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WHAT IS THE  
HEALTHY CHURCH INITIATIVE?  
The Healthy Church Initiative (HCI) is a process, not a 
program.  At its core, HCI seeks to energize and equip 
churches to fulfill The Great Commission.   
Through a combination of shared learning 
experiences, consultation and coaching,  
the process emphasizes congregational transformation.   
   

 The Large Church Initiative (LCI) focuses on mid- to large-sized 
churches with an average worship attendance of 75 and above.   

 
 The Small Church Initiative (SCI) focuses on the unique needs  

of churches with an average worship attendance of less than 75.   
 
HCI was created and implemented by the Missouri Annual Conference beginning in 2007, and 
Central Texas began utilizing this process in 2012.   
 
 

WHAT IS THE PROCESS? 
Phase 1: Shared Learning Experience with Leadership Development 
Transformation does not happen just by adopting a program, but rather it starts with the 
development of leadership.  During the first phase of HCI, your church will participate in 
continuous learning groups alongside other congregations. 
 

The curriculum allows for: 
 the study of current books on best practices for ministry today 
 group discussion of your personal experiences in the church 
 foundational learning through group sharing guided by a facilitator 

 
Large Church Initiative Phase 1: 
 Laity meet in a Lay Leadership Development Group (LLD) for 7 sessions 
 Pastors join a Pastoral Leadership Development Group (PLD) for 7 sessions 
 Pastors receive one-on-one coaching sessions by phone, six times during the PLD 

 
Small Church Initiative Phase 1: 
 Pastor and laity meet together for 6 sessions  

 
Since 2012,  
 more than 572 laity from 111 churches in our Conference have participated 
 more than 130 pastors have attended shared learning groups 

 
Phase 2: Self-Study & Consultation 
Once a church goes through the first step of leadership development, your church chooses to move 
forward into Consultation by a vote of your Administrative Council.  

 
After voting to proceed and approval from your District Superintendent,  
the church will prepare for Consultation by completing a comprehensive Self-Study. 
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Over a period of 3-5 months, you will research demographics, survey the community and 
congregation, and look closely at the church’s location and grounds.  The purpose of the Self-Study 
is to raise awareness of the churches greatest strengths and largest obstacles to fully living out the 
mission of making disciples for the transformation of the world. 
 
After this intensive time of research and study, the church will submit the Self-Study to the Director 
of Evangelism and Operations.  The Self-Study will be evaluated by the Center for Evangelism in 
concert with the District Superintendent to decide if Consultation is the next faithful step.  If 
Consultation is approved, the Director of Evangelism will schedule a Consultation Weekend.  During 
a Consultation Weekend, a team of consultants and an assigned church coach will conduct a series 
of interviews and workshops at your church in order to generate a Consultation Report.   
 
The Report will outline key strengths and areas of concern on which the church will need to 
focus.  The Report also offers congregational prescriptions with action steps for change that will 
address the concerns and hopefully lead to fruitfulness and growth.  
 
After a time of discernment, the church will hold a Church Conference with your  
District Superintendent to vote to accept the Report with prescriptions.   
A successful vote means that the church then moves on to Phase 3: Implementation. 
 
During this time, your pastor will participate in a Peer Mentoring Group alongside other pastors 
who are also moving into the Consultation and Implementation phases.   
They will study core curricula to learn about best practices, hold each other accountable, and work 
together on continued spiritual formation.  
 
In Central Texas since 2013, there have been: 

 25 Large Church Consultations 
 13 Small Church Consultations 

 
Phase 3: Implementation with Coaching 
Churches that accept the Report receive on-going congregational coaching for 12-18 months.  
This will be in the form of on-site directive coaching, where the coach will work with the pastor, 
staff, and laity to help implement the prescriptions.   
Finally, your pastor will continue to meet in the monthly Peer Mentoring Group  
alongside other pastors who are engaged in this phase.   
 
 

HOW DO WE APPLY? 
Entrance into the HCI process is dependent on the approval of your District Superintendent and 
whether enough churches in a district can form a cohort group.  Apply online or contact Todd Pick, 
Director of Evangelism and HCI Operations at toddpick@ctcumc.org  
  

through December 1:   Applications to participate in LCI accepted  
  Applications to participate in SCI accepted  
January - June:   LCI Phase 1 Learning Groups meet monthly  
  SCI Phase 1 Learning Groups meet monthly 
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