, 
children and youth.  We urge the Legislature to increase access to mental health and 
substance abuse treatment for offenders. We are concerned about disproportionately 
punitive treatment of youthful nonviolent offenders, and we urge legislators to reward 
prudence and wisdom in ticketing, sentencing, and incarceration of juveniles.  The 
Charter for Racial Justice Event (Sing a Rainbow) was held at Woodway UMC in 
Waco on Feb. 18.  It was the first time in a number of years that we have held this 
event outside the Metroplex and we were thrilled to have 200 in attendance.  We 
looked at the issues and how they related to racism - Maternal Health, Immigration 



Central Texas Conference Journal 2012 
 

~ 205 ~ 
 

 

G 

R
eports 

(The Dream Act), and Domestic Violence.  We were blessed to have Julie Warren as 
our study leader of Maternal Health and Domestic Violence.  Julie designed the 
birthing kits for UMCOR and led us in putting together 200 kits to go to Sager Brown.  
Through the General Board of Church and Society’s program Healthy Families/Healthy 
Planet we learned about the need for change to improve the lives of women and 
children around the world.  Many of us wrote Rep. Kay Granger to encourage her to 
support aid for maternal health programs around the world.  Our own Heidi Careaga 
and Karla Rodriguez did a great job of leading us as learned about the Dream Act 
issue. 
 
On March 23 & 24 the CTC UMW Spiritual Growth Retreat, “Being Alive in a 
Crazybusy World” was held at Glen Lake Camp. Our leader was Rev. Dr. Cynthia 
Rigby of Austin Seminary. 
 
The UMW Luncheon is being planned for Tuesday, June 5, at the Brazos Room in the 
Waco Convention Center with the help of the women of the South District as well as 
those from around the conference.  We look forward to sharing our mission story and a 
meal with the new and old friends we meet at Annual Conference.  The focus of the 
event will be ending poverty. Donations for the United Community Centers and the 
Laura Edwards Christian Early Learning Center will be collected and the children of 
the Laura Edward Early Learning Center will sing for us. 
 
In addition to the UMW Luncheon we are sponsoring our Second Annual Ubuntu Day 
of Service.  Ubuntu means “because you are human, I am human”.  Following the 
luncheon we will be filling food bags for the Kids Against Hunger program and then 
travel to Laura Edwards Center work with the children. 
 
Cooperative School of Christian Mission is the best kept secret in the Central Texas 
Conference.  We hope you will join us for at least one of the four events planned for 
July 23-27: An Evening Class and Weekday School at Fort Worth FUMC, and the 
Evening and Weekend School at Temple FUMC. The studies are – Immigration in the 
Bible, Poverty, and Haiti. 
 
Our CTC UMW Mission Trip is scheduled for September 3-8 to McCurdy Mission 
School in Espanola, New Mexico.  We also have a mission trip to Sager Brown 
scheduled for June 16 - 22, 2013.  
 
We continue our support for the only national mission in the Central Texas 
Conference, United Community Centers of Fort Worth.  All the districts support the 
Centers through donations and gifts.  We also gave leadership to the UCC Annual 
Dinner on April 19.  This year we are having on first UMW Work Day at UCC on May 
19th as an effort to help the three centers prepare for their summer program.  In 
December we celebrated the 3rd Annual UCC ACT III Teen Christmas party 
sponsored by the CTC UMW.  We celebrated with approximately 60 teens from the 
three centers at the new Poly Tech Center.  We were especially blessed to have 
conference, district, and local UMW members giving leadership.  A special thanks to 
Leslie Garcia of Ridglea UMC, Karla Rodriguez of El Buen Samaritano and the Acton 
UMW who brought a whole van load to the party.  A great time was had by all. 
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This coming October 5 we will have our Annual Autumn Gathering at Temple FUMC 
with Jerri Savuto as our guest speaker.  Our theme will be Walk with Wholeness - Tell 
Your Story. 
 
This has been a year of wonderful opportunities and blessings.  I thank the 
Conference Mission Team, all the district and local officers, and every woman in every 
unit for all they have done to make this year very special.  This is my last year to serve 
as CTC UMW president and it has been an honor.   In the years to come, I see women 
in mission in the Central Texas Conference building on the past and looking to the 
future knowing that God is with us all the time - no matter what.  Thanks be to God!  
For those who have come before, those who are working with us now, and those who 
are preparing to take up the mantle in the future, I give thanks. 
 

THE WALK TO EMMAUS 
MIKE RIDDLE 

 
The Walk to Emmaus is a spiritual renewal program for Christians.  It is intended to 
awaken us, to rekindle the fire we experienced when we first became aware of the 
light of Christ shining in our lives, and to remind us that Jesus walks with us each and 
every day along every road we take.  Whether our “road” is from Jerusalem to 
Emmaus as in Luke 24: 13-35, or is down IH-35 or around Loop 820 in heavy traffic, or 
is through family issues or dealing with some addiction, Jesus walks beside us.  Jesus 
wants a daily, moment-to-moment relationship with us no matter what we are 
experiencing.  Jesus is calling to us every minute but we get so “busy” we don’t hear 
him or even know he is there with us.  The Walk to Emmaus is a time to listen.  It is a 
time to hear the voice of Jesus calling to us.  It is hopefully an experience which will 
remain with us long after the three-day weekend is over. It is an experience which will 
keep us aware of Jesus in all our Fourth Days, every day after our Walk event. 
 
The Walk to Emmaus Program in Central Texas has been experiencing a decline in 
participation just as other Christian denominations and programs.  Over the last 
several years there has been a slow but steady drop in the number of Pilgrims 
attending Walk weekends each year in the Central Texas Conference.  From a High of 
36.5 Pilgrims per Walk on 18 Walk events in 2004, the average dropped to 29.8 
Pilgrims on 13 Walk events in 2010.  The total number of Pilgrims dropped from 657 in 
2004 to 388 in 2010.  Responding to this decline the Board approved a schedule for 
2013 with only eight Walk weekends, hoping that decreasing the number of Walks 
would increase the average number of Pilgrims participating in each Walk.  The most 
immediate effect of this decision of the Board was the necessity to eliminate the full-
time paid Administrator position and return to a variety of volunteer positions to 
accomplish the administrative tasks of the program.  This elimination is being phased 
in over the 2012 year with the majority of the tasks being transferred to volunteers by 
July 1.  Ironically, after this decision was made figures for 2011 and early 2012 
indicate a surge in Walk participation.  The 2011 average was 31.3 Pilgrims on 12 
Walk events, and the to-date average for 2012 for 6 Walk weekends is 34.3 Pilgrims. 
 
In 2004 and 2005 CTC Emmaus held Conference-wide Gatherings which had 
attendance in excess of 300 people.  These were day-long events beginning with a 
Worship Service, including several breakout sessions during the day for information 
sharing, training, and spiritual formation, and concluding with a Worship Service and 
Communion.  There was much fellowship, lots of singing, and excellent preaching.  
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Many people stayed long after the event concluded to just talk and be with Christian 
Emmaus friends.  After several years of no Conference Gathering another was held in 
October of 2010.  As could be expected following a period of absence, attendance in 
2010 was low.  Another Conference Gathering was held in October of 2011, and 
despite conflicts with several big-draw events such as the United Methodist Women’s 
Conference-wide day, attendance at the Emmaus event improved.  A third consecutive 
Conference-wide Gathering is scheduled for September 29, 2012.  The 2012 
Gathering will be held at Glen Lake Camp, beginning with worship at 9:00 am and 
concluding sometime around the dinner hour.  Please check the Emmaus website – 
www.ctcemmaus.org – for details on this Gathering.  Information will be posted as it is 
planned and the event develops. 
 
The way you think about your situation determines how you feel about it, and how you 
feel about it largely determines what you will do.  The Walk to Emmaus empowers 
people to think about life in terms of relationship with God and one another.  This 
enables us to trust in God and to have faith in God’s plan for our lives.   
 
For additional information about Emmaus contact the Board Lay Director, Mike Riddle, 
at 817-483-5305, or by e-mail at riddle_m@sbcglobal.net .  Information can also be 
obtained at the conference website, www.ctcemmaus.org . 
 
 

DISASTER RESPONSE 
REV. LARAINE WAUGHTAL 

 
The fall of 2011 and spring of 2012 have proven to be a very busy time.  Five teams 
from our conference have been to Haiti in 2011 to continue to respond to the removal 
of debris and the rebuilding of Haiti.  In 2012 we have six teams either going back or 
returning to Haiti to be the presence of Christ to others as they recover from the 2010 
earthquake.  The spring has been very busy for us on a couple of levels.  So far we 
have had three Early Response Team trainings in our conference with several more 
planned for the year.  Please check the conference webpage to register for upcoming 
trainings.  If your church would like to host training please contact Kyland Dobbins at 
the conference office or myself to schedule training.  On Tuesday, April 3rd, a tornado 
tore through the Kennedale and Arlington area.  Hundreds of homes along with St. 
Barnabas United Methodist Church were badly damaged in the storm.  Our Early 
Response teams responded immediately to the cause.  We had a total of 111 people 
for a total of 605 hours respond in this time of disaster!  Almost all of these hours were 
accomplished from the day after the tornado, April 4 until Saturday April 7th.  Work was 
done on both homes and the church.  The work done by the ERT’s and church 
volunteers allowed St. Barnabas United Methodist Church to have their sunrise service 
on the grounds of the church.  At this time of celebrating our Savior’s resurrection we 
helped resurrect the spirit of Christ and the spirit of hope to a people who were in such 
a great time of need.  We are in the process of reforming the Disaster Response Task 
Force and rewriting our Conference Disaster Response Plan. 
 
 
  

http://www.ctcemmaus.org/
mailto:riddle_m@sbcglobal.net
http://www.ctcemmaus.org/
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CENTER FOR MISSION SUPPORT 
 
This Center has both a technical and adaptive responsibility in carrying out its mission 
in the annual conference.  It is as technical as offering clergy and lay pensions and 
health insurance and as adaptive as seeing to it that we energize and equip local 
churches so they can make disciples of Jesus Christ to transform the world to carry 
forth ministries of mercy, justice and being the church through its mission and 
ministries.   
 
The Mission Support Leadership Team has only been meeting for a little over 6 
months now and has been busy at organizing the center responsibilities along with 
pursuing objectives and plans for the Center as a whole and for helping each staff 
person more fully understand and live-out their relationship to the vision and mission of 
the Annual Conference and its connection to the larger global church. This has been 
accomplished around a spirit of collaboration and collegiality that has resulted in a 
more cohesive approach to ministry. 
 
Through the ministry areas of: 

1. Risk Taking Mission and Service; 
2. Intentional Faith Development; 
3. Engaging in Ministry with the Poor; and 
4. Global Health. 

 
The Center for Mission Support serves as a resource to equip people and local 
congregations to make disciples for Jesus Christ for the transformation of the world to 
the glory of God.  
 
In 2011 and early 2012, the Center staff and leadership team has collaborated to 
further the work at the district and local church levels. As you will read in the reports 
that follow, we have worked hard to provide effective training and avenues for reaching 
out to, and building relationships with, individuals and communities both locally and 
internationally, in witness to the Gospel of Jesus Christ which addresses the whole 
person in body, mind, and spirit and offers redemption and acceptance into the family 
of God regardless of a person’s status in life or in the community. 
 
This witness has been seen within the development of ministries of justice, including 
immigration and other social reform, community development, disaster recovery, 
compassion, advocacy, presence, proclamation, and care for the sick, the prisoner, 
the hungry and thirsty, the stranger, and those without adequate shelter, clothing, jobs, 
education, and access to public and social benefits.  In 
this way, the Center seeks to invite, empower, and support the missional life of every 
pastor, lay person, and congregation as vital to what it means to be a Christian in this 
world both in our own local communities and around the world, so that all come to a 
saving knowledge of Jesus Christ and participate in God’s abundance for all people 
and all of creation. 
 
In 2013 we will continue our focus of connecting, resourcing and partnering with 
agencies, individuals and churches in order to more adequately offer the redemptive 
love of Jesus Christ.  
 
We invite you to dream with us by answering the following questions….. 
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 How can we help you meet the ministry needs of your community? 
 How can we help you connect with other individuals/churches/agencies to 

reach out? 
 How can we partner with you? 

 
2012 has been a year of refocus, learning, and discovery in the Center for Mission 
Support.  In the midst of transition, God has been at work in mighty ways.  We are 
thankful for the ministry that has taken place in 2011-2012 and for the groundwork that 
has been laid for the future.  Thank you for your faithfulness in being the church in this 
time of transition.  The following are a few of our accomplishments for 2011-2012:  
 
 

RISK TAKING MISSION AND SERVICES 
 
Central Texas Conference Youth in Mission (CTCYM) 
 

MISSION EXPERIENCE/TRIP ACTUAL 2011 
Sr. High 1164 
Combo 421 
Jr. High 459 
TOTAL 2,044 

 
 
Risk-Taking Mission locations were as follows:  Louisiana for the Sr. High/Combo 
Mission Experience; and ministry sites within the Central Texas Conference for the Jr. 
High Mission Experience. 
 
Central Texas Volunteers in Mission (CTCYM) 
 

 
Other UMVIM business is Rev. Kyland Dobbins, CTC Coordinator of Mission 
Experience, has been elected as the new South Central Jurisdictional Vice-Chair of 
the UMVIM Coordinators 
 

DISASTER RESPONSE MINISTRIES 
 
Training Early Responders has been a priority this year in Central Texas because only 
trained disaster responders are allowed to serve in sites determined to be disaster 
areas.  The following ERT (Early Response Team) trainings HAVE OCCURRED this 
year:   
 
 

Date Location Facilitator Attendees 
November 12, 2011 FUMC Mansfield Teresa Sherwood 16 
November 19, 2011 Oak Park UMC Temple Rev. Johnny Miller 10 
March 24, 2012 Oak Park UMC Temple Rev. Johnny Miller 0 
March 31, 2012 FUMC Mansfield Teresa Sherwood 8 
August FUMC Joshua Rev. Lara Whitley  
October Aledo/Bluffdale/Morgan Mill   
   Total - 34 

(89% new) 
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Date Location Facilitator Attendees 
May 20, 2011 FUMC Round Rock Warren Gossett 12 

June 01, 2011 FUMC Round Rock Warren Gossett 7 
February 18, 
2012 

Morgan Mill Community 
Ctr 

Rev. Laraine 
Waughtal 

26 

March 24, 
2012 

Tarleton State Univ. 
Wesley Foundation 

Rev. Laraine 
Waughtal 

9 students 

April 28, 2012 
 
May 19, 2012 
 
 
Total 

Ovilla UMC 
 
FUMC Round Rock 

Rev. Laraine 
Waughtal 
 
Warren Gossett 

Unavailable at 
time of print 
Unavailable at 
time of print 
 
54+ 

 
SPRING STORM RESPONSE 

 
(Arlington & Kennedale):  Through the leadership of our trained Emergency Response 
Teams, Central Texas was ready to respond to the storms in Arlington and Mansfield 
as needs were available in the following ways: 
 

VOLUNTEERS SERVICE HOURS 
111 605 

 
GREAT DAY OF SERVICE 

 
This Spring approximately 350 persons from around the Central Texas Conference 
engaged in ministry in their local communities as part of the Great Day of Service.  
Through the love of Christ, wheelchair ramps were built, UMCOR kits were put 
together, flowers were planted at nursing homes, and love was shared through many 
more ways.   
 

EASTERN MEXICO EXPLORATORY TRIP 
 
In January, 2012 Bishop Lowry, Dr. Randy Wild and Rev. Dawne Phillips travelled to 
the Eastern Mexico Conference to visit with Bishop Raul Garcia about the re-
establishment of a covenant between our two conferences.  The covenant which had 
existed between the two conferences since 1996 had not been renewed since 2006.  
We were greeted warmly by Bishop Garcia as well as a number of pastors and 
laypersons in the conference.  It was the observation of the team that The Methodist 
Church is alive and well in Eastern Mexico, with many opportunities for connection in 
the following ways: 

o Mission trips to serve alongside the churches of Mexico in their communities. 
o Renewed relationship with the Juan Wesley Seminary with opportunities for 

reciprocal internships, perhaps with Texas Wesleyan University. 
o Mission opportunities in the Central Texas Conference for youth and adults 

from the church of the Eastern Mexico Conference. 
o Reciprocal presence at Annual Conference in Central Texas and Eastern 

Mexico to solidify and grow relationships between pastors and laypersons. 
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FIVE STAR MISSION AWARDS 
 
For 2011, the Central Texas Conference recognized 16 NEW Five Star Congregations 
and 29 continuing Five Star Congregations . . . an increase of 12 over 2010.  
Churches recognized as continuing Five-Star Mission Recipients are: 
 
 Acton UMC Arlington UMC Cogdell Memorial UMC 
 Coleman FUMC Colleyville FUMC Covenant UMC, Arlington 
 Ferris Heights UMC Fort Worth FUMC Georgetown FUMC 
 Harker Heights UMC Joshua FUMC Killeen FUMC 
 Lake Shore UMC Lifepoint UMC Mansfield FUMC 
 Newcastle FUMC Olney FUMC Palmer FUMC 
 Poolville UMC Ridglea UMC St. Andrews UMC-Killeen 
 St, Barnabas UMC – Arlington St. John the Apostle UMC  
 St. John’s UMC – Georgetown St. Luke UMC – Haltom City
 Trinity UMC – Arlington Weatherford FUMC Tenth Street UMC 
 
We are excited to celebrate these FIRST TIME RECIPIENTS of the Five Star Mission 
Award: 
 
 Alliance UMC Aledo UMC Cleburne FUMC 
 Covington FUMC Epworth UMC Glen Rose FUMC 
 Gordon FUMC Granbury FUMC Groesbeck FUMC 
 Hurst FUMC King Memorial UMC Line Street UMC 
 Salado UMC St. Phillip’s UMC – Round Rock 
 Tolar UMC Woodway FUMC 
 
 

MISSIONARY SUPPORT 
 
In 2011, 34 congregations supported a full Covenant Relationship with a missionary of 
the General Board of Global Ministries.  This is an increase of 5 over 2010.  In addition 
53 churches contributed to a missionary in some way.  In the Fall we hosted a global 
mission education event featuring GBGM missionaries Bill and Jerri Savuto that was 
attended by churches from every district in the conference. 
 
We are proud to acknowledge these covenant relationship churches: 
 
 FUMC Stephenville Saint John the Apostle UMC Alliance UMC 
 Arlington Heights UMC Arborlawn UMC St. Barnabas UMC 
 Arlington FUMC Polytechnic UMC Lorena UMC 
 Belton FUMC St. John’s UMC, Georgetown Harker Heights UMC 
 Killeen FUMC Alvarado FUMC Colleyville FUMC 
 St. Luke UMC, Haltom City Hurst FUMC 
 Mansfield FUMC St. Paul UMC, Hurst Ovilla UMC 
 King Memorial UMC Corsicana FUMC Ferris Heights UMC 
 Acton UMC Cleburne FUMC Granbury FUMC 
 Aledo UMC Crowley UMC Gatesville FUMC 
 St. Andrews UMC, Killeen Salado UMC 
 Breckenridge FUMC    
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ENGAGING IN MINISTRY WITH THE POOR 
 
Through our partnership with Texas Methodist Foundation, five churches in our 
conference, one in each district, received funds to support their food pantry in their 
local community.  
 
Through our partnership with La Trinidad UMC (Rio Grande Conference) and the 
Texas Methodist Foundation, new community relationships are being forged at the site 
of Diamond Hill UMC in Fort Worth.   
 
Center for Mission Support Ministry Partnerships were developed to energize and 
equip local churches to be in ministry in the focus areas in new ways, with new 
partnerships and renewed focus on the areas of Ministry with the Poor, Intentional 
Faith Development, Global Health and Risk Taking Mission and Service.  Talk to us at 
the “Risk Taking Mission and Service” table and pick up an application for partnership 
in any of these areas.    
 
During 2011 and 2012, we began a dialogue with local mission pastors and laypersons 
about effective local missions and the need for opportunities to share best practices.  
The Outreach Outings emphasis was developed to meet that need.  It is an attempt to 
provide opportunities for local churches to connect with other local churches and share 
their best practices of local ministry.  We kicked off this ministry this Spring with a 
workshop led by Teresa Sherwood, Director of Missions at FUMC Mansfield 
discussing the book When Helping Hurts and will continue to a monthly visit to a local 
church mission site within our conference to learn and share together.  A flier with the 
schedule for the coming year is available at the Risk Taking Mission and Service table.   
 
In response to our need to know how to help you connect with one another about the 
ministries in which you are engaged, we have developed a survey vehicle to help us in 
the Conference Service Center develop a database of the types of ministries in which 
local churches are engaged with the goal of facilitation your sharing with one another.  
Please fill it out today and bring it to us at the Center for Mission Support tables.      
 
Our 2012 Annual Conference offerings will be used to encourage innovative ministries 
with the poor in our local congregations through the Ministry Partnership Application.  
We look forward to sharing stories of these ministries with you next year.   
 

ADVANCE GIVING 
 
We celebrate that our conference giving to Advance ministries of The United Methodist 
Church totaled $754,012.89 in 2011.  This included our top ten recipients. 
 
 $121,980 to  Imagine No Malaria 
 $119,906 to Pacific Emergency Fund for the Tsunami in Japan 
 $49,914 to` Spring Storms 
 $43.732 to Glen Lake Camp through the 2011 Annual Conference Offering 
 $32,015 to UMCOR 
 $26,361 to the Child Rescue Center in Sierra Leone 
 $17,000 to Clean Water Projects in Kenya 
 $14,262 to Community Health Ministries in Kazakhstan 
 $13,761 to Wildfire Relief 
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 $12,945 to Community Health Ministries in Kenya 
 $301,876 to a variety of other United Methodist projects all over the world. 
 
Thank God for our connectional opportunities to serve the world alongside our United 
Methodist brothers and sisters around the globe!  

 
GLOBAL HEALTH 

 
• $121,981 given in 2011 to Imagine No Malaria. 
• We began the dialogue about focused ministry with Texas Health Resources and 

the Faith Community Nursing Ministry.  You can expect to see more about this 
initiative in the coming year. 

• We enlarged our partnership with General Board of Church and society’s Task 
Force on Substance Abuse and Related Violence including plans for a conference 
wide workshop in the Fall. 

 
INTENTIONAL FAITH DEVELOPMENT 

 
In the past year we have hosted “listening sessions” throughout the conference, 
hearing the needs of over 100 Christian Educators for training and regular times of 
sharing.  As a result we have moved forward in the following ways: 
• Hosted a Safe Sanctuary training event at Genesis UMC serving 8 local churches.  

Two more events are planned for the coming year.  Training information is 
available at the Intentional Faith Development table. 

• Partnered with Cokesbury bookstore to provide a Curriculum Training event in the 
South District that served 8 local churches. 

• Revitalized the Central Texas Conference’s partnership with Christian Educators’ 
Fellowship with plans for continuing education and growth opportunities for 2012-
13. 

 
WHAT WE’RE LOOKING FORWARD TO IN 2012-2013 

RISK TAKING MISSION AND SERVICE 
 
CENTRAL TEXAS CONFERENCE YOUTH IN MISSION 

 
MISSION EXPERIENCE/TRIP PROJECTIONS FOR 2012 

Sr. High                             898 
Combo                              637 
Jr. High                             490 
TOTAL                          2,025 

 
 
Risk-Taking Mission locations are as follows:  Arkansas and Southern Missouri – Sr. 
High/Combo Mission Experience; North TX Conference – Jr. High Mission Experience.   
CTCYM has added 100 Days of Prayer with a prayer calendar, prayer pens, and 
prayer posters available online. 
Another blessing is the response from some of our African-American and Hispanic 
churches: 

1. Morningside  
2. Campus Drive 
3. McMillan  
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VOLUNTEERS IN MISSION 
 

Leadership Training Events SCHEDULED to occur: 
 
 

Date Location Facilitator 
October 27, 2012 FUMC Mansfield Teresa Sherwood 
November 03, 2012 Oak Park UMC Temple Rev. Johnny Miller 

 
The churches in The Central Texas Conference have many mission experiences 
planned for 2012-13.  In 2012-13, we are moving toward a mission trip registry so that 
we may be aware of all mission experiences that are planned, assist in promotions, 
enhance our connectional ministry, and provide the greatest level of training and 
support through the conference.   If you have a trip planned that is not listed below, 
please contact Rev. Kyland Dobbins, Coordinator of Mission Experience, at 
kylanddobbins@ctcumc.org.    

1. March:   
a. FUMC Joshua – Kentucky (11 members) 
b. Salado – Belize (12 members) 
c. White’s Chapel – AR (52 members) 
d. FUMC Round Rock – Bastrop (11 members) 
e. White’s Chapel – Ghana (5 members) 

2. May: 
a. FUMC Mansfield – Haiti 

3. June: 
a. CTCYM Sr. High/Combo – Northern Arkansas & Southern Missouri 
b. FUMC Mansfield – Rwanda  
c. William C. Martin UMC – Latvia (5 members) 

4. July 
a. CTCYM Jr. High – North Texas Conference Churches 

5. September 
a. FUMC Grapevine – Costa Rica 

6. October 
a. FUMC Joshua – Haiti 
b. FUMC Grapevine – Kenya 

7. November 
a. Salado UMC – Haiti 
 

In 2012-13, we will begin a focus on relationship with the Oklahoma Indian Missionary 
Conference.  Watch for information about mission trips for adults and youth during the 
coming year.   
 
ERT (Early Response Team) Trainings will be scheduled throughout the conference 
during 2012-2013.  The following are currently SCHEDULED to OCCUR: 
 

Date Location Facilitator 
June 09, 2012 FUMC Mansfield Rev. Laraine Waughtal 
June 16, 2012 FUMC Keller Warren Gossett 
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For information about registration for either of these or subsequent events, contact 
Rev. Kyland Dobbins (kylanddobbins@ctcumc.org) or MaDora Ratliff 
(madoraratliff@ctcumc.org). 
 
 

EASTERN MEXICO TASK FORCE 
 
As a result of the exploratory trip to The Eastern Mexico Conference in 2012, it is the 
recommendation of the Center for Mission Support that the Annual Conference 
establish a Task Force to explore a new Covenant Relationship with the Eastern 
Mexico Conference to be presented at Annual Conference in 2013. 
 
Proposed members of the Task Force are: 
 Nancy Tully (FUMC Fort Worth) 
 Brad Alexander (layperson, Edge Park UMC) 
 Teresa Sherwood (FUMC Mansfield) 
 Andy Fowler (FUMC Killeen) 
 Robert Herzig (FUMC Cleburne) 
 Andy Tyler (FUMC Hico) 
 
 

ENGAGING IN MINISTRY WITH THE POOR 
JUSTICE FOR OUR NEIGHBORS 

 
We are excited that we have increased our budgetary support for Justice for our 
Neighbors to $36,000 for 2013 and have embarked on a new partnership designed to 
energize and equip local churches to develop innovative ministries in predominantly 
minority neighbors with funds received from the Peace with Justice offerings received 
in our annual conference.  See the flier for Justice for our Neighbor Partnerships 
and pick up a Ministry Partnership Application at the “Ministry with the Poor” table.     
 
Mission Backpack is an initiative to energize and equip local churches to be involved 
in ministry with the poor in their local communities by partnering with their 
neighborhood school to provide weekend food for children in need.  Through the funds 
received in our annual conference Thanksliving offerings, churches can partner with 
the conference to jump start or revitalize an existing backpack ministry.  Applications 
are available at the “Ministry with the Poor” information table. 
 
Center for Mission Support Ministry Partnerships are available to energize and 
equip local churches to be in ministry in the focus areas in new ways, with new 
partnerships and renewed focus on the areas of Ministry with the Poor, Intentional 
Faith Development, Global Health and Risk Taking Mission and Service.  Our 2012 
Annual Conference offerings will be used to encourage innovative ministries with the 
poor in our local congregations through these Ministry Partnerships.  We look forward 
to sharing stories of these ministries with you next year.  Talk to us at the “Risk Taking 
Mission and Service” table and pick up an application for partnership in any of these 
areas.    
 
In partnership with La Trinidad UMC and the Rio Grande conference, we will host 
Fiesta Christiana:   a workshop to be held September 21 and 22 at the former 

mailto:kylanddobbins@ctcumc.org
mailto:madoraratliff@ctcumc.org
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Diamond Hill worship site centered on creative worship in the Hispanic tradition 
featuring Bishop and Mrs. Joel Martinez.  Information is available at the Risk Taking 
Mission table. 
 
Outreach Outings provide opportunities for local churches to connect with other local 
churches and share their best practices of local ministry.  Through monthly visits to a 
local church mission sites within our conference, we hope to learn and share together 
our best practices of outreach ministry in our local communities.  A flier with the 
schedule for the coming year is available at the Risk Taking Mission and Service table.   
 
Great Day of Service the date set aside for the Central Texas Conference Great Day 
of Service for 2013 is Saturday, April 6 or you may choose your own date that better 
suits your local church calendar.  Sign up at the Risk Taking Mission and Service table 
to receive a packet of materials to start now to energize and equip your local 
congregation to plan the Great Day of Service in your local community next year.    
 
 

GLOBAL HEALTH 
 

Watch for a renewed focus in 2012/13 on Imagine No Malaria. 
 
In partnership with Texas Health Resources, hosting an information session with 
training opportunities in the Faith Community Nursing ministry and opportunities to 
serve those in need in your local community through these resources 
 
In partnership with The General Board of Church and Society’s Substance 
Abuse and Related Violence initiative, we are hosting a 2-day workshop for clergy 
and lay-persons focused on ministry with persons with addictions.  Information about 
this event is available at the Global Health table. 
 
 

INTENTIONAL FAITH DEVELOPMENT 
 

In partnership with Christian Educator’s Fellowship, the Center for Mission Support will 
host an all-age-level curriculum event in August, 2012 with breakout sessions for age-
level interest groups.  See the flier at the Intentional Faith Development table.  

 
The Center for Mission Support is working with a leadership team to sponsor an 
elementary-age-level Bible Camp at Glen Lake Camp and Retreat Center September 
21 and 22.  Information is available at the Intentional Faith Development table.   

 
Central Texas Conference representatives will be attending an Older Adult Ministry 
conference in the Fall sponsored by The General Board of Discipleship with follow-up 
sessions available within the Central Texas Conference to share these materials. 
 
Two additional Safe Sanctuary Trainings are scheduled for the fall and spring to be 
held in both the northern and southern quadrants of the conference.  Registration 
information is available at the Intentional Faith Development table.     
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GLEN LAKE CAMP AND RETREAT CENTER 
KAY KOOS HAWKINS  

 
Celebrate— 
Your 2011 Annual Conference offering of $43,000—providing new mattress covers for 
every bed at Glen Lake—providing new mattresses to replace some “well worn” 
mattresses—providing partial and full scholarships to 25% of our summer campers—
providing safer—better lighting in several old cabins. 
 
Celebrate— 
Mission Teams from Central Texas Churches in 2011—providing over 3,000 volunteer 
hours and $8,000 in cash for renovation supplies— 
 
Celebrate— 
Your apportionment dollars at work—providing 18% of the operating funds for Glen 
Lake Camp in 2011. 
 
Celebrate— 
In 2011, the Glen Lake Staff provided a quality spiritual retreat environment for the 
largest number of retreat guests in the history of Glen  
Lake— 
Celebrate and give thanks to God! 
 
Remember— 
Without a renewed commitment made by parents, grandparents and churches—to 
send their children, youth and young families to Glen Lake Summer Camp—a unique 
and essential opportunity to grow in relationship with Jesus Christ— 
Will be lost to an entire generation. 
 
Without continued scholarship gifts in 2012—25% of our campers may not be able to 
afford camp this summer— 
 
Without undesignated and memorial gifts—Glen Lake will sustain a $150,000 cash 
shortfall in 2012— 
 
Visit www.glenlake.org to become an essential part of our future ministry in Jesus 
Christ—at Glen Lake. 
 
 

COMMISSION ON ARCHIVES AND HISTORY 
CALVIN SCOTT, CENTRAL TEXAS CONFERENCE ARCHIVIST 

 
Under the direction set for the conference by the adoption of the Exodus Project, 2012 
has been a year of continuous change in the Central Texas Conference, and the world 
of Conference Archives was no exception. I began my role as the conference archivist 
last May and have enjoyed every minute of it.  After graduating from the University of 
Texas at Arlington with a masters of arts in history and a graduate certificate in 
archival administration, I worked on my internship at the National Archives and 
Records Administration. It has long been a dream to get to turn those skills, education 
and the passion I have for history into a career. I feel very blessed that I have been 

http://www.glenlake.org/
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able to live that dream as the archivist of the Central Texas Conference. Beyond the 
work itself, the biggest blessing has been getting to work with and learn from the staff 
at Texas Wesleyan Eunice and James L. West Library. I would like to thank them, and 
especially, Louis Sherwood, Jean Traster, and Michael Patison for all their support and 
the warm reception that they’ve provided. 
 
This year, I have begun two multi-year initiatives.  The first is to clear the backlog and 
make significant progress on cataloging our current acquisitions.  This is vitally 
important since records degrade significantly year-by-year, especially when no 
proactive care has been taken to protect the integrity of the records. It is imperative 
that we minimize easily prevented degradation loss.  As far as cataloging current 
acquisitions, so far my efforts and progress have been focused on two of our biggest 
un-cataloged collections, Overton Park and Westcliff.   
 
My second initiative has been to start an electronic database for our archival records. 
This not only provides a secure location for our records, but also invaluable cross-
referencing and metadata functions to better accommodate requests. It is my belief 
that these two initiatives will help solidify our archives foundation. This year I have also 
completed more than 150 archival requests and have worked with Diamond Hill and 
Riesel to collect their records when they closed this year.   
 
In the Future I plan to start to focus on performing more outreach to our churches. I 
plan to start training to help church archivists’ better preserve their records. I also plan 
to create more guides and instructions for deciding what records need to be kept 
permanently.  Another initiative I plan to start in the future is to perform oral history 
interviews with clergy and lay members.  This will create a new dimension in our 
archival records and help researchers understand the stories and members that shape 
the Central Texas Conference.  
 
 

RESOLUTION FOR APPROVAL OF 
UNITED METHODIST HISTORICAL SITE MARKER 

 
 WHEREAS, an application has been received for an official United Methodist 
Historical Site marker for Bluff Dale United Methodist Church of Bluff Dale, Texas, and; 
 WHEREAS, the application has met the criteria for an official United 
Methodist Historical Site marker and has been approved by the Central Texas 
Conference Commission on Archives and History, and; 
 WHEREAS, the congregation was established in 1894, and; 
 WHEREAS, the site has received an historical marker from the Texas 
Historical Commission, and; 
 WHEREAS, its history has been written by Cathey Sims; 
 THEREFORE, BE IT RESOLVED THAT the Central Texas Annual 
Conference approve this site for an official United Methodist Historical Site marker. 
 

HEALTH AND WELFARE 
REV. LARA WHITLEY 

 
The Health and Welfare Committee of the Central Texas Conference remains 
committed to the connection our annual conference shares with wonderful institutions 
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and programs that provide  for the care and wellbeing of all God’s children. Out of this 
commitment grows our support and encouragement of the work of our partner 
organizations that offer vital ministries for people within and outside the boundaries of 
the Central Texas Conference. Methodist Children’s Home in Waco, Wesleyan Homes 
in Georgetown, Methodist Mission Home in San Antonio, and Texas Health Resources 
through the work of Harris Methodist Hospitals, all work diligently to provide care and 
services rooted and grounded in the values of our United Methodist tradition, in the 
name and spirit of Jesus Christ. 
  
In addition, the health and wellness taskforce continues to find ways of caring for 
clergy and laity from within our churches and to provide resources to encourage 
healthy living.  The Central Texas Conference is proud of its connections with these 
great organizations.  To learn more about these wonderful ministries please join us for 
lunch on Wednesday during annual conference. 
 
 

ANNUAL CONFERENCE ORGANIZATION & ADMINISTRATION 
BACKGROUND INFORMATION TO THE 2013 BUDGET RECOMMENDATION  

 
In 2009, in the midst of the financial recession in the country (ever notice how most 
things get looked at when finances are threatened?), our annual conference realized 
that the way we were working wasn’t working anymore. The way we were going about 
the business of the church was no longer sustainable, nor were we as effective as we 
once were in reaching people for Jesus Christ. 
 
In 2010, we formed a committee (ah yes the United Methodist way). The Alignment 
Task Force brought a radically new design to the ways of doing mission and ministry in 
the CTC with the approval of The Exodus Project at a special called session in 
November, 2010. The Exodus Project is helping us, as an annual conference, sharpen 
the focus and concentrate on aligning our resources with our priorities. The clear 
direction is that one of the most important elements in the annual conference is the 
local church. The local church is best suited to know the needs of their mission field 
and what best works for them while the annual conference staff and office is there to 
equip and energize the local church to be more effective, faithful and fruitful for making 
disciples of Jesus Christ for the transformation of the world. Gone are the days of one 
size fits all, replaced by a very clear pinpoint, laser focus on the resources and 
partnerships that is discovered by the needs of the approximately 300 individual CTC 
churches.   
 
As a part of the Exodus Project, financially speaking, we wanted to push more of the 
conference resources to the local church and at the same time to transfer the costs to 
the church of each of their clergy.   
 
Financially, 2011 was something of a “hybrid” year. While the connectional mission 
giving (CMG) budget was adopted at the 2010 Annual Conference session according 
to the previous conference structure and the first five months of 2011 operated under 
that structure, the last seven months of the year was under the new center structure. 
This was most evident in the beginning alignment into the three centers budget, the 
District Administration budgets and the campus ministry budgets. The 2011 Annual 
Conference session adopted a 2012 CMG budget which further aligned our 
conference resources according to the priorities of our mission as delineated in the 
Exodus Project. As we continue to live into our new center structure our 2013 budget 
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further spells out the directions and priorities of our Annual Conference as defined by 
the Core Leadership Group. 
 

CONFERENCE BUDGET DECREASES 
 
Recognizing that some families and churches are continuing to struggle in the 
uncertain and challenging times in our nation, CFA is recommending a 2.57 % 
decrease in the connectional mission giving budget for 2013. This is the fourth year in 
a row for the budget to be decreased. 
  
      2013 2012 2011 2010 2009  
 9,758,64 10,008,982 11,380,074 11,553,612 11,636,573 

  
We do realize that while the Conference budget has continued to decrease that some of 
that decrease has been shifted to the local church. Knowing this we have tried to 
continue to hold the line on any increases in the annual conference budget knowing that 
churches were absorbing more of their own direct costs for their clergy and the additional 
needed priorities of the annual conference.  
 

LOCAL CHURCH COSTS INCREASES…..BUT  
NOT AS MUCH AS YOU MIGHT THINK 

 
Remember we are just shifting the cost of the clergy health insurance premiums. The 
church has always paid the premiums whether in the form of apportionments (now called 
Connectional Mission Giving) or in direct billing (which begins in June). It is the same 
amount of money just paid differently. In the past, in the apportionment system prior to 
direct billing, some churches were paying more than the cost of their individual church 
clergy while others were paying less. So in the shift from the local church paying the 
premiums through apportionments to direct billing, some churches have experienced an 
increase while others have experienced a decrease. Remember, since 2009 the annual 
conference has set as its goal for each local church to directly pay only the costs of their 
clergy in terms of salary and benefits. In this way each church can better budget and 
ascertain the true costs of “doing business” in their local ministry setting.   
 

WHAT’S THE BOTTOM LINE 1? OR WHAT’S THE NET EFFFECT? 
 
The shifting of costs for clergy health insurance premiums, the decrease in number of 
districts and the decrease in conference personnel and changing the priorities of our 
conference mission and ministry has resulted in an overall increase to the local churches 
of 6.85%. In other words, keeping the clergy health insurance premiums in the 
conference budget or taking them out, the total increase in the conference budget over 
the last 5 budget years has been 6.85%.  
 

WHERE IS THE INCREASE? 
 
Much of the increase has come about this year, not because of the Exodus Project or the 
shifting of health premium costs, but as result of the necessity of doing something about 
a conference service center building and the setting of the directions and priorities of our 
Annual Conference. (See Notes to the 2013 Budget Recommendation below for the  
major changes in the budget.) 
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LOOK WHAT COULD HAVE HAPPENED….. 

OR WHAT’S THE BOTTOM LINE 2? 
 
So what would the effect have been on the local church had we done nothing but 
simply shift the way we are paying the health insurance premiums? It is really quite 
easy to figure out. We’ve had savings from reducing the number of districts (salaries & 
administration), reductions in conference staff and administration, (in addition to no 
salary increase for 2012 for a total savings of just over $ 1,000,000. So, had we done 
nothing………..no cutting of district administrative expense or DS salaries, no cutting 
of annual conference staff, no sharpening of financial priorities and focus with the 
additional expenses, the local church would have seen an additional increase of over 
$1,000,000 or approximately 7.50% for a total increase to the local church of a 
whopping 14.35%.     
 

EXODUS PROJECT….PROMISES KEPT 
 
As promised, the changes that were outlined in the Exodus Project adopted at the 
2010 Special Called Annual Conference session have not caused the budget to 
increase. Any budget increase has resulted from the setting of other annual 
conference goals. (See “Where is the Increase?” section above). We have continued 
to realign our resources according to the priorities of our mission, as delineated in the 
Exodus Project, under the direction of the Conference Core Leadership Team.  
  

FURTHER ALIGNING AND PRIORITIZING OF THE  
ANNUAL CONFERENCE MISSION 

 
Thus, aside from General Conference and Jurisdictional Conference budget items, 
and the District Funds, the 2013 recommended connectional mission giving (CMG) 
budget is built around the three centers:   (1) the Center for Leadership Development, 
(2) the Center for Evangelism and New Church Development, and (3) the Center for 
Mission Support, with a fourth area for our Annual Conference organization and 
administration items which is also housed within our Center for Mission Support. As 
called for in the Exodus Project, the District Administration Fund budgets and the 
Campus Ministry budgets have come into the conference budget.   The staff salary 
and benefits budget items are aligned with their respective centers. It should be noted 
that the conference has reduced staff and is continuing to realign the staffing to 
coincide with the ministry priorities of our Conference.  According to CTC guidelines 
and policies, the 2013 District Superintendent and Executive Director level salaries are 
calculated with a 1.37% increase. There were no increases in staff salaries for 2012 
and the 2013 staff salaries are calculated with an aggregate increase of 2.0% plus a 
benefits cost increase of 3.5%. Included in the salary increases for 2013 are the full 
year funding of staff positions and the further aligning of personnel across centers. 
 

HOW DO WE COMPARE THE VARIOUS YEARLY BUDGETS 
 
The 2013 CMG Budget recommendation further aligns our conference resources into 
the ministry centers and five district format and making any comparisons, except for 
General, Jurisdictional and District budget items, with any of the last five budgets is 
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extremely difficult except for bottom line totals. Below you will find the 2013 Budget 
Recommendation along with (where possible) the 2012 line item comparisons. 
You can see in the notes section that much of what we have tried to do is continue to 
align the use of our resources with the priorities we have set as an annual conference: 

1. Developing Principled Christian Leaders, 
2. New Places for New People &Transformation of Existing Congregations, 
3. Ministry With The Poor, 
4. Eradicating Killer Diseases    

 
NOTES TO THE 2013 BUDGET RECOMMENDATION 

 

1. STAFF SALARIES – There are no new staff positions requested. The 
increase includes an aggregate increase of 2% plus a benefits cost increase 
of 3.5%, along with full year funding of staff positions and the further aligning 
of personnel across centers. 

2. PROPERTY MANAGEMENT – Property Management reflects the cost to 
maintain property owned by The Center for Evangelism and Church Growth 
and closed churches that the Center receives from the Districts. Some funds 
may be recovered if a property sales.  

3. GLEN LAKE CAMP - Intentional Faith Development of our children and youth 
is a core strategy and ministry priority area of our Annual Conference. We are 
restoring a funding decrease from 3 years ago. 

4. JUSTICE FOR OUR NEIGHBORS (JFON) – Partnering with the North Texas 
Annual Conference and others in ministry with the poor and risk taking 
mission and service to fund a lawyer and staff to help in the immigration and 
refugee issues. This restores some funding that was removed 5 years ago. 

5. ANNUAL CONFERENCE EXPENSES - The 3 biggest categories of expense 
are $18,000 for facility use/rental, $40,000 for audio visual expense, and 
retiree per diem expenses of $6,000. 

6. RELOCATION EXPENSES/BUILDING READINESS & 
TECHNOLOGY/EQUITY FUND - This fund will be allocated for the expenses 
associated with relocation, making ready the building including technology 
(i.e. phone system, computer/server needs, a/v equipment). In addition, an 
amount to replace the equity for future needs of the conference.  

 

Approximate expenses in 2013: 
 $100,000 – Relocation Expenses 
 $125,000 – Building Readiness & Technology 
 $100,000 – Equity Fund 
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2013 ADOPTED BUDGET 

  

   

 

2012   
Budget 

2013 
Budget 

I.  GENERAL CONFERENCE 2,486,513 2,511,818 

   
II. JURISDICTIONAL CONFERENCE 103,106 95,949 

   
III.  CENTER FOR LEADERSHIP 1,106,985 1,228,185 

   
IV.  CENTER FOR EVANG. & CHRUCH GROWTH 639,048 879,919 

   
V.  CENTER FOR MISSION SUPPORT 843,402 970,940 

   VI.  ANNUAL CONFERENCE 
ORGANIZATIONAL/ADMINISTRATION 4,829,928 4,069,463 

   
TOTAL CONNECTIONAL MISSION GIVING BUDGET 10,008,982 9,756,274 

 
 
 
 

Details of the 
  2013 Adopted Budget 
  

   

 

2012   
Budget 

2013 
Budget 

I.  GENERAL CONFERENCE 2,486,513 2,511,818 

          A.  Africa University 37,984 39,510 

          B.  Black Colleges 169,716 176,556 

          C.  Episcopal Fund 390,653 373,627 

          D.  General Administration 146,474 155,578 

          E.  Interdenominational Cooperation 33,681 34,601 

          F.  Ministerial Education 425,508 442,639 

          G.  World Service 1,282,497 1,289,307 
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II.  JURISDICTIONAL CONFERENCE 103,106 95,949 

          A.  Jurisdictional Admin 26,803 24,547 

          B.  Lydia Patterson 56,398 52,412 

          C.  Mount Sequoyah 12,855 12,533 

          D.  SMU Campus Ministry 7,050 6,457 
 

III.  CENTER FOR LEADERSHIP 1,106,985 1,228,185 

          A.  Developing Principled Christian Leaders 585,885 621,485 

                 1.  Campus Ministry 501,097 531,097 

                 2.  Clinical Pastoral Training (Harris) 15,000 15,000 

                 3.  Board of Ordained Ministry 62,988 67,388 

                        a.  Administrative Review 500 500 

                        b.  Annual Conference Expense 5,500 6,500 

                        c.  Background/Reference Checks 6,000 7,200 

                        d.  Candidacy Support/Training 500 500 

                        e.  Continuing Education 500 500 

                        f.   Interviews 10,000 12,000 

                        g.  Meeting Expense 3,000 4,000 

                        h.  Office Expenses & Equipment 6,000 5,000 

                        i.   Order of Deacons 400 400 

                        j.   Orders of Elders 400 400 

                        k.  Fellowship of Local Pastors 400 400 

                        l.   Psychological Testing 6,000 6,200 

                        m. Quadrennial Training 7,000 7,000 

                        n.  Residency Program 12,000 12,000 

                        o.  Committee on Investigation     

                        p.  Extension Ministry 1,000 1,000 

                        q.  Ministerial Ethics 500 500 

                        r.   Misc. Help 3,288 3,288 

                 4.  Board of Laity 6,200 6,200 

                        a.  Lay Speaking 4,200 4,200 

                        b.  Partnerships with Churches 2,000 2,000 

                 5.  Bishop's Preaching Excellence Award 0 1,200 

                 6.  Conference Nominations 600 600 
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          B.  New Places/Transforming Existing Congregations 72,000 72,000 

                 1.  Winds of the Spirit   40,000 

                 2.  Partners in Ministry 50,000 2,000 

                 3.  Consultants 14,000 20,000 

                 4.  Partner with Churches/New & Emerging Ministries 8,000 10,000 

          C.  Intentional Faith Development 27,400 25,000 

                 1.  Conference Core Leadership Team 1,000 1,000 

                 2.  Personnel 500 500 

                 3.  Campus Ministry Cluster Groups 2,000 2,000 

                 4.  Higher Education 1,500 1,500 

                 5.  Center Events/Recruitment/Training 15,000 15,000 

                 6.  Intentional Interim Ministry 1,000 1,000 

                 7.  Partners in Ministry 2,000 2,000 

                 8.  Five Day Academy for Spiritual Formation 2,000 2,000 

                 9.  Additional Resources 2,400 0 

          D.  Communications and Technology 117,200 127,200 

                 1.  Meetings   200 

                 2.  Communications with Churches & Districts   50,000 

                 3.  Website   14,000 

                 4.  Promotional/Video/DVD Social Media   8,000 

                 5.  Rethink Church   15,000 

                 6.  Technology and Hardware   40,000 

          E.  Center Administration Expenses  302,500  382,500 

                 1.  Staff Salaries and Benefits 300,000 380,000 

                 2.  Assistant to the Bishop 2,500 2,500 
 

IV.  CENTER FOR EVANG. & CHURCH GROWTH 639,048 879,919 

          A.  New Places for New People 302,000 382,000 

                 1.  New Church Starts/Continued Support 225,000 339,000 

                 2.  NCLI and Training 30,000 15,000 

                 3.  Coaching 25,000 16,000 

                 4.  New Strategies 10,000 10,000 

                 5.  Shareholder Program 12,000 8,000 

                 6.  New Church District Meetings 0 4,000 
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          B.  Transforming Existing Congregations 85,000 76,000 

                 1.  Healthy Church Initiative 50,000 50,000 

                 2.  Coaching 25,000 16,000 

                 3.  Ethics Church Support 5,000 5,000 

                 4.  Small/Rural Congregations 5,000 5,000 

          C. Developing Principled Christian Leaders 21,000 21,000 

                 1.  Youth Development 16,000 16,000 

                 2.  Young Adult Development 5,000 5,000 

          D.  Center Administration Expenses 231,048 390,919 

                 1.  Staff Salaries and Benefits                          (1) 214,500 270,000 

                 2.  Center Operations 16,548 17,000 

                        a.  Mission Insite 0 9,000 

                        b.  Operations 16,548 8,000 

                 3.  Property Management                                  (2) 0 103,919 

                        a.  Property Taxes   7,600 

                        b.  Property Insurance   3,100 

                        c.  Legal Fees   2,000 

                        d.  Weatherford Property Loan   12,819 

                        e.  St. Phillips Property Loan   68,400 

                        f.   Property Maintenance   10,000 
 

V.  CENTER FOR MISSION SUPPORT 843,402 970,940 

          A.  Intentional Faith Development 265,200 325,000 

                 1.  Partnerships with Local Churches 5,000 15,000 

                 2.  Education/Leadership/Training Development 5,000 10,000 

                 3.  Glen Lake Camp                                             (3) 155,200 200,000 

                 4.  Texas Methodist College Association 100,000 100,000 

          B.  Risk Taking Mission and Service 33,455 50,000 

                 1.  VIM/UMCOR   3,000 

                 2.  Disaster Response   5,000 

                 3.  Mission Celebrations   4,000 

                 4.  Justice for our Neighbors - JFON               (4)   36,000 

                 5.  Missionary Support   2,000 

          C.  Engaging in Ministry with The Poor 45,000 58,000 
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                 1.  Local Church Partnerships 10,000 15,000 

                 2.  Education/Leadership/Training Development 5,000 5,000 

                 3.  New and Emerging Ministries 5,000 13,000 

                 4.  Combating Hunger 5,000 10,000 

                 5.  Ecumenical Involvement 20,000 15,000 

          D.  Global Health Ministry 20,000 30,000 

                 1.  Nothing But Nets/Imagine No Malaria 5,000 15,000 

                 2.   AIDS Initiative 5,000 5,000 

                 3.  Ministries of Healing and Wholeness 10,000 10,000 

                        a.  Cultural Awareness Training     

                        b.  Inclusiveness     

                             1)  Disability Concerns     

                             2)  Minority Local Church Training     

                             3)  Status and Role of Women     

          E.  Center Administration Expenses 479,747 507,940 

                 1.  Staff Salaries and Benefits                         (1) 455,777 472,940 

                 2.  Councils and Committees 13,970 15,000 

                        a.  CFA 2,500   

                        b.  Equitable Compensation 800   

                        c.  Board of Pensions 4,500   

                        d.  Rules Committee 250   

                        e.  Board of Trustees 170   

                        f.   Personnel Committee 1,000   

                        g.  Archives and History 5,000   

                 3.  Team Ministry, Training and Resources 10,000 20,000 
 

VI.  ANNUAL CONFERENCE 
ORGANIZATION/ADMINISTRATION 4,829,928 4,069,463 

          A.  Extended Cabinet 1,162,875 1,182,106 

                 1.  DS Compensation 658,095 666,284 

                        a.  Salary (5 @ $117,094) 577,555 585,470 

                        b.  Pension 80,540 80,814 

                 2.  Executive Director compensation and Benefits 504,780 515,822 

                        a.  Salary (3 @ $117,094) 346,533 351,282 

                        b.  Housing (3 @ $23,000) 69,000 69,000 
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                        c.  Pensions 47,247 47,540 

                        d. ARP and Continuing Education 42,000 48,000 

          B.  Connectional Resources 2,910,328 2,103,100 

                 1. Conference Claimants 850,000 900,000 

                 2.  Equitable Compensation Fund 55,000 50,000 

                 3.  Moving Expense 60,000 65,000 

                 4.  Clergy Health Benefits 1,096,342 0 

                 5.  Retiree Health Benefits 500,000 300,000 

                 6.  Chancellor 15,000 20,000 

                 7.  General/Jurisdictional Delegates 3,000 8,000 

                 8.  Journal 9,000 9,000 

                 9.  Annual Conference                                     (5) 53,000 75,000 

                 10.  Episcopal Residence/Office 41,636 45,000 

                 11.  Service Center Operations 226,100 551,900 

                        a.  Audit 25,000 25,000 

                        b.  Building and Grounds Maintenance 35,000 37,000 

                        c.  Insurance 65,000 65,000 

                        d.  Office Equipment/Supplies/Maintenance 31,200 35,000 

                        e.  Security 1,900 1,900 

                        f.   Utilities/Telephone 25,000 27,000 

                        g.  Copier/Postage Meter Lease Expenses 43,000 36,000 

                        h.  Relocation Expense/Building Readiness 0 325,000 

                 12.  Cabinet Consultants Expenses 1,250 12,000 

                 13.  Glen Lake Camp Debt Service 37,200 37,200 

                 14.  Coaching/Mentoring for Effectiveness 20,000 30,000 

          C.  District Support 756,725 784,257 

                 1. Central 135,570 158,510 

                 2.  East 164,000 169,683 

                 3. North 183,052 176,305 

                 4.  South 129,522 132,450 

                 5.  West 144,581 147,309 

TOTAL CONNECTIONAL MISSION GIVING BUDGET 10,008,982 9,756,274 
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COUNCIL ON FINANCE & ADMINISTRATION 
REPORT NO. 1 

 
The Council on Finance and Administration expresses thanks to the churches of our 
Central Texas Conference for their fine support of the mission partnership of the 
United Methodist Church through the Connectional Mission Giving (CMG) program.  
The percentage of giving increased from 2010 which is a magnificent indication of the 
faithfulness of Central Texas United Methodists and the strength, vitality and pride of 
the churches of the Central Texas Conference! 
 
Our overall percentage receipts in 2011 totaled 93.41% with the churches contributing 
a total of $10,630,637 for CMG and the total giving for all askings, fair share goals, 
Advance Specials and other giving was $11,574,510.  A total of 262 of our 300 CMG 
Conference churches paid 100% of their share amounts in full. (For a full listing of 
each local church and their percentage paid you may log on to the conference web 
site www.ctcumc.org and highlight finance and click the link to Connectional Mission 
Giving.)  The Conference was able to pay 100% of its General Church obligations in 
full after not being able to in 2010.  We especially commend the South District for 
leading the way with 100% payout from their district churches followed by the West 
District - 97.98%, North District - 94.70%, Central District - 90.21% and East District - 
90.19%. We are especially aware that several pastors and churches truly went the 
extra mile to achieve these results and we are deeply grateful to all who made 
extraordinary efforts.  The Council continues to expect 100% payout of our 
connectional obligations and urges every church to take seriously the recommended 
ten-month payout plan in which 10% of the annual CMG amount is remitted monthly.  
Without doubt, making monthly payments beginning in January or February is an 
important step in paying your connectional mission opportunities in full. 
 
¶ 622 of the 2008 Book of Discipline states that the Board of Pension and Health 
Benefits amounts, the Episcopal Fund, the District Superintendents Fund, and 
Equitable Compensation are apportioned funds which are to be paid on the same 
schedule as the pastor‘s salary is paid.  The Cabinet joins the Council in reminding 
each church to adhere to this mandate monthly. 
 
The Council, the Executive Director of Mission Support and the Conference 
Comptroller/Treasurer are making special efforts to provide the information conference 
leaders and members expect in a more open and transparent way.  The Council takes 
seriously its fiduciary responsibility and is working with conference leaders to insure 
the continued faithful and effective stewardship of all conference funds. Log on to the 
Conference web site www.ctcumc.org and highlight the Finance tab and click on the 
“Connectional Mission Giving” (CMG) tab for the most current information.  
1. Compensation for District Superintendents and Executive Center Directors is 

determined by the following: 
a. Salary:  the increase in District Superintendents and Executive Center 

Directors salaries will be the same percentage increase as is reflected in the 
salaries of those Elders in full membership of the Conference who serve as 
Senior Pastors of churches within the Central Texas Conference. This 
formula percentage increase for 2013 is 1.37%. The 2013 salaries of the 
District Superintendents and Executive Center Directors will be $117,094. 
PROPOSED CHANGE:  Beginning with the compensation amount for 
January 2014, the salaries of the District Superintendents and Executive 
Directors will be the same percentage as is reflected in the Conference 

http://www.ctcumc.org/
http://www.ctcumc.org/


Central Texas Conference Journal 2012 
 

~ 236 ~ 
 

 

G 

R
ep

or
ts

 

average Compensation (CAC) formula calculated by the GBOPHB.  (Had this 
been in effect for 2013 the increase would have been 1.40% for a total salary 
of $117,128, a difference of $34.). 

b. Beginning in 2012, where there is a Housing Allowance at the District 
Superintendent and Executive Center Director level, the formula will be 20% 
of salary rounded to the nearest thousand.  The percentage will be reviewed 
every four (4) years.  The Housing Allowance for 2013 will be $23,000. 

2. There may be amounts set to provide for the District Superintendents’ and 
Executive Directors’ expense for conference meetings and additional ministerial 
expenses in an accountable reimbursement plan, the district superintendent’s 
portion of the conference health benefits plan premium, for an amount requested 
by each district superintendent or executive director to be excluded from salary 
and added to the district (or conference) contribution toward housing allowance, 
and each district superintendent and executive director’s salary.  The line item 
amount for each of these is to be determined in consultation with and approved by 
the Council on Finance and Administration.  It is required that the accountable 
reimbursement plan for the district superintendent and executive director’s 
expense for conference meetings and additional ministerial expenses be 
established in accordance with Sec. 62 of the Internal Revenue Code (IRC).  Also, 
any Housing Expense Set-aside, as desired by each district superintendent or 
executive director shall be established in accordance with Sec. 107 of the IRC in 
like manner.  Further, the cost of the Clergy Retirement Security Program, billed 
directly to the conference, will be an apportionment to the districts.  An additional 
amount for voucher, reimbursed expenses related to each executive director’s 
office is also a part of the respective council’s or commission’s budget. 

3. The district committees on finance are authorized to prepare budgets for 
presentation to the district stewards.  An amount up to 10% of the support and 
compensation for the district superintendent may be included in the district budget 
to defray the utility costs of the district parsonage.  In addition, an amount up to 
10% of the support and compensation may be included in the district budget for 
the purpose of voucher reimbursement of travel and business-related expenses.  
District budgets shall not include a discretionary fund, but may include a District 
Operations Expense item.  The district budget shall be submitted to the Annual 
Conference Council on Finance and Administration for approval each year.  The 
district stewards are authorized to apportion a Connectional Contingency Fund to 
be used for paying in full at the district level apportioned items, which may fall 
short within the respective district.  The Connectional Contingency Fund will be 
administered at the district level in the same manner as the District Work Fund.  It 
is understood that if a portion of the Connectional Contingency Fund is not used in 
any given year, it will remain in the fund and future connectional mission giving 
funds will be reduced.  Any adjustments for unusual local church situations will be 
made in the CMG of the Connectional Contingency Fund only.  All other 
necessary funds will be distributed to every local church on the basis of the 
decimal. 

4. We recommend a $100,000 amount for Texas Methodist College Association.  
The Council also recommends that funding for Campus Ministries will be a set 
dollar amount rather than based on conference membership. 

5. At the end of each fiscal year unexpended unrestricted operation/budget funds, 
less the amount needed to cover deficits in conference budget accounts, shall be 
transferred into the operating reserve and an accounting of all operating reserve 
funds shall be made at each Annual Conference. 
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6. Each year the use of the unspent Contingency Fund shall be reviewed by the 
Council on Finance and Administration and the Bishop to decide if any amount 
should be used for Conference, Jurisdictional and General Church 
apportionments before going into the Operating Reserve.   

  

SPECIAL DAY OFFERINGS 
REPORT NO. 2 

 
1. General Conference created six unique Special Sundays to help congregations 

work with communities, rebuild shattered lives, strengthen self-sufficiency, 
encourage partnerships, nurture Native American ministries, model peace and 
justice, provide scholarships and loans for United Methodist students, and much 
more.  “Be generous,” Ecclesiastes 11:1-2 (The Message) advises. “Invest in acts 
of charity.  Charity yields high returns. . . . Be a blessing to others.”  God has 
blessed us, and through church wide Special Sundays we can pass on those 
blessings to others.  The Conference Council on Finance and Administration 
approves and recommends the following Special Sunday offerings be taken in all 
local churches of the Central Texas Conference on, near or at a date designated 
by the local church in 2013: 

 

 Human Relations Day January 13 
 One Great Hour of Sharing March 10 
 Native American Ministries Sunday April 14 
 Peace with Justice Sunday May 26 
 World Wide Communion October 6 
 United Methodist Student Day November 24 
 

In addition the ministries listed below are geographically in or are related to the Central 
Texas Conference for which an offering has been approved.  Once again the dates 
that are listed are suggestions for 2013. 
 

 Church Growth and Development February 
 Golden Cross (1st Sunday) May 5 
 Wesleyan Home (Mother’s Day) May 12 
 Annual Conference Special Offering June 
 Lydia Patterson Institute July 
 Christian Education Sunday (2nd Sunday) September 8 
 Thanksgiving Offering November 
 Methodist Mission Home (1st Sunday) November 3 
 The Methodist Children’s Home Waco December 

 
For information on any of these special offerings you are encouraged to go to our 
website www.ctcumc.org and highlight finance and click the link to “Special Sundays” 
tab. 
 
2. The three Conference Ministry Centers and District Superintendents shall have 

prepared in writing and submitted to the Council on Finance and Administration 
their budgets for the ensuing year by the date set by the Council on Finance and 
Administration. Requests will not be considered if received after the due date 
unless an extension has been requested and approved. 

3. An amount equal to 50% of the General/Jurisdictional Conference per diem or 
reimbursement for actual expenses above the per diem, whichever is less, shall 
be paid to each elected lay and clerical delegate and to the first lay and clerical 

http://www.ctcumc.org/
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alternate delegates representing this conference at General/Jurisdictional 
Conference. 

4. The Executive Director for Mission Support is authorized to: 
a. Consolidate the various funds of the Annual Conference and of the agencies 

into one or more bank accounts.  
b. Write all checks for the agencies of the conference upon requisition by 

authorized officers of the agency and in keeping with approved conference 
budget.  The Treasurer is also authorized to transmit to the authorized 
treasurers all other funds that are raised by the local churches in response to 
General, Jurisdictional and Annual Conference askings that have been 
approved by the appropriate body. 

c. The conference treasurer, after the close of the fiscal year, shall transfer from 
the accounts of all boards, commissions, and other agencies of the 
conference into the operating reserve all unexpended balances of the annual 
appropriations for the year just closed (excepting only items specifically 
exempted by CFA) making allowances for all outstanding checks.  This 
procedure is recommended with the understanding that the Executive 
Director for Mission Support will honor the requisitions for all necessary 
expenses of the new fiscal year within the limits of the appropriations. 

d. Invest the funds of the conference in government securities and federally 
insured depositories up to and not exceeding insurability, and/or with the 
Texas Methodist Foundation and to borrow on and dispose of investments at, 
or prior to, maturity, and to deposit the proceeds from these investments in 
accounts of the conference under the guidance of the Council on Finance 
and Administration. 

e. Deposit funds for specifically designated purposes in federally insured 
depositories up to and not exceeding insurability, and/or with the Texas 
Methodist Foundation under the joint control of the Central Treasury 
(Conference Council on Finance and Administration) and the agency 
concerned, with the approval of the Executive Committee of the Conference 
Council on Finance and Administration.  

 
RESERVE FUNDS 

REPORT NO. 3 
 
In order to establish a better system of accountability, the Council on Finance and 
Administration, following action of the 1991 Annual Conference, implemented the 
following management procedures for reserve funds beginning 1/1/92: 

a. The operating reserve is no longer treated as a contingency fund but as a 
cash flow fund. 

b. A separate contingency fund has been set up to cover unbudgeted expenses 
with accounting of these expenditures to be made to the Annual Conference. 

c. A contingency fund of $50,000 has been established from the operating 
reserve. 

d. The contingency fund will be replenished at the beginning of each year by the 
interest earnings on both the contingency fund and the operating reserve. 
Any interest earnings over and above that necessary to replenish the 
contingency fund to a balance of $50,000 will go into the operating reserve. 

e. The goal is a permanent operating reserve fund of 10% of the current budget 
to be used strictly for cash flow. 
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f. The operating reserve will be replenished by funds unused by the conference 
at the end of the year. 

g. The authority for the administration of these funds rests with the Council on 
Finance and Administration pursuant to the Book of Discipline of the United 
Methodist Church and the Guiding Principles and Best Practices of the 
Central Texas Conference. 

 
CONTINGENCY FUND POLICY 

 
1. Expenditures will be made from the Contingency Fund under one of two 

circumstances: 
a. Unforeseen circumstances, unpredicted, unplanned for, emergency situations 

that could not have been foreseen by reasonable people and reasonable 
committees. 

b. Failure of expected income to support a budgeted expenditure. 
2. The conference treasurer may authorize up to $250; the CFA executive committee 

may authorize up to $5,000 either in meeting or by phone; those over $5,000 must 
be authorized by the full board either in meeting or by phone. 

3. No disbursement will be made without the authorization signature of either the 
conference treasurer or the chair of CFA. 

 
MILEAGE REIMBURSEMENT 

REPORT NO. 4 
 
The accountable mileage reimbursement for conference staff shall be the IRS rate. All 
others shall be reimbursed at 25 cents per mile for one to six persons in a car, and 35 
cents per mile when seven or more members ride in the same car for necessary travel 
on conference business. Due to the fluctuation of gasoline prices, the CFA is 
authorized to change the mileage rate between sessions of the Annual Conference if 
deemed necessary. This reimbursement rate will be effective at the close of this 
Annual Conference. 
 

ACCOUNTABILITY 
REPORT NO. 5 

 
The Council on Finance and Administration, through the Executive Director of Mission 
Support, shall monitor monies received through the apportioned funds and keep those 
Boards and Agencies receiving funds from the conference advised of possible 
shortfalls to enable them to adjust their expenses where at all possible in order for 
expenditures not to exceed actual income for the year. CFA will seek to work with 
Boards and Agencies to allow the maximum funding of ministries and programs 
without creating a deficit situation in the Conference Budget.  
 

NEXT YEAR BUDGET 
REPORT NO. 6 

 
At Annual Conference, CFA will present a budget which is comprised of the major 
ministry components of the Conference. When the Conference approves the budget, it 
will be voting on the figures of those components and the composite total. If occasion 
arises to meet unforeseen and unusual expenses, or to provide for emerging ministries 
that could not be known at the time of budget preparation, a request may be made to 
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CFA for approval to shift monies from one major ministry component to another major 
ministry component of the budget. In faithfulness to the Financial Best Practices this 
procedure will not be used simply because a ministry area anticipates some funds will 
not be spent.  
 

CHURCH INCORPORATION RECOMMENDED 
REPORT NO. 7 

 
In these days when churches are more vulnerable to being sued than they were in the 
past, and for a far wider list of causes, it is imperative that each local church be 
incorporated. Failing to be incorporated puts each of the members of the church in 
jeopardy. In addition to being incorporated each church must review its property and 
liability insurance coverage with consideration for areas of liability not only between 
church staff and members or guests, and not only between the church as an entity and 
whomever might happen upon the premises, but also for the area of liability of 
employer versus employee. 
 

NEWLY CHARTERED CHURCH CONNECTIONAL MISSION GIVING  
REPORT NO. 8 

 
By action of the 1999 Annual Conference, each newly chartered church shall be 
apportioned 25% of what would be its connectional mission giving, under Annual 
Conference Financial Procedures point C., for its first year after records are available, 
50% its second year, 75% its third year and 100% its fourth year and thereafter.  
 

FAIR SHARE ASKING 
REPORT NO. 9 

 
We recommend the following as Fair Share goals for 2013: 
  United Community Centers   $50,000 – (5th year of five years) 
 

COMMISSION ON EQUITABLE COMPENSATION  
AND CLERGY BENEFITS 

REPORT NO. 1 
LARAINE WAUGHTAL, CHAIR 

 
The commission has met as needed and has carried out its responsibilities of 
overseeing the Minimum Compensation program for the Annual Conference. Because 
of the changes in appointments from time to time which often changes the number of 
persons and the amount needed for supplements, it is extremely difficult to project the 
financial needs as far in advance as required.   
 
The commission seeks to be responsible to the churches of the Annual Conference in 
not requesting more than is needed in Connectional Mission Giving (CMG) and at the 
same time provide adequately for the program.  The commission is also very much 
aware of the financial constraints that produce the need for equitable compensation in 
some appointments.  The commission is therefore willing to not only provide financial 
assistance, but also provide educational assistance to help all equitable compensation 
entities with the tools and help to rise above the minimum compensation levels for 
their clergy.   
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We are recommending that Equitable Compensation levels for all categories of 
supplements be increased by 1.37% for the 2013 Conference financial year. 
Additionally, we recommend that the 2013 budget for Equitable Compensation be 
$50,000.00 in Salary Compensation, $65,000 in the Moving Expense Fund. 
 
The Equitable Compensation Commission of the Central Texas Conference will offer 
to participate with those churches receiving equitable compensation in obtaining 
workers’ compensation insurance for lay and clergy employees through the 
Conference-wide insurance program, up to $250.00 per policy. 
 

EQUITABLE COMPENSATION FUND 
REPORT NO. 2 

 
There shall be a program of equitable compensation support in the Central Texas 
Conference under the management of the Commission on Equitable Compensation 
and Clergy Benefits.  This program shall be patterned after ¶625 of the 2008 
Discipline.  Based on these guidelines, the following paragraphs shall compose the 
operating procedure for the Equitable Compensation Program. 
1. A prerequisite for consideration of salary supplements from the Equitable 

Compensation Fund shall be the filing with the Commission of a written 
application (Form EQ1/2013) by the District Superintendent each January 1 or 
anytime an appointment change occurs in an Equitable Compensation 
appointment.  The District Superintendent shall certify classification of the clergy 
and the salary (using Pastoral Compensation and Support Worksheet figures) set 
by the charge.  

2. Salary grants shall be made for a calendar year with payments made monthly.  In 
cases of appointment changes at or between Annual Conference sessions, the 
District Superintendent shall file a written request with the Commission.  Approved 
supplements shall then be paid on a pro-rata basis for the part of the year actually 
served. 

3. Beginning January 2009, a church/charge is eligible to receive equitable 
compensation benefits for a maximum of three (3) years; a one year extension 
may be granted by the Cabinet if the charge exhibits progress and potential. 

4. The following conditions must be met by the pastoral charge before it can become 
eligible for consideration to receive supplements from the Equitable 
Compensation Fund: 
a. The pastoral charge shall have conducted a stewardship campaign for the 

local budget of each of its churches during the previous calendar year. This 
shall be an every member campaign.  The Commission will assist in such a 
campaign upon written request from the charge pastor or district 
superintendent. 

b. All connectional mission giving (CMG) items shall have been paid in full by 
the local church for the previous calendar year. 

c. The charge must have at least 100 members. 
 
In unusual situations the Commission on Equitable Compensation and Clergy Benefits 
may waive any or all of these conditions. 
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5. The Commission on Equitable Compensation and Clergy Benefits will pay any 
amount up to 1/4 of the minimum salary set by the Annual Conference for each 
applicant according to his/her ministerial classification.  If any exception under 
paragraph 3 or 4 is sought, the request must be endorsed by a 2/3 vote of the 
Cabinet before it can be considered by the Commission. 

6. Persons of the following ministerial relationships are eligible for consideration for 
salary supplements at the level indicated for 2013.  Rates for adjustment will be 
considered annually by the commission, but no less than the same percentage 
increase as that computed for the District Superintendents.  The increase for 2013 
will be 1.37%.  The amounts reflected include the pastor’s support and 
compensation amounts according to the cabinet worksheet, exclusive of 
parsonage considerations or a housing allowance. In calculating equitable 
compensation payments, no more than 25% may be deducted from total 
compensation as a housing allowance (even if the housing allowance actually 
constitutes more than 25% of the total compensation). Exception to this rule may 
be made for missional considerations. 

1-1-2013 
a.  Elder in Full Connection $38,352 
b.  Provisional member (1992 Disc.) or Provisional Elder (2000 Disc.) 

i. Non-Student  $33,460 
ii. Student  $30,922 

c. Associate Member  $33,460 
d. Full-time Local Pastor  $30,922 

7. Pastors who are appointed to less than full-time service as addressed in the 2008 
Book of Discipline, (¶ 338.2) shall be eligible to receive salary supplements from the 
Equitable Salary Fund.  The amount of salary supplement for which the pastor is 
eligible will be determined by the Cabinet's interpretation of time actually spent in 
serving the charge.  For example, if the pastor is deemed as serving 1/4 of full time, 
his/her minimum salary eligibility would be 1/4 of the minimum of his/her conference 
relationship classification.  The categories of 1/4, 1/2, and 3/4 will be followed in 
determining less than full-time eligibility for salary supplements from the Equitable 
Salary Fund. 

8. Ministers who are not eligible for salary supplements are: 
a. Those whose appointment is other than pastor of a charge. 
b. Those classified as part-time local pastor. 
c. Retired ministers. 
d. No pastor shall be eligible to receive salary supplements from this fund who has 

been offered appointments with higher salary, but who persistently prefers for 
personal reasons to remain in a present appointment. 

e. Associate Pastors. 
9. The Commission is studying ways in which Equitable Salary funds may be used to 

supplement unusual situations beyond the Conference minimum scale to provide 
assistance for pastors who remain in churches for missional purposes at the request 
of the Cabinet. We continue in dialogue with the Cabinet about such a policy. 
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MOVING EXPENSES 
REPORT NO. 3 

 
1. Eligibility 

a. Those elders in full connection, probationary members, commissioned ministers 
preparing for ordination as elders in full connection, associate members, or full 
time local pastors, who are appointed to a local church in the Central Texas 
Annual Conference, and other elders in full connection, probationary members, 
commissioned ministers preparing for ordination as elders in full connection,  
associate members, or full time local pastors for whom the Central Texas Annual 
Conference is the salary paying unit (such as District Superintendents, 
Conference Council Directors, Wesley Foundation Directors, etc.) shall be 
eligible to receive  funds. 

b. Retiring elders in in full connection, associate members, and full-time local 
pastors shall be eligible to receive funds for one move into housing not already 
owned or supported by a local church after retirement, to a maximum amount of 
$2000.  In circumstances in which a pastor, in one of the three relationships 
listed above, planning to retire moves prior to the retirement date, 
reimbursement for a move 

c.  made within one year prior to the retirement date shall be made upon 
retirement, contingent upon the presentation of proper documentation. 

d. If an elder in full connection, probationary member, commissioned minister 
preparing for ordination as elder in full connection, associate member, or full-
time local pastor from another Conference is to be appointed to a local church in 
the Central Texas Annual Conference, the Central Texas Annual Conference 
will pay the cost of the move from the border of the Central Texas Conference, 
up to the maximum amount allowed. 

e. Those elders in full connection, probationary members, commissioned ministers 
preparing for ordination as elders in full connection, and associate members, or 
full-time local pastors who go on Leave of Absence, or who surrender their 
credentials, either voluntarily or involuntarily, will not be eligible to receive any 
Central Texas Annual Conference moving funds, except in the case of those 
going on disability  leave or the family of an elder in full connection, a 
probationary member, a commissioned minister preparing for ordination as elder 
in full connection, an associate member, or a full-time local pastor who dies 
while under appointment shall be eligible to receive funds for the initial move into 
housing not already owned or supported by a local church, up to the maximum 
amount allowed. 

f. Those persons who change or move houses, but who do not change 
appointments, will not be eligible to receive any Central Texas Conference 
moving funds. 

g. Those persons who change appointments, but who do not change houses, will 
not be eligible to receive any Central Texas Conference moving funds, with the 
exception of $250.00 for moving office materials. 

h. If either or both clergy of a clergy couple living in one house change 
appointments, and move to one house, they will be eligible to receive funds for 
only the cost of the one move, up to the maximum amount allowable.  If two 
houses are involved, at  either the beginning point or ending point, they will be 
eligible to receive funds for   both moves, each up to the maximum amount 
allowable. 
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i. In no case shall the Conference pay more than the eligible expenses noted in II. 
Moving Allowance. 

2. Moving Allowance 
Our conference Moving Policy has Our Conference Moving Policy has two options: these 
options are (a) Self-Move and (b) Commercial Move.  The total expense of a Self-Move 
will not exceed $1000 to the Conference, and the total expense of a Commercial Move 
will not exceed $1500 to the Conference. 

a. Self-Move – The Self-Move plan consists of the total receipts plus a maximum 
$300 bonus with the grand total compensation not to exceed $1000.  Proper 
documentation of receipts for the cost of van rental, gasoline, and $2.00 per mile 
must be submitted to the Conference Secretary Treasurer before receiving 
reimbursement. 

b. Commercial-Move -- Upon receiving a copy of the invoice from the invoice from 
the commercial move by the Conference Secretary Treasurer, the Conference 
will pay a maximum of $1,500 of actual moving expense.  The Commercial 
Move includes the cost of the movers and cost for boxes, tape and packaging 
material not to exceed the total of $1,500.  The receiving charge will be 
responsible for up to $500.00 above the conference coverage.  Any expense 
above that will be the responsibility of the pastor. 

3. Method of Payment 
1. Proper Moving Expense Vouchers shall be provided by the Central Texas 

Conference Secretary/Treasurer at the Annual “Right Start” or equivalent 
seminar.  

2. The completed vouchers and required documentation shall be submitted to the 
office of the Central Texas Conference Secretary/Treasurer within sixty (60) 
days of the effective date of the appointment for repayment. 

3. Should the local church incur any responsibility for moving expenses, copies of 
the same documentation must be provided prior to payment. 

4. EXCEPTIONS: 
a. Exceptions to any of the above may be approved or denied by the Central 

Texas Conference Secretary/Treasurer in consultation with the previous and 
receiving District Superintendents. 

b. Appeals of any decision by the Conference Secretary/Treasurer may be 
directed to the Commission on Equitable Compensation and Clergy Benefits.  
The Commission on Equitable Compensation and Clergy Benefits shall have 
final authority to interpret the moving policy and make decisions.   

 
MOVING/PARSONAGE STANDARDS 

REPORT NO. 4 
 

See report printed on page 348 of this Journal 
 

 
VACATION POLICY 

REPORT NO. 5 
 

See report printed on page 351 of this Journal 
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HOMES FOR RETIRED MNISTERS  
NANCY SCHUSLER, SUPERINTENDENT 

 
It is a tremendous privilege to be a part of the Homes for Retired Ministers (HRM) 
program of the Central Texas Conference.  In 1906 the Conference began to accept 
the gift of homes to house its retired ministers and/or their widows who could not 
provide a home of their own.  Since then, there have been as many as 38 retirement 
homes at one time.  Hundreds of retired ministers and their spouses have been 
residents in the homes.  Over the years, salary and retirement benefits for our clergy 
have improved and the majority of retiring clergy are able to provide housing on their 
own.  As this trend continues the need for homes decreases. 
 
Therefore, it is the policy of the HRM Board of Trustees to sell homes as they become 
vacant and hold the funds in reserve to purchase a home as the need arises.  If you 
know of a retired clergy or surviving spouse that might be in need, please have them 
contact me. 
 
This year, Homes for Retired Ministers sold 1 home and we are now down to 2 homes 
in our ministry as of April 1, 2012.  Both homes have residents.  
 
Houses and their residents are as follows: 
 

HOMES AND THEIR RESIDENTS 
 

 Burleson 1009 Stockton Rev. & Mrs. Ellis Holden 
 Temple 4305 Cactus Mrs. Dorothy Lightfoot 
 
PROPOSED CHANGE:  To be consistent with the new way the Annual Conference 
nominates and elects its leadership, we recommend a change in number 1 of our By-
Laws: 
  
Current Wording: 
 1. MEETINGS.  The Board of Trustees shall meet annually as soon after 

January 1 as possible and at other times and places upon the call of the 
chair or a majority of the trustees. 

 
New wording: 

1. BOARD MEMBER TERMS AND MEETNGS. Board member terms begin 
at the June meeting of the Central Texas Annual Conference.  The 
Board of Trustees shall meet annually as soon after Annual Conference 
as possible and at other times and places upon the call of the chair or a 
majority of the trustees. 

 
Thank you for your faithful support of this wonderful ministry of our Conference. 
  

BOARD OF PENSION AND HEALTH BENEFITS 
FRANK BRIGGS, CHAIRPERSON 

 
The Central Texas Conference Board of Pensions is charged with the work of 
providing for and contributing to the support, relief, assistance and pensioning of the 
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clergy and their families, other church workers, and lay employees of the UMC, its 
institutions, organizations, and agencies within the Annual Conference, except as 
otherwise provided for by the General Board of Pension and Health Benefits. The 
Board works closely with the General Board of Pension and Health Benefits of the 
UMC which provides excellent interpretation and guidance in our pension, health 
insurance and other benefits. 
 

FUND SUMMARIES 
REPORT NO. 1 

 
The amounts shown below are a summary of the funds sent to our accounts at the 
General Board of Pension and Health Benefits and the payments made to the General 
Board for Pension and Comprehensive Protection Plan benefits: 
 
 Amounts received from 2011 Apportionment (Conf. Claimants) $758,652.00 
 Amount used from accumulated interest earned at GBOPHB            $0.00 
 Obligatory payment to GBOPHB Pre-82 funding $718,491.00 
 CPP Paid from Deposit Account            $0.00 
 Received in Apportionments (CPP)            $0.00 
 Paid from Earnings in Deposit Account            $0.00 
 

DEPOSIT ACCOUNT 
 
This account is our basic “draft” account at GBOP where we deposit apportionment 
monies for the Pre-82 Pension Program and the Comprehensive Protection Plan.  The 
General Board then drafts from this account to pay our obligations as they become 
due.  The balance represents accumulated earnings from across the years, and is 
unencumbered except for what is needed for cash flow purposes.  This account is 
invested in the Fixed Income Fund and Inflation Protection Fund.  The Board 
authorized a transfer of $600,000 to fund a cash-flow reserve for the HealthFlex 
account January 2004, $300,000 of which has been repaid. 
 
 Balance 1-1-11 $1,587,970.24 
 2011 Deposits (including interest) $4,201,127.84 
 CPP Premium Holiday Offset    $544,881.23 
 Apportioned Settlements and Debits ($4,908,195.91) 
 Ending Balance 12-31-11 $1,425,783.40 
 
On deposit in this account are the funds received from the 2011 CPP apportioned 
component of Conference Claimants.  The GBOPHB is allowing every Conference a 
three (3) year CPP premium payment holiday.  This is due to the drastic economic 
downturn of 2008 and early 2009.  As shared at the 2010 Conference session, we did 
have a 2011 one-time payment to make to undergird MPP annuities and we made 
that payment in December 2011.  By action of GBOPHB, we are allowed to use these 
deposited funds for that purpose.  Also shared at the 2010 Conference session, other 
CPP funds received allows a reserve to be constituted. 
 

CONFERENCE SUPERANNUATE FUND 
 
This fund originated as a result of the merger of the Methodist Episcopal and 
Methodist Episcopal South Conferences.  The principal amount of this fund ($63,986) 
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must remain intact; however, the past and future earnings may be used based upon 
the Conference’s wishes.  A portion of this is owed to the Deposit account to repay 
funding the self-funded death benefit. 
 
 Balance 1-1-11 $901,110.00 
 Earnings (Loss) on investments ($9,100.00) 
 Ending Balance 12-31-11 $892,010.00 
 

CONFERENCE ENDOWMENT AND TRUST FUNDS  
(CAPITAL FUNDS CAMPAIGN) 

 
This fund represents the amounts collected from our 1986/87 capital funds campaign 
($996,112.00).  Included in the beginning balance is interest, which has been earned 
since funds have been placed on deposit. These funds are dedicated for funding our 
Pre-82 unfunded liability.  
 
 Balance 1-1-11 $1,588,928.46 
 Earnings (Loss) on investments $3,638.54 
 Ending Balance 12-31-11 $1,592,567.00 
 

CONFERENCE HEALTH BENEFITS ACCOUNT  
 
This is our basic “draft” account at General Board of Pensions where we deposit 
apportionment monies for the Conference HealthFlex active plan and transfer monies 
from the Retiree Health Benefits Account to pay our obligations as they come due.  
$300,000 of this account is owed to the Deposit Account.  
 
 Opening Balance 1-1-11 $1,422,151.29 
 Deposits $6,466,223.95 
 Earnings (Loss) on Investments ($918.02) 
 Adjustment Credit $248,825.09 
 Debits ($6,886,441.18) 
 Ending Balance 12-31-11 $1,269,841.13 
 

RETIREE HEALTH BENEFITS ACCOUNT  
 
This is our basic deposit account for Retiree Health insurance apportioned funds from 
which we transfer monies to the Conference Health Benefits Account to pay our 
obligations as they come due.  
 
 Opening Balance 1-1-11 $166,910.80 
 Deposits $492,014.33 
 Adjustment Debit ($248,825.09) 
 Earnings (Loss) on investments $655.44 
 Debit ($205,107.38) 
 Ending Balance 12-31-11 $205,648.10 
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CRSP DEPOSIT ACCOUNT 
 
This is the basic deposit account for the defined benefit component of the Clergy 
Retirement Security Program.  On December 31 of each year the required dollar 
amount to fund this component is transferred into the Retirement Program 
administered by the GBOPHB.  
 
 Opening Balance 1-1-11 $324,612.84 
 Deposits $2,465,068.18 
 Earnings (Loss) on investments ($2,399.70) 
 DB Contributions ($2,034,461.00) 
 Ending Balance 12-31-11 $752,820.32 
 

PRE-82 PENSION FUNDING PLAN 
REPORT NO. 2 

 
The 2000 General Conference mandated that every conference have in place a 
funding plan to insure that monies will be in place no later than December 31, 2021 to 
cover any unfunded liability for those pastors with pre-82 years of service (¶1506.8 
2008 Book of Discipline).  The valuation of this funding plan will fluctuate each year.  In 
addition to increases and decreases in assets due to stock market fluctuation, 
GBOPHB actuarial changes also increase or decrease the present value of benefits 
due. 
 
The 2012 Formal Pre-82 Funding Plan is based on funding status of the plan on 
January 1, 2010.  It is anticipated that the 2013 funding plan based on January 1, 2011 
numbers will be further improved from this. 
 
The funding plan for the Central Texas Conference as of January 1, 2012 is 
summarized below.  
 
 Current Plan Funding $26,055,522.00 
 -Supplement One Liability Assuming a PSR $640.00 ($27,852,909.00) 
 Funded Status ($1,797,387.00) 
 Funded Ratio                                                                                    94% 
 
 Expected Funding Status, 1-1-12 ($732,087.00) 
 
(These numbers were projected from the 2012 actuarial valuation as of January 1, 
2010 using 7% interest at 3% PSR increases and the RP-2000 mortality table.  Our 
CAC has increased approximately 2% over the past several years while the PSR 
average has been slightly higher at 2.36%.  We anticipate that trend to continue.  We 
intend to keep the PSR at .9% of the CAC.) 
 
    - Additional Plan Assets: Capital Campaign Account GBOPHB $1,592,567.00 
 
(These funds are dedicated for funding our Pre-82 unfunded liability.) 
 
Note: Our goal is for our Pre-82 funding level to be at 120% by 2016. This percentage 
of funding would allow us to be adequately funded to ride the market swings. Our 
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funding level has increased from 81% to 94% so we are making progress on our goal. 
Your Conference Board of Pensions is in consultation with the General Board of 
Pension and Health Benefits as we assess the current and future financial needs to 
insure the stability of the Pre-82 Plan.   
  
Therefore, we request that the Conference Claimant Apportionment be set at 
$900,000.  This is a $50,000 increase from 2012.  We must be prepared for further 
increases in coming years until the plan is secure and we can limit the volatility of the 
market effects. 
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PENSIONS 
REPORT NO. 3 

  
1. In accordance with Conference action, which requires that the Past Service Rate 

(PSR) be at least 9/10 of 1% of the Conference Average Compensation (CAC for 
2013 is $70,258) for those clergy with pre-1982 service years who qualify for 
annuity, the Conference Board of Pensions recommends that the PSR for 2013 
be $653.  This makes the PSR at .93% of the CAC which exceeds the minimum 
requirement. 

2. Based on our Funding Plan, we request the following amounts be apportioned to 
our churches in 2013: 
a. Conference Claimants requirement (Pre-82 funding) $900,000.00 
b. CPP-to be Direct Billed 
c. Total 2013 Request $900,000.00 
d. In the case of Family Leave or Leave of Absence appointed after January 1, 

2004, the Board recommends that the Conference make CPP contributions of 
3% of the Denominational Average for Full Members, Associate Members, 
and Probationary Members for the period of one year. 

 
CLERGY RETIREMENT SECURITY PROGRAM (CRSP) 

REPORT NO. 4 
 
On January 1, 2007, the Clergy Retirement Security Program (CRSP) became 
effective as the new Pension program for all eligible United Methodist Clergy.  
 
CRSP offers a two component benefit design: 
1. Core Defined Benefit – promises a specific dollar amount at retirement regardless 

of market conditions or investment performance.  The amount is based on a 
formula that specifies a monthly retirement benefit to eligible clergy for the 
remainder of their lives. 

2. Core Defined Contribution – promises a defined amount that is deposited into an 
active clergyperson’s account with monthly deposits.  This benefit distributed at 
retirement is the accumulated amount plus earnings (losses) in the individual’s 
account. 

 
The 2013 financial obligation CRSP requires of the Central Texas Conference is: 
1. Core Defined Contribution – 3% of each eligible clergyperson’s plan 

compensation. 
2. Core Defined Benefit -- $1,909,206.00 
 
2013 Funding Plan: 
The cost of participation in CRSP will continue to be direct billed to the local church for 
the two core components (Defined Benefit and Defined Contribution). 
1. Defined Contribution – 3% of participant plan compensation. 
2. Defined Benefit – Full-time Clergy - $7,300.00 
 ¾ time Clergy - $5,475.00 
 ½ time Clergy - $3,650.00 
 ¼ time Clergy - $1,825.00 
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FUNDING FOR THE ACTIVE HEALTH CARE PLAN 
REPORT NO. 5 

 
For 2012 the Active Health Insurance Program will be apportioned for the first five (5) 
months of 2012 and the remaining seven (7) months beginning June 1, 2012 will be 
direct billed to the local church/conference-sponsored agency. The direct billed 
amount will include the total premium of which the church/agency pays ½ and the 
participant pays ½. If the local church/agency so chooses, it may pay the clergy share 
as a benefit.  
PROPOSED in 2013: We will continue to direct bill the total active health insurance 
premium to the local church/conference-sponsored agency for the entire year. In an 
effort to enable churches to better budget the costs for the health care of their clergy, 
especially in light of a change in pastors, we recommend: 
1. The entire amount of the single premium ($9,912) for full-time clergy appointed to 

local churches within the Conference is to be paid by the local church or the 
salary paying unit as a benefit (line item in the budget) for all mandated clergy 
categories. This includes all Elders, Provisional Elders, Associate Members, and 
Full-time Local Pastors appointed to local churches in the Conference, as well as 
those for whom the Conference is the Plan sponsor for the Pension program such 
as District Superintendents, Conference staff appointees, and Campus Ministers.  
In addition, this will also apply to Elders appointed at least one-half time and 
Student Local Pastors. (We would encourage every congregation to include the 
full amount in their budget whether or not their current pastor is in one of the 
mandatory categories.)  

2. The balance of the family premium for the appointee’s spouse and dependents is the 
responsibility of the appointee. 

3. An optional agreement may be made between the church or salary paying unit and 
the appointee for the church or salary paying unit to pay the family premium. 

4. The Conference will pay the single premium for lay employees of the Annual 
Conference.  The balance of the premium for dependents is the responsibility of 
the employee.  

5.  Responsibility for the premium for eligible lay employees of local churches or 
institutions within the connectional structure will be determined by the employer and 
the employee. 

 
PENSION AND BENEFIT ARREARAGE REPORT 

REPORT NO. 6 
 
The Board recommends that it continue to actively pursue the issue of pension 
arrearage utilizing a very fair but stringent examination of each situation to determine 
what steps need to be taken to assure the integrity of the affected minister’s future 
pension benefits and as such recommends the following procedure for dealing with 
current and future pension contributions: 
1. Each January we will review a report of the accounts showing arrearage for the 

past year. 
2. Letters will be sent to the following lay leaders of the churches involved:  

Administrative Board/Council Chair, Pastor/Staff Relations Committee Chair, 
Finance Committee Chair, and Treasurer.  The pastor and the District 
Superintendent will also receive the letter.  The letter will emphasize the 
importance of this issue and urge them to bring their contributions current by 
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sending their check or making other payments arrangements with the Service 
Center at Central Texas Conference, 464 Bailey Avenue, Fort Worth, TX  76107. 

3. Each church which does not meet its obligation will report this fact to its Charge 
Conference and give an explanation.  The District Superintendent will keep a record 
of this action. 

 
The local churches are reminded that pension benefits are in reality deferred 
ministerial compensation which should carry the same urgency in terms of payment as 
the monthly salary itself.  Failure to pay this pension could result in reduced pension 
benefits. The Board feels strongly that, if a local church is not able to pay the pension 
dollars, there is a serious question as to whether that church remains a financially 
viable congregation.  In fact, we consider it irresponsible for a congregation to “use” a 
pastor but be unwilling to assure his or her retirement receipts.  As of December 31, 
2011, we had 13 churches/salary paying units in pension arrears, 6 churches/salary 
paying units in health premium arrears and 2 churches/salary paying units in arrears in 
the café plan for a total arrearage of $ 151,584.69. 
 

 
 
¶639.4 of the 2008 Book of Discipline requires the Conference Board of Pensions to 
keep a permanent record of defaults of the churches in the Conference in paying their 
pension and benefit amounts in full.  According to our Conference Treasurer and 
Benefits Administrator, the following churches were in default by more than 60 days at 
the end of 2011:  

 
  

Church Pension/CPP Health 
Flex Cafe Plan Total 

Eureka (2011) $3,327.66      $3,327.66  

Mexia St. Luke (2011) $2,409.58      $2,409.58  

Waco Central (2011) $4,979.41      $4,979.41  

Waco Mount Zion (2009-2011) $25,774.85  $14,518.00    $40,292.85  

Waco St. James (2009)  $2,706.40      $2,706.40  

Waco Wesley (2010-2011)   $15,930.23  $18,591.00    $34,521.23  

Arlington Grace (2006 - 2011) $8,987.84      $8,987.84  

Ft. Worth McMillan (2010 - 2011)    $19,751.86  $7,800.00    $27,551.86  

Midlothian (2011) $6,573.61  $2,972.00    $9,545.61  

Smithfield (2011) $1,878.22  $1,824.00  $300.00  $4,002.22  

Our Manna Unchartered (2009) $3,865.52  $1,002.00    $4,867.52  

Iredell (2011) $965.06      $965.06  

Wesley Foundation – Tarleton (2011) $6,166.65    $1,260.80  $7,427.45  

    
$151,584.69  
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COMPREHENSIVE PROTECTION PLAN (CPP) 
REPORT NO. 7 

 
DEATH BENEFIT AMOUNTS FOR THE PLAN YEAR 2013 

  
The following generally describes the death benefit amounts payable under the terms 
and conditions of the CPP to eligible participants and their beneficiaries.  If you are not 
sure of your eligibility to receive these benefits, please call the General Board of 
Pension and Health Benefits at 800-851-2201.  In the event that there is a discrepancy 
between the information printed in this Journal and the CPP Plan Document, the plan 
document always governs. 
   2012 2013 
  
Denominational Average Compensation (DAC) $62,781 $63,867 
 
Active Participant Death Benefits $50,000 $50,000 
Spouse Death Benefit (20% of DAC) $12,556 $12,773 
Surviving Spouse Death Benefits (15% of DAC) $  9,257 $  9,580 
Surviving Child Death Benefits (10% of DAC) $  6,278 $  6,387 
Child Death Benefits (10% of DAC) $  6,278 $  6,387 
Retired Participant Death Benefits (30% of DAC) $18,834 $19,160 
 
The Conference Board of Pensions recommends that every person update their 
Designation of Beneficiary Form at least every five years, or upon a change of 
appointment for active clergypersons, or upon any life changing event (marriage, 
death of a spouse, divorce, etc.) 
 

CONFERENCE ACTIVE GROUP HEALTH INSURANCE PROGRAM 
REPORT NO. 8 

 
We are now in our ninth year of providing medical and pharmacy benefits through 
HealthFlex, sponsored by the General Board of Pension and Health Benefits of the 
United Methodist Church and administered by BlueCross BlueShield of Illinois and 
Medco, and we continue to be very satisfied with the program.  We are again offering 
the EPO B/RX FX2 and PPO A500/RX FX2 plan structures in 2012 but with some 
HealthFlex initiated changes to the ER and Urgent Care copays for both plans and the 
addition of a deductible to the EPO plan.  As anticipated and reported at the 2011 
Annual Conference Session, our current EPO, PPO and prescription plan structures 
will no longer be offered by HealthFlex in 2013.  Beginning January 1, 2013, we will 
offer the PPO B500 plan structure with the prescription plan P1 only.  Specific plan 
information will be distributed to participants during the open enrollment period for the 
2013 plan year. 
 

ACTIVE HEALTH PLAN ELIGIBILITY 
 
Our health insurance plan will continue to be a mandatory program administered 
according to the HealthFlex rules for mandatory conference programs.  Those for 
whom the program is mandatory are Elders, Provisional Elders, Associate Members, 
and Full-time Local Pastors appointed to local churches in the Conference, as well as 
those for whom the Conference is the Plan sponsor for the Pension program such as 
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District Superintendents, Conference staff appointees, and Campus Ministers.  In 
addition Elders appointed at least one-half time and Student Local Pastors will be 
included.  Deacons serving at least one-half time are eligible for coverage at the 
Salary-Paying Unit (local church) level under a Sub-Adoption Agreement, but are not 
mandated.  Not included in the plan (and thus not allowed insurance through the 
Conference) will be Elders serving less than one-half time, Ministers of Other 
Denominations, those appointed to extension ministries other than those named 
above, and Part-time Local Pastors.  The Conference Board of Pensions reserves the 
right each year to choose the optional categories of appointments to be selected to 
best serve the needs of the Conference.   Where a clergyperson in a mandatory 
category chooses to waive the program, the church served by that clergyperson will be 
assessed a minimum contribution equal to the single PPO rate for the year, which in 
2012 is the default plan for the Conference, to be paid monthly.  This is to insure the 
stability of the program so it will be in place for other clergy who will serve that church.   
 
Lay employees, normally scheduled to work 30 hours or more per week, may be 
eligible for coverage at the Salary-Paying Unit (local church) level under a Sub-
Adoption Agreement if Risk Pool requirements are met.  The Risk Pool Rules apply to 
lay employees on an employer-by-employer basis.  Surviving spouses and 
dependents of covered lay employees deceased on or after January 1, 2009 are 
eligible for coverage as long as they are a covered participant at the time of death and 
will be responsible for the entire premium.  A new spouse acquired by a surviving 
spouse, lay or clergy, is not eligible for benefits through the Conference. 
 

ACTIVE HEALTH PLAN PREMIUMS 
 
Claims experience continued to be favorable in 2011 so we will be able to maintain the 
same PPO plan premiums in 2013 that we have had for the last two years.  The 
following are the rates for 2012 and the preliminary rates for 2013 from HealthFlex. 
 

HEALTHFLEX PREMIUMS FOR 2012 
(PREMIUMS SHOWN ARE MONTHLY) 

 

 

 
 

Category 

2012 
PPO A500 

RX FX2 
Jan – May 

2012 
EPO B 
RX FX2 

Jan - May 

2012 
PPO A500 

RX FX2 
Jun – Dec 

2012 
EPO B 
RX FX2 

Jun - Dec 
Lay Single Coverage 
Lay Family Coverage 

$826 
$2,132 

$660 
$1,824 

$826 
$2,132 

$660 
$1,824 

Eligible Clergy/Deacon Single Coverage 
Eligible Clergy/Deacon Family Coverage 

$413 
$1,066 

$330 
$912 

$826 
$2,132 

$660 
$1,824 

Pre-65 Clergy Retirees (retired after 6/1/02) 
Single Coverage 
Family Coverage 

 
$716 

$1,912 

 
$550 

$1,604 

 
$716 

$1,912 

 
$550 

$1,604 
Clergy Receiving Equitable Comp Support 
Single Coverage 
Family Coverage 

 
$330 
$853 

 
$264 
$730 

 
$660 

$1,706 

 
$528 

$1,460 
Surviving Clergy Spouses under 65 
Single Coverage 
Family Coverage 

 
$413 

$1,066 

 
$330 
$912 

 
$826 

$2,132 

 
$660 

$1,824 
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HEALTHFLEX PREMIUMS FOR 2013 
(*2013 PREMIUMS ARE NOT YET GUARANTEED AND ARE SUBJECT TO CHANGE.) 

 

ACTIVE HEALTH PLAN INCENTIVE PROGRAM 
 
HealthFlex Incentives:  Again in 2012, HealthFlex is using a combination of reward 
incentives and disincentives to promote good health and encourage participants to be 
more responsible for their health-related behaviors.  The HealthFlex Incentive Program 
continues to provide financial incentives to HealthFlex participants for participating in 
the Virgin HealthMiles (VHM) walking program.  VHM is a physical activity program 
brought to HealthFlex participants by HealthFlex and the Center for Health. This 
program allows participants to earn rewards for making a commitment to improve your 
health by walking or getting active in other ways. 
 
Same as 2011: 
 

• Step 1:  Blueprint for Wellness biometric screening (April 1-July 31) – Earn $100 
HealthCash. 

• Step 2:  HealthQuotient (HQ) online health risk assessment (August 1-
September 30) – Avoid paying an extra $250 (individual) or $500 (family) on 
your 2013 medical deductible. 

• Must be enrolled in Virgin HealthMiles to earn HealthCash. 
 
New in 2012: 
 

• Virgin HealthMiles Goals – Earn up to $150 in HealthCash for reaching quarterly 
HealthMiles targets that are customized to your personal activity history. 

• HealthFlex Wellness Points on WebMD – Earn $150 for accumulating at least 
150 wellness points by December 31, or $50 for accumulating 100-149 points. 

 
2012 INCENTIVES 

 

Category 2013 
PPO B500 

RX P1 
Single Coverage 
Family Coverage 

$826* 
$2,132* 

Clergy Receiving Equitable Comp Support 
Single Coverage 
Family Coverage 

 
$660* 

$1,706* 

Action Earnings/Savings Timing 

Blueprint for Wellness Earn $100 HealthCash each 
(primary participant and spouse) April 1 – July 31 

HealthQuotient (HQ) 
Save $250 (individual) or $500 
(family) on 2013 medical plan 

deductible 
August 1 – September 30 

HealthFlex Wellness 
Points on WebMD 

• $150 for 150 wellness points, 
or 

• $50 for 100-149 wellness 
January 1 – December 31 
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RETIREE/MEDICARE ELIGIBLE HEALTH BENEFITS 
REPORT NO. 9 

 
In 2012, the Central Texas Conference (Conference) subsidized Retiree Health 
Insurance is the Medicare Companion Plan 2, which is inclusive of prescription 
benefits (RX Plan FX2), through HealthFlex sponsored by the General Board of 
Pension and Health Benefits of the United Methodist Church and administered by 
BlueCross BlueShield of Illinois and Medco.   
 

SERVICE REQUIREMENTS FOR RETIREE HEALTH BENEFITS 
 
The Conference shares the funding of the Retiree Health Benefit Program for eligible 
retired participants with the retired clergy and spouses.  The Conference Retiree 
Health Benefit Program assumes participation in Medicare Parts A and B and is 
designed to extend certain benefits beyond what Medicare pays.  The Conference will 
subsidize the premium for the clergy retiree and his/her eligible spouse if the following 
service requirements have been met (these rules are in effect for any clergyperson 
who retires after Annual Conference June, 2002):  Service Requirements for Clergy 
Retiree Health Benefits:  At the time of retirement, the clergyperson must have been 
working in at least a ¾ time appointment as a Full Member of the Central Texas 
Conference or as a Full Time Local Pastor eligible for retirement per the Discipline and 
the rules of the Annual Conference.  At the time of retirement, the clergyperson must 
be a member of the Central Texas Conference, serving in a local church or one of its 
conference-responsible agencies, and they must have at least five (5) years of 
ministerial service in the Central Texas Conference and ten (10) years of service in the 
United Methodist Church.  A waiver of the five (5) year requirement for service in the 
Central Texas Conference may be considered by the Central Texas Conference Board 
of Pensions upon recommendation of the Cabinet. 
 

RETIREE/MEDICARE ELIGIBLE HEALTH PLAN PREMIUMS 
 

HEALTHFLEX MEDICARE COMPANION PLAN PREMIUMS FOR 2012 
(PREMIUMS SHOWN ARE MONTHLY AND DO NOT REFLECT SUBSIDY LEVELS) 

 

points 

Virgin HealthMiles 
Quarterly Targets 

• $25 per quarter ($100 total for 
four quarters) 

• $50 bonus for reaching all 
quarterly targets 

January – December 
(quarterly goals issued 

every three months) 

Category 2012 
MEDICARE COMPANION 

PLAN 2 
Medicare Eligible – Retired (per person) $390 
Medicare Eligible – Surviving Spouse  $390 
Medicare Eligible – Active/MSP Exception (per person) $390 
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RETIREE HEALTH PLAN FUNDING 
 

For those eligible clergypersons and their eligible spouses enrolled in the HealthFlex 
Medicare Companion Plan offered by the Conference who retire January 1, 2008 or 
after, the Conference will subsidize up to a maximum of 50% of the premium for those 
retiring at age 65 (or full retirement age) based on their years of ministerial service in 
the United Methodist Church. 
 

Years of Service 
(full years) 2012 Subsidy Percentage 

0 – 9 0% 
10 15% 
11 16% 
12 17% 
13 18% 
14 19% 
15 20% 
16 22% 
17 24% 
18 26% 
19 28% 
20 30% 
21 32% 
22 34% 
23 36% 
24 38% 
25 40% 
26 42% 
27 44% 
28 46% 
29 48% 

30 or more 50% 
 
For those eligible clergypersons and their eligible spouses enrolled in the HealthFlex 
Medicare Companion Plan offered by the Conference who retired before January 1, 
2008, the Conference will continue to subsidize the premium at 50%.   
 
Surviving spouses of deceased retired clergy are eligible for the subsidy as long as 
they are a covered participant at the time of death.  A new spouse acquired by a 
retiree or surviving spouse after retirement is not eligible for retiree benefits through 
the Conference.  
 

RETIREE/MEDICARE ELIGIBLE HEALTH PLAN – NEW IN 2013 
 
The Central Texas Conference Board of Pensions has listened diligently for several 
years as retired clergy have requested greater choice and more flexibility in their 
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health care options. These suggestions and concerns have been noted and continually 
explored to see if they could be incorporated to meet the needs of all retired clergy and 
their families. We have heard and are prepared to offer our Medicare eligible clergy, 
their families and surviving spouses with a wonderful new option that will allow us the 
opportunity to not only honor our commitment to our retirees in the near term but also 
make the program sustainable for the long term as well.  Effective January 1, 2013, 
the Central Texas Annual Conference and the General Board of Pension and Health 
Benefits are partnering with Extend Health to provide you with plan advice and 
enrollment assistance in choosing your Medicare supplemental health coverage and 
prescription drug plan in the open market.  The current coverage you have through the 
HealthFlex program at the General Board will cease after December 31, 2012.  With 
Extend Health, you will be able to select the type of plan and coverage that you need.  
Through this new arrangement you will be responsible for paying your premiums, but 
you will be assisted with premium and out of pocket expenses by the Central Texas 
Annual Conference through a Health Reimbursement Account (HRA) funded 
specifically for you.  Only those currently enrolled in a HealthFlex plan at the end of 
2012 are eligible for the HRA. 
 

RETIREE/MEDICARE ELIGIBLE HEALTH PLAN FUNDING 2013 
 
For those eligible clergypersons and their eligible spouses, the Conference will fund a 
Health Reimbursement Account (HRA) up to a maximum of $900 per year/per person 
for early and full retirees based on their years of ministerial service in the United 
Methodist Church.  Surviving spouses of deceased clergy are eligible for the HRA as 
long as they are a covered participant at the time of death.  A new spouse acquired by 
a retiree or surviving spouse after retirement is not eligible for retiree benefits through 
the Conference.  
 

Years of Service  
(full years) 

HRA Amount  
(per year per person) 

0-9                   $ 0.00 
10-19 $300.00 
20-29 $600.00 

30 or above $900.00 
 

For those eligible clergypersons and their eligible spouses who retired before January 
1, 2008, the Conference will fund the HRA at the maximum amount per person.   
 

PRE-65 RETIREE FUNDING 2012 AND 2013 
 
If, at the time of early or full retirement, the clergyperson or spouse is less than 65 
years of age and has been covered for five consecutive years under HealthFlex, they 
are eligible to remain on the active plan.  The Conference will partially fund 
participation in the Conference’s plan for active clergy by discounting the premium 
$110.00 for single coverage at $220.00 for family coverage only if the same service 
requirements are met as those who are 65 years of age.  Beginning with those retiring 
June 1, 2012, in 2013 the discount amount will change to equal the amount the person 
would qualify for through an HRA.  Those retiring under the 20 Year Rule would pay 
the entire cost of the active plan premium until such time as they become Medicare 
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eligible and then they would receive an HRA based upon their years of service at the 
time of retirement if the same service requirements are met.   If the service 
requirements listed above have not been met, then the clergyperson and his or her 
spouse are responsible for providing for his or her own healthcare from that point 
forward. 
 
For those eligible clergypersons and their eligible spouses who are Pre-65 retirees and 
who retired before June 1, 2012, the Conference will continue to discount the premium 
at the 2012 rate of $110.00 for single coverage at $220.00 for family coverage until 
such time as they become Medicare eligible, then they will receive an HRA equal to 
their years of service at the time of retirement.  
 

OPTING-OUT AT RETIREMENT 
 
If, at the time of retirement, a retiree has Other Employer-sponsored Group Health 
Coverage (e.g. through a spouse’s employer), he/she may decline retiree coverage 
and retain the ability to receive retiree health benefits at a future date.  If the retiree 
loses his or her coverage, it is the retiree’s responsibility to notify the Conference 
within 30 calendar days of loss of other coverage.  If this 30-day requirement is not 
met, the retiree will forfeit the ability to receive retiree health benefits through the 
Conference at a future date.  If an eligible retiree without Other Employer-sponsored 
Group Health Coverage declines coverage at the time of retirement, the retiree will 
forfeit the ability to receive retiree health benefits through the Conference at a future 
date.  
 

MEDICARE SECONDARY PAYER EXCEPTION 
 
Beginning January 1, 2009, the Central Texas Conference has elected the exception 
that allows a multiple employer plan to exempt certain individuals from the Medicare 
secondary payer rules for the working aged.   This election helps reduce costs 
incurred by the Conference and the overall HealthFlex program.  This exception 
applies to clergy, lay employees and spouses who are 65 years of age or older, 
entitled to Medicare due to their age, and have coverage under the HealthFlex 
program through an employer (local church or conference-sponsored entity) who 
employs fewer than 20 employees.  For those individuals affected by the exception, 
Medicare will be the primary payer of their claims beginning the first day of the month 
they attain age 65 (or the first of the month following approval from Medicare), even if 
still an active employee, and the participant will no longer be eligible for coverage 
under the active plan.  In 2012, eligible clergy and clergy spouses will be moved from 
the active plan over to the Conference subsidized retiree Medicare Companion Plan at 
that time.  The premium will be subsidized at 50% for the first five months of 2012 and 
then billed in full for the remainder of the year just as with any other active clergy.  
Beginning in 2013, the eligible clergy person and/or spouse will also be transitioned to 
Extend Health with an HRA at the maximum amount per person.  Upon retirement, if 
eligible for retiree health benefits, a subsidy in 2012 or an HRA from 2013 forward, will 
apply based upon years of service at the time of retirement as indicated in the charts 
above.  Eligible lay employees, 65 years of age or older, will be moved from the active 
plan to the Medicare Companion Plan in 2012, or into the open market with access to 
Extend Health from 2013 forward, and will be responsible for the entire premium.  Lay 
employees are not eligible for an HRA. 
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LAY RETIREE/MEDICARE ELIGIBLE COVERAGE 
 
Beginning with a retirement date of January 1, 2009 or later, a lay employee whose 
active service has ended and who has completed a minimum of five years of 
continuous and uninterrupted coverage in HealthFlex immediately preceding the date 
of retirement, may continue with HealthFlex.  If, at the time of retirement, the lay 
employee is less than 65 years of age, they may continue on the active plan.  If, at the 
time of retirement, the lay is employee is 65 years of age or older, they may continue 
under the Medicare Companion Plan.  This will also apply to any eligible family 
members covered at the time of retirement.  The lay employee will be responsible for 
the entire premium.  Surviving spouses of retired, deceased lay employees are eligible 
for coverage as long as they are a covered participant at the time of death and are 
responsible for the entire premium.  A new spouse acquired by a retiree or surviving 
spouse after retirement is not eligible for benefits through the Conference.  Effective 
January 1, 2013, the Conference will no longer offer a Medicare health plan through 
HealthFlex.  Lay retirees/spouses who are 65 years of age or older, or those to whom 
the Medicare Secondary Payer Exception applies, will have access to Extend Health 
to assist in the move out into the open market but they will be responsible for their 
entire premium.  Lay retirees are not eligible for an HRA.  
 

OPTING-OUT OF SOCIAL SECURITY 
 
We continue to have a concern for clergy who may have opted out of the Social 
Security system.  It is imperative that those persons be Medicare eligible when they 
turn 65, or they likely will not be able to obtain any medical insurance.  Some who 
have opted out may have this eligibility through a spouse, or through enough previous 
employment.  However it should also be noted that eligibility for Social Security 
disability payments differs from the requirements for retirement and Medicare benefits.  
If a pastor is considering this course, they should investigate these matters very 
carefully.  
 

RETIREE AND MEDICARE ELIGIBLE HEALTH PLAN INCENTIVE PROGRAM 
 
HealthFlex Incentives:  Again in 2012, HealthFlex is using a combination of reward 
incentives and disincentives to promote good health and encourage participants to be 
more responsible for their health-related behaviors.  The HealthFlex Incentive Program 
continues to provide financial incentives to HealthFlex participants for participating in 
the Virgin HealthMiles (VHM) walking program.  VHM is a physical activity program 
brought to HealthFlex participants by HealthFlex and the Center for Health. This 
program allows participants to earn rewards for making a commitment to improve your 
health by walking or getting active in other ways. 
 
Same as 2011: 
 

• Step 1:  Blueprint for Wellness biometric screening (April 1-July 31) – Earn $100 
HealthCash. (Pre-65 active plans only.) 

• Step 2:  HealthQuotient (HQ) online health risk assessment (August 1-
September 30) – Avoid paying an extra $250 (individual) or $500 (family) on 
your 2013 medical deductible. (Pre-65 active plans only.) 
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• Must be enrolled in Virgin HealthMiles to earn HealthCash. (Pre-65 active plans 
only.) 

 
New in 2012: 
 

• Virgin HealthMiles Goals – Earn up to $150 in HealthCash for reaching quarterly 
HealthMiles targets that are customized to your personal activity history. 
(Medicare and Pre-65 active plans.)   

• HealthFlex Wellness Points on WebMD – Earn $150 for accumulating at least 
150 wellness points by December 31, or $50 for accumulating 100-149 points. 
(Pre-65 active plans only.) 

 
2012 INCENTIVES 

 

 
 
Extend Health participants will still be eligible for the Virgin HealthMiles program in 
2013 at the incentive levels set by HealthFlex for the 2013 plan year. 

 
 

GRANT SUPPORT FUND FOR CLERGY 
REPORT NO. 10 

 
A Support Fund is being established to provide grant money to clergy, and surviving 
spouses of clergy to assist with catastrophic, unanticipated medical expenses. 
1. Grant monies may be available to clergy and surviving spouses of clergy from the 

Conference Board’s Consolidated Grant Fund, as well as other available sources.  
Clergy with unanticipated medical expenses may also qualify for assistance from 
the Farmers Fund with the General Board of Pension and Health benefits.  All 
grant requests should be sent to the Conference Benefits Officer at the 
Conference Service Center. 

2. Funds and earnings on deposit with the General Board of Pension and Health 
Benefits shall be restricted for providing clergy benefits programs and funding 
retiree benefits. 

 

Action Earnings/Savings Active vs. 
Medicare Timing 

Blueprint for 
Wellness 

Earn $100 HealthCash each 
(primary participant and 
spouse) 

Pre-65 Active 
Plan April 1 – July 31 

HealthQuotient (HQ) 
Save $250 (individual) or 
$500 (family) on 2013 
medical plan deductible 

Pre-65 Active 
Plan 

August 1 – 
September 30 

HealthFlex Wellness 
Points on WebMD 

• $150 for 150 wellness 
points, or 

• $50 for 100-149 wellness 
points 

Pre-65 Active 
Plan 

January 1 – 
December 31 

Virgin HealthMiles 
Quarterly Targets 

• $25 per quarter ($100 total 
for four quarters) 

• $50 bonus for reaching all 
quarterly targets 

Pre-65 Active 
Plan and 
Medicare Plan 

January – 
December 
(quarterly goals 
issued every 
three months) 
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RESOLUTION RELATING TO RENTAL-HOUSING ALLOWANCES FOR  
RETIRED OR MINISTERS ON INCAPACITY LEAVE OF THIS CONFERENCE 

REPORT NO. 11 
 
The Central Texas Conference (the “Conference”) adopts the following resolutions 
relating to rental-housing allowances for active, retired or disabled clergypersons of 
the Conference: 
 
WHEREAS, the religious denomination known as The United Methodist Church (the  

“Church”), of which this Conference is a part, has in the past functioned and 
continues to function through ministers of the gospel (within the meaning of 
Internal Revenue Code section 107) who were or are duly ordained, 
commissioned, or licensed ministers of the Church (“Clergypersons”); 

WHEREAS, the practice of the Church and of this Conference was and is to provide  
active Clergypersons with a parsonage or a rental-housing allowance as part 
of their gross compensation; 

WHEREAS, pensions or other amounts paid to retired and disabled Clergypersons are  
considered to be deferred compensation and are paid to active, retired and 
disabled Clergypersons in consideration of previous active service; and  

WHEREAS, the Internal Revenue Service has recognized the Conference (or its  
predecessors) as the appropriate organization to designate a rental-housing 
allowance for Clergypersons who are or were members of this Conference 
and are eligible to receive such deferred compensation; 

NOW, THEREFORE, BE IT RESOLVED:   
THAT an amount equal to 100% of the pension or disability payments received from 

plans authorized under The Book of Discipline of The United Methodist 
Church (the “Discipline”), which includes all such payments from the General 
Board of Pension and Health Benefits (“GBOPHB”), during the year 2013 by 
each active, retired or disabled Clergyperson who is or was a member of the 
Conference, or its predecessors, be and hereby is designated as a rental-
housing allowance for each such Clergyperson; and 

THAT the pension or disability payments to which this rental-housing allowance 
applies will be any pension or disability payments from plans, annuities, or 
funds authorized under the Discipline, including such payments from the 
GBOPHB and from a commercial annuity company that provides an annuity 
arising from benefits accrued under a GBOPHB plan, annuity, or fund 
authorized under the Discipline, that result from any service a Clergyperson 
rendered to this Conference or that an active, retired or disabled 
Clergyperson of this Conference rendered to any local church, annual 
conference of the Church, general agency of the Church, other institution of 
the Church, former denomination that is now a part of the Church, or any 
other employer that employed the Clergyperson to perform services related to 
the ministry of the Church, or its predecessors, and that elected to make 
contributions to, or accrue a benefit under, such a plan, annuity, or fund for 
such active, retired or disabled Clergyperson’s pension or disability as part of 
his or her gross compensation. 

 
NOTE:  The rental-housing allowance that may be excluded from a Clergyperson’s 
gross income in any year for federal income tax purposes is limited under Internal 
Revenue Code section 107(2) and regulations there under to the least of: (1) the 
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amount of the rental-housing allowance designated by the Clergyperson’s employer or 
other appropriate body of the Church (such as this Conference in the foregoing 
resolutions) for such year; (2) the amount actually expended by the Clergyperson to 
rent or provide a home in such year; or (3) the fair rental value of the home, including 
furnishings and appurtenances (such as a garage), plus the cost of utilities in such 
year. 
 

SECTION 125 CAFETERIA PLAN 
REPORT NO. 12 

 
PLAN ELIGIBILITY 

 
For the purpose of paying for health care without having to pay taxes on the money 
which one spends, the Central Texas Conference established a Cafeteria plan under 
Section 125 of the Internal Revenue Code for all lay and clergy employees working 
1040 hours per year (20 hours per week), who work in our churches, as Conference 
staff, at Glen Lake Camp and Retreat Center, or who are appointed to conference-
responsible extension ministries within the bounds of the Conference. 
 

PLAN FEATURES 
 
The Cafeteria Plan has an automatic feature and four optional features.  The 
automatic feature, for which one does not need to fill out an enrollment form, is the 
exclusion from one’s wages, on a pre-tax basis, one’s medical insurance coverage 
premium.  One needs only to indicate the yearly premium amount on one’s Pastoral 
Support and Compensation Form and tell one’s treasurer to exclude each month’s 
premium and send it to the proper address.  The four optional features require filling 
out an enrollment form and paying the proper administrative and posting charges 
which apply.  These are also paid with pre-tax dollars.  The optional features one may 
select to exclude from wages include: 
1. Un-reimbursed Medical (URM) Flexible Spending Account up to $5,000 (on a use-

it-or-lose-it basis) through Aflac’s FlexOne.  Starting on January 1, 2013, annual 
health flexible spending account contributions will be limited to $2,500.00 
per IRS regulations.   

2. Dependent Day Care (DDC) Flexible Spending Account up to $5,000 (for care of 
dependents under 13 years of age or dependents mentally or physically incapable 
of self-care, also on a use-it-or-lose-it basis) through Aflac’s FlexOne. 

3. Supplemental Medical Policies from Aflac. 
4. Supplemental Dental Policies from Aflac. 
 

PLAN ENROLLMENT 
 
Enrollment occurs within 30 days of employment and then is offered yearly to all 
eligible employees.  It is important to note that re-enrollment in the Flexible Spending 
Accounts do not automatically occur or “roll over” into the following year.  Each 
participant must re-enroll in the fall of the previous year for the next year’s 
participation.   The Supplemental Medical and Dental policies will remain in place in 
subsequent years unless a cancellation form is submitted to the Conference Service 
Center during the open enrollment period requesting the same.   New materials for 
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enrollment are available on the Conference website in October of each year for re-
enrollment for the following year. 
 

STUDENT LOCAL PASTOR YEARS CREDIT 
REPORT NO. 13 

 
Pursuant to actions of the 1987 Annual Conference setting forth special guidelines for 
Pre-82 Student Local Pastor years pension credit, we recommend to this session of 
Annual Conference that the following be given pension credit for Student Local Pastor 
years:  Rev. Dr. Edwin R. Wadsworth, 2 years; Rev. Gary F. Turner, 1 year. 
 

INVESTMENT COMMITTEE 
REPORT NO. 14 

 
In an attempt to better manage and evaluate the risk of our invested funds, we have 
set up an Investment Committee. This committee, made up of persons with a wide 
variety of funding and investing experience, will assist the Conference Board of 
Pensions in clearly defining its purpose and financial requirements and develop 
investment goals and strategies, funding policies and other operational guidelines in 
an effort to better maximize the investment potential of our funds. 
 

SUSTENTATION FUND 
REPORT NO. 15 

 
By action of the 2007 Annual Conference a sustentation fund was established as part 
of the benefit program through the Annual Conference Board of Pensions and Health 
Benefits. The fund represents a tangible expression of a collegial relationship among 
clergy under appointment in the Conference to provide transitional aid. The fund is to 
provide needed resources and temporary financial assistance to clergy and to assist 
local congregations in times of clergy transition.  
 
In order to maintain confidentiality, resources from the Sustentation Fund may be used 
with the recommendation of the Cabinet for: 
1. Vocational counseling for clergy exiting ordained ministry. 
2. Temporary salary and/or benefit support for clergy under suspension or exiting 

ministry. 
3. Special assessment and intervention strategies to restore clergy to effectiveness.  
4. Provision of interim ministry supply. 
5. Support of a crisis response team for congregations/church staffs in times of 

crisis. 
6. Other unique needs to support clergy effectiveness/clergy families. 
 
In the case of clergy going on Leave of Absence, the Cabinet, Executive Committee of 
the Board of Ordained Ministry and/or the clergy session of members in full connection 
in accordance with ¶354.1 may approve resources from the Sustentation Fund for use. 
 
In the case of clergy taking Honorable Location or Administrative Location, resources 
from the Sustentation Fund may be used upon recommendation of the Board of 
Ordained Ministry in accordance with ¶359.1 and ¶363.3 b)(4), respectively. 
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The Board of Ordained Ministry or its Executive Committee may also make a request 
to the Cabinet for the use of Sustentation Fund resources in other situations to provide 
resources or transitional support for clergy.   
 
The Sustentation Fund will not be billed in 2013. As a point of information, the funds 
are underwritten with an amount of .25% of the total Annual Conference plan 
compensation collected from CTC churches through the connectional ministry budget 
of the Conference. 
 

BOARD OF TRUSTEES 
CONFERENCE RELATED STRUCTURES/ENTITIES INSURANCE 

 
The Board of Trustees takes seriously its responsibility to verify that the Conference 
Insurance coverage is current.  To that end, a review of all the Conference insurance 
policies has been completed, and we are satisfied that the Conference insurance 
coverage’s are adequate.  The Conference continues to offer our churches the 
opportunity to participate in a group policy for Workers Compensation, Employee 
Liability, and Directors and Officers Insurance. This coverage is available through 
Roach, Howard, Smith, and Barton in Fort Worth at 1-800-295-6607.  Churches often 
find that lower rates can be obtained through this Group Plan; therefore, we encourage 
our churches to consider this insurance option. 
 

CHURCH INSURANCE COVERAGE 
 
Conference policy requires that each church in the charge carry adequate 
property, liability and Workers’ Compensation Insurance on pastors and other 
employees. If a pastor (or other worker) receives a work-related injury, health 
insurance will not pay on what should be a worker’s compensation claim. In addition, 
regular liability insurance will not pay or protect a church against such a gap in 
coverage. Please, if you do not have workers’ compensation coverage, check with our 
Conference agent, Roach, Howard, Smith and Barton (1-800-295-6607) in Fort Worth, 
or any agent of your choosing. 
 
We encourage churches to survey the insurance coverage that they now have and 
compare it with new policies and new carriers. We remind churches that a required 
part of Charge Conference reporting is a report from the Trustees, which lists 
insurance coverage and deed recordings. 
 

CONFERENCE ELECTRIC AGGREGATE PLAN 
 
Electric utilities in the state of Texas were deregulated effective January 1, 2002. 
Deregulation offered the opportunity for the churches of the Central Texas Conference 
to join together to purchase electricity. All of the churches of the conference have been 
invited to participate in this effort. To date approximately 250 CTC entities have 
enrolled and the program continues to be beneficial with the benefits of achieving 
scale, the ability to anticipate costs in budgeting, and protection against the volatility of 
natural gas prices and future cost increases. The current contract concludes June 30, 
2013, and we have already negotiated an extension at a further reduction of 30% 
reduction in cost.  
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Conference Service Center Office Relocation  
 

BACKGROUND 
 
In the fall of 2007, it became obvious to staff and the members of the Board that the 
present facility that houses the offices of the Annual Conference would require 
considerable renovation in preparation for hosting the General Conference.  The sum 
of $ 50,000 was authorized for the renovation of the Bishop’s suite and the cabinet 
conference room.  In addition there were projects that involved landscaping and 
painting the interior of the facility. 
 
It was noted that substantial additional work would be necessary because of the age of 
the building and the heating and cooling unit as well as a reconfiguration of the air 
handling duct work.  An outside consultant was authorized to explore our options.  
 
As shared at the 2010 Annual Conference a facility study was performed by the firm of 
Hahnfeld, Hoffer and Stanford.  Their report indicated that our options included 
reconfiguring our present facility by adding a second story and perhaps a parking 
garage; relocating to an existing building; or building a new facility at another site. That 
annual conference adopted a tentative recommendation pending the action of the 
Called Session of the Annual Conference, that we name a task force and relocate to 
either an existing building or build a new structure at some site other than the present 
location and that we sell the existing building. 
 
At the November 2011 Called Session the Exodus Project was approved and the 
Conference Service Center task force began its work to bring a new Service Center 
Office recommendation. 
 

TASK FORCE 
 
Following a discussion with Bishop Mike Lowry, where he shared his vision for the 
proposed facility, the Task Force developed a list of requirements for the new location. 
Those requirements (in no order) were: 
 

 1. Technology & Communications availability Handicap Accessibility 
 2. Operational Efficiency 
 3. Ease of access   
 4. Adaptable for future staff and use  
 5. Affordability   
 6. Approximately 15,000 - 18,000 square feet     
 7. Available to largest # of churches & church population 
 8. Meeting, training & worship space 
 9. 1 hour from major airport or closer 
10. Adequate parking for capacity of facility 
11. Near-by restaurants and hotels 

 
To date we have explored 17 existing church sites, 23 other office 
complex/commercial buildings, in addition to several sites which have raw land on 
which to build. A full report will be added at a later date. 
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INFORMATION FOR THE RECOMMENDATION FOR THE  
CONFERENCE SERVICE CENTER OFFICE RELOCATION 

 
Our current facility is 58 years old.  As systems wear out, such as the heating and air 
conditioning equipment, parts are no longer available when needed and must be 
fabricated at considerable cost. Further, our use of the building is limited by space and 
configuration. Estimates to bring the equipment up to date and reconfigure to provide 
for current needs range from $675,000 (an estimate in 1998) to an estimated 
$950,000.  Even with the reconfiguration, we would not have adequate space for large 
meetings (50 or more people). 
 
Following the recommendations of the consultants (p.18 Addendum), more than 40 
possible sites, including the current real estate on Bailey Avenue, were considered as 
prospects for the Service Center. 
 
Texas Wesleyan University, has supplied a large number of clergy over the years to 
the Central Texas Annual Conference, and an even greater number of dedicated lay 
persons.  The University has offered to build a 15,000 square foot facility designed to 
meet our specific needs, as part of the Rosedale Redevelopment project across from 
the new main entrance to the University Campus.  The Service Center portion of the 
project is projected to cost $2.9 million, including a maintenance endowment. 
 
The Annual Conference will execute a ten year prepaid lease in the amount of 1.0 
million dollars, which we expect to gain from the sale of our property on Bailey 
Avenue.  We will pay for our utilities and the insurance on our contents.  We will 
maintain our own internal equipment (telephones, computers, and audio visual 
devices).  The university will be responsible for maintaining the building. 
 
For large gatherings we will have the facilities of historic Poly United Methodist Church 
and TWU available to us.  There may be a nominal sum paid for additional utilities and 
liability for large and or extended meetings. 
 
While the current rate for lease of comparable commercial space in the same block of 
Rosedale is $14.00 per square foot, per year, the rent for the Conference will be 
around $6.75 per foot, per year for the initial 10 year period (prepaid).  At the end of 
ten years, the Conference would have the right of first refusal and the amount of the 
rent would be adjusted for changes in the economy. 
 
While we feel that the financial arrangement is a benefit to both the Annual 
Conference and the University, the opportunity to renew, rebuild, and strengthen the 
historic ties between the church and the school is an even greater benefit.    
On the following pages you will find other background information, the 
resolution, and a list of the building committee. 
 

CENTRAL TEXAS CONFERENCE SERVICE CENTER IS ON THE MOVE 
DR. RANDY WILD* AND VANCE MORTON** 

5/8/2012 
 
After years of studies and meetings and reports and recommendations and location 
surveys and votes and discussions and…the Central Texas Conference Service 

http://ctcumc.org/news/detail/283
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Center Relocation Task Force is finally one vote away from being ready to make its 
official recommendation to Annual Conference as to where to move the Service 
Center. 
 
“Huh? What? We’re moving the Service Center, when did that happen?”  If that is your 
first reaction to the paragraph above, it is quite understandable as this has been a 
move in the works for the last several years.  As such, we thought that before the task 
force announces its recommendation in the next few days, it might be a good idea to 
refresh your memory as to all that has transpired to get us here. 
 
The origination of this action can be traced back to the fall of 2007.  Now that may not 
seem like all that long ago, but to put in context, in 2007, only the most bleeding-edge 
technophiles with money to burn possessed an iPhone.  As the conference made 
preparations to host the 2008 General Conference of The United Methodist Church, it 
was decided to give the conference offices in downtown Fort Worth a $50,000 facelift 
in expectations of hosting many extra meetings and dignitaries during General 
Conference.  The offices were originally purchased for the conference in October 
1987. 
 
During the pre-General Conference spruce up, several not-so cosmetic issues with the 
building were discovered. Issues like… 
 

• a faulty roof and lack of sufficient drainage; 
• an antiquated and deteriorating HVAC (heating and air conditioning) system; 
• inadequate electrical systems; and 
• non-compliance with the American Disability Act.  

 
In response to these findings, the Central Texas Conference Board of Trustees 
commissioned an architectural and design firm to analyze the situation and 
recommend all available and responsible options for the building. In December of 
2009, the firm presented the following five options to the trustees: 
 

1. Add a second floor to the existing building ($6,000,000*); 
2. Expand horizontally across the city alley ($2,820,197*); 
3. Demolish existing building and rebuild on current location ($4,975,503*); 
4. Update and repair existing building ($2,062,989*); 
5. Relocate ($?,???,???*). 

 
*indicates the estimated cost of each option in 2009 dollars. The U.S. has an annual 
inflation rate average of 6.9 percent since 2009, though it is not certain that applies to 
question marks. 
 
After studying these findings and figuring in the need for an increased and more 
efficient workspace for the conference staff, the trustees recommended to the 2010 
Annual Conference that relocation was the best option for the conference. That 
recommendation was voted on and approved by the 2010 Annual Conference. Later 
that year, when the Exodus Project was officially sanctioned during the called special 
session of the Annual Conference in November 2010, the Central Texas Conference 
Service Center Relocation Task Force officially began its work to determine the new 

http://ctcumc.org/news/detail/283
http://ctcumc.org/news/detail/283
http://ctcumc.org/news/detail/283
http://ctcumc.org/news/detail/283
http://ct.brickriver.com/files/oFiles_Library_XZXLCZ/BoT-building-study_VBWV253M.pdf
http://ct.brickriver.com/files/oFiles_Library_XZXLCZ/BoT-building-study_VBWV253M.pdf
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location of the Service Center. A task that has been quite the wilderness journey of its 
own – a journey best chronicled once the task force announces its final 
recommendation in the next few days. 
 

CTCSC RELOCATION TASK FORCE RECOMMENDS TWU CAMPUS 
EARL WOOD, CHAIR 

5/17/2012 
 
In our ctcumc.org report from May 8 we told you that the Central Texas Conference 
Service Center Relocation Task Force (try fitting that on a T-Shirt or logo) was days 
away from making its final recommendation as to where to move the Conference 
Service Center (CTCSC).  That recommendation has been made to and accepted by 
the CTC Board of Trustees; and that recommendation is that the service center moves 
into a new building being erected on the expanded campus of Texas Wesleyan 
University.  The expanded campus at TWU is a cornerstone of a multi-million 
revitalization project in east Fort Worth. 
The Board of Trustees has issued its formal recommendation to the Annual 
Conference (as stated in the Addendum to the Preliminary Journal) to approve the 
move.  Just as it served well to remind us of the wilderness journey we’ve been on 
since 2007 that got us to this recommendation, here is a little more background as to 
what went into the task force’s decision to recommend TWU.  The relocation task force 
explored and reviewed 17 existing church sites, 23 commercial office buildings and 
myriad parcels of undeveloped land with an eye on building a new structure.  Each site 
was reviewed with the following requirements as set forth by the Annual Conference, 
the Board of Trustees and Bishop Lowry (the following are not in order of importance). 
 

• Proximity and availability to largest number of conference churches 
• Abundant access to necessary technology and communications 

resources 
• Operational efficiency 
• Ease of access and compliance with ADA laws 
• Adaptability and Affordability 
• Approximately 15,000 – 18,000 sq. ft. 
• Adequate meeting, training and worship space 
• Maximum of one hour from a major airport 
• Adequate parking 
• Near-by restaurants and hotels 

 
In addition to the guidelines above, it was also a goal of the task force to select a new 
location for the CTCSC without the need for a conference-wide capital funds 
campaign.  None of the sites reviewed met all of the above guidelines and 
requirements.  One of the building sites considered was on the campus of TWU.  
While that initial building was rejected along with the others, an additional option – a 
plan to build a new building on the expanded campus – was brought forth.  During a 
number of exploratory conversations between the president of the Board of Trustees 
and the president of Texas Wesleyan University, it became obvious that the possibility 
of moving the CTCSC into a new building on the expanded TWU campus would have 
tangible benefits for both the conference and the school as well as create unique 
synergies between the CTC, TWU and the United Methodist Church. 

http://www.ctcumc.org/news/detail/283
http://ct.brickriver.com/files/oFiles_Library_XZXLCZ/TWU_Expansion_CL7HM7FK.pdf
http://www.txwes.edu/
http://www.txwes.edu/
http://ct.brickriver.com/files/oFiles_Library_XZXLCZ/TWU_Expansion_CL7HM7FK.pdf
http://ct.brickriver.com/files/oFiles_Library_XZXLCZ/TWU_Expansion_CL7HM7FK.pdf
http://www.ctcumc.org/pages/detail/1818
http://ctcumc.org/news/detail/284
http://ctcumc.org/news/detail/284
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RESOLUTION 
RECITALS 

 
In the Fall of 2007, it became obvious to staff and the members of the Board of 
Trustees of the Central Texas Conference (the "Conference) that the present building 
that houses the offices of the Conference were suffering from deferred maintenance 
and would require considerable renovation in preparation for hosting the General 
Conference. The sum of $50,000 was authorized for the renovation of the Bishop's 
suite and the cabinet conference room. In addition there were projects that involved 
landscaping and painting the interior of the building. 
 
It was noted that substantial additional work was also necessary because of the age of 
the building. Among other things, the heating and cooling unit needed repair or 
replacement as well as a reconfiguration of the air handling duct work. An outside 
consultant was authorized to explore our options. 
 
As shared at the 2010 Annual Conference, a building study was performed by the firm 
of Hahnfeld, Hoffer and Stanford. Their report indicated that the Conference options 
included restoring and reconfiguring the Conference's present building by adding a 
second story and perhaps a parking garage; relocating to an existing building; or 
constructing a new building at another site. The 2010 Annual Conference adopted a 
tentative recommendation pending the action of the Called Session of the Annual 
Conference, that a task force be named, that the Conference relocate to either an 
existing building or construct a new building at some site other than the present 
location and that the Conference sell the existing building.  
 
At the November 2010 Called Session the Exodus Project was approved and the 
Board of Trustees was authorized to appoint a task force. 
 
Following the Called Session, the Board of Trustees authorized and appointed a Task 
Force including members from various geographical regions and constituencies of the 
Conference. 
The Task Force as a whole and smaller groups of the Task Force visited and reviewed 
every new site that was suggested. 
 

TASK FORCE 
 
Following a discussion with Bishop Mike Lowry, where he shared his vision for the 
proposed building, the Task Force developed a list of requirements for the new 
location. Those requirements (in no order) were: 

1. Technology & communications availability. 
2. Operational efficiency. 
3. Ease of access. 
4. Adaptable for future staff and future uses. 
5. Affordability. 
6. Approximately 15,000 - 18,000 square feet 
7. Available to largest # of churches 
8. Meeting, training & worship space. 
9. No more than1 hour from major airport. 
10. Adequate parking for capacity of building. 
11. Near-by restaurants and hotels. 
12. Handicap accessibility. 
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THE SEARCH 
 
The Task Force explored 17 existing church sites, 23 other commercial or office 
complex buildings, and several parcels of raw and developed land on which to build. 
None of the prospective locations met all of the guidelines. 
 
In addition to the other guidelines, the Conference sought to achieve the goal of 
acquiring a new building without a Conference-wide capital funds campaign. 
 
One of the building sites considered was on the campus of Texas Wesleyan 
University. It was discovered that, coincidentally, T.W.U. was already contemplating a 
new building on its expanded campus. 
 

THE BEST OPTION 
 
In a number of exploratory conversations between the president of the Conference 
Board of Trustees and the President of Texas Wesleyan University, the possibility 
developed that a new building might be constructed by the University on its campus for 
the use of the Conference. 
 
The preliminary proposal (herein after the "Project") provides: 
1.  The Conference would deposit the net proceeds (up to $1,000,000) of the sale of 

the present building located on Bailey Avenue in Fort Worth (estimated to be 
approximately one million dollars*) as prepaid rent on a ten year lease. 

 
2.  The Conference, under the leadership of the Bishop, would support the efforts of 

the University to secure additional gifts of approximately one million, nine hundred 
thousand dollars necessary to construct the building and create a maintenance 
endowment. 

 
In addition to the tangible benefits to both the Conference and the University, the 
Project will create additional synergies between the Conference, the University, and 
Poly United Methodist Church. 
 
The Board of Trustees has approved and accepted the recommendations of the Task 
Force. 
 
The Board of Trustees and the Council on Finance and Administration have 
recommended that the Conference approve the Project. 
 
Now, therefore, be it resolved by the Central Texas Annual Conference of the United 
Methodist Church assembled in Waco, Texas this sixth day of June, 2012, as follows: 
 

That the Recitals set forth above are incorporated herein; 
 
That a Building Committee be authorized, nominated and elected by the Annual 
Conference to conclude the Lease and any and all other related agreements with 
Texas Wesleyan University; 
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That the Annual Conference, under the leadership of the Bishop, support the effort of 
the University to secure additional gifts of approximately one million, nine hundred 
thousand dollars necessary to construct the new building and create a maintenance 
endowment; 
 
That the Board of Trustees be given the authority to sell the Conference's existing 
property on 
Bailey Avenue and use the funds in an amount not exceeding one million dollars to 
fund the prepaid lease with Texas Wesleyan University. 
 
That the Board of Trustees may execute any contract, deed, bill of sale, mortgage, or 
other necessary written instrument needed to implement this resolution. 
 
Building Committee: 
 Chairperson: Steve McIver 

Carl Stenger *  Wayne Matthews 
Janet Jones *  Walt Milner 
Sylvester Key *  Dennis Rejcek 
Earl Wood *   Cynthia Rives 
Debra Crumpton  Randy Wild 

 
* Member of the Original Task Force 
 

SALE OF DISTRICT PARSONAGES 
 
Also pursuant to the Exodus Project we sold two of the former District Parsonages, the 
Waxahachie District Parsonage and the Brownwood District Parsonage. 
 

LANDMARK POLICY 
 
Pursuant to the 2008 Book of Discipline ¶2512.7, the “Establishment of Annual 
Conference Policy with Regard to Government Landmark Efforts to Designate Church 
Owned Property as Landmarks”, policy was approved at the 2011 Annual Conference 
Session. We offer it again for information purposes. 
 

CENTRAL TEXAS CONFERENCE BOARD OF TRUSTEES 
EXECUTIVE SUMMARY 

 
Pursuant to the necessity of the Conference to have a policy with regard to voluntary 
or governmental efforts to designate church owned property as landmarks this brief 
explanation of the types of historic designations is being provided. 
 

HISTORIC MARKERS/DESIGNATIONS IN 
THE UNITED METHODIST CHURCH 

 
• The United Methodist Historic Site Marker is a subject/educational designation 

marker that has no limitations on use of the church structure or changes to it. 
Even if the church were to move, the marker goes with. 

• A UM Heritage Landmark is a structure or location specifically related to 
significant events, developments, or personalities in the overall history of the 
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UMC or its antecedents and must have distinctive historic interest and value for 
the denomination as a whole.  However, the General Commission on Archives 
and History has no direct control over the administration, interpretation, and 
preservation of Heritage Landmarks but it does have guidelines to maintaining 
the integrity of the landmark which if breached could simply result in the Heritage 
Landmark status being revoked. 

 
HISTORIC MARKERS/DESIGNATIONS FROM THE TEXAS HISTORICAL COMMISSION OR  

LOCAL GOVERNMENTAL AGENCIES OR ORGANIZATIONS 
 
• THC Subject Markers are educational in nature and reveal aspects of local 

history important to a community or region such as church congregations, 
schools, events and individuals. Subject markers are placed at sites that have 
historical associations with the topic but no legal restriction is placed on the 
use of the property or site. THC requests they be notified if the marker is 
relocated. 

• Recorded Texas Historic Landmarks are awarded to structures deemed 
worthy of preservation for their historical and architectural significance. It is a 
legal designation and comes with a measure of protection. The designated 
structure must give 60 days’ written notice before any alterations are made to the 
structure as well as other limitations. 

• Public Organizational/Association Designation Landmark Status may well 
serve community historical, cultural or architectural purposes but depending on 
their own criteria and restrictions may substantially restrain the use, 
transformation and transferability of any church owned property that has been so 
designated. These limitations will be dictated by the governing body regardless of 
whether entered into voluntarily or involuntarily. 

 
CENTRAL TEXAS CONFERNCE 
LANDMARK DESIGNATION POLICY 

 
This policy is established pursuant to the 2008 Book of Discipline of The United 
Methodist Church as follows –  
 
“Establishment of Annual Conference Policy with Regard to Governmental Efforts to 
Designate Church-Owned Property as Landmarks – The board, after consultation with 
the conference commission on archives and history, or alternate structure, shall 
develop a policy for an annual conference response, on behalf of any local church, 
church-related agency, or district or annual conference board of trustees located within 
the bounds of the annual conference, to any governmental effort to designate a 
property held in trust for the benefit of The United Methodist Church (¶2501) by any 
such board of trustees as a cultural, historical or architectural landmark.”   (¶2512.7 of 
the 2008 Book of Discipline) 
 

WHEREAS, the Conference Board of Trustees is the designated agency to 
intervene and take all necessary legal steps to safeguard and protect the interests 
and rights of the Annual Conference anywhere and in all matters relating to 
property and rights of property of any of its local churches and church-related 
agencies. (2008 Book of Discipline ¶2501, ¶2512.4) 
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WHEREAS, landmark designation of property by a public or governmental 
body, or other non-profit organization may well serve important cultural, historical, 
architectural or other community purposes, but it may also substantially restrain the 
use, transformation and transferability of any church-owned property so designated.  
Whether voluntary or involuntary on the part of the church property owner, 
landmark status thus results in a transfer or sale of property under The Book of 
Discipline. 

WHEREAS, the Conference Commission on Archives and History has been 
duly consulted, and whereas, in addition, this policy cannot conflict with the 
recognition of United Methodist Sites and Landmarks as provided in ¶1712 of The 
Book of Discipline.  

THEREFORE, BE IT RESOLVED THAT, at the earliest opportunity following 
notification or receipt of information that voluntary or involuntary landmark status 
efforts may affect its property, a local church or church-related agency in the 
Central Texas Conference shall notify the Conference Treasurer or Conference 
Chancellor, who in turn shall notify the resident Bishop and the District 
Superintendent in whose district the property is located. 

 
If the local church or church-related agency desires to cooperate voluntarily with 
landmark status for its property, the church or agency shall obtain an approval vote of 
the Conference Board of Trustees who shall confer with the Bishop prior to or during 
its deliberations.  The local church or agency shall then comply with the provisions on 
sale or transfer of property (as applicable) of The Book of Discipline, including the 
convening of any required meeting or charge conference.   
 
In the event of efforts to landmark involuntarily property owned by a local church or 
church-related agency, the Conference Board of Trustees may in their discretion 
assist local churches and church-related agencies in responding to such efforts, and 
may intervene and take such measures as appropriate to protect the interests of The 
United Methodist Church in the property in question. 
 

GENERAL OVERVIEW OF LANDMARK DESIGNATION 
 
Generally speaking, landmark designation seeks to preserve some historic, cultural, 
architectural or other similar aspect of a building or defined geological area.  
Government bodies and non-profit organizations at the federal, state and local levels 
are involved in these efforts. 
 
Landmark status can be voluntary or involuntary on the part of the property owner.  A 
typical example of voluntary landmark status is when a government body and a 
property owner agree to preserve some architectural façade or historic feature of a 
building.  The owner agrees to a perpetual easement restricting future use and 
development rights on the building and property in exchange for the governmental 
body’s payment of money and extension of tax credits to the owner. 
 
Involuntary landmark status typically occurs at the state and local level when a 
government body designates a defined geographical area as a historic or cultural 
district.  The restrictions on the property vary from district to district, and compliance 
with the restrictions can be voluntary or mandatory.  In all cases, the decision on 
whether to permit a use or expansion request is beyond the control of the property 
owner. There may be tax incentives for a property’s location within a district. 
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Property owners may feel that landmark designation is an honor, or that a historic 
district or neighborhood is a positive part of urban life.  However, as a practical matter, 
there may be many negatives to landmark status.  Chief among these are the scope 
and nature of the restraints on use, transformation and transferability of the property. 
 
The Legal Department of the General Council on Finance and Administration generally 
advises against obtaining voluntary landmark status of property owned by local 
churches or church-related agencies. 
 
“In summary, church organizations need to be extremely careful before making any 
decision that its property would be enhanced in any way by landmark status.  
Landmark status may be desirable in certain limited circumstances.  However, 
landmark status can drastically limit the availability and allocation of resources and 
severely restrict a church’s freedom to make its own decisions about important issues, 
including how it practices its faith.” (GCFA Legal Manual, V-March 18, March 2005.) 
 
From the standpoint of property owned in trust for The United Methodist Church, 
landmark status may very well prevent a local church from transforming the donations 
given in the past into new structures or establishments for United Methodist use or 
enjoyment in the future.  Further, the tax benefits available to private property owners 
are generally worthless to a church since a church does not usually pay income or real 
estate taxes. 
 
Certainly, each landmark status effort needs to be assessed on its own merits, and 
there may be instances where landmark status is in the best interests of both the 
public and the church organization.  However, generally speaking, landmark 
designation should be discouraged. 
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SEXUAL ETHICS POLICY FOR PROFESSING MEMBERS 
OF THE CENTRAL TEXAS ANNUAL CONFERENCE  

OF THE UNITED METHODIST CHURCH 
 

REGARDING HARASSMENT OF CLERGY APPOINTED TO THE LOCAL CHURCH 
PRESENTED JUNE 2011, BY CTC CABINET 

 
STATEMENT OF POLICY 

 
A Professing Member of the Central Texas Conference of The United Methodist 
Church shall not engage in harassment, including but not limited to sexual and/or 
gender harassment of clergy (¶¶ 605.8 and 2702.3 in the 2008 Book of Discipline). 
 

THEOLOGICAL FOUNDATION 
 
All persons are created by God. God intends all persons to have worth and dignity in 
their relationships. We are one connected body, and when one part of the body is 
injured physically, emotionally or spiritually, the entire body is rendered less than God 
intended. Misconduct of a sexual nature of any kind violates a person’s wholeness and 
is an unjust use of status and power and a sinful behavior against God and one 
another. The Scripture witnesses to a God who brings about justice, mercy and grace. 
The Church is called to express God’s love in concrete actions of compassion and 
healing for all people. 
 

DEFINITIONS 
 
1. Sexual Harassment:  Sexual harassment is a form of sexual misconduct and is 

defined in the Social Principles as “any unwanted sexual advance or demand, 
verbal or physical that is reasonably perceived by the recipient as demeaning, 
intimidating or coercive. Sexual harassment must be understood as an 
exploitation of a power relationship rather than as an exclusively sexual issue” 
(2008 Book of Discipline, ¶ 161). Sexual harassment of clergy includes, but is not 
limited to the creation of a hostile or abusive environment which undermines the 
ministry of the clergy person serving within the appointment. (2008 Book of 
Discipline, ¶ 2702.3). Behaviors considered sexual harassment can include 
“unwanted sexual jokes, repeated advances, touching, displays or comments that 
insult, degrade, or sexually exploit women, men, elders, children or youth” (2008 
Book of Resolutions, page 135).  Sexual harassing behaviors may be in person or 
by phone, e-mail, texting, and social networking sites.   

2. Power:  Clergy are generally considered to be in positions of power due to their 
professional role as spiritual leaders within a church. There are, however, 
situations in which professing members of a church have the power to create a 
hostile or abusive environment which undermines the ministry of the clergy person 
serving within the appointment to the local church. Some of those situations are 
related to gender, race, age, wealth, education, and status within the community.  

3. Sexual Abuse:  Sexual abuse means unwanted physical conduct of a sexual 
nature, sexual contact or sexualized behavior and may include, by example, 
touching, fondling, other physical contact and sexual relations. 

4. Sexual Misconduct:  The 2008 Book of Discipline identifies sexual misconduct as 
a chargeable offense for clergy (¶2702.1) and for lay (¶ 2702.3). 
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MAKING A COMPLAINT 
 
Clergy and other persons who have knowledge of a possible violation of this policy by 
a Professing Member may report the same to the chairperson of Staff/Pastor Parish 
Relations Committee and District Superintendent. Upon receipt of any complaint, the 
Staff/Pastor Parish Relations Committee with the guidance of the Conference 
Consultant and District Superintendent will investigate, consider any response, and 
take action to seek a just resolution.   
 

PROCEDURES FOR REPORTING, INVESTIGATING, AND  
RESOLVING VIOLATIONS OF THIS POLICY 

 
The clergy person who feels harassed by a lay person is encouraged to use the 
following procedures. If the offending behavior and complaint is sexual abuse or 
sexual misconduct then the immediate procedure is a formal complaint as outlined in 
the Book of Discipline ¶ 2703.4. Identifying sexual or gender harassment depends on 
a determination of what a reasonable person would perceive as unacceptable. It is 
important to resolve complaints confidentially and, if possible, informally. 
 

INITIAL RESOLUTION PROCESS 
 
Clergy are responsible for establishing and maintaining clear boundaries of 
professional conduct. 
 
Therefore, a clergy person should respond immediately and clearly to the harasser 
that such behavior is unwelcome and uncomfortable 
 
If the behavior continues: 
o Avoid being alone with the harasser. 
o Keep accurate records of the harassing behavior. 
o Contact the Chair of the Staff Parish Relations Committee (if the Chair of SPRC is 

the harasser then contact the District Superintendent directly).  
o Notify the District Superintendent to begin the informal process for complaint 

resolution. 
 
The District Superintendent will contact the Central Texas Conference Consultant who 
will meet with the chair of SPRC (or person designated) to explain the informal 
process and introduce two advisors. 
 

INFORMAL RESOLUTION PROCESS 
 
After meeting with the Conference Consultant the chair of SPRC (or a person 
designated) and the two advisors the intervention team will form and will meet 
separately with the clergy person and with the accused. The purpose of the meeting is 
to: 
o Determine if the complaint is valid or a miscommunication and a 

misunderstanding. 
o Ask the accused to make an appropriate written statement to the clergy person.  

The written response may include explanation of the behavior resulting in a 
misperception of intent, an apology, and a promise not to repeat the behavior. 
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If the clergy person finds the response satisfactory then the complaint will be 
considered as resolved and the District Superintendent will be notified of the result. 
 
If the response of the accused is not satisfactory or the accused refuses to respond, 
then the complaint will move to the formal process and the District Superintendent and 
Staff Parish Relations Committee will be notified that a formal process of complaint 
has been initiated.  At any point during the informal process the clergy person, the 
accused or the SPRC committee may request in writing to the District Superintendent 
a formal resolution process. 
 

FORMAL RESOLUTION PROCESS 
 
If the District Superintendent determines that the process outlined above has been 
followed and the complaint is not resolved, then the District Superintendent will appoint 
a committee on investigation according to ¶ 2703.4 in the 2008 Book of Discipline. 
 
The final decision of the committee will be communicated in writing to the clergy 
person, the accused and the Staff Parish Committee. 
 

CENTRAL TEXAS METHODIST FOUNDATION 
REPORT OF 2011 

PATRICIA SPRAYBERRY-HALL 
Central Texas Methodist Foundation 

Balance Sheet 

31-Dec-11 
Cash 

  
169,769 

Investments 
  

 
Raymond James MM 4,283 

 
Raymond James Short 665,577 

 
Raymond James Income 189,092 

 
Raymond James Growth 190,946 

 
Heartspring Foundation Diversified 3,091,192 

 
Heartspring Foundation Growth Stock 553,633 

 
Heartspring Foundation Fixed Income 782,797 

 
Texas Methodist Foundation 7198 2,736,033 

 
Texas Methodist Foundation 7403 295,518 

 
Legacy Permanent 2,171,810 

 
American Funds-Elliott/Page Unitrust 66,501 

 
Capital Services-Elliott/Page Unitrust 32,706 

 
Account Receivable Wilson Estate 1,577 

 
Note Receivable-Ortiz/Ferrill 11,434 

  
Net Investments 10,962,868 

    Miscellaneous Assets 
 

 
Life Estate Property 3 

 
Notes Receivable 10,418,530 

 
Mortgage Notes 267,206 
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Net Misc. Assets 10,685,739 

Property & Equipment 
 

 
Land/Building 297,895 

 
Auto 

 
45,742 

 
Furniture/Equipment 228,468 

 
Accumulated Depreciation -425,501 

  
Net Property/Equip 146,604 

    

 
Total Assets $21,795,211  

Liabilities & Capital  

 
Managed Fund Payables 4,464 

 
CTMF Note Payable 206,106 

  
Net Liabilities 210,570 

Fund Balances 
  

 
CP Pool 

 
12,038,198 

 
Temporarily Restricted 8,025,096 

  

Net Fund 
Balances 20,063,294 

    

 
Unrestricted Fund Equity -1,389,579 

 
Permanently Restricted 2,910,926 

  
Total Capital 1,521,347 

    

 
Total Liabilities & Capital $21,795,211  

 
 
For 53 years, the Central Texas Methodist Foundation has celebrated the generosity 
of many individuals who entrusted their estate giving plans to the care of CTMF.  Our 
mission of promoting good stewardship and to assist in planned gift arrangements has 
in turn benefited many churches and ministries in carrying out their gracious ministries.  
We are grateful for this magnificent journey and for the generous stewards whose gifts 
we have administered. 
 
Coinciding with the retirement of Pat Sprayberry-Hall in May of 2011, earnest 
discussion with the Texas Methodist Foundation led to the consideration of joining our 
foundations.  In addition to offering similar services, the two foundations share a 
common purpose of helping to bring about the world God imagines through assisting 
United Methodist churches, institutions and individuals with a variety of financial and 
leadership resources.  
 
It is with great pride that the news has been shared that the Central Texas Methodist 
Foundation and the Texas Methodist Foundation have combined resources under the 
name of the Texas Methodist Foundation.  While the prayerful discussions between 
the foundations spanned many months, the official action of the Central Texas 
Methodist Foundation was taken at the December 13, 2011 meeting of the Board of 
Directors.  
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The official closing documents for the transaction that combined the foundations were 
signed February 16, 2012, and the Texas Methodist Foundation assumed the majority 
of CTMF’s assets and liabilities.  The total assets for the newly combined organization 
exceed $400 million. 
 
We wish to acknowledge with deep appreciation the generosity of the Texas Methodist 
Foundation staff and Directors in assuming the majority of the assets and liabilities of 
the Central Texas Methodist Foundation.  It is gratifying to know that all of the CTMF 
investors and borrowers will be served with an even higher level of stability, as well as 
opportunities for future growth. 
 
Under the original name of the Foundation for the Central Texas Annual Conference of 
the United Methodist Church, Inc., there will be a continuation of a limited operation of 
the former CTMF to carry out responsibilities for certain assets.  This operation will be 
limited, and will no longer include making church loans, offering investments, 
conducting programs or counsel in planned giving.  All of these services are very 
capably provided by the Texas Methodist Foundation. 
 
The unaudited financial statements of the Central Texas Methodist Foundation for the 
year ending December 31, 2011 follow.  
On behalf of the Directors and the staff of the Central Texas Methodist Foundation, 
please accept our gratitude for your support for these many years, and please join us 
in celebrating the joining of the CTMF and the Texas Methodist Foundation. 
 

Central Texas Methodist Foundation 
Income Statement 

For Twelve Months Ended December 31, 2011 
   Church Loan Income 423,991 
Investment Pool Income 158,168 
Realized/Gain(Loss) -1,168,362 
Unrealized/Gain(Loss) 1,143,014 
Administration Fee Income 55,035 
Estate Admin Fee Income 2,693 
Campaign Fee Income 962 
Miscellaneous Income 1,255 
Gift Income 1,426 
Total Revenue $618,182  

   CP Directed Expense -301,994 
Operating Expense -303,745 
Depreciation Expense -19,389 
Total Expense ($625,128) 

   Net Income ($6,946) 
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RESOLUTION OF THE BOARD OF DIRECTORS 
THE FOUNDATION FOR THE CENTRAL TEXAS ANNUAL CONFERENCE 

OF THE UNITED METHODIST CHURCH, INC. 
RICHARD REED, SECRETARY 

 
WHEREAS the initiation of discussion by our Foundation with the leadership 

of the Texas Methodist Foundation for the potential of joining our organizations 
together has been graciously met with openness, and; 

WHEREAS the prayerful discussions between the leaders of both 
organizations have spanned a year of learning, diligent examination and discovery of 
the potential for joining, and; 

WHEREAS the generosity of the Texas Methodist Foundation, as expressed 
through its President Thomas L. Locke in the pursuit of the best pathway to joining the 
organizations led to an offer by Texas Methodist Foundation to acquire substantially all 
of the assets and liabilities of the Central Texas Methodist Foundation, and; 

WHEREAS the transaction for the acquisition was official as of February 16, 
2012, and it is the desire of the Directors of the Central Texas Methodist Foundation to 
gratefully acknowledge the magnanimous acts, words and deeds of the Staff and the 
Directors of the Texas Methodist Foundation in joining our organizations, and; 

WHEREAS the investors, donors, and borrowers, as United Methodist 
churches and as individuals, who entrusted the care of their money, benevolent 
objectives, and aspirations of advancing Christ’s Church through CTMF services are 
now very admirably served through the Texas Methodist Foundation, and; 

WHEREAS the Texas Methodist Foundation is the largest United Methodist 
Foundation in the United States, we recognize its rise to such prominence in our 
church’s many ministries is due largely to the efforts of the staff and Directors in 
holding fast in its purpose “to empower the church in the achievement of her God-
appointed missions.” 

THEREFORE, it is our prayer that the God of all generosity continue to richly 
bless the Texas Methodist Foundation mission and ministry. 

 
 Unanimously adopted by the Board of Directors of the Central Texas 
Methodist Foundation this the 1st day of May of 2012. 
 

LYDIA PATTERSON INSTITUTE 
SOCORRO DE ANDA, PRESIDENT 

 
It is my pleasure to submit this report to the Bishop and members of the conference 
with great appreciation for your love, support and prayers as we work together to do 
God’s work on the border. 
 
Lydia Patterson Institute is a true representation of the meaning of connectionalism as 
proclaimed by the United Methodist Church.  Together, with every member of this 
conference and beyond, we have just entered into the 99th year of ministry with 
underprivileged young men and women on the US-Mexican border.   
 
Life on the border is a daily challenge.  In the last few years, our students have lived 
some of the most horrifying experiences that one can imagine.  Some have lost 
members of their families, including one or both of their parents.  Most have 
experienced assaults, kidnappings, and death and violence on the streets.  The 
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character of our students is such that in spite of all, they still manage to smile.  They 
have faced the situation with courage and faith.  They have remained focused on their 
school, and they constantly thank Lydia Patterson and the United Methodist Church for 
bringing them hope and a place of refuge where they feel safe.  They are grateful for 
the spiritual encouragement they receive here, and continually talk about Lydia 
Patterson as their mean for survival.  Their goal is to graduate and go to college.  
Again, thanks to the support of our United Methodist colleges and universities, 95% of 
our students are reaching that dream.  Last year, the United Methodist colleges and 
universities awarded more than $1 Million in scholarships to our students alone.   
 
After two years of drops in enrollment as a result of the violence and the economy 
across the border, we recovered our students this year.  With so many parents out of 
work, we doubled the number of work scholarships in order to keep the students in 
school.  It is at times like these when the faith of our supporters becomes most 
evident.  We are thankful to United Methodist individuals and churches that went 
beyond paying for their apportionments to provide for one or more scholarships to 
save our students.  Many in your conference were among those who made the 
difference, and we are extremely grateful. 
 
The work of Lydia Patterson goes beyond providing a good education to the students.  
It is about preparing leaders for the church and forming disciples for Jesus Christ and 
the transformation of the world.  The lay ministry program has grown from 5 students 
to 95 this year.  Students continue to serve churches locally and throughout the 
jurisdiction.  Many are now in seminary; others are in the process for ordination; and 
some are youth leaders, Bible teachers, choir directors, or maybe even leading small 
churches.  Through this program, we hope to comply with the needs of the church as 
well as change the lives of many, including ours. 
 
The support of our United Methodist friends is evident in their recognition of our work.  
At times it is expressed in visits to our campus.  Last summer we hosted the 40th 
anniversary of MARCHA who returned to celebrate in the place where the organization 
was born.  We were also honored by the visit of the College of Bishops who 
undoubtedly committed their total support.  Work teams, mission groups, individuals, 
and everyone coming to share a meal with our students, is a new spark of hope for 
them.   
 
We will soon be celebrating our Centennial Anniversary.  Among the numerous events 
planned for the year 2013, is the publishing of the Lydia Patterson history.  As a 
guiding light and beacon among the missions of the United Methodist Church, it is only 
right that its past be properly recorded.   Plans are also in place to launch a capital 
campaign to rebuild our campus and place Lydia Patterson among those ministries of 
the United Methodist Church that will continue God’s work for another 100 years.  As 
we approach this memorable date, we offer our words of gratitude and ask for your 
continued prayers for the safety of our students and continued success of our ministry. 
 

MOUNT SEQUOYAH CENTER, INC. 
LAMAR PETTUS, INTERIM EXECUTIVE DIRECTOR 

 
2011 was a year of recovery for Mount Sequoyah Retreat and Conference Center. The 
future is bright due to great support from the various Conferences it serves. 386 
Texans made individual visits to Mount Sequoyah in 2011. Because of the support of 
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individuals as well as the conferences from Texas, Mount Sequoyah continues to 
serve the United Methodist Church as a place for spiritual reflection, renewal and 
growth. The support, prayers, and gifts of time and money by the Central Texas 
Conference are appreciated.   
 
In November 2011 Dr. John and Mrs. Sheri Altland, the Executive Directors, submitted 
their resignations to pursue other opportunities. The Board is grateful for their 
contributions to Mount Sequoyah over the past seven years. Lamar Pettus, a Trustee 
of Mount Sequoyah and Chair of Board of Trustees of the Arkansas Conference, is 
serving as Interim Executive Director. Lamar and his wife, Donna, are retired 
attorneys. Lamar is keenly aware of the needs and the business of Mount Sequoyah. 
Lamar has a 30 year history of active participation and service at the local, District, 
and Conference levels. 
 
With the generous financial assistance of the Arkansas Methodist Foundation, the 
Board employed The Alban Institute, a consulting firm, to evaluate its operations. A 
nationwide search for an Executive Director produced fifty applicants who will now be 
evaluated by the Search Committee. The Board has set a salary which allows it to be 
very competitive and believes it will find a committed and practicing Christian with 
experience in conference, retreat, and hotel/motel marketing and private sector fund 
raising experience and skills to lead Mount Sequoyah. 
 
Significant changes are being made. All areas of operations are being analyzed. 
Programs having a history of producing financial losses are either being eliminated or 
redesigned and are projected to generate a positive cash flow in 2012. A new caterer 
for food service is under contract and Food Service will return a positive cash flow to 
offset the costs of maintenance, insurance and utilities for the cafeteria. Facility use 
fees are under constant review and increases have already been initiated in some 
areas.  Even with the increased fees, Mount Sequoyah faces scheduling problems and 
will begin remodeling of cottages which have not been in use for five or more years. 
The main level of Young Lodge has been remodeled to serve one client for an 
additional 36 weeks as a training facility. Due to increases in programming and 
attendance at events, even with the additional facilities, Mount Sequoyah will not be 
able to accommodate all who desire to use its facilities in 2012. Local architects and 
general contractors have volunteered to provide assistance in determining significant 
maintenance required and the costs to be incurred in the renovation and restoration of 
old buildings which continue to serve but are in desperate need of renovation. 
 
Based on current registrations for 2012, Mount Sequoyah will have an exciting year, 
financially its best in years. The way we operate and our programming focus is 
changing.  While continuing to seek conferences and retreats primarily targeted at 
religious organizations and secular groups, we are building programs specifically 
designed to attract young families with children of all ages. Church leaders envisioned 
Mount Sequoyah as a retreat filled with the laughter and yells of our youth and we 
want to make the Mountain a place where that can happen once again--an affordable 
vacation site where young families can bring their children, experience the nature of 
God’s creation and grow together in Christ.     
 
Mount Sequoyah will not shy away from its heritage or purpose. Mount Sequoyah 
emphasizes Christian hospitality and it is the goal of Mount Sequoyah and its staff that 
all who visit this mountain will experience the love of Jesus Christ and the spiritual 
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renewal and growth which accompany that encounter. By our actions, our words, our 
deeds and our prayers Mount Sequoyah’s desire is that visitors, especially any who 
have never heard the Good News of Jesus Christ, leave this Mountain wondering what 
is different about the Mountain and the staff who serve it. We at Mount Sequoyah refer 
to this as Christian love and hospitality. Come share Christ with us.  
 
Our prayer is for wisdom for our new leadership and the Board in its stewardship role 
and that God will use Mount Sequoyah to ignite a revival within this area, this 
jurisdiction, and His world.   
 
Your suggestions are appreciated and your prayers are requested. Thanks for your 
support and come see us soon. 
 

METHODIST CHILDREN’S HOME 
TIM BROWN, PRESIDENT/CEO 

 
Greetings from Methodist Children’s Home (MCH) and the more than 1,400 children 
we serve. As MCH continues to discover innovative and effective ways to offer hope to 
children, youth and families through our nurturing, Christian community, we are 
grateful for the support of our benefactors and friends from the Central Texas Annual 
Conference. 
 
The historic connection between MCH and the United Methodist churches from Texas 
and New Mexico has helped care for thousands of children from tough places in life. 
As we do every three years, we ask that the Central Texas Annual Conference join 
MCH in reaffirming our Statement of Covenant Relationship as part of this report. A 
copy of the statement follows this report.   
 
Our friends and benefactors can be confident that MCH is working to find the highest 
and best use of the resources entrusted to us. Evidence of this commitment can be 
seen in our recent completion of two comprehensive accreditation assessments by the 
Council on Accreditation (COA) and Coalition for Residential Education (CORE). I am 
proud of the hard work by our staff, Board of Directors and volunteers who took on 
these duties in addition to their daily responsibilities serving our children. I am honored 
to report that MCH was found to be in compliance with, and in many cases to have 
exceeded, best practice standards established by these two national accrediting 
organizations.   
 
In addition to ensuring the highest and best use of the resources entrusted to us, MCH 
has been hard at work accomplishing goals produced by our five-year strategic plan. I 
invite each member of the annual conference to visit our website at 
www.methodistchildrenshome.org to view our strategic plan or call MCH at (800) 853-
1272 to have a copy mailed for your review. The priorities and goals of our strategic 
plan will enable our ministry to increase its impact on children and families across 
Texas and New Mexico. One of our goals is to develop new opportunities for MCH to 
work with churches to help meet needs in their communities and congregations. 
During this process, we received valuable input from our Commissioners, a group of 
clergy and laypersons who serve as advocates for MCH in their local churches. 
 
Guided by our core values of Christian Principles, Relationships, Responsibility, 
Growth, Service and Hope, MCH is committed to providing the services, programs and 
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talented individuals needed to positively impact the young people in our care. This is 
happening every day through residential campuses in Waco and Waxahachie and at 
our Boys Ranch, as well as through our Waco Outreach Office that serves the Central 
Texas Annual Conference. 
 
In addition to the accomplishments listed above, your support also empowered MCH 
to: 
• Graduate 53 high school seniors in 2011. Thanks to our many friends, we were 

able to allocate more than $500,000 for MCH alumni to pursue a college or 
advanced degree, a certificate at a trade school, or job-related training that will 
help them improve their families and our communities.      

• Cultivate a relationship with Dr. Karyn Purvis and Dr. David Cross of Texas 
Christian University’s Institute of Child Development to provide insight into exciting 
new methods and techniques to interact with children through Trust-Based 
Relational Intervention (TBRI).   

• Celebrate academic success for a number of our children and youth. Fifty-four 
students from the Waco campus and Boys Ranch were named to academic honor 
rolls and 29 earned a “commended” score on the TAKS test.  

• Expand our competitive athletics and Ag Science/FFA programs. This included 
the addition of a football field on our Waco campus and increased participation of 
young ladies from the Waco campus in FFA projects at the Boys Ranch. 

• Recognize the great work of 79 staff with employee service awards. All honorees 
had at least three years of service, and nine employees celebrated 20 or more 
years with our ministry.      

• Participate in mission trips and community service projects that enabled MCH 
youth to show Christ’s love by meeting needs across Texas.   

Our achievements in the past, and those yet to come, are directly related to the men 
and women who give their time, talents and resources to bless our children. We are 
grateful to Dr. Clifton Howard of Arlington, who recently completed his service on the 
MCH Board of Directors, and current Board members Bishop J. Michael Lowry of the 
Central Texas Conference, Mr. James DuBois of Waco, and Dr. Johnel Louie of 
Temple. We look forward to the service of Rev. Steve Ramsdell of Waco as a new 
member of our Board. 
 
These individuals, along with the MCH Commissioners and benefactors, enable our 
ministry to achieve our mission.  On behalf of Methodist Children’s Home, thank you 
for sharing our story in your churches and communities. If you would like to schedule a 
speaker, arrange a tour or need resources to help MCH promote an offering, contact 
Trey Oakley, vice president for development, at 1111 Herring Avenue, Waco, Texas 
76708 or by phone at (254) 750-1213 or (800) 853-1272.  I also encourage you to visit 
our website to download stories and resources to help educate your congregation 
about our ministry.   
 
Thank you for your continued trust and support of our ministry. May God bless you and 
Methodist Children’s Home. 
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METHODIST MISSION HOME 
SAN ANTONIO, TEXAS 

JENNIFER SAMPLE, EXECUTIVE DIRECTOR 
LOUISE TAYLOR, BOARD OF TRUSTEES 

FOR INFORMATION ONLY 
 
We thank you, the Central Texas Annual Conference, for your partnership in this 
ministry we call Methodist Mission Home.  “Partnership” truly means serving our 
neighbors together as we are changing lives and reshaping futures for Jesus Christ.  
Working as a resource to your churches and congregations, MMH brings hope and joy 
to the children, youth and families we serve…transforming our world to the glory of 
God.   
 
One by one, thousands have been welcomed faithfully by Methodist Mission Home.  
For 117 years we have sheltered and empowered God’s children, from the vulnerable 
and confused pregnant teen who wants a loving home for her unborn child, to the 
youth with disabilities seeking to learn how to make their own home in the world.  With 
your help, our work has given God’s Children a Faith, a Family, a Future. 
 
Quick Facts 
Founded:  1895, San Antonio 
 
Campus Headquarters:  6487 Whitby, San Antonio, TX  78240 
Website:  www.mmhome.org 
 
2011 FY Budget:  $3.7 million 
 

MMH Ministry 
 
Today, the mission of Methodist Mission Home is to offer hope to individuals facing 
spiritually, emotionally and physically challenging circumstances, so they may lead 
enriched, rewarding and satisfying lives.  Through professional guidance and 
compassionate support, teens and young women facing unplanned pregnancy and 
families considering adoption make mutually beneficial decisions. Through transitional 
education including life skills and vocational training, young adults with disabilities and 
those who are deaf develop confidence and competence to reach their personal level 
of independent living.  MMH fulfills this mission through the following programs: 
• Adoption Services has placed more than 5,790 children into loving homes 

through domestic, older child, and international adoptions.  We provide counseling 
for birth parents and adoptive families throughout the adoption process.  Our 
maternity services include campus housing for pregnant teens and young women 
considering adoption.  Post-adoption counseling is available for birth parents, 
adoptive families, and adoptive children.  MMH provides adoption education to 
teach teens and the professionals who work with at-risk youth about the 
alternatives to parenting – adoption and voluntary foster care.   

• The Southwest Center for Higher Independence (SCHI) For many teens, 
graduation from high school means moving on to college.  For students with 
multiple disabilities, college is not always the next step.  For these young adults, 
ages 18 and older, SCHI is the next step.  Established in 1974, SCHI was 
founded as a transitional education center for people who were deaf and hard of 
hearing.  Today, our services have expanded to accommodate more diverse 
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disabilities, including high functioning MR, autism, Asbergers, cerebral palsy, and 
learning disorders. SCHI has assisted hundreds of young adults with disabilities in 
learning the vocational and life skills to achieve their personal best.   

• The Genesis Cooperative is a self-supporting collaboration of five nonprofit 
agencies on the MMH campus serving youth and young adults with disabilities, 
pregnant teens and young women, women recovering from substance abuse and 
their children, and adults who are deaf/blind.   

 
How We Can Help YOU Serve Your Neighbors? 

 

• Adoption counseling for birth parents 
• Counseling for adoptive families considering domestic, international or older child 

adoptions 
• Post Adoption Services – Search/Reunion, Medical Information 
• Guidance in developing a Walk With Jesus (an Emmaus-like experience for adults 

with special needs) 
• Transition planning for families and youth with special needs ages 16 and older 
• Training on adoption for teens and professionals who work with at-risk youth 

 
How YOU Can Help MMH Serve Our Neighbors? 

 
• Support our Annual Church Offering in your church by designating one Sunday to 

help promote our ministry.  We provide brochures and envelopes at your request.   
Methodist Mission Home does not receive apportionments. 

• Make a gift without writing a check.  Remember Methodist Mission Home in your 
Will or Charitable Estate Plan.  Contact Development & Planned Gifts Officer for 
more information. 

• Volunteer as an MMH Ambassador to assist us with outreach in your church and 
community.  Contact Development Coordinator for details. 

• Pray that we may continue Giving God’s Children a Faith, a Family a Future. 
 
Please accept our sincere appreciation to Bishop Lowry and the members of the 
Central Texas Annual Conference for your continued generosity toward our ministry. 
 
MMH Directors from the Central Texas Conference:   Dr. Ronald L. Swain, Robert 
Jenks Garrett and Rev. Chris Hayes. 
 

TEXAS HEALTH RESOURCES 
612 E. LAMAR BLVD., SUITE 900, ARLINGTON, TX  76011 

PHONE:  682/236-7900 
 
The people of Texas Health Resources are proud of our faith-based heritage of 
compassionate care. Our philosophy of caring for the whole individual – body, mind 
and spirit – is part of our ongoing efforts to make health care human again. At its core, 
the measure of how we are living our mission, vision and values is how many people 
we have compassionately helped or healed. The faith-based heritage and values of 
Texas Health Harris Methodist hospitals remains at the center of everything we do. 
 
As part of our mission to improve the health of the people in the communities we 
serve, we continue to focus on delivering outstanding care in our hospitals while going 
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outside the hospital into the community with innovative programs to prevent illness, 
help people live healthier lives and enhance the overall well-being of people in the 
communities we serve. Texas Health Harris Methodist hospitals continue to be the 
vanguard for exploring new ways to better coordinate services across the continuum of 
care from prevention, wellness and primary care to acute care, rehabilitation, home 
care, palliative care and hospice. 
 
(1) In 2011, Texas Health Resources expanded access to care across North Texas 
through several new initiatives: 
• Texas Health and UT Southwestern Medical Center agreed in September to seek 

collaborative opportunities that will benefit patients by addressing the complexities 
of today’s health care environment and delivering more efficient, integrated and 
affordable quality care to North Texas communities. 

• In February, a dedicated heart hospital opened in Arlington. Texas Health Heart & 
Vascular Hospital Arlington, located in the Tom Vandergriff building on Texas 
Health Arlington Memorial Hospital’s campus, is a physician-led, joint-venture 
hospital offering advanced services for the diagnosis and treatment of heart and 
vascular conditions. 

• Throughout the year, numerous Texas Health Resources hospitals and facilities 
introduced new services to enhance individuals’ access to care. Two of the many 
examples: 
o In March, Texas Health Harris Methodist Hospital Cleburne added pulmonary 

rehabilitation services to help individuals with chronic respiratory diseases to 
live better lives. 

o In June, Texas Health Harris Methodist Hospital Azle began offering 
gynecological services to women in the Azle and surrounding communities. 

 
Also in 2011, construction continued on our newest hospital, Texas Health Harris 
Methodist Hospital Alliance slated to open in fall 2012 at the intersection of Interstate 
35W and Golden Triangle Boulevard. The full-service hospital will have outpatient and 
surgical services, a 24-hour emergency room, an intensive care unit, women’s and 
infant care, six labor and recovery suites and 14 post-partum rooms, diagnostic testing 
and physician offices. The new facility will provide quality health care services for 
residents of north Fort Worth, Keller, North Richland Hills, Haslet and surrounding 
communities. 
 
(2) Texas Health continued our community outreach in 2011 with programs 
promoting prevention, wellness and community service: 
• To help raise awareness of heart disease and help raise money to fight it, Texas 

Health Resources joined the Tarrant County and Dallas Divisions of the American 
Heart Association (AHA) as the cause sponsor for the 2011 Go Red for Women 
campaign. 

• Texas Health Associates is a campaign sponsored by the Texas Health Harris 
Methodist Foundation and the Texas Health Presbyterian Foundation. The 
campaign provides employees with an opportunity to give annual financial support 
to hospital/entity programs and services. Since 2003, Texas Health Associates 
has raised more than $6 million to support a variety of programs across the 
system. 

• The Community Employee Giving campaign gives employees the opportunity to 
support up to five non-profit organizations in their community. In 2011, Texas 
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Health employees raised more than $1 million through the campaign. 
• As part of its mission to improve the health of the people in the communities 

served, Texas Health expanded its Child Automobile Safety Initiative. The 
initiative strives to educate and raise community awareness about child 
passenger safety and the risk of unintentional injury from motor vehicle collisions. 

• From no-cost screening mammograms to diabetes education classes, each Texas 
Health Harris Methodist hospital reaches out to its community through free or low-
cost screenings to help catch health problems early. Additionally, classes to help 
manage diseases such as diabetes, heart health and other chronic diseases are 
available. 

 
(3) Texas Health Resources continues our commitment to integrating faith in our 
day-to-day work. As a faith-based health system, Texas Health provides our 
communities opportunities for spiritual guidance during difficult times. 
• Texas Health is committed to ensuring that the faith-based legacy of the 

organization is not simply a part of the hospitals’ names; rather, Texas Health is 
purposeful in the integration of faith and spirituality throughout the system. Our 
faith-based heritage is exemplified in Texas Health entities by chapels and 
chaplains, meditation gardens, prayer books that offer prayers in varied faith 
traditions, and our clinical pastoral education program. 

• The annual Faith Community Leadership Summit continues to offer hundreds of 
faith leaders an opportunity to network and learn more about the role faith 
communities have in improving the health of people they serve. The summit 
theme in 2012 was “Forgiveness.” 

• The internal Faith and Spirituality Integration Council provides resources and 
supports system leaders to reinforce faith-based values and promote values-
based leadership. Members include several hospital presidents, other system-
level leaders and Texas Health’s senior chaplains. The council makes 
recommendations on integrating faith and spirituality to other committees and 
councils. Its work filters down into the daily lives of Texas Health employees as 
they live out their faith and care for patients and one another. 

• The Department of Pastoral Care maintains a presence with chaplains at each 
Texas Health Resource hospital and at our corporate office. Chaplains offer 
compassion, encouragement and a pastoral presence in the midst of chaos to 
patients, family and staff. In addition, each site offers a chapel for prayer, 
meditation, quiet time and worship. Spiritual care delivered through the pastoral 
care group and by others in the organization addresses concerns of the spirit: 
faith, hope, despair, meaning, purpose, life, death, guilt, forgiveness, fear and 
doubt. Spiritual care services are available to patients, family members, hospital 
employees and medical staff members. 

• In 2011 we continued to sponsor a series of three-minute messages on KLTY 
radio. “True Moments of Healing” with Bonnie Curry will continue in 2012 and will 
highlight Texas Health patient and employee stories that show the spiritual side of 
healing. 

 
Texas Health hospitals are committed to our mission of improving the health of people 
in the communities we serve. We look forward to additional opportunities to help us 
fulfill that mission. 
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TEXAS METHODIST FOUNDATION 
TOM LOCKE, PRESIDENT 

 
The Texas Methodist Foundation experienced significant growth during 2011, 
increasing our assets and further clarifying how to gain the most leverage from those 
assets to help our United Methodist community discern and live out God’s purposes 
for them. Given the continued decline of the Church, in both affiliation and influence, 
and the critical need for vital communities of faith in our increasingly polarized world, 
our financial strength is more important than ever: the more financially stable we are, 
the more effectively we will be able to achieve our mission “to empower the Church in 
the achievement of her God-appointed missions.” 
 
We ended 2011 with $384 million in assets under management, an $11 million 
increase from 2010. The significance of our growth, however, lies, ultimately, in the 
lives changed in local congregations across the state where our services helped 
enable ministry. The measure of success for our services –  investments, loans, 
stewardship ministry, leadership ministry, and charitable services, including gift 
planning, church endowments, and grants – is in how effective they are at helping 
individuals and congregations fulfill God’s purpose, as together we work to make 
Christ’s love visible in the world.  
 
The Texas Methodist Foundation, located in Austin, serves United Methodist 
individuals, churches and agencies within the five geographic annual conferences in 
Texas and the Rio Grande Conference of Texas and New Mexico. We appreciate the 
opportunity to report some of the ways we served United Methodists last year. 

 
WE ARE PLEASED TO REPORT THE ASSISTANCE WE PROVIDED IN 2011: 

 
WITHIN THE CENTRAL TEXAS ANNUAL CONFERENCE 

 
• Loans from the Foundation to churches in the Central Texas Annual Conference 

totaled $62.8 million. 
• Churches and related agencies within the Central Texas Annual Conference had 

$24.2 million invested with the Foundation’s Methodist Loan Fund. 
 

THROUGHOUT THE STATE 
 
 As of December 31, 2011, total assets under management by the Foundation 

were approximately $384 million.  
 Methodist Loan Fund investments grew overall, including new Individual Fund 

accounts of $2.8 million. Methodist Loan Fund investments support the 
Foundation’s loan program which currently funds 442 loans to United Methodist 
churches and agencies. Our loan balance ended 2011 at $309,296,787. 

 The TMF Leadership Ministry supported 49 pastors from the Texas annual 
conferences participating in 6 Clergy Development Groups. The Leadership 
Ministry also welcomed 7 District Superintendents from around the state and 
across the South Central Jurisdiction, and the 11 active Bishops serving in the 
South Central Jurisdiction who were involved in group processes. The Leadership 
Ministry continues to support an ongoing group of 39 District Superintendents. 
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Senior pastors and laity from seven congregations also participated in a Holy 
Conversations Communities of Learning, focusing on spiritually-based strategic 
planning. And more than 48 judicatory leaders, pastors and laity also attended 
special gatherings of entrepreneurial leaders hosted by the Leadership Ministry, 
including a Gathering of those Dedicated to the Development of Church Leaders 
and a President’s Advisory Council.  The Leadership Ministry also hosted two 
think tanks – one for newly ordained pastors (14 participants) and one for clergy 
of Vital Congregations (14 participants.)  We also began a new group of 15 
Church Musicians focused around the Adaptive Question, “What is the role of 
music in making disciples for Jesus Christ?” 

 Grants made by the Foundation during 2011 totaled $1,021,287.43.  Of that 
amount $249,315 came from donor-advised funds.  These grants benefited a 
variety of programs managed by local churches, community outreach centers, and 
conference ministries. The Foundation’s Grants Ministry continues to give priority 
to programs that address the root causes of poverty as it affects children. 

 The Foundation distributed approximately $600,000 from permanent 
endowments, predominantly to United Methodist causes in Texas.  

 Our Stewardship staff consulted on 10 capital campaigns and Miracle Sundays, 
resulting in pledges totaling more than $9 million to support the missions of United 
Methodist congregations across the state. They made more than 460 consultation 
visits to churches offering counsel and guidance in areas of specific need related 
to funding ministry. Stewardship staff also conducted 16 annual and year-round 
stewardship workshops in local churches and 13 district and conference level 
workshops.  

 In addition to assisting many churches across Texas in establishing or growing 
permanent endowment funds, endowment services also helped create and 
support endowment leadership groups in various regions of the state. These 
groups provide a community of learning for endowment committee members from 
various local churches to share ideas and best practices for helping their churches 
fulfill their mission. 

 
A listing of Texas Methodist Foundation Board of Directors from the Central Texas 
Conference area will be presented during the Annual Conference meeting June 3 - 6, 
2012 in Waco. 
 

TEXAS UNITED METHODIST COLLEGE ASSOCIATION 
“INVESTING; INFORMING; INFLUENCING” 

BISHOP DAN E. SOLOMON, PRESIDENT 
 
“WHAT A WAY TO SPEND OUR MONEY!”  Young adults in our churches are worth 
every nickel of our support to educate them and prepare them to lead our church and 
our land to experience the beloved community of grace and healing. 
 
Would any parent suggest that children could or will mature in healthy ways and 
embrace Christian values without the investment of time, resources, and 
encouragement by elders who care and share?  Of course not! 
 
TUMCA provides our churches a proven means for helping our young adults become 
educated and equipped “to serve the present age, their calling to fulfill.”  By providing 
scholarship assistance to worthy young adults our churches are affirming the 
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importance of “informed minds and faith formed hearts.”  Such a vision was articulated 
in a hymn written by Charles Wesley for Methodism’s first school, “let us unite the pair 
so oft disjoined, knowledge and vital piety.” 
 
TUMCA scholarships have been opening the doors and windows of knowledge, 
opportunity, vocation, and fulfillment in our United Methodist schools in Texas for over 
50 years.  Our TUMCA students are school superintendents, pastors, teachers, 
chemists, chaplains, owners of businesses, bankers, civil servants, persons of high 
rank in the military, and leaders across the world. 
 
TUMCA scholarships have helped equip persons to be strong leaders for Christ and 
the mission of serving hurting people through their local churches and the community 
boards on which they serve such as the Food Bank, Salvation Army, Boy and Girl 
Scouts, Red Cross, United Way, and many more.  The far reaching effect of TUMCA 
dollars is simply astonishing! 
 
Through TUMCA United Methodists are investing in our young adults!  These 
members of our church family are experiencing expanding horizons of learning, growth 
in their relationship to God, and clarity about their servant leadership in a hurting and 
defensive world. 
 
INVESTING!  INFORMING!  INFLUENCING!  Our young adults are worth every nickel!  
“Thank you” from our TUMCA scholarship recipients.  You are blessing them that they 
may become a blessing to the church and the world.  Listed below are the students, 
their home church and the United Methodist School in Texas where they are enrolled. 
 

CENTRAL TEXAS CONFERENCE TUMCA STUDENTS 
 
Lon Morris College 
 Matthew McKennon  First United Methodist Church, Round Rock 
 Alicia Pitrucha  Grace United Methodist Church, Copperas Cove 
 Katie Schmidt  Good News United Methodist Church, Leander 
 
McMurry University 
 Megan Curry   First United Methodist Church, Grandview 
 Sarrah Friend  First United Methodist Church, Grapevine 
 Ariel Guess   Genesis United Methodist Church, Fort Worth 
 Timothy Henderson First United Methodist Church, Arlington 
 Tara McMullen Woodway United Methodist Church, Waco 
 Grayson Morrow First United Methodist Church, Hico 
 Taylor Ramsey Davis Memorial UMC, North Richland Hills 
 Mary Scott  First United Methodist Church, Keller 
 
Texas Wesleyan University 
 Spencer Baker Genesis United Methodist Church, Fort Worth 
 Danielle Barnett First United Methodist Church, Bedford 
 Collin Beck First United Methodist Church, Arlington 
 John Brower, IV First United Methodist Church, Mansfield 
 Jennifer Curry First United Methodist Church, Fort Worth 
 Christian Garcia First United Methodist Church, Mineral Wells 
 Diana Gerrard First United Methodist Church, Mansfield 
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 Emily Hawkins Wesley United Methodist Church, Fort Worth 
 Martha Johnson Benbrook United Methodist Church 
 Lennie Loeffelholz First United Methodist Church, Azle 
 Emily Jo Maples-Davis Grace United Methodist Church, Fort Worth 
 Chelsea Martinez First United Methodist Church, Joshua 
 Adam Pratt  Martin United Methodist Church, Bedford 
 Sarah Scott  McMillan United Methodist Church, Fort Worth 
 Patricia Sorrels First United Methodist Church, Hurst 
 Erika Starnes Ridglea United Methodist Church, Fort Worth 
 Betty Taylor  Arborlawn United Methodist Church, Fort Worth 
 Barbara Taylor Poolville United Methodist Church 
 Kylie Wrinkle  First United Methodist Church, Azle 
 

WESLEYAN HOMES, INC. 
CHRIS SPENCE, PRESIDENT 

 
The Central Texas Conference created Wesleyan Homes 57 years ago and Wesleyan 
Homes first opened its doors in 1962.  The year 2012 marks our fiftieth year of 
continuous operation.  The Wesleyan at Scenic opened in 1978 and was expanded in 
1986 and 2000 and now has 220 beds.  2008 marked a milestone when the original 
Wesleyan Retirement Home was sold and a new 124 apartment independent living 
retirement facility opened on a 40 acre campus called the Wesleyan at Estrella.  In 
summer of 2011, a new 60 apartment assisted living facility opened on the Estrella 
Campus. 
 
The Central Texas Conference elects Wesleyan’s Board and our charitable support for 
resident care comes from the churches of the Central Texas Conference as well as 
from individual donors.  We give thanks to God for the faithfulness of the Church as it 
supports Wesleyan Homes through the Mother’s Day Offering and through volunteers 
serving the Wesleyan residents in a myriad of caring ways. 
 

THE MINISTRY OF WESLEYAN HOMES 
 
In all our facilities and in all the ways we serve, Wesleyan Homes through its 
chaplains, its community volunteers and its partnership with local churches is a 
Christian ministry, extending the mercy, healing and love of Christ to those we serve.  
We work with older adults, their families and church and community volunteers to build 
Christian community.  We believe the older adults we serve are the faith repository of 
the Church and our best guides for our daily walk. 
 

BENEVOLENCE 
 
In 2011, Wesleyan Homes was home to and or served 633 older adults and gave 
$1,397,985 in charitable care.   
 

THE WESLEYAN AT SCENIC 
 
The Wesleyan at Scenic is the largest Skilled Nursing Facility in the Greater Austin 
area.  It has a 220 person capacity and serves a varied population including those 
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needing short term rehab, skilled nursing following a hospitalization, memory and 
Alzheimer’s care as well as long term care.  
 

THE WESLEYAN AT ESTRELLA 
 
Our new independent living campus off Williams Drive in Georgetown opened in 
January, 2008. All 124 apartments were soon occupied.  As we begin 2011 we still 
have a waiting list of over 200 persons, as The Wesleyan at Estrella sets the pace for 
senior adult communities in Central Texas.   
 
A 60 apartment assisted Living facility on the new Wesleyan at Estrella’s 40 acre 
campus adds to the continuum of care. It offers personal assistance to those who can 
still live with supportive services in a residential setting.  20 of its apartments are on a 
specially designed memory support wing. 
 

WESLEYAN HOSPICE 
 
In 2008, Wesleyan Hospice expanded to begin serving home-based hospice clients as 
well as residents in our skilled nursing facility in Georgetown, The Wesleyan at Scenic. 
This aspect of our ministry, dealing specifically with those nearing death, adds greatly 
to our ministry’s commitment to provide compassionate care. 
 

THE VISION OF WESLEYAN HOMES 
 
A faith-based ministry providing comfort and care for residents and their families in a 
place called home 
 

THE MISSION OF WESLEYAN HOMES 
 
Wesleyan Homes strives to be the premier provider of supportive care and services in 
Central Texas, open to all senior adults. 
We Value 
 Faith, Compassion, 
 Wellness, Affordability, 
 Excellence, Professionalism, 
 and Choice. 
 
We value older adults as spiritual resources and as independent individuals with 
dignity and worth, functioning within an interdependent community. 
 
Wesleyan Homes is a Ministry of the United Methodist Churches in Central Texas. 
We are very grateful that the Central Texas Conference has created and nurtured the 
ministry of Wesleyan Homes. 
 

AFRICA UNIVERSITY 
JAMES H. SALLEY, ASSOCIATE VICE CHANCELLOR FOR INSTITUTIONAL ADVANCEMENT 

 
“When you pass through the waters, I will be with you; and when you pass 

through the rivers, they will not sweep over you. When you walk through the fire, 
you will not be burned; the flames will not set you ablaze.” – Isaiah 43:2 
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At its inception, many doubted that the dream could be realized.  Yet, in February 
2012, Africa University launched a year-long celebration of its 20th anniversary.  It has 
quite a story to tell.  “We serve a faithful God,” says Dr. Fanuel Tagwira, vice 
chancellor.  “As we now celebrate 20 years of existence, we can say ‘Ebenezer’, for 
this far the Lord has taken us.  He will surely take us further because we serve a God 
who finishes what he starts.”  Recalling the challenges the University faced during 
Zimbabwe’s economic crisis in 2008-2009, Tagwira noted that “God was on our 
side…other universities, primary and secondary schools, and hospitals closed, but 
Africa University students never lost a day of classes.”  For this, Tagwira offered his 
thanks to The United Methodist Church for its responsiveness and unwavering 
support. 
 
In 2011, the Central Texas Conference was one of twenty-seven annual 
conferences that paid 100 percent of their apportioned share of funding to Africa 
University.  The University is profoundly grateful to the leadership and local 
congregations of the Conference for their generous apportionment contributions to the 
Africa University Fund.  
 
Enrollment at Africa University is at an all-time high.  The current total population 
of 1634 students is 42% higher than it was for the 2010-11 academic year.  There are 
23 African countries represented in the student body.  At Africa University, male and 
female students are almost evenly balanced—something that bodes well for increasing 
the participation of women in decision-making and leadership roles in Africa. 
 
New programs are helping Africa University to grow and remain relevant to 
community needs across the continent.  New academic offerings include 
undergraduate degree programs in Computer Science and Laboratory Science as well 
as graduate degree programs in Child and Family Studies, and Public Policy and 
Governance.  
 
The University is preparing to launch online distance learning.  Online training 
options will focus on areas such as practical theology, health, and business.  The initial 
target countries for Africa University’s online distance learning outreach are Angola, 
Côte d’Ivoire, Democratic Republic of Congo, Liberia, Mozambique, Nigeria, and 
Sierra Leone. 
 
In June 2011, 349 students from 19 African countries graduated.  The graduating 
class was comprised of 69 graduate students receiving master’s degrees, and 280 
undergraduate students receiving bachelor’s degrees.  The Class of 2011 swelled the 
ranks of Africa University graduates to more than 4,000 since first opening its doors in 
March 1992.  In their home countries, graduates are addressing critical issues of 
hunger, poverty, disease, lack of knowledge, and conflict, all of which prevent millions 
of people in Africa from enjoying God’s promise of abundance (John 10:10; Jeremiah 
29:11).  At 20, Africa University is part of a crucial feeder system for nurturing a new 
generation of principled leaders in Africa as evidenced by the number of graduates 
who are evangelists, pastors, lecturers and administrators of schools, seminaries and 
universities.  “Many believe that Africa University, voted into being by the 1988 
General Conference, is the most exciting ministry that The United Methodist Church 
has ever founded,” says Tagwira.  “It is a model of connection; shared responsibility; 
and best of all; it is a tangible witness to how United Methodists live out the Word of 
God in a chaotic and self-centered world.” 
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  This year, encourage your church to give 100 percent of its Africa University 
Fund apportionment.  The Africa University Fund supports day-to-day operations.  
Your support helps young people acquire the tools and skills to spread the Gospel of 
Jesus Christ, heal communities, enable dignified living, and foster hope.  Thank you 
for believing in and supporting Africa University. 
 
For more on Africa University, visit: www.support-africauniversity.org or like us 

on Facebook 
 

CANDLER SCHOOL OF THEOLOGY 
JAN LOVE, DEAN AND PROFESSOR OF CHRISTIANITY & WORLD POLITICS 

 
Candler School of Theology prepares real people to make a real difference in the 
real world.  Our commitment to authentic discipleship and relevant ministry enables us 
to develop uniquely well-rounded leaders who are challenged academically, 
encouraged spiritually, and immersed in Christian service from the first day they arrive 
on campus. 
 
As one of the 13 official seminaries of The United Methodist Church, Candler is 
grounded in the Christian faith and shaped by the Wesleyan tradition of evangelical 
piety, ecumenical openness, and social concern.  As one of seven graduate 
professional schools of Emory University, Candler provides a rich context for learning 
and formation supported by the extensive resources of a top-tier research university.  
As a school located in the major metropolitan area of Atlanta, Candler offers students 
a learning environment that reflects the highly diverse communities of our 21st century 
world.  There is no better place for ministry preparation that addresses our major 
denominational priorities: developing leaders, starting and growing churches, ministry 
with the poor, and improving global health. 
  
Candler’s student body continues to reflect the diversity and breadth of the Christian 
faithful.  Our enrollment stands at 479, with 372 seeking the Master of Divinity, 64 the 
Master of Theological Studies, 19 the Master of Theology, 17 the Doctor of Theology 
and 7 enrolled as Special, Non-Degree students. The total student population is 22% 
U.S. ethnic minority, 8% international, and 50% women. Forty-four denominations are 
represented, with 52% of M.Div. students being United Methodist.  The median age of 
our entering class of M.Div. students is 26, with 50% of total enrollment under thirty.   
 
An extraordinary gift of $15 million from the O. Wayne Rollins Foundation will make 
possible the construction of the second phase of the school’s new building.  In 
recognition of this gift, the first building—a 65,000-square-foot facility completed in 
2008—will be named in memory of the late Rita Anne Rollins, the first grandchild of 
the foundation’s namesake.  The new building will house the Pitts Theology Library, 
additional classrooms and offices, group study areas, and the Wesley Teaching 
Chapel.   
 
Candler and The General Theological Seminary (GTS) in New York have formed an 
innovative partnership that includes the sharing of library resources, collaborative 
educational programs, and the exchange of both students and faculty members.  The 
partnership began this fall with the transfer of 90,000 volumes from GTS to Candler’s 
Pitts Theology Library, and will continue to expand this year via student/faculty 
exchanges and continuing education programs. 

http://www.support-africauniversity.org/
https://www.facebook.com/pages/Africa-University/189466877800841?ref=tn_tnmn
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Candler has introduced two new ways to make theological education more accessible.  
First, we launched a Tuesday-Thursday format for core courses for our incoming 
students in order to lessen the burden of commuting.   Second, we began offering 
certain courses in an online or hybrid format. Two courses were piloted in January 
term and spring semester.  We remain deeply committed to the highest quality 
education for our clergy and will offer only those hybrid and online courses that meet a 
gold standard of excellence in teaching and learning outcomes.  Faculty members 
undergo rigorous training in order to translate their courses to an online format.  
 
Candler continues to emphasize preparing our students for leadership in an 
increasingly global context.  We now offer 17 academic exchanges with theology 
schools across five continents and 15 countries, including many related to The United 
Methodist Church. In addition to our ongoing summer internship program with the 
Methodist Church in the Bahamas, this year’s travel seminars included the Middle East 
Travel Seminar in May-June and World Methodist Evangelism Institute evangelism 
seminars to Colombia, Indonesia, and Israel. 
 
A hallmark of the Candler M.Div. experience, the two-year Contextual Education 
program shapes our students’ pastoral identities by interweaving service at ministry 
sites with academic analysis in the classroom and spiritual reflection in pastor-led 
small groups.  In any given week, Candler deploys more than 250 ConEd students 
throughout the region to minister to people in congregations, hospitals, and social 
service agencies.  This year we have continued Candler Advantage, a program 
designed to pay rising third-year M.Div. students for summer internships in 
congregations so they can further hone their pastoral skills beyond the first two years 
of ConEd. 
 
Candler’s Lifelong Learning events strengthen the church by providing opportunities 
for clergy and lay leaders to learn more about the practice of ministry.  Our Fall 
Conference, “The Art of Preaching in the 21st Century,” brought to campus some of the 
most respected names in preaching, including Otis Moss Jr. and James Howell. The 
Spring Conference, “The Singing Church,” gathered experts to lead an exploration of 
the best practices and emerging trends of congregational song. 
 
In addition to our Lifelong Learning events, Candler oversees the educational process 
of more than 900 people each year through the Course of Study regional school and 
our five extension schools in the Southeast. 
 
Despite today’s challenging economic climate, Candler remains steadfastly committed 
to making theological education financially feasible.  Although our operating budget 
essentially remained flat this year, we dedicated $4.5 million to financial aid.  Seventy-
seven percent of eligible students received Candler-based financial aid, with the 
average award covering more than two-thirds of tuition. 
 
Our widely respected faculty continues to distinguish itself, both in academia and in 
churches and denominational bodies at local, national, and international levels.  This 
year, faculty members garnered prestigious grants and fellowships from the 
Guggenheim Foundation, the National Endowment for the Humanities, and the 
Louisville Institute, among others.  Dr. Carol Newsom recently completed a term as 
president of the Society of Biblical Literature.  In Fall 2011, we welcomed two new 
faculty members: Jennifer Ayres in religious education and Anthony Briggman in the 
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history of early Christianity.  In Fall 2012, we welcome Neil Alexander, current bishop 
of the Episcopal Archdiocese of Atlanta, as director of our Anglican Studies Program 
and Ted Smith as assistant professor of homiletics and ethics.  Our UM faculty 
presence remains strong, with 36 percent of our full-time faculty being United 
Methodist.  Candler draws considerable strength and inspiration from its relationship 
with The United Methodist Church.  Our ability to fulfill our mission of educating faithful 
and creative leaders for the church's ministries in the world depends upon your 
support, gifts, and prayers.  Thank you for the countless ways you advance this vital 
ministry in the life of our denomination.  We invite you to visit us in person in Atlanta or 
online at www.candler.emory.edu to see firsthand how Candler prepares real people to 
make a real difference in the real world.  
 
 

HUSTON-TILLOTSON UNIVERSITY 
900 CHICON STREET, AUSTIN, TX  78702-2795 

PHONE: 512/505-3002; FACSIMILE:  512/505-3195 
 

HUSTON-TILLOTSON UNIVERSITY MISSION 
 
Huston-Tillotson University helps the Central Texas Conference achieve its mission 
and vision through our own mission to provide the University’s diverse student body 
with an exemplary education that is grounded in the liberal arts and sciences, 
balanced with professional development, and directed to public service and 
leadership.  
 
The University fosters spiritual and ethical development, preserves and promotes 
interest in the accomplishments and experiences of the University’s historic 
constituents and evolving populations, creates and sustains supportive relationships 
that advance the Huston-Tillotson University community, and prepares students with 
the integrity and civility to thrive in a diverse society.  We achieve our mission through 
the diversity of our student body, opportunities for spiritual growth and civic 
engagement, and the global perspective of our educational programs.   
 

UNIVERSITY PROFILE 
ENROLLMENT 

 
Huston-Tillotson University reached a twenty-nine year enrollment high with 904 
students enrolling in the fall of 2011.  Segmentation of our student population by 
gender reveals an important factor regarding male enrollment.  Our overall student 
population consisted of 444 males (49%) and 460 females (51%).  Many universities 
report decreases in male student enrollment; our student population is balanced. The 
first-year, first-time freshmen population consisted of 108 males (57%) and 82 females 
(43%).   
 
The racial/ethnic composition of our student population is as follows: Hispanic – 19%; 
White, non-Hispanic – 6%; American Indian– <1%; Asian/Pacific Islander – <1%; 
Nonresident Alien – 4%; Unreported – 1%; and Black, non-Hispanic – 69%. 
 
To further their aspirations, 3% of recent HT graduates have chosen to enroll in 
theology schools. 
 

http://www.candler.emory.edu/
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FACULTY 

 
In the fall of 2011, the University employed 49 full-time faculty members.  The 
race/ethnic composition of the faculty is as follows: Hispanic – 8%; White, non-
Hispanic – 45%; American Indian– 2%; Asian/Pacific Islander – 4%; Black, non-
Hispanic – 41%.  Thirty-three members of our faculty (67%) have the terminal degree 
in their teaching field. 
 

PRESIDENTIAL AND INSTITUTIONAL ADVANCEMENT ACTIVITIES 
 
Huston-Tillotson University is at this place in history as a result of discoveries, visions, 
and insights made 137 years ago.  When George W. Richardson founded Samuel 
Huston College in Dallas, Texas, at St. Paul’s Methodist Church with six scholars; and 
Jeffrey Tillotson founded Tillotson Collegiate and Normal Institute in Austin, Texas, 
they could only imagine the possibilities.  Today, Huston-Tillotson University takes 
pride in a number of accomplishments, including its record enrollment of a diverse 
student body.  
 
Many innovative initiatives, such as the Day of Discovery for Central Texas executives 
and decision makers, and visits to target alumni-Key Cities allow the University to 
participate in outreach at even higher levels.  New undertakings include significant 
enhancements to the Dickey-Lawless Science Building, a dedicated nuclear science 
laboratory equipped with Geiger-Muller counters and computers; launching of the 
Center for Academic Excellence; and the implementation of Advancement Via 
Individual Determination (AVID) program. In addition, the establishment of a 
Leadership Seminar whereby student learning extends to the workplace environment 
of elected officials and key corporate executives supports unique and creative ways 
that faculty are engaging students.  These endeavors, along with the continued 
success of the W.E. B. DuBois Honors Program, place the University in a competitive 
global position. 
 
Huston-Tillotson’s reputation as a teaching university, as an institution with a stellar 
faculty, as a place where students can achieve their goals, is evidenced by faculty who 
are authors and recognized scholars from prestigious programs such as Fulbright 
Scholarship Programs, Henry C. McBay Research Fellows Program, Piper Professors, 
and Sam Taylor Fellowship Program.  Faculty spend their summers completing 
research in their field, studying at the New York University Faculty Institute, attending 
the UNCF/Mellon Faculty Seminar, engaging in international travel, and other 
initiatives that further define their specialized areas.  
 
The HT student may be the first in his or her family to attend college, part of a legacy 
family with more than five generations of graduates, a local Austin resident, or a 
student who has traveled thousands of miles to reach the campus.  That HT student 
was likely referred by alumni and had a number of college acceptance letters from 
which to choose. Internships or overseas travel are just two of the opportunities 
afforded students.  Whether attending HT as part of the William Edward Burghardt 
DuBois Honors Program, the Male Achievement Program (MAP), the Women 
Advancing in Leadership and Knowledge (WALK), as an athlete in one of the sports 
programs, or recruited as a musician for the jazz ensemble or vocalist with the concert 
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choir, the HT experience is uniquely highlighted for success.  Responsibility, spiritual 
development, and supportive relationships are the hallmarks of the HT experience.  
 
Institutional Advancement, under the direction of the newly hired Vice President, has 
made significant progress.  Accomplishments include establishing practical fundraising 
goals, providing professional development for the Institutional Advancement staff, 
hiring a professional consultant for office assessments, engaging the Board of 
Trustees in basic fundraising training, increasing Institutional Advancement 
Committee/Trustee involvement in the fundraising process, increasing faculty/staff 
giving through the Annual Fund Drive by 100% and increasing alumni giving by 40% 
based on year-to-date comparisons, enhancing publications with a student-center 
focus, increasing grants/contracts activity by 25%, strengthening relations with the 
International Alumni Association by engaging its new administration, and launching a 
new www.htu.edu Web site. 
 

ACADEMIC PROGRAM HIGHLIGHTS 
STUDENT DEVELOPMENT 

 
W.E.B. DuBois Honors Program offers students both exceptional academic and 
extracurricular opportunities.  These opportunities are designed for students of all 
majors who are intellectually curious, capable, and interested in making the most of 
their time at Huston-Tillotson University.  The staff members of the DuBois Honors 
Program are dedicated to assisting students achieve their academic and personal 
goals. 
 
Students who have completed the program have commented that they made many 
new friends, derived a sense of accomplishment far beyond their dreams, and gained 
a global perspective on issues.  Following are just a few examples of the benefits 
provided to DuBois Scholars: 
• Specialized honors courses that will challenge one’s intellect 
• Fellowship with a diverse community of DuBois Scholars from all parts of the 
globe 
• Annual fall semester and spring semester retreats to Dallas, Houston, or San 

 Antonio 
• DuBois Honors Program receptions, cultural events, and educational seminars 
• Participation in the Annual Honors Colloquium 
• Connection with local and national internship programs, fellowships, and  
 competitions 
• A scholarship which is renewable for up to four academic years 
 
The Center for Academic Excellence was established in October 2010.  The Center 
oversees general tutoring services, tracks and monitors the progress of students on 
Academic Probation as well as First Year Students.  The Center implemented the 
Advancement Via Individual Determination (AVID) program which is a College 
Success Program designed to assist students as they transition to university life.  The 
AVID curriculum is driven by WICOR (writing, inquiry, collaboration, organization and 
reading) strategies designed to help students meet the academic challenges they 
face.  The pilot semester (Fall 2011) has improved academic performance among 
student participants.   

http://www.htu.edu/
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Poetry on the Patio is sponsored by the Downs-Jones Library, Learning Resources 
Committee, and Huston-Tillotson University Austin Alumni Chapter to provide 
students, faculty and staff an opportunity to share original and favorite poetry.   
 
The Humanities and Fine Arts Department, Student Affairs, and the office of Student 
Life, partnered to enrich our curriculum and engage our students by bringing National 
Slam Champion Poet Mike Guinn to campus.   Mr. Guinn, who holds a Master’s 
degree in Social Work, delivered a positive message, Finding Your Own Voice, 
through his poetry.     
 

College of Arts and Sciences (CAS) 
 
The College of Arts and Sciences continues to strengthen the academic preparation of 
its students through the continued support of established student clubs, which include 
the HT Film Society, the History Club, and a campus chapter of the Austin Poetry 
Society.  A Student Affiliate Chapter of the American Chemical Society was begun in 
the fall of 2011.  The clubs continue to receive advisement and support from faculty 
members in the Department of Humanities and Fine Arts. Additionally, 2 Music 
majors, within the Department of Humanities and Fine Arts, represented HT as 
members of the 105 Voices of History Historically Black Colleges and Universities 
Concert Choir that recently performed at the Kennedy Center in our nation’s capital.    
 
The Bachelor of Arts degree in Communication was reprised in the Fall of 2011, 
offering two study tracks – communication and journalism. 
 
Sociology sponsored a lecture and demonstration of Tibetan life and teaching on the 
HT campus.  We hosted nine monks from Tibet illustrating their life rituals and spiritual 
activities.   
 
In the Department of Natural Sciences and Mathematics, Guest Speaker Dr. Thomas 
Kreschollek of Dow Chemical Company discussed careers in the STEM (Science, 
Technology, Engineering, and Mathematics) fields. 
 
In spring 2011, HT underwent an Environmental Compliance Peer Audit.  This 
involved facilities and the sciences: chemical storage and disposal, and record 
keeping.  Additionally, three campus representatives have been trained to be peer 
auditors. 
 
The Field Biology course is designed to augment our Ecology and Behavior course by 
providing the students direct experience with local examples of ecological 
communities, including identifying local trees and birds as well as studying the 
behavior, distributions and other aspects of the ecology and evolutionary biology of 
these and other species.  In fulfilling these objectives, the class visits a variety of local 
sites.  Some of these field trip destinations expose the students to local forest 
associations, some to local grassland associations, and others to local aquatic 
communities and riparian strips.  The other component of this course involves 
intensive writing, partly to create a traditional field journal but also to create more in-
depth reports about some of the ecosystems that we visit during the semester.  
 
During spring 2011 and fall 2011, 26 Alternative Teacher Certification Program (ATCP) 
students each earned 30 hours in classroom field experience.  The students worked in 
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all grade levels and subject areas.  Students conducted their field experiences in 
various central Texas school districts, charter schools, and private schools.  Forty-one 
(41) students were enrolled during the fall of 2011.  These students are completing 
their classroom instruction as well as preparing for and sitting for the teacher 
certification exams.  During spring 2011 and fall 2011, thirteen candidates for 
certification worked as paid, full-time, teacher interns and five students served as 
clinical teachers (student teachers).  Fifteen ATCP students passed twenty state 
teacher certification exams.  The ATCP is housed within the Department of Educator 
Preparation.   
 
The ninth "Day at the Ball Park" was hosted by the Kinesiology Department.  In the 
class follow-up, it was estimated that approximately 275-300 attended the 2011 event; 
30-40 of those were faculty and staff.  The Structural Organization of Physical 
Education class organized and directed the activities. 
 

Student Research Initiatives 
 
During a recent conference held in Atlanta, Georgia, an HT student captured first place 
in the chemistry category during the 68th Annual Joint Meeting of Beta Kappa Chi 
Scientific Honor Society and the National Science Institute competition.  The society 
encourages the advancement of scientific education through original investigations; 
the dissemination of scientific knowledge; and the stimulation of high scholarship in the 
pure and applied sciences.  Two students received second place recognition in the 
"Computer Science, Engineering, Physics, Mathematics and Earth Science" 
competition. 
 
At the Dr. Joseph T. Jones, Jr. Sixth Annual HT Undergraduate Research Day 
Symposium, students showcased their research under faculty guidance on a variety of 
topics within biology, computer science, kinesiology, and other disciplines.  The 
symposium features poster and individual presentations as well as a panel discussion. 
 

COMMUNITY INVOLVEMENT 
 
A record 165 students participated in the traditional AusPrEP and Pre-Algebra Institute 
summer programs.  Along with rigorous instruction in the core subjects, students were 
exposed to a variety of career fields in science and technology through career 
awareness sessions and field trips.  AusPrEP is a summer pre-freshman engineering 
program designed to help students stay interested in the fields of Science, 
Technology, Engineering and Mathematics (STEM). From calculators that work like 
mini computers to programming robots, middle and high school students got hands-on 
experience.  The students were engaged in three classes per session; a mathematics 
course (Thinking Mathematically), a forensic science class (laboratory based and 
computer forensics), and a project period where the students worked with Lego 
Mindstorm NXT robotics equipment and rocketry equipment.  The HT Center for STEM 
Success has established memorandums of understanding with Austin, Pflugerville, 
and Round Rock Independent School Districts.  The agreement allows students who 
successfully complete the STEM Academy program to receive a science elective 
credit on their transcript.    
  
The Psychology Club engaged in community service learning with the Tobacco Free 
Campaign through surveys, the Smokeout Forum, and manning booths at health fairs.  

http://ausprep.htu.edu/
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Field placement/internships included Girls Beyond Bars (a Girl Scout troop for girls 
whose mothers are incarcerated) and the Austin Child guidance Center.  All 
psychology students engage in community service at the Central Texas African 
American Family Support Conference every year.  Issues addressed include mental 
health and physical health promotion. 
 

FACULTY DEVELOPMENT 
 
Dr. Gloria Quinlan, professor of music and conductor of the Huston-Tillotson University 
Concert Choir, was selected as one of three conductors of the 105 Voices of History 
Historically Black Colleges and Universities Concert Choir at the John F. Kennedy 
Center for the Performing Arts in Washington, D.C. 
 
Dr. James Kraft, associate professor of philosophy and religion, serves as a peer 
reviewer for Sophia: International Journal for Philosophy of Religion, Metaphysics, 
Theology, and Ethic.  He is also a reviewer for Religious Studies:  An International 
Journal for Philosophy of Religion.  Dr. Kraft attended the American Academy of 
Religion annual meeting in San Francisco which included sessions on his research 
topics, sessions supporting the content of classes he teaches, and sessions on 
improving teaching skills. 
 

SELECTED FACULTY RESEARCH 
 
Dr. James Kraft submitted the manuscript, The Epistemology of Religious 
Disagreement, in fall 2011.  The book is scheduled for release in May of 2012. 
 
Dr. Kraft assisted campus representatives in developing a program in response to 
President Obama’s interreligious service initiative. 
 
 

SCHOOL OF BUSINESS AND TECHNOLOGY (SBT) 
STUDENT ACTIVITIES 

LARRY L. EARVIN, PH.D., PRESIDENT AND CEO 
 
Nine students attended the Hatton W. Sumners Scholars Public Policy Leadership 
Seminar that addressed economic policies and educational empowerment.  Dr. 
Kathryn Davis, marketing faculty, has assumed the role of Coordinator of Business 
Case Competitions.  Dr. Davis prepares students for various undergraduate case 
competitions which challenge students to present a response to a case issued by the 
supporting sponsor.  Participating in case competition helps students enhance their 
analytical, problem solving, and communication skills. 
 
Dr. Carolyn Golden, Computer Science Department Chair, requires her upper level 
undergraduate students to conduct research and present the results in a “poster 
presentation” which combines text and graphics.  Dr. Golden’s students present their 
research at the Joint Annual Meeting of Beta Kappa Chi and National Institute of 
Science Conference.  At the spring 2011 conference, three of her students received 
prizes for their winning presentations. 
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FULBRIGHT SCHOLAR AT HT 
 
Dr. George K’Aol was a visiting Fulbright Scholar in the SBT during the 2010-2011 
academic year.  Dr. K’Aol, who is from Kenya, is the Dean of the School of Business 
Administration at the United States International University in Nairobi (USIU), Kenya.  
He received his Ph.D. from the University of Illinois (USA) in Entrepreneurship. 
 
Dr. K’Aol enjoyed a productive year with the HT faculty.  While at HT, K’Aol taught a 
Business Ethics course as well as worked on several research projects.  He developed 
a teaching case that was peer reviewed by faculty from the London Business School 
and then published by the European Case Clearing House.  He also wrote a journal 
article that was published. 
 
The SBT intends to continue a working relationship with K’Aol and USIU.  The two 
schools are currently developing a faculty exchange program which has a projected 
start date of summer 2012. 
 

BLACK EXECUTIVE EXCHANGE PROGRAM (BEEP) 
 
BEEP is a program of the National Urban League that brings together minority 
executives from across the country to deliver practical and career-building advice to 
students at historically black colleges and universities.  Participants come from 
throughout the United States.   
 

SBT AND THE ROTC 
 
The HT/University of Texas at Austin (UT) ROTC program is recognized for its 
excellence in developing students into future leaders.  Typical students participating in 
this program have outstanding personalities and are well-rounded individuals.  They 
learn how to lead and inspire others through their ROTC experience.  We are 
justifiably proud of all of our graduates and cadets who are honorably serving our 
country. 
 

STUDENT SERVICES 
RELIGIOUS LIFE AND CAMPUS MINISTRY 

 
The Office of Religious Life and Campus Ministry continues to actively assist the 
Division of Student Affairs meet its mission by continuing to provide an ecumenical 
ministry that acknowledges the spiritual needs of all students at the University.  
University Chapel Hour, held each Thursday, continues to include speakers who are 
clergy members from diverse backgrounds.  Students with an interest in the ministry 
as a vocation continue to assist in serving of communion every first Thursday of the 
month.  HT students also participate in a number of spiritual development programs, 
which includes spiritual retreats, weekly Sister Connection (Women’s Bible Study) and 
weekly Brothers of Fellowship (Men’s Bible Study) meetings.  This fall, we began a 
new ministry for students to share their personal stories.  These monthly sessions 
provide an opportunity to heal from past hurts, understand that others share similar 
stories, and embrace the journey together.  The Center hosts many special events to 
draw the community together for the sake of Christ. 
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Students come to the center to study, especially during mid-terms and finals.  
Approximately five students per month receive counseling.  Faculty and staff come for 
a “listening ear” from the University Chaplain. 
 
The Center is utilized by the DuBois Scholars, Student Affairs, the Department of 
Philosophy and Religion, and the Charter Day Committee. 
 
Campus service programs encourage students to participate in service programs.  
Students gained mission experience through our partnership with Tarrytown United 
Methodist Church.  Students engaged in service learning during the Alternative Spring 
Break Mission Trip with the General Board of Church and Society in Washington, D.C.  
This year, the seminar program focused on poverty with an emphasis on 
homelessness.  The students acquired an understanding of what it means to be 
homeless and learned to appreciate and respect persons who are homeless and the 
many issues the homeless face.  They learned how to be advocates for the 
marginalized and disenfranchised, what it means to be “my brother’s keeper.” 
 
Because of our historic ties with the Wesley United Methodist Church, we share in an 
annual celebration with Wesley honoring and remembering our unique relationship.  
We continue to share a wonderful partnership with Tarrytown United Methodist 
Church.  We engaged in a Huston-Tillotson Day with Simpson United Methodist 
Church. 
 
Additionally, the Office of Religious Life and Campus Ministry hosted the Annual 
Bishop Ernest T. Dixon Lecture given by Rev. Dr. Rodney Smothers, Pastor of St. 
Paul UMC in Oxon Hill, Maryland.   
 

CAMPUS LIFE 
 
The Office of Campus Life continues to focus on deepening students’ understanding of 
the relationship between curricular and co-curricular experiences by connecting 
student programming to relevant areas within the syllabi of various academic courses.  
Such programs include the annual Leadership Training Seminar, which focuses on 
ethical leadership practices for all students and various social programming.   
 
Huston-Tillotson University’s Campus life Office partnered with the office of State 
Representative Dawnna Dukes, Heritage Council and United Way to tackle MLK’s Day 
of Service Project.  The students represented 16 student organizations on campus: 
Sigma Lambda Beta, Men’s Soccer, International Student Association, Delta Sigma 
Theta, Omega Psi Phi, Zeta Phi Beta, Alpha Phi Alpha, Peer Advisors, Royal Court, 
HIV/STD Peer Educators, Pre Alumni Council, Residence Hall Association, Alpha 
Kappa Alpha, Toastmasters, Beta Kappa Chi and Women of Excellence.  The clean-
up was an opportunity to honor Dr. Martin Luther King, Jr.'s legacy of service by 
beautifying the street bearing his name 
 
Already recognized for its University sustainability efforts, Huston-Tillotson students 
took charge of a recycling campaign sponsored by the United States Environmental 
Protection Agency (EPA).  The RecycleMania campaign, a friendly competition and 
benchmarking tool for college and university recycling programs, promotes waste 
reduction activities.  More than 9,450 pounds were shredded and 1,316 pounds 
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recycled during the campaign. Recycling containers continue to be a part of the 
campus landscape. 
 
In spring 2011, President Larry L. Earvin announced that Huston-Tillotson University is 
officially a tobacco-free campus.  “We are the first institution of higher education in 
Central Texas to go tobacco-free, and the first Historically Black College and 
University in Texas to go tobacco-free as well,” Earvin said. 
 

COUNSELING AND CONSULTATION CENTER (CCC) 
 
The Counseling and Consultation Center continues to help the Division of Student 
Affairs meet its mission by helping students with their personal concerns so that they 
can meet the daily challenges of student life.   
 
The Office of Disability Services (ODS), housed within the CCC, continues to provide 
needed supportive services for HT students with disabilities.  Programming involved 
collaboration with community resources and several HT departments. ODS worked 
closely across departments at HT (i.e., Dr. Budd SEDL class, the Athletic Department, 
SA departments, the Library, the Math department), to share information, enhance 
education, and provide recreational opportunities to students, staff and faculty 
regarding disability issues.  The Autism Society of Texas, Texas-Parent-to-Parent, and 
Texas Special Olympics did class presentations for Dr. Budd’s SEDL classes. 
 
Simultaneously, ODS continues to expand the adaptive aids available for student use 
to accommodate individuals in the classroom and while studying.  Adaptive aids 
included digital recorders, amplification devices, and adjustable desks for use in 
classes; software for audio books in the library for flexible student access; golf cart use 
for students with temporary mobility issues as well as a couple of wheelchairs for 
emergency use; and accessing free technology to share individually with students.  
 

CAREER AND GRADUATE DEVELOPMENT CENTER (C&GDC) 
 
The Career and Graduate Development Center continues to develop and update 
services and resources available to HT students, alumni and employers.   
 
C&GDC counseled almost 100 students in spring 2011 and almost 100 students in fall 
2011 regarding career and graduate development including graduate school 
preparation, job search strategies, marketing students into the economy and business 
networking. 
 
C&GDC provided four-year Career Development Checklist plans to parents in June, 
July, and August Orientations.  Over 200 students registered into the Career 
Management System and they were provided the four-year Career Development 
Checklist plan. 
 
The 2011 Spring Internship Fair was attended by 17 organizations. The Spring 2011, 
Career Fair was a very successful event that was attended by 47 employers and over 
200 students. Employer and Graduate School Fair attendance by Recruiters increased 
by 10% and student attendance increased by over 65%.  The Fall 2011, Career Expo 
was attended by 36 organizations and 200 signed-in students. Many more students 
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attended who did not register.  The Fall 2011, Graduate and Professional School Fair 
hosted 30 schools as compared to only 23 in the fall of 2010. 
 

STUDENT HEALTH SERVICES 
 
The HT Health Connection e-health community empowerment program continues to 
collaborate with other community based organizations to empower our campus and 
underserved populations in our community with health information from the National 
Library of Medicine.  The program objective is to provide participants with the basic 
background knowledge and information about racial disparities in health.  Participants 
are trained to conduct informational sessions that enhance consumer awareness. 
Consumers are informed about the following through online health access: HIV/AIDS, 
Heart Disease, Cancer, Mental Health and Diabetes.  Informed consumers will benefit 
by having a better quality of life. 
 

ATHLETICS 
 
Huston-Tillotson University Athletics continues to meet its mission by providing 
opportunities for competition in intercollegiate athletics while ensuring an atmosphere 
that emphasizes academic and athletic excellence.  We continually strive to ensure 
that all of our student-athletes are “Champions of Character” and model the values of 
Respect, Responsibility, Integrity, Sportsmanship, and Servant Leadership.  The 
Athletic Department is committed to the principle that participation in athletics is 
integral to the total educational process as well as to the personal growth of each 
student-athlete.  HT is a member of the NAIA (National Association of Intercollegiate 
Athletics) and the Red River Athletic Conference (RRAC). 
 
The Department of Intercollegiate Athletics is composed of the following intercollegiate 
sports:  men’s and women’s track and field, women’s volleyball and softball, men’s 
baseball, men’s and women’s basketball, men’s and women’s soccer, and 
cheerleading.  The Huston-Tillotson University men’s soccer team won their first 
National Association of Intercollegiate Athletics (NAIA) Conference Championship and 
advanced to the championship finals. 
 
Huston-Tillotson University is proud of its United Methodist Church heritage and 
affiliation and continually strives to provide a wholesome and open learning 
environment that encourages recognition of individual worth and merit. 
 

PERKINS SCHOOL OF THEOLOGY 
SOUTHERN METHODIST UNIVERSITY 

DEAN’S REPORT TO THE CENTRAL TEXAS ANNUAL CONFERENCE 
THE UNITED METHODIST CHURCH, 2012 

WILLIAM B. LAWRENCE, DEAN AND PROFESSOR OF AMERICAN CHURCH HISTORY 
 
Perkins marked centennial celebrations of the University’s 1911 founding and 1915 
opening with the publication in 2011 of Perkins School of Theology: A Centennial 
History by Joseph L. Allen, professor emeritus of Ethics. 
 
In addition to celebrating a distinguished past, Perkins is moving toward a bright 
future. Effective student recruitment coupled with the lowest attrition rate in more than 
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a decade led to double-digit annual growth in enrollment.  United Methodists comprise 
77% of our M.Div. cohort.  Ten annual conferences in the South Central Jurisdiction 
provided funds which were matched by the Perkins Prothro Foundation to create 
endowments for students from their annual conferences.  Resulting Perkins Annual 
Conference Endowment (PACE) grants from earnings on those endowments continue 
to provide financial aid annually.  Twenty-seven United Methodist Annual Conferences 
are represented in our student body, plus five UMC-related conferences: Indonesia, 
Kenya, Korea, Malaysia and Singapore. 
 
Dr. Brad Braxton was appointed Lois Craddock Perkins Professor of Homiletics and is 
the first African American to hold an endowed chair at SMU, effective June 2012. Dr. 
Heidi Anne Miller, assistant professor of Christian Worship, and Dr. Linn Marie 
Tonstad, assistant professor of Christian Theology, joined Perkins in 2011. Dr. Pablo 
Andiñach, professor of Old Testament at ISEDET in Buenos Aires and a distinguished 
Methodist leader in Argentina, is a visiting professor. 
Alyce M. McKenzie was promoted to the George W. and Nell Ayers LeVan Endowed 
Chair of Preaching and Worship, named a recipient of SMU’s 2011 Altshuler 
Distinguished Teaching Professor Award, and elected 2012 President of the Academy 
of Homiletics. 
 
Bruce D. Marshall was appointed to the Edward and Emma Lehman Chair in Christian 
Doctrine.  Marshall also became director of the Graduate Program in Religious 
Studies, combining the resources of Perkins and the department of religious studies in 
SMU’s Dedman College for students who pursue the Ph.D. 
 
Dr. Hugo Magallanes was appointed director of Center for the Study of Latino/a 
Christianity and Religion at Perkins. 
 
Perkins recognized retirements of David Maldonado, Jr., Marjorie Procter-Smith, and 
Charles M. Wood. Wood, who serves on the UMC Committee on Faith and Order, was 
elected 2012-2013 president of the American Theological Society. 
 
Perkins established the Center for Religious Leadership to provide training in the 
theology of leadership and practical skills for leadership.  
 
Perkins sponsored “Listening For Our Common Mission: The Church and Theological 
Education at Perkins,” a significant event attended by bishops, Board of Ministry 
chairpersons, and other conference leaders relating to leadership development and 
clergy recruitment from across the South Central Jurisdiction. 
 

SOUTHERN METHODIST UNIVERSITY 
PRESIDENT’S REPORT 

TO THE CENTRAL TEXAS ANNUAL CONFERENCE 
THE UNITED METHODIST CHURCH, 2012 

R. GERALD TURNER, PRESIDENT 
 
As SMU celebrates the centennial of its founding in 1911 by the Methodist Episcopal 
Church, South, and its opening in 1915, the University continues to rise in national 
prominence. Highlights of the past year follow: 
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• SMU’s total fall 2011 enrollment was 10,982, including 6,221 undergraduates and 
4,761 graduate students. The ethnic minority enrollment made up 22.9 percent of 
the student body. The fall enrollment included a record number of 1,119 
international students from 89 countries. Perkins School of Theology experienced 
an 11 percent enrollment increase, including students from 14 Annual 
Conferences. 

• SMU’s external awards for research and sponsored projects have increased 
significantly. During 2010-11, SMU received $21.6 million for research and 
sponsored projects, up from $16.5 million in 2008-09. In 2011 the Carnegie 
Foundation for the Advancement of Teaching raised SMU’s classification to a 
research university with “high research activity.” 

• SMU Unbridled: The Second Century Campaign, launched in 2008, is the largest 
fund-raising effort in the University’s history, with a goal of $750 million. At 
campaign midpoint in 2012, gifts totaling $574 million are providing funds for 231 
scholarships; 22 endowed academic positions; 15 academic program 
endowments, including support for two schools and one academic department; 
and 16 new or renovated facilities.  

• SMU will break ground in April 2012 for a new Residential Commons complex of 
five buildings to house an additional 1,250 students on campus. This will enable 
SMU to implement a sophomore residency requirement.  

• A new Ph.D. program in art history, established in 2011, brings to 26 the fields 
offering doctorates at SMU. Among new academic programs, the Embrey Human 
Rights Program offers one of only five human rights majors in the nation. 

• A new general education curriculum for undergraduates, to be implemented in fall 
2012, is designed to prepare students for the demands of an increasingly 
interconnected global society, with renewed emphasis on ethics and courses with 
service-earning components. 

• The George W. Bush Presidential Center, scheduled for completion in 2013, 
consists of a library, museum and independent institute. The Bush Institute has 
already begun programming with symposia on subjects including education, 
energy, literacy and economic opportunity for Afghan women. In 2011 the Institute 
was instrumental in bringing to the campus His Holiness the Dalai Lama to 
receive an honorary degree, present a public lecture and interact with SMU and 
high school students.  

• SMU’s centennial events in 2011 included a symposium on “The University and 
the City: Higher Education and the Common Good,” at which Perkins Dean 
William B. Lawrence presented a concluding summary. Centennial publications 
include The Perkins School of Theology: A Centennial History by Professor 
Emeritus Joseph L. Allen. 

 
SMU treasures its Methodist heritage, and we ask for your continued prayers and 
support. 
 

SOUTHWESTERN UNIVERSITY 
JAKE B. SCHRUM, PRESIDENT 

 
In the past year, Southwestern University announced a variety of initiatives designed 
to help the University thrive in the new landscape of higher education.  These new 
initiatives fall into two (2) categories:    
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 Restructuring our administrative and academic programs to be relevant to our 
global society and to achieve higher productivity and efficiency; and 

 Launching new programs that increase enrollment and contribute to essential 
educational experiences for the 21st Century. 

 
Restructuring initiatives include integrating the operations of our A. Frank Smith, Jr. 
Library Center and our Information Technology Services department under the 
leadership of a Chief Information Officer (CIO).  Many of our peer institutions, including 
Bryn Mawr, Allegheny, Rhodes, Connecticut College, Middlebury, and Occidental have 
already undertaken this step as a way of ensuring that our students and faculty have 
access to the best information possible in this new digital age.  Our first Chief 
Information Officer will be appointed in 2012.  
 
New programs that we are considering include a January term as well as several new 
degree programs.  For example, a team of our science faculty members has been 
working with representatives from The Methodist Hospital Research Institute (TMHRI) 
in Houston to develop the curriculum for a new Master’s degree in Translational 
Medicine that will be awarded by Southwestern with laboratory facilities provided by 
TMHRI.  Translational Medicine is an exciting new field that focuses on how to take 
discoveries from the lab to the bedside, and this is a bold endeavor for a small, liberal 
arts college to strategically align with a world-class research institute to further 
opportunities for our students.  It also will raise visibility for Southwestern and our 
strong programs in the natural sciences.  Three (3) Southwestern undergraduates 
spent the summer of 2011 at TMHRI as research interns, working side-by-side with 
principal investigators.  This program is expected to continue and expand.  
 
In October 2011, we announced two (2) other initiatives that are being made possible 
by generous gifts from several of our alumni.  We will be reinstating football in the fall 
of 2013 and fielding a new women’s varsity lacrosse team in the spring of 2014.  Both 
these initiatives are designed to enhance our student life experience as well as 
increase enrollment. 
 

ENROLLMENT – FALL 2011 
 
Our enrollment in Fall 2011 was 1,349.  We also appointed Dave Voskuil to lead our 
enrollment efforts.  Dave joined us from Centenary College in July 2011.  
 

FACULTY APPOINTMENTS 
 
We welcomed three new tenure-track faculty members for the 2011-12 academic year:  
Allison Miller, Assistant Professor of Art History; Kathryn Prater, Assistant Professor of 
Education; and Joshua Long, Assistant Professor of Environmental Science.  Long is 
our first tenure-track Environmental Studies Professor.  
In addition, Alicia Moore, Associate Professor of Education, was appointed to the 
Cargill Foundation Endowed Professorship, funded by a recent grant from the Cargill 
Foundation. 
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ACADEMICS 
 
In 2011, Southwestern launched a new “Writing in the Disciplines” program that was 
funded with a $720,000 grant from The Andrew W. Mellon Foundation.  The initiative is 
being done in conjunction with the Department of Rhetoric and Writing at The 
University of Texas at Austin.  Plans are currently underway to take what we have 
learned from our signature Paideia® program and extend it to all students.  This will be 
done by requiring students to take three courses in an interdisciplinary “cluster” of their 
choice followed by an optional seminar during their senior year.  This new program will 
offer many new possibilities for collaboration among faculty and among faculty and 
students.  This new interdisciplinary program is being developed to help us meet the 
requirements for our upcoming accreditation review by the Southern Association of 
Colleges and Schools (SACS). 
 
A new social justice course requirement also takes effect in Fall 2012.  Southwestern 
faculty members offered two new summer programs for external audiences in 2011 − 
a program in math and science for traditionally underserved high school students and 
a computer science workshop for middle and high school teachers. 
 

CIVIC ENGAGEMENT AND COMMUNITY SERVICE 
 
Southwestern students continue to be actively engaged with the community.  
For example: 
• For Valentine’s Day 2011, students in one of Southwestern’s Paideia cohorts 

organized a “One Swipe” program that enabled students to donate a meal from 
their meal plan to provide food for needy people in Georgetown. The program 
resulted in enough food being donated to the Caring Place in Georgetown to 
provide 732 meals. 

• Student organizations held a “shopping cart parade and food drive” in December 
2011 that collected an additional 500 pounds of food for the Caring Place. 

• Forty-seven students participated in “Destination:  Service” trips over the 2011, 
spring break.  Another group of students, all of whom were members of the 
Southwestern University soccer teams, spent their 2011, spring break 
participating in a “soccer and service” trip to El Salvador. 

• Southwestern students raised more than $50,000 to build the last house in Habitat 
for Humanity’s Old Mill Village in Georgetown. 

• Students are growing produce in Southwestern’s community garden that is 
delivered weekly to a local senior citizens center.  Southwestern students are also 
helping build a community garden at the Boys & Girls Club of Georgetown. 

• All Southwestern students taking Spanish III in the spring of 2011 spent an hour a 
week tutoring students in the bilingual program at a local elementary school. 

• Students taking General Chemistry classes make regular visits to local 
elementary schools to do real-life chemistry experiments for students.  

• Southwestern students are assisting with an after-school language program for 
elementary and middle school students in the neighboring town of Jarrell by 
teaching Spanish and Chinese four days a week.  
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FACULTY ACHIEVEMENTS 
 
Southwestern University faculty members continue to excel as teachers and scholars.  
For example: 
• Five Southwestern faculty members published books in 2011.  History Professor 

Shana Bernstein published a book titled Bridges of Reform:  Interracial Civil 
Rights Activism in Twentieth-Century Los Angeles, Political Science Professor 
Alissa Gaunder edited a book titled The Routledge Handbook of Japanese 
Politics, Classics Professor Hal Haskell published a book titled Transport Stirrup 
Jars of the Bronze Age Aegean and East Mediterranean, English Professor 
Helene Meyers published a book titled Identity Papers:  Contemporary Narratives 
of American Jewishness, and Communication Studies Professor Davi Thornton 
published a book titled Brain Culture:  Neuroscience and Popular Media. 

• Religion Professor Laura Hobgood-Oster’s 2010 book titled The Friends We 
Keep was selected by Choice:  Current Reviews for Academic Libraries for its 
2011 list of Outstanding Academic Titles.  In October 2011, Hobgood-Oster 
presided over an international, interdisciplinary conference on “Religion, Nature, 
and Art” at the Vatican Museums.  Hobgood-Oster is currently president of the 
International Society for the Study of Religion, Nature, and Culture. 

• Chemistry Professor Maha Zewail-Foote was one of two (2) co-first authors on an 
article that was published in an October 2011 issue of Nature Chemistry, the 
leading journal in original chemistry research. 

• Biology Professor Romi Burks received a $72,075 grant from the National Science 
Foundation’s International Research Experiences for Students (IRES) program.  
The grant, which was a cooperative proposal between Southwestern and the 
University of Hawaii, will enable five undergraduate students a year to gain 
experience conducting research abroad.  Burks took two (2) Southwestern 
students to Uruguay and Argentina in December 2011.  

• Molly Jensen, Assistant Professor of Religion, received a $20,000 grant from the 
Wabash Center for the Study of Religion.  She plans to use the grant to help 
faculty members in the Department of Religion learn how to better incorporate 
ecological learning into their classes.  The grant also will enable Southwestern to 
develop its community garden into a learning garden.  

• Laura Senio Blair, Associate Professor of Spanish, received a Fulbright award to 
study and teach in Chile during the spring 2012 semester. 

• In November 2011, five (5) Southwestern faculty members received awards from 
the Sam Taylor Fellowship Fund, which provides monetary awards for the 
continuing education and development of full-time faculty members of United 
Methodist colleges and universities in Texas.  

 
STUDENT ACHIEVEMENTS 

 
Southwestern students also earned a variety of honors in 2011.   
For example:  
• Senior Sarah Ayers was one of three students selected statewide to receive a 

scholarship from the Texas Association of School Personnel Administrators 
(TASPA) for the 2011-2012 school year.  The scholarship honors the best teacher 
candidates in the state.  Southwestern teacher education students have been 
awarded TASPA scholarships for the past 13 years, consistently besting students 
from other programs in the state.   

http://www.amazon.com/Brain-Culture-Neuroscience-Popular-Media/dp/0813550130/ref=sr_1_1?ie=UTF8&s=books&qid=1302795657&sr=8-1
http://www.cro2.org/default.aspx?page=reviewdisplay&pids=3703149
http://www.wabashcenter.wabash.edu/home/default.aspx
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• First-year student Phuong-Hieu Nguyen was named to the prestigious Kemper 
Scholars Program.  The scholarship-mentorship program prepares students for 
leadership and service, especially in the fields of administration and business. 

• Alexis Kropf, a junior biology and Spanish major, was one of 135 students from 30 
states who were honored as the first Newman Civic Fellows by Campus Compact, 
a national coalition of more than 1,100 college and university presidents who are 
committed to educating students for civic and social responsibility.  

• At the 2011, national Mock Trial tournament held in Memphis, Abbey Benold was 
awarded a top witness award and Chanea Wells was awarded a top attorney 
award.  Although the Southwestern team as a whole did not place in the 
tournament, it performed well against some of the best schools in the nation and 
lost to the tournament champions by only two (2) points. 

• 2011, graduate Ursula James won the 2011 Annual Student Paper Competition 
sponsored by the Southern Anthropological Society. James presented the paper, 
titled “The Emergence of Hoi An:  World Heritage Status and Global Tourism in 
Vietnam,” at the Society’s 2011, Annual Meeting. 

• 2011, graduate D’Artagnan Bebel was selected to receive the 2011 Academic 
Internship Student Achievement Award from the Cooperative Education and 
Internship Association (CEIA).  Bebel was the third Southwestern student to 
receive this national award in the past six years. 

• Four Southwestern students received the highly competitive Benjamin Gilman 
International Scholarships from the U.S. Department of State to study abroad in 
2011.  Two (2) Southwestern students have received Gilman International 
Scholarships to study abroad during the spring 2012 semester. 

• The Southwestern chapter of Circle K International received four (4) awards at the 
2011 Texas-Oklahoma District Convention.  The chapter as a whole was awarded 
Outstanding Chapter in the Texas-Oklahoma District, secretary Nora Maus was 
recognized as Outstanding Chapter Secretary in the district, president Jenna 
Gaska was recognized as Outstanding Chapter President in the district, and the 
chapter project, “Bead the Change,” won the Single Service award for having the 
most outstanding project in the district. 

• Three (3) students who graduated from Southwestern in 2009 and another who 
graduated in 2010 received grants from the National Science Foundation in 2011 
to support their studies in graduate school.  This was the second year in a row 
that four (4) Southwestern students have received NSF fellowships to fund their 
graduate studies.  

• At least four (4) Southwestern students were selected into the extremely 
competitive Teach for America program in 2011.  One (1) of these students, Juan 
Juarez, is being followed all year for a Katy Couric program that will air on NBC in 
2012. 

 
ATHLETICS 

 
Our student-athletes and coaches continue to bring recognition to Southwestern, both 
on the field and in the classroom.  Here are some of their accomplishments in 2011: 
• Sarah Ayers became Southwestern’s first All-American swimmer by placing 

seventh in the 100-meter backstroke at the 2011 NCAA Division III 
championships.  

• Senior volleyball player Christina Nicholls was named SCAC Player of the Year 
and selected as a First Team All-American for 2011.  She was the first 

http://www.jskemper.org/program.php
http://www.jskemper.org/program.php
http://www.compact.org/
http://www.ceiainc.org/home.asp
http://www.ceiainc.org/home.asp
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Southwestern student to receive this honor since Southwestern became an NCAA 
Division III institution. 

• The volleyball team made it to the NCAA tournament for the seventh consecutive 
season in 2011.  The team also received a 2010-2011 Team Academic Award 
from the American Volleyball Coaches Association. To qualify for this award, the 
entire team had to have a cumulative GPA of 3.3 on a 4.0 scale.  

• Ninety-eight Southwestern student-athletes made the SCAC’s Student-Athlete 
Academic Honor Roll for the 2011 spring term.  To qualify for this honor, student-
athletes must maintain a minimum grade-point average of 3.25 for the term. 

• Ninety-seven student-athletes from Southwestern were named to the prestigious 
Athletic Director’s Honor Roll for Fall 2011.  Student-athletes must earn a 3.5 GPA 
or better for a given semester to receive this honor. 

• Southwestern had eighteen student-athletes inducted into the 2011 class of the 
Chi Alpha Sigma National Athletic Honor Society.  This award is presented 
annually to juniors and seniors who have earned an athletic letter, carry a 
cumulative GPA of 3.4 or better, and are community members in good standing. 

• Golfer Karissa Speck was one (1) of just 85 Division III women’s golfers and one 
(1) of only thirteen SCAC golfers to be named to the 2011 National Golf Coaches 
Association All-American Scholar Teams for 2011.  

• Student-athletes selected for this team must have a cumulative GPA of 3.5. 
• Senior softball players Lyndsy Maus and Taylor Turpin were named 2011 All-

America Scholar Athletes by the National Fastpitch Coaches Association.  
• Head softball coach Angela Froboese was named SCAC Coach of the Year in 

2011 for the third year in a row. 
 

THINKING AHEAD CAMPAIGN 
 
As 2011, was coming to a close, Southwestern’s Thinking Ahead comprehensive 
fundraising campaign passed the $125 million mark.  Thanks to a $3 million gift from 
the Cullen Foundation and a $1 million gift from the Fondren Foundation, we have now 
have raised more than $4 million toward the $24 million cost of our new science 
center.   
 

CAMPUS CONSTRUCTION PROJECTS 
 
The major construction project currently under way is the renovation of Southwestern’s 
historic Roy and Lillie Cullen Building.  All the building’s 467 windows have been 
replaced, and work is now under way to upgrade the building’s mechanical and 
electrical systems. 
 

SPEAKERS AND SYMPOSIA 
 
Both of our major speakers in 2011 were very popular with the students.  
Dave Eggers delivered the 2011 Writer’s Voice lecture, and Blake Mycoskie, the 
founder of TOM’S Shoes, delivered our 2011 Shilling Lecture.  The 2012 Shilling 
Lecture speaker is author and columnist Thomas Friedman, and the 2012 Writer’s 
Voice speaker will be Suzan-Lori Parks, the first African American woman to receive 
the Pulitzer Prize in drama. 
 

http://southwesternpirates.com/generel/releases/Fall_2011_AD_honor_roll
http://southwesternpirates.com/generel/releases/Fall_2011_AD_honor_roll
http://southwesternpirates.com/sports/w-golf/2010-11/bios/speck.karissa
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Several prominent national figures will be coming to campus for Southwestern’s 34th 
Brown Symposium on Feb. 27-28, 2012.  The symposium was organized by Religion 
and Environmental Studies Professor Laura Hobgood-Oster and is titled “Back to the 
Foodture:  Sustainable Strategies to Reverse a Global Crisis.” Featured speakers 
include Wayne Pacelle, president and chief executive officer of the Humane Society of 
the United States, and Jo Luck, who served as president and CEO of Heifer 
International from 1992-2010 and was co-recipient of The World Food Prize in 2010. 
 

IN CONCLUSION 
 
While the kind of personal, well-rounded education that Southwestern University 
provides is coming under attack on many fronts, we remain committed to being known 
as an innovative, sustainable, relevant, and distinctive provider of educational 
experiences that are essential to successful and fulfilling lives in the 21st Century.  We 
also plan to continue to embrace our core purpose:  Fostering a liberal arts community 
whose values and actions encourage contributions toward the well-being of humanity. 
 
As James T. Laney, former president of Emory University once said, “We are created 
to serve.  If we do not care for something larger than ourselves and do it with a sense 
of heart, then we ourselves shrivel up.  Society, the larger good itself, atrophies.  The 
sense of service and the sense of ambition are twin aspects of education, and that we 
must take into account.  What it means to be an educated person is not only to be a 
mind and to seek one’s own interests, but also to realize that as one enlarges their 
range of interests and serves them, one is fulfilled.” 
 
  

http://www.heifer.org/
http://www.heifer.org/
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