
1 |  H C I  P a s t o r  C o a c h e s  

 

 
MEET THE COACHES WHO WORK WITH 
PASTORS PARTICIPATING IN PHASE 1 

 All are certified by the International Coach 
Federation 

 All are active members within the United Methodist Church 

 Each has agreed to work at a reduced rate to offer 6 coaching sessions for a total 
cost of $300, paid directly by the pastor 

 The Center for Evangelism and Church Growth works carefully to pair coaches and 
pastors in hopes of forming fruitful relationships 

 
 

Jim Cooper, PCC, brings a wealth of knowledge and experience to 
his coaching, gained over 30 years as a leader, consultant and 
entrepreneur. Building on a strong engineering and business 
management foundation, coupled with deep knowledge of human 
behavior and skill in developing individuals and teams, he helps 
organizational leaders and their teams develop the beliefs, 
knowledge, and skills needed to support each of their key business 
enablers, in turn producing the desired level of results and success. 

 
Jim has worked with clients from a wide variety of organizations including: Hewlett-
Packard, Cisco Systems, SAP, NEC, Ericsson, MetLife, US Missile Defense Agency, Cornell 
University, and the United Methodist Church.  Jim is a member of Christ UMC, Plano, in the 
North Texas Conference.  
jim.cooper@ascendentleadership.com 
ascendentleadership.com 
 
 

Cissie Cargill, ACC, is a trained professional life coach.  She holds a 
graduate certificate in Executive and Professional Coaching from the 
University of Texas at Dallas and is a member of the International 
Coach Federation.  Cissie is a professional member of the 
International Coach Federation and is a member of the North Texas 
and Raleigh NC chapters. She also has studied at Coaching 4 Clergy, 
Coach U, and is a certified Mindset for Success coach.   
 

She earned her MBA at the University of Texas at Arlington and her BBA in Finance degree 
at Baylor University. She has her CPA license and was the Assistant Treasurer for a NYSE-
listed oil services company before she chose to leave the corporate world to become a full 
time mother and executive spouse. 
 
A passionate advocate of living authentically, she is energized by supporting women as 
they embrace who they were created to be spiritually, emotionally and relationally.  Cissie 

http://www.coachfederation.org/
http://www.coachfederation.org/
mailto:jim.cooper@ascendentleadership.com
http://ascendentleadership.com/
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enjoys applying her knowledge and experience to support individuals in designing 
strategies to fulfill the plans God has for them.  Cissie was a member of Whites Chapel UMC 
before moving to North Carolina.  
cissie.b.cargill@gmail.com 
www.lifedirectionsllc.com 
 
 

Martha Darwin, ACC, specializes in positive psychology teaching 
and coaching.  She is both an executive and life coach with a practice 
that includes a wide variety of business owners and professional 
people. In addition to life coaching, she works with corporations and 
organizations with in-person workshops, presentations, and 
seminars.  With a background as a business executive, she is also a 
graduate of the award-winning University of Texas at Dallas School 
of Management Executive and Professional Coaching program. 

Martha is an Associate Certified Coach and member of the International Coach Federation.   
 
In addition to serving as a lay consultant on Healthy Church Initiative teams, Martha is an 
active member of Arborlawn UMC in the Central Texas Conference.  While at Arborlawn, 
she has served as a Stephen Minister and Stephen Leader; currently leads a group that uses 
needle arts for charitable and spiritual purposes, called Blessings in Stitches. 
www.marthadarwin.com 
 
 

Gail Hartin, ACC, has an International Coach Federation 
Certification and a Coaching4Clergy Certification.  Coaching allows 
Gail to use her creativity, enthusiasm and education to help clients 
identify and achieve their goals.  She has a Bachelor of Science in 
Education, a Master of Social Work and a Graduate Certificate in 
Executive and Professional Coaching.   
 
Gail was a contract worker for the United States Air Force doing 

counseling and serving as an outreach manager in Germany and England.  She also taught 
Extended Education Classes at Texas Christian University.  In addition to serving as a lay 
consultant on Healthy Church Initiative teams, Gail is an active member of FUMC Mansfield 
in the Central Texas Conference. 
gaillhartin@gmail.com 
 
 

mailto:cissie.b.cargill@gmail.com
http://www.lifedirectionsllc.com/
http://www.marthadarwin.com/
mailto:gaillhartin@gmail.com
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MiMi Heines, ACC, is a life and executive coach with 30+ years of 
experience hiring, training, mentoring, and directing Leadership 
Development programs in the dental and pharmaceutical industries.  
Bringing that knowledge and experience to Life and Executive 
Coaching,  A graduate of the University of Minnesota, and then CMR 
in Pharmaceutical Management, MiMi has trained with the Gardner 
Institute and is certified to use the proprietary coaching model 
Mindset for Success.  She is a member of the International Coach 

Federation (ICF).  MiMi is also certified for Coaching Within Ministry. 
 
MiMi believes that understanding one's purpose provides meaning and significance, 
whether in business or other areas of life. At various times, most of us can benefit from 
having a caring partner help us find that purpose or bridge from intention to action. 
 
In addition to working within the HCI process in the Central and North Texas Conferences, 
MiMi has gotten involved with the Minnesota Conference.  Her experience there has 
included consultation weekends for HCI, discernment interviews with potential new 
church planters, and participation in the 2015 Discernment Seminar for the MN Annual 
Conference and the Church Planters Boot Camp sponsored by Illinois Great Rivers and MN 
AC’s.  MiMi is a member of Whites Chapel UMC in the Central Texas Conference. 
mimi@selfequitycoaching.com 
www.selfequitycoaching.com 
 
 

John Millerman, PhD, CMC, ACC, is a personal and executive coach 
who specializes in helping people gain and maintain the highest 
degree of health and wellness that is possible for them.  John, along 
with countless other healthcare professionals, subscribes to the 
belief that “wellness” is much more than the absence of disease. 
Wellness is a state of being that includes physical, mental, 
emotional, spiritual, and social well-being. It also includes life 
balance.  

 
As John makes clear in his presentations and writings, wellness includes, not only one’s 
highest possible level of physical well-being, but also mental/emotional, spiritual, social, 
marital, family, and career well-being. 
 
In addition to holding a certification in life coaching from the International Coach 
Federation, John also holds a doctorate in clinical psychology and a master’s degree in 
social work.  He has over 40 years of experience in the mental health field and now brings 
that experience to bear in the field of personal wellness coaching.  John is a member of 
Arapaho UMC, Richardson, in the North Texas Conference. 
johnmillerman@sbcglobal.net 
theministercoach.net 
 
 

mailto:mimi@selfequitycoaching.com
http://www.selfequitycoaching.com/
mailto:johnmillerman@sbcglobal.net
http://theministercoach.net/


4 |  H C I  P a s t o r  C o a c h e s  

 

Karin Newell, ACC, is accredited by the International Coach 
Federation and the creator of “Empty Your Nest Now!”—where 
parents of adult children learn the tools they need to overcome the 
cycle of dependence in a loving but firm manner.  She is also 
certified as an End of Life Coach through Coaching at End of Life, 
created by Dr. Don Eisenauer, PCC.  Karin takes the coaching 
approach that God wants all of us to live full and abundant lives.   
 

In addition to serving as a lay consultant on Healthy Church Initiative teams, Karin is an 
active member of FUMC Mansfield in the Central Texas Conference.   
karin@karinnewell.com  
www.karinnewell.com 
 
 

Dana Phillips, PCC, possesses a unique blend of skills; her 
experience in the field, her training as a time management coach, 
her years as an executive, and now her role as Managing Partner at 
Ultimate Coach University training coaches from around the world 
position her as a practiced coach.  As a lifelong learner, Dana is a 
certified Franklin Covey Coach, holds a PCC credential from the 
International Coach Federation and is a certified trainer of DiSC, the 
internationally known communications profile.  Currently she is 

working toward a Certificate in Ministry Coaching from Coaching4Clergy. 
 
Dana’s a committed believer. She has served in many areas of lay leadership including Lay 
Finance Chair, Prayer Ministry Coordinator, and Director of Children’s Ministry.  In addition 
to serving as a lay consultant on Healthy Church Initiative teams, Dana attends Trietsch 
Memorial UMC in the North Texas Conference. 
dana@teamconnections.org 
teamconnections.org 
 
 

Neil Phillips, PhD, PCC, has spent the better portion of his life 
studying and thinking about communication.  Neil is the guy who 
never has to be in the spotlight, although he can be. His passion is 
coaching; asking the difficult questions that make you think.   
 
Neil has been a coach for most of his life: in academics, as an 
entrepreneur, corporate executive and an executive coach.  As an 
academic, he studied interpersonal communication and earned his 

Ph.D. from the University of Kansas.  In one form or another, he coached debaters for nearly 
two decades.  Neil also spent thirteen years coaching Tupperware ladies who ranged from 
hobbyists to six-figure income earners. When he sold his franchise, his team was 
recognized as number four in the United States and number 16 in the world. 
 
He holds certifications from Franklin Covey Coach Training and the Marshall Goldsmith 

mailto:karin@karinnewell.com%20www.karinnewell.com
mailto:karin@karinnewell.com%20www.karinnewell.com
mailto:karin@karinnewell.com%20www.karinnewell.com
mailto:dana@teamconnections.org
http://teamconnections.org/
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Behavioral Coaching Program.  He currently holds a PCC credential from the International 
Coach Federation and is diligently working for his Master’s certification.  He is currently 
CEO of Team Connections, an international coaching company serving small business 
owners and entrepreneurs.   
 
In addition to serving as a lay consultant on Healthy Church Initiative teams, Neil attends 
Trietsch Memorial UMC in the North Texas Conference. 
neil@teamconnections.org 
teamconnections.org 
 
 

Susan Potter, PCC, is a Life and Leadership Coach who uses a 
Christ-Centered and strengths-based approach to help others 
achieve their personal and professional goals by accessing and 
maximizing their untapped potential.  Her typical clients are seeking 
greater fulfillment, significance and balance in their career and/or 
personal life.  Many are future coaches, clergy, ministry leaders or 
individuals “in transition” to new careers or the next phase of life.  
Susan also works with groups and organizations that seek to 
revitalize their focus to achieve a common vision. 

 
As a member of the Center for Evangelism and Church Growth team, Susan serves as HCI 
Consultant: providing leadership and coach training, leading pastor peer mentoring groups, 
and coaching individual pastors and ministry leaders.  She serves as Faculty and Mentor 
Coach with Coaching4Clergy, training others who aspire to use a Christ-Centered approach 
in their coaching.  After retiring from a 28-year corporate career, Susan founded Win From 
Within Coaching in 2006 where she coaches those who seek to fulfill the plan God intended 
for them.  Her coaching ministry extends to leading a variety of women’s classes offered 
through her home church. 
 
Susan is a member of the International Coach Federation and the local ICF chapter where 
she served on the board 2011-2013.  She has a B.S. in Applied Behavior Analysis from the 
University of North Texas and completed additional graduate work in Business 
Administration at the University of Dallas.  Susan is a member of Whites Chapel UMC in the 
Central Texas Conference. 
susanpotter@ctcumc.org 
win-fromwithin.com 
 
 
 

mailto:neil@teamconnections.org
http://teamconnections.org/
mailto:susanpotter@ctcumc.org
http://win-fromwithin.com/
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Carolyn Sims, ACC, has a passion for serving others; she works as a 
coach to help others unlock doors: in their lives, in their work, and 
in their dreams… realizing their “ah ha” moments.  From serving as 
chief of staff to a state representative, to running a chamber of 
commerce and then an arts council, teaching 8th graders how to type 
and apply for jobs, and raising dollars for education foundations and 
nonprofits throughout Tarrant County, Carolyn has a diversified 
background which has given her insight into many different types of 

people and businesses.    
 
She has recently retired from her work as Precinct 3 Administrator (Chief of Staff) for 
Tarrant County Commissioner Gary Fickes.  She serves as a member of the MHMR of 
Tarrant County Board of Directors.  She is also involved in the chamber of commerce and 
several non-profit organizations.  She has learned that we grow by taking risks, and 
sometimes the most difficult risk of all is being honest with ourselves and with others. 
Carolyn is a member of Harvest UMC in the Central Texas Conference. 
csts66@gmail.com 
 
 

Pam Van Dyke, PhD, PCC  
For more than 25 years Pam has been helping individuals, teams, 
organizations and churches define and reach their goals.  Pam 
started her ministry in 1981 as a Summer Missionary appointed to 
California to work with migrant workers from Latin America.  After 
graduating from Oklahoma Baptist University in 1983 she went on 
to acquire two Masters degrees from Southwestern Baptist 
Theological Seminary located in Ft. Worth, Texas.  After her 

seminary graduation, she was appointed by the Home Mission Board, SBC, as a bi-
vocational missionary to Orange County, California where she served for 6 years.  During 
that time she worked exclusively with Central Valley and Orange County Baptist 
Associations serving as the Education and Counseling Director.  
 
As a bi-vocational missionary, Pam split her time working as a marriage and family 
therapist and as a referral therapist to Pastors.  Working for Fortune 500 companies such 
as Tenet Healthcare, Baylor Healthcare, American Airlines, Bell Helicopter, American 
International Group (AIG) and Tenet Healthcare, she has held executive level positions in 
Human Resources, Talent and Leadership Development, Organization Development, 
Employee Engagement and Quality and Risk Management.   
 
Pam’s diverse background in ministry, behavioral health, Fortune 500 companies and 
academia, provides her with a unique and rich blend to understand the needs of others and 
the complex dynamics in which they find themselves. 
 
Currently Pam is a member of Grace UMC, Dallas, in the North Texas Conference. 
pam@vandykeresourcegroup.com 
www.vandykemediations.com 

mailto:csts66@gmail.com
mailto:pam@vandykeresourcegroup.com
http://www.vandykemediations.com/
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