
First Steps



THE GREAT COMMISSION

16 Now the eleven disciples went to Galilee, to the mountain where 
Jesus told them to go. 17 When they saw him, they worshipped him, 
but some doubted. 18 Jesus came near and spoke to them, “I’ve 
received all authority in heaven and on earth. 19 Therefore, go and 
make disciples of all nations, baptizing them in the name of the 
Father and of the Son and of the Holy Spirit, 20 teaching them to 
obey everything that I’ve commanded you. Look, I myself will be 
with you every day until the end of this present age.”  (Matthew 
28:16-20, CEB)
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Big 3 Values

1. Christ at the Center

2. Focused on energizing and equipping 
local churches to be vital congregations 
that make disciples of Jesus Christ

3. Developing Lay and Clergy Leadership



A Key Insight

What one or two critical goals, if they were accomplished, would deeply 
affect the very nature of our ministry?  Put differently, “If every other areas of 
our operations [ministry] remained at its current level of performance, what 
is the one area where change would have the greatest impact?” (p. 32)

What is the critical Wildly Important Goal placed before us in advancing the 
Kingdom of God? 

A crucial counter intuitive note: The more goals we have, the less likely we 
are to accomplish them. 



The Four Disciplines of Execution

➢FOCUS ON THE WILDLY IMPORTANT
➢ACT ON THE LEAD MEASURES
➢KEEP A COMPELLING SCOREBOARD
➢CREATE A CADENCE OF ACCOUNTABILITY

Important Note:  “The 4 Disciplines of Execution aren’t designed for 
managing your whirlwind.  The 4 Disciplines are rules for executing your 
most critical strategy in the midst of your whirlwind.” ( p. 9)
(The 4 Disciplines of Execution by Chris McChesney, Sean Covey, and Jim 
Huling)



The WIG plus Narrative & Metrics

WIG = Making disciples of Jesus Christ for the transformation of the 
world.

Narrative = the stories of discipleship transformation in allegiance to 
Jesus Christ as Lord. 

Metrics = Data measurement that function like taking your blood 
pressure
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Worship attendance continues to 
decline

48,069

46,445

42,670

2005 2010 2016

11% decline 2005 - 2016



Professions of Faith continue to 
decline

20% decline 2005 - 2016

2,324
2,129

1,845

2005 2010 2016



The population continues to grow

3,284 3,567
4,029

4,623

2005 2010 2016 2026

23% increase 2005 - 2016

From Mission Insite (000’s)



Financial giving is up ($000’s)

80,432
94,033 102,104

2005 2010 2015

27% increase 2005 - 2015

Does not include giving to capital campaigns
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1.1%
MARKET SHARE 

GROWTH 1.25%

1,845
PROFESSIONS

OF FAITH GROWTH 3,500
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POPULATION OF MISSION FIELD



MARKET
SHARE
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WORSHIP 

ATTENDANCE

UNDERSTANDING MARKET SHARE

POPULATION OF MISSION FIELD

176

7,232

2.43%



East District

▪ 2016 Market Share – 1.3%
▪ 18,204 Worship Attendance divided by 1,369,828 population

▪ # of churches growing in Worship Attendance in 2016 – 23 (out of 57)
▪ Professions of Faith

▪ 790 in 2016 (down from 835 in 2015)
▪ # of churches growing in Professions of Faith in 2016 – 20 (out of 57)



Reviewing your packet

▪ Chart showing history of worship attendance
▪ Chart showing history of Professions of Faith
▪ Page showing your market share (using a 10 minute drive)
▪ Mission Insite report (Quick Insite)

Charts are available at umdata.org
Mission Insite system is available at the Conference website – ctcumc.org – www.ctcumc.org/ecgresources

http://www.ctcumc.org/ecgresources


Focus on our mission field

Therefore, go and make disciples of all nations.  
Matthew 28:19



Focus on the least and the lost

I assure you that when you have done it for one of 
the least of these brothers and sisters of mine you 

have done it for me.  
Matthew 25:40



The church is supposed to be growing

God brought about three thousand people into the 
community on that day.  The believers devoted 

themselves to the apostles teaching, to the 
community, to their shared meals, and to their 

prayers…the Lord added daily to the community 
those who were being saved.  (From Acts 2:41-47)



We need to focus on the right things

We must stop worrying about the future of the 
United Methodist Church and focus on the lost and 

hurting people around our church.



A cord of three strands

Mission, discipleship, evangelism: a cord of 3 strands.  
Tom Bassford



Church growth is “normal”

The natural state of the Biblical, Christ-centered 
church is growth.



Questions we need to be asking

▪ Why do we want to reach people we are not 
reaching yet?

▪ Who are the new people we intend to reach?
▪ How are we going to reach these new people?
▪ When do we begin and with who?
▪ What are our specific goals - worship attendance, 

professions of faith?



MOVE

▪ Keep people moving
▪ Embed the Bible in everything
▪ Pastor the community and world
▪ Create ownership.  



New actions are critical

Churches don’t drift to health---it’s new actions that 
create new results.  

Tony Morgan; UNSTUCK



The importance of mission and vision

We have never seen a church grow by having a 
mission and vision statement on the wall; on the 

other hand, we have never seek a growing church’s 
congregation that didn’t deeply understand the 

mission and vision.  
Bishop Bob Farr



The mission impacts the church and 
the community

The growing church is most often centered around 
the mission, the vision, and the narrative.  

The mission shapes the church, the church shapes 
the community



The “guest” culture

A growing Church creates a guest culture - designed 
around who we are not yet reaching.
▪ Hospitality for the guest
▪ Worship for the guest
▪ The New for the guest



A few ideas if you are on a tight budget

7 Ideas that hardly cost anything
▪ Landscape and property maintenance
▪ Cosmetic touches
▪ Preaching and guest-focused worship
▪ Hospitality
▪ Social media
▪ Pray
▪ Evangelism:  fostering an invitational culture


