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Foreword 
 

Like you I remember what it is like to take a 

group of excited folks on a trip, I have done this 

with our marriage ministry, our school band, our 

boy scouts and of course trips with kids from 

church. When your transportation doesn’t work 

everything goes downhill quickly. Of course we 

take it in stride and work our way around it and 

say something like “The best laid plans of mice 

and men” or “the Lord’s will not ours”. It is 

probably the right thing to say – especially when 

you have a bunch of the kids watching you.  

Well there is something we can also do – plan 

far enough ahead and hire the right people to 

take care of us. As I have gotten older I 

understand even more working with the right 

people. When my son got married and when my 

daughter went to the prom – I started searching 

for someone I could trust with these precious 

moments. I found Craig Speck. 

You may be thinking what do a couple of limos 

have to do with taking a bus load of people on a 

trip and I will tell you everything. You have heard 

it said that if you want someone that can take 

care of big projects see how they take care of 

the small projects. That is what I did – since then 

I have recommended Craig Speck and his 
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company dozens of times and not once – did I 

mention not once have I ever had anyone call 

me back and report a problem to me. 

Now I am not saying Craig is perfect – however I 

don’t know many people with such high 

standards when it comes to taking care of 

people’s transportation needs – he goes above 

and beyond – in fact I believe he goes further 

than most people would for themselves. As you 

read the information give the information that is 

repeated extra attention – there is a reason for 

this – it is to help protect you.  

A couple of last thoughts – I am always amazed 

at how people look for the cheapest (least 

expensive) option – why would we do that with 

people that we care about so much. Usually the 

least expensive means you get the older 

vehicles and the least experienced drivers. I 

know like you I don’t want either of those when I 

want to have a great fun and safe trip. A little 

extra on this part of your budget can help your 

trip be a lot better 

For instance I just came back from a trip in Israel 

and the tour bus I was on with a group of pastors 

had Wi-Fi. Wow what a difference a simple little 

addition can make – imagine how much the kids 

and even adults would appreciate this. 
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Ask Craig about other simple little add-ons that 

can make an incredible experience for those 

trusting you. 

Like I tell people – Be Successful... and Be 

Around Those That Are Successful… Craig is a 

guy I hang around. 

Mike Crow – Small Business Specialist 
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Introduction 

Welcome to “The Ultimate Common Sense 

Group Transportation Guide For Churches and 

Schools! How To Learn Not To Crash and Burn.”  

The goal of this book is to give you, the decision 

maker for group transportation, a roadmap of 

information and tips so you can make the right 

decision when it comes to booking ground 

transportation for your trips.  

This book is divided into chapters of different 

modes of ground transportation so you are able 

to reference the book that way for a quick guide, 

or you can start at the beginning and read 

through to the end. All the information within this 

book will be of benefit to you no matter the type 

of ground transportation you are using for your 

group.  

This information comes from different blog 

articles that I have written over the years and 

reads more as a manual of experience, tips, and 

guidance so you can make the best decision 

when it comes to your transportation rental 

experiences.  
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My goal with this book is to help the reader have 

a positive experience from the moment the call is 

made to rent vehicles with or without drivers, to 

picking it up, the trip itself all the way back to the 

conclusion of the trip.  

Stay informed and safe! 
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Chapter One  

The Do’s & Don’ts of Transportation Rentals 

 

5.5 Surefire Ways to Conclude Your Next 

Group Trip On The Right Note! 

 

Here are 5.5 surefire ways to conclude your next 
group trip on the right note: 

 

1. Avoid fast food and drinks in the coaches or 
vans. When taking your group to a fast food 
restaurant, announce to them in advance that 
they must consume and dispose of all fast food 
and drinks inside the chosen place. This will help 
you avoid excessive cleaning fees at the end of 
the trip such as carpet and seat stains. The 
carrier will charge you for any stains that can’t be 
removed! 

 

2. Never allow your group to change clothes on a 
motor coach. The aisles are much too narrow 
and passengers will end up sitting on the 
armrests and breaking them. Coach armrests 
are very expensive to replace and can drain your 
budget quickly! Change clothes elsewhere if 
possible! 
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3. Return vehicles in the same condition as when 
you received them. Whether you are renting 
vans or a coach with a driver, buy extra trash 
bags and announce well in advance to your 
group that each of them will be responsible for 
disposing of their own trash prior to exiting the 
vehicle. If your group has written in shoe polish 
on the van windows, clean all of that off before 
the trip concludes. 

 

4. Leave no personal possessions on any rented 
vehicle. The rental company or coach carrier has 
no legal responsibility for any personal effects 
you leave in their vehicles after the trip. Take it 
with you or you may never see it again. The 
carrier will have this stated in their agreement 
also. 

 

5. Have your group completely ready to depart 
for the trip back at the appointed date and time 
stated in your final itinerary that you originally 
presented to your coach carrier. If your group 
goes over the prescheduled time in hours, you 
will receive an unwanted surprise invoice after 
the trip! 

 

5.5 Build into your budget a predetermined 
gratuity for your coach driver rather than passing 
the hat at the conclusion. Treat the driver with 
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respect and give him/her the planned gratuity! 
Have at least two members of your group 
perform a final walk through of the coach before 
you are done! 

 

Craig Says…”When you rent a vehicle, 
inspect it thoroughly inside and out, 
especially the roof and windshield, before 
leaving the rental office.” 
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5.5 Options for Transporting Your Group 

Anywhere! 

 

Here are 5.5 options for transporting your group 
anywhere you want to take them: 

 

1. Motor Coaches. This is the best choice for 
large groups traveling more than 150 miles 
away. Ranging in size from 36-57 passengers, 
these coaches have airtight suspension and are 
much more comfortable for long rides. They 
come equipped with restrooms, high-back 
forward facing seats, four-six VCP/DVD stations, 
PA systems, and three luggage bays 
underneath. Some carriers have coaches with 
leather seating, footrests, folding tables, flat 
screen TV’s, and wireless internet. Expect to 
invest at a premium to hire a coach with these 
special amenities. 

 

2. Mini Coaches. The best choice for groups 
traveling less than 150 miles away. Ranging in 
size from 18-35 passengers, these coaches 
have limited luggage space and no restroom on 
board. They typically come equipped with high-
back forward facing seats, VCP/DVD stations, 
and a separate rear luggage door. They would 
be extremely uncomfortable on long trips as they 
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do not sit on the right type of chassis. You will 
not find much of a difference in the total 
investment between mini coaches and motor 
coaches because they cost about the same to 
insure. Choose wisely. 

 

3. School Buses. These vehicles typically come 
in a 48-passenger capacity with a choice of AC 
or non-AC. They come equipped with vinyl 
bench seats, no restrooms, and no luggage 
capacity. Similar to the yellow buses you may 
have ridden as a kid in school, they are ideal for 
local trips such as lock-ins, paintball trips, or any 
other day trips that do not involve luggage or 
cargo. 

 

4. 15-Passenger Vans. These are the largest 
vehicles in the state of Texas that you can rent 
without a driver. They do not require a CDL and 
come equipped with power windows, power 
locks, tilt steering, cruise control, CD players, 
plush cloth seats, tinted windows, and rear 
heating/AC. Each van gets 14-17 miles per 
gallon and holds approximately 36 gallons of 
fuel. The one back bench seats four passengers 
and the front three benches seat three 
passengers each. Seats can be removed with 
ease for luggage room as there is minimal space 
behind the back seat. 
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5. Limos. These vehicles come in seating 
capacity from 6-22 passengers. The standard 
stretch limo will seat from 6-8 passengers 
comfortably. If you have more than eight, you will 
need a specialty or exotic limo. Limo buses 
typically seat between 18-26 passengers and 
come executive loaded just like any other limo. 
Most limos have mood lighting, wet bars, TV’s, 
wraparound seating, and leather interiors. 
Sunroofs have disappeared from limo fleets for 
liability reasons! 

 

5.5. Motor coaches and mini coaches will be 
based on days, times, miles, and hours. Motor 
coaches have a five hour minimum, and mini 
coaches have a four hour minimum. School 
buses will be based on a portal to portal rental 
with a combination of miles and hours. 
Passenger van rentals are based are on a 24 
hour clock. Limos have a three hour minimum on 
Sunday-Thursday and a four hour minimum on 
Friday and Saturday. You must have an initial 
mock itinerary for quotes! 

 

Craig Says…”If you get involved in an 
accident when you rent a van, cooperate fully 
with the rental company! Complete all 
requested reports and be nice!” 
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5.5 Common Sense Factors Needed for 

Accurate Transportation Quotes! 

 

Here are 5.5 common sense factors you must 
provide to receive accurate ground 
transportation quotes: 

 

1. Who? You should provide the firm you are 
calling your name, the name of your organization 
if applicable, a valid phone number, and an email 
address if you need your quotes in writing. Avoid 
giving the company any false information as you 
would not want them to give you invalid quotes. 
They will need to know who they are dealing with 
as they have the right to refuse service to 
anyone. Holding back on providing critical 
contact info delays the quoting process and may 
place you on an extremely low priority response 
level. If you need quotes back quickly, 
cooperate! 

 

2. What? What purpose will the transportation be 
utilized for? How many passengers maximum 
will be traveling? How many vans or motor 
coaches will be needed? Be specific in your 
answers. If you are needing vans, will your rental 
be tax exempt? If needing motor coaches with a 
driver, will you need them to stay with you and if 
so, how many local shuttle miles will be needed 
there? 
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3. Where? What is your destination? You must 
know where you are going before you call. You 
must inform the van rental firm as to what state 
or states you will be traveling as the required 
investment may increase the farther you go from 
your home state. Some states have vicarious 
liability laws that may prevent the rental firm from 
allowing their big vans to travel into them. Since 
many motor coach trips are based on miles, you 
will need an initial planned route before calling. 
Do not expect the coach carrier to construct your 
route without assistance from you. Complete 
addresses with zip codes as well as with pickup 
and drop off points make a complete itinerary for 
the carrier. 

 

4. When? If needing vans, what are the specific 
dates and times of pickup and return? Since van 
rental fees are based on a 24 hour clock, this will 
determine the number of days or weeks involved 
for an exact quote. When needing motor 
coaches, what date and time will the coach need 
to depart from the pickup point? If this is 
unknown, what date and time will the coach 
need to arrive at the final destination? What date 
and time will the coach need to pick up from the 
destination to depart for the original pickup point, 
or what day and time will they need to arrive? 
The carrier must have a date and time on the 
outbound and inbound legs to give an accurate 
quote. If you cannot provide this information, do 
not bother calling for quotes until you obtain it. 
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5. How much? What type of a budget are you 
working with and do you have a ceiling that you 
wish to stay under? Do you wish to have driver 
lodging fees included in your quote? If you are 
hiring an expert, giving them a number to work 
with regarding the maximum you wish to invest 
places them in a powerful negotiating position on 
your behalf. Van and coach rental quotes are 
usually valid at least two weeks. If possible, try to 
make a decision in a reasonable time period.  

 

5.5. Motor coach quotes will be based on days, 
times, miles, and hours. You will need at 
minimum a mock itinerary to get the quoting 
process kicked off. Bring all the details to the 
table and leave nothing out. Research the miles 
involved and do your homework regarding your 
proposed trip before making your first call! 
Calling without having all the details will greatly 
delay the whole procedure. The supplier cannot 
guess what you will be doing. You must tell 
them! 

 

Craig Says…”The best formula for figuring 
out a driver gratuity when hiring a coach on 
two one way transfers would be $1-2 per 
person in each direction.” 
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Six Outrageous Transportation Scams and 

How You Can Beat Them! 

 

Here are six outrageous scams to avoid and the 
strategies to beat them: 

 

1. Brokers posing as coach carriers. Integrity in 
business means that you explain exactly to your 
client who you are and what you do without 
deception. For example, there are brokers who 
give themselves a name as if they own a fleet of 
motor coaches, but they do not. They will also 
place you with any coach carrier that has a 
coach available, sends them an insurance 
certificate, and offers them a referral fee. If you 
hire one of these scam artists, insist on receiving 
full disclosure on the coach carrier they attempt 
to place you with as well as a complete safety 
report and insurance certificate. If possible, 
schedule a visit to the carrier’s facility for viewing 
their entire operation. 

 

2. Van rental agents slamming clients with extra 
coverage. You can easily double the cost of your 
van rental when the agent asks you if you want 
the complete protection package and asks for 
your initials in several boxes. You should first 
consult your personal or business insurance 
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agent and take their advice as your expert for 
reducing risk and liability for you and others! If 
you go pick up a rental vehicle unprepared, 
those rental agents have been highly trained to 
take multiple objections and sell you their entire 
arsenal! 

 

3. The car/van rental key toss and self-inspection 
trick. When you pick up a rental vehicle, 
especially at an airport, the rental agent will more 
than likely throw you the keys, show you where 
the vehicle is located, and instruct you to inspect 
it for damages yourself. Don’t fall for this and 
insist that they accompany you on the outgoing 
inspection with a sheet to mark and initial all 
damages found. Inspect the vehicle like you own 
it. You will find that the rental agent will be much 
more aggressive about incoming damage! Be 
thorough as the responsibility to inspect and 
mark damages will be on you! 

 

4. The one vehicle fleet trickster. These 
companies are undercapitalized and will take 
your reservation for a coach or limo just to get 
some revenue in the door. As soon as a better 
offer comes down the pipe from another 
prospective client, this type of company will drop 
you and your group. In addition, if they have a 
breakdown or accident in the one vehicle they 
own, they do not have another one to replace it. 
You can avoid these bumps in the road by 
asking how many vehicles they own and verify it 
with a visit.  
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5. “You can fit them all in there” scam. Some 
limo carriers will tell you that your group of ten 
people can fit comfortably into a ten passenger 
limo. Some van rental companies will say that 
minivans and large SUV’s will have plenty of 
luggage room when loaded up with seven 
passengers. Never trust the carrier to judge 
accurately the amount of space needed for your 
group. Schedule a visit to go look at the vehicles 
or at minimum get some pictures. You should 
never attempt to get more passengers into a 
vehicle than the manufacturer capacity will allow. 
In addition, if you have more than eight 
passengers, you should consider an exotic limo 
that carries at least twelve. 

 

6. Credit card processing fees. When you hire 
any vehicle with a driver, try to pay with cash, 
check, or a money order. The majority of 
suppliers do not have enough volume to avoid 
charging the client a 5% processing fee just for 
the privilege of doing business with the goofy, 
greedy credit card firm. While this is not always a 
scam, some firms attempt to build another profit 
center out of this by gouging clients when they 
are only being assessed small fees. Use the 5% 
saved for driver gratuity or to bring someone 
else! 

 

Craig Says…”When you hire a coach with 
driver, you may ask the driver to show you a 
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valid CDL license. Federal privacy laws forbid 
copying the license.” 
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3.5 Specific Clues Needed to Identify Lousy 

Transportation Suppliers! 

 

Here are 3.5 specific clues to assist you with 
identifying lousy transportation suppliers! 

 

1. The way they answer the phone. When you 
call them, does a live human being answer your 
call? Does the firm have an automated attendant 
taking your call with nine different options to 
make you frustrated? If they have machines 
answering calls during business hours, what 
makes you think you will get a human after hours 
when you are having a mechanical failure or 
have been involved in an accident in their van or 
coach with a driver? If this is the case, forget 
about it! 

 

2. The attitude of the employees. Are they 
helpful, friendly, competent, and considerate? Do 
they place you on hold until you grow old? Do 
they act as if you are doing them a favor or the 
other way around? Do they treat you like an 
inconvenience and answer your questions 
roughly? If they display a negative, unhelpful, or 
rude demeanor on the phone, your future trip 
with them will be headed south no matter how 
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cheap their vans or motor coaches may be. 
Avoid them like plagues! 

3. The condition of their fleet. Schedule a visit to 
their facility to inspect their vehicles. Ask the 
supplier to show you something that closely 
represents what you will be traveling in. If they 
attempt to put you off a number of times, or do 
not appear to welcome your proposed visit, 
scratch them off your list. If renting vans, look for 
previous damage such as roof scrapes or 
cracked windshields. Check under the vans for 
spare tires and jacks. If hiring a coach with 
driver, look for scrapes, faded paint, torn seats, 
loose bumpers, and stains on the carpet and 
seats. The mark of an excellent supplier will be 
that when their vehicles are damaged, they get 
them repaired immediately. This avoids any 
possibility of someone being charged for 
damage that was not caused by them! 

 

3.5 Do they offer a specific guarantee to remove 
at least a portion of the risk involved in selecting 
them to transport your group? This would be a 
fantasy question with 99% of the ground 
transportation suppliers in America.  
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5.5 Huge Mistakes to Avoid When Hiring 

Vehicles With Drivers! 

 

Here are 5.5 major mistakes to avoid when hiring 
vehicles that come with drivers! 

 

1. Failure to construct a well-planned itinerary 
before calling for quotes. Any vehicle with a 
driver will be quoted based on days, time, miles, 
and hours. You will waste your time, effort and 
energy in shopping for quotes if you do not 
provide the supplier with all of the pieces to the 
puzzle. You need the who, what, when, where, 
why, and how much to have access to timely, 
accurate quotes!  

 

2. Failure to consider any other factor than the 
cheapest quote. Many times the least expensive 
offer includes the oldest vehicles and the lousiest 
service. You should consider previous 
performance, crash history, amount of insurance, 
age and size of fleet, breakdown procedures, 
driver training, fleet inspection history, DOT 
registration, fleet amenities, and years in 
business. Do not sacrifice the safety of your 
group in order to maximize your budget! It’s not 
worth it! 
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3. Failure to complete your homework regarding 
the carrier you have selected for your trip. When 
you hire any vehicle that comes with a driver, 
you should schedule a visit to the supplier facility 
to view exactly which vehicle will be utilized in 
transporting your group. If the facility and the 
vehicle does not look better than satisfactory, do 
not hire the carrier. Before you set one foot in 
any vehicle, make sure you have a valid 
insurance certificate. If not, get away from that 
carrier quickly! 

 

4. Failure to provide and stick with an 
established and detailed itinerary during the trip. 
If you do not provide a detailed itinerary prior to 
the pickup date, the carrier will not have the 
advantage of mapping out the most efficient 
route in advance for the driver. As a result, the 
driver can get lost and if the charter was based 
on miles, this will add to the investment required 
because of the additional miles accrued. If you 
change anything on the final itinerary during the 
course of the trip, you will more than likely 
receive an unwanted, unpleasant invoice after 
the trip has been finished. 

 

5. Failure to respect the hired vehicle. You can 
be charged for any trash, dirt, stains, or anything 
else you leave on a hired vehicle. When you 
leave, take everything with you if you do not wish 
to pay for an excessive cleaning fee. If you are 
unsure how to operate any of the controls, ask 
the driver instead of trying to do it yourself. You  
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might accidentally shut down the coach or 
damage the expensive sunroof on a limo. 
Coaches represent an investment of $400-$500k 
per vehicle! 

 

5.5. Failure to read your agreement and pay with 
a check as stated in your agreement. When you 
pay with a credit card, the carrier has to add a 
5% processing fee just to cover the cost of doing 
business with the credit card. Obtain your 
agreement, place your due dates on the 
calendar for sending in your checks, and make 
sure that you follow through to avoid having to 
invest more! 

 

Craig Says…”If you think you placed an 
order for a coach with a driver, and you do 
not have a written agreement in your hand, 
then your group will not be going anywhere 
because you have reserved absolutely 
nothing!” 
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5.5 New Year Strategies for Maximizing Your 

Transportation Budget! 

 

Here are 5.5 strategies for maximizing your 
transportation budget: 

 

1. Reserve all required vans and coaches at 
least six months to one year in advance. You 
can achieve economies of scale by helping the 
supplier accurately forecast future demand. This 
results in a willingness on the supplier’s part to 
reduce your total investment as a reward for 
helping them plan out their ordering cycles. 
When you reserve at the last minute without any 
strategic thinking beforehand, you become a 
victim of the law of supply and demand which 
can drain your budget! 

 

2. Return all vans and coaches clean and in the 
same condition as rented. When renting vans, 
have two designated members of your group 
take trash bags and remove all the debris from 
the inside before returning the vehicles. When 
renting coaches with drivers, do not allow your 
group to bring fast food and drinks aboard, finish 
consuming those items in the restaurant and 
dispose of them there. These items spilled in a 
coach lead to stains and huge excessive 
cleaning fees. Bring additional trash bags on the  



The Ultimate Common Sense Group Transportation Guide 
For Churches and Schools!  

29 
 

 

coach and speak to your group in advance about 
proper cleanup. 

 

3. Return all rented vans during business hours. 
This common sense practice avoids giving the 
rental company a license to charge you with any 
damages they may find until they open on the 
next business day. You have absolutely no 
control over what may happen to those vans 
once you drop them off and you will not be there 
to dispute any damage they find. Take out all 
their extra coverage if you decide to start doing 
this. Even if you accept it, they may try to void 
the coverage! 

 

4. Call your insurance agent. Determine exactly 
what type of coverage you or your organization 
has now and what you must have in order to be 
completely covered when you rent vans. The 
rental company reps have been trained to sell 
you everything in their arsenal of extra coverage 
products and to separate you from your hard 
earned money. Knowledge will be power here! 

 

5. Get everything in writing. Never take anything 
for granted. Obtain all quotes and confirmations 
in writing. If you have no written confirmations, 
you have no van reservations. If you have no 
written motor coach agreement, you have no 
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motor coaches reserved. Read and review all 
documents carefully. Make sure they match up 
with what you ordered in regard to the required 
investment, dates, times, and locations. Read 
the carrier regulations and understand them! 

 

5.5 Decide well in advance how you will take 
care of the investment. If possible, send a check. 
When paying by credit card for a vehicle with a 
driver, most carriers have to add a 5% 
processing fee just to cover the excessive cost of 
doing business with the goofy credit card 
company! 

 

People Say…”Craig, Thanks SO VERY MUCH 
for setting up the trip transportation for our 
adventure to Waco today! The bus was in 
great condition, Bill, though a new driver was 
excellent as a driver and very friendly and 
helpful to our people. It would please me to 
be able to use Dipert and Bill on any of our 
trips. Thanks for your part in putting it all 
together, especially on short notice. Later, M. 
Scott Pace, Associate Pastor.” 
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5.5 Budget Killers to Avoid When Renting 

Vans or Motor Coaches! 

 

Here are 5.5 budget killers to avoid when renting 
vans or hiring coaches with drivers: 

 

1. Reserving vans or coaches at the last minute. 
When you fail to reserve your ground 
transportation well in advance, you become a 
victim of the law of supply and demand. One van 
rental supplier in the Texas market utilizes a 
program called yield management. This program 
drives the investment required for rentals 
through the roof as the supply of vans gets 
tighter. As you get closer to the peak traveling 
seasons of spring and summer, and the number 
of vans or coaches available becomes greatly 
reduced, your budget will be drained from your 
indecision.  

 

2. Deciding to cancel your trip at the last minute. 
The smaller the coach fleet, the longer the period 
needed to cancel the trip. Invest the extra time to 
review and understand the requirements of the 
carrier for removing coach reservations and the 
amounts that will be forfeited if not followed. Try 
to provide 48-72 hours when reducing or 
completely removing any van reservations. 
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3. Forgetting about or not paying attention 
regarding the due dates of the investment 
required. Once again, you must review, 
comprehend, and adhere to the scheduled 
timetable of the carrier. Sending in your initial 
and final investment in a timely manner helps 
you avoid unwanted and expensive mailing 
options like having to overnight a check. In 
addition, the majority of carriers must add a 5% 
processing fee when accepting a credit card just 
to cover the fee for doing business with the credit 
card company. The larger the amount due, the 
bigger the fee will be! 

 

4. Failure to show respect for the property of the 
carrier or supplier. Did you know that you can be 
assessed a fee for anything you leave on vans or 
a coach? Take all your trash and belongings with 
you when you leave. Have several designated 
group members walk through the vans or coach 
and make sure that nothing remains. You could 
be billed for an excessive cleaning fee. On an 
added note, the carrier or supplier will not have 
any liability and responsibility for items that your 
group leaves behind. If at all possible, and when 
eating fast food items, take your group inside the 
restaurant to finish eating and drinking there. Do 
not take those items into the vehicles because 
the stains caused by potential spills will cause 
you to replace carpet and seat covers! 

 

5. Failure to provide proper and adequate 
lodging for the driver. When you reserve lodging  
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for a coach driver, never take the cheapest way 
out based on the daily room fee. Do your 
homework and confirm that the place you have 
chosen will be clean, safe, and have adequate 
coach parking. If the carrier decides that you 
have lodged their driver in a substandard hotel 
that does not meet their criteria, they may set up 
new lodging and invoice you for the difference. 
Find out well in advance what the carrier defines 
as acceptable lodging and do not deviate from 
that information. 

 

5.5. Failure to utilize common sense practices 
with vans. Return all vans in the same condition 
as rented and with the same amount of fuel. You 
will drain your budget by paying for Gloria 
Vanderbilt designer refueling service fees if you 
expect the rental firm to fill them up. Inspect the 
vans thoroughly when you pick them up and 
return them during office hours to avoid giving 
the rental company a license to charge you for 
any damages they find when they open the next 
day! Keep the vans out of parking garages and 
keep everyone as well as everything off the roof. 
Ask your insurance agent exactly what insurance 
will be needed unless you want to buy everything 
in the rental company arsenal! Count on your 
agent as the expert, not the rental company 
agent. 
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Bonus Tip! Never change the itinerary on a 
coach just prior to the date of pickup or during 
the trip unless you want to receive an unwanted 
shocking invoice at the conclusion for additional 
miles, days, or hours. Create a finalized, detailed 
itinerary for the driver and stick with it 
completely! 

 

Craig Says…”Did you know you can 
purchase an affordable six month policy of 
liability insurance for non-owned and hired 
vehicles for your church vans?” 
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Six Supreme Strategies to Gain Absolute 

Confidence In Your Group Transportation 

Decisions! 

 

Here are six strategies for giving you complete 
confidence in your decision making process: 

 

1. Hire an expert with a proven track record. 
Your chosen expert should have multiple years 
in business, plenty of testimonials, a rigorous 
screening process for their suppliers, a crash 
free history, a nationwide reach, and a 
guarantee. Hire that company and let them 
handle the legwork. 

 

2. Refuse to be an expert at something you are 
not. Do not attempt to engage yourself in the 
skilled science of negotiating with ground 
transportation carriers. Develop a long term 
relationship with the expert you hired and avoid 
duplicating the work you hired them to do. 
Maximize your time and resources by focusing 
on your core competency and area of expertise. 

 

3. Never allow the investment or budget alone to 
be your only decision factor. In many cases, the 
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lowest investment involves the oldest equipment, 
lousiest service, rudest personnel, and a 
company that may be cutting corners on safety 
to cut expenses. Consider all relevant factors 
before making your final decision such as years 
in business, safety track record, and crash 
history. 

 

4. Make the safety of your group priority number 
one. Refuse to let any other variable outweigh 
safety. While this should be a common sense 
decision, many decision makers place the lives 
of their group in danger by placing this 
imperative variable last on the list. Many past 
crashes have been caused by leaving the safety 
element to chance just to save a few dollars in 
the budget. 

 

5. Get a certificate of insurance in advance. 
When hiring any vehicle accompanied by a 
driver, get a certificate of insurance listing your 
organization as additional insured. Before they 
arrive at your facility to pick up your group, you 
should have the certificate in hand. A call to 
verify it by telephone would be beneficial as well 
unless the certificate was sent straight from the 
insurance agency. 

 

6. Weigh every factor involved in the decision 
making process. Insist on receiving a complete 
safety report. Find out about fatal/injury crashes,  
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maintenance/driver violations, and emergency 
procedures. If you cannot get the company on 
the phone to get a quote or reserve something, 
where do you think they will be when you have a 
mechanical breakdown or accident? 

 

Bonus Tip: Whatever you reserve, get a physical 
copy of the agreement/confirmation in writing. 
Read it all and take it with you on the trip. If 
something negative happens, you may need 
their contact information to solve the challenge 
quickly. Review the regulations in advance with 
your group leaders and make sure everyone 
starts off on the same page. Stick to your 
itinerary as well! 

 

People Say…”Speck Transportation has been 
so helpful in arranging transportation for our 
trips. Craig was very persistent in getting the 
best price possible and pick up and delivery 
was thrown in. With Speck Transportation my 
group was able to ride in the newest vans 
possible at the lowest price possible and I 
was saved the hassle over delivering the 
vans after a tiring trip. Janet Hunt, Suncreek 
Methodist Church.” 
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Chapter Two 

 Van Rental Help 
 

5.5 Specific Signs You Should Avoid A Van 

Rental Supplier! 

 

Here are 5.5 specific sign that you should avoid 
a van rental supplier: 

 

1. Automated answering services: If you cannot 
get access to a human on the phone when you 
call to make a van reservation, where are they 
going to be when you have a mechanical 
breakdown? If the company cannot afford to 
provide a live person to receive your call, how 
will they afford to take care of your group when 
you have broken down on the side of the road or 
have been in an accident! 

 

2. Rude or incompetent rental agents: If the 
rental company’s agents do not answer the 
phone cheerfully and sound like they are less 
than ecstatic to hear from you, they have set a 
negative tone for the entire van rental 
experience. If they place you on hold until you 
grow old, or refuse to acknowledge you 
immediately when you walk through the door of 
their office, get out of there! 
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3. Charging for mileage: Any van rental firm 
worth doing business with will offer you unlimited 
miles going anywhere in the USA. Anything else 
does not allow you the peace of mind needed 
when you are required to maximize your budget 
and do not need any unaccounted variables. 

 

4. Encouraging drop-offs after business hours: 
This practice gives the rental company an 
unwritten power of attorney to charge you for any 
damages they find until the next business day! 
This leaves you or your organization wide open 
to paying for damages you did not cause or 
create! 

 

5. Yield management systems: When a van 
rental firm employs this system, it skyrockets the 
van rental rates through the roof as demand gets 
tight and supply gets low. This system has been 
designed to squeeze every last dollar out of the 
client’s pocket and takes serious advantage of 
those groups that are forced to reserve later due 
to budget constraints or lack of commitments! 

 

5.5 Accidents handled by a third party vendor: If 
you have an accident in a van, and the rental 
firm outsources this function to an outside 
agency, you will lose all power of negotiation and 
pay much more on the damage claim because 
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the rental firm has to give that agency a 
substantial percentage. In addition, the agency 
employees have nothing to lose by treating you 
horribly. 

 

Craig Says…”Do you have the proper 
insurance for renting vans? It’s called liability 
for non-owned and hired vehicles with a 
clause for physical damage?” 
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5.5 Stupid and Costly Mistakes People Make 

When Renting Large Vans! 

 

Here are 5.5 stupid and costly mistakes people 
make when renting large vans! 

 

1. Failure to inspect the van completely and 
thoroughly prior to leaving the rental office. You 
should inspect this type of van as if you were 
going to purchase it and own it. The rental 
agreement states that you as the renter will be 
responsible for all damages to the vehicle, 
regardless of fault and up to the full value of the 
vehicle. What you miss on the initial inspection 
will come back and haunt you! Invest a few extra 
minutes to look over the roof, the front 
windshield, and make sure the spare tire and 
jack are present. Be assertive about this as the 
rental agent has been trained to catch incoming 
damage only. If the van returns with damage, 
and you never looked it over, you could pay for 
something caused by someone else. You could 
also be charged for loss of use at a highly 
inflated daily fee which will drain your budget 
quickly! 

 

2. Failure to protect the roof. The roof on a 12-15 
pass van takes 30 days to replace and 



How To Learn Not To Crash and Burn 
 

represents the most expensive part of the 
vehicle. Keep everyone and everything off the 
roof as kids have used the top of the vans as 
stadium seating or a trampoline which can 
destroy the roof! These vans need a clearance of 
seven feet and six inches in height and should 
never be taken into parking garages. Avoid 
taking these vans down roads that have low 
hanging branches also. 

 

3. Failure to return the van clean and in the 
same condition as when rented. Excessive 
cleaning fees can add another $75-$100 to your 
trip. Have two of your team members take a 
trash bag and go through the entire van to 
remove all the debris left behind from your trip. If 
your group has written on the windows with shoe 
polish, wash it all off before returning the van. 
Take all of your belongings with you beforehand 
as the rental company will not be liable or 
responsible for them. 

 

4. Failure to return the van with the same 
amount of fuel. Refueling service fees on these 
large vans will be assessed typically between 
$5.50-$6.00 per gallon! Most rentals firms do not 
have fuel tanks onsite and must invest in 
additional labor to handle that. Take a prepaid 
fuel option if you wish to bring the van back with 
less fuel, or return it with the same amount. Most 
suppliers will give you a 1/4 of a tank of fuel 
unless you ask for a full tank based on a prepaid 
fuel option. 
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5. Failure to operate the van safely. When you 
back up this type of van, turn all the way around 
and look behind you in addition to utilizing your 
mirrors. 90% of all accidents in these vans occur 
when backing up. Drive the speed limit and do 
not attempt to get behind the wheel if you are 
tired, not old enough, or on medication that 
would make you drowsy. Refuse to get in a 
hurry! 

 

5.5. Failure to return the vans during office 
hours. This gives the rental company the power 
and a license to charge you for all damages that 
they find until they open the next business day. 
Invest in an extra day on both legs of the trip to 
allow yourself sufficient time for pickup and 
return. Get the office hours in advance and work 
within the time frames given. Never drop off after 
hours! 

 

People Say…”Craig, We have always enjoyed 
working with you and your company. 
Everything is ready and delivered on time 
and in good working condition. The price 
always seems to be good too. No criticisms; 
just keep up the good work! Tim Lokey, 
Assistant to Music Minister.” 
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5.5 Strategies to Avoid Getting Ripped Off 

When Renting Vans! 

 

Here are 5.5 strategies to help you avoid getting 
ripped off when renting vans: 

 

1. Reserve your vans as far in advance as 
possible and order the maximum number 
needed. The longer you wait to reserve them, 
the higher the investment will become. Van 
rentals firms utilize a program called yield 
management which drives the investment as 
high as possible when demand gets high and 
supply gets tight. Their program maximizes 
revenue for them, but exhausts your budget and 
costs you plenty for waiting too long to lock in 
your vehicles for trips. 

 

2. Do not purchase any extra coverage products 
from the rental company until you have talked to 
your insurance agent. The rental agents are 
trained to sell you everything in their arsenal and 
can easily separate you from your money. These 
products are just gravy and pure profit for them! 

 

3. Accept the prepaid fuel option or bring the van 
back with the same amount of fuel to avoid 
exorbitant refueling fees. The rental firms do not  
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usually have fuel tanks onsite and will charge 
you for the labor involved in sending their 
employees to handle that offsite. Pay close 
attention to the type of fuel needed and never 
dispense regular gasoline into a diesel fuel tank! 

 

4. Inspect the van as if you owned it at pickup to 
avoid being charged for damages that you did 
not cause. Thoroughly scan the roof, the front 
windshield, and the entire van. Check 
underneath the rear of the van for the spare tire 
and jack. The rental agents are trained to find 
incoming damage and will not be aggressive in 
helping you mark damage when you pick up the 
van. 

 

5. Never return vans after office hours as the 
rental company will declare it open season on 
you because you have handed them a license to 
charge you for any damages they find until they 
open the next business day. You cannot be there 
to dispute what they find and they will hit you 
hard. 

 

5.5. Never put up your personal insurance card 
on an organizational van rental unless you 
personally wish to pay for all the damages that 
occur. Both the rental firm and your organization 
may leave you holding the bag for the entire 
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vehicle value plus downtime caused by 
damages. 

Craig Says…”As the person in charge of 
planning and executing a trip, you must set 
an example of how your group should treat 
the coach driver. Be nice!” 
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5.5 Worst Mistakes Pastors Make When 

Renting Passenger Vans! 

 

Here are the 5.5 worst mistakes pastors make 
when renting passenger vans for trips: 

 

1. Reserving vans at the last minute. This 
practice makes you a victim of the law of supply 
and demand. You lose all the leverage in 
negotiating the required investment because the 
rental company knows they have your back 
against the wall. If they are the only supplier in 
the city with vans available, they can and will 
charge you whatever they can squeeze out of 
your budget! 

 

2. Not reserving the maximum number of vans 
anticipated. It will always be more difficult to add 
on vans during a peak period than to cancel a 
few too many. This will also drain your budget 
drastically when the rental company will charge 
you more because they are running out and you 
failed to order exactly what you needed well in 
advance with some strategic planning. 
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3. Changing your order at the last minute. If you 
reserved 15-passenger vans, and you change 
the order to 12-passenger vans without much 
notice, the rental company may come up short 
on vehicles on the day you come in. You must 
double confirm all changes, get the revised 
confirmations in writing, and make sure the 
highest level manager on duty executes the 
changes. 

 

4. Failure to produce a valid credit card at 
pickup. You must show up with a major credit 
card that will authorize for the estimated amount 
of the rental plus a security deposit of $150-$250 
per van. You cannot bring in a maxed out or low 
limit credit card. The credit card must match the 
name on the driver’s license unless previous 
arrangements have been made far in advance 
with a manager. 

 

5. Failure to produce the correct tax exempt form 
at pickup. The rental company considers the 
proof of tax exempt status to be on the shoulders 
of the renter. Most rental offices will not have the 
necessary forms on hand and will charge you for 
all taxes if you come in without the correctly 
completed one. In Texas, you need the Motor 
Vehicle Rental Exemption Certificate. The other 
one that most non-profit organizations have 
states specifically that it cannot be used for the 
rental, lease or purchase of a motor vehicle. The 
correct form will apply to minivans, large SUV’s, 
and big vans. 
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5.5 Not consulting with your organizational 
insurance agent first. The rental reps have been 
thoroughly trained to sell you everything in their 
arsenal of extra coverage products. They will ask 
you if you want the full protection package 
without explaining the various parts and exactly 
what they cover. If you say yes without knowing 
what you are getting, you will easily double your 
investment and completely drain your budget. Do 
not fall for these selling schemes and scams! 

 

Bonus Tip: Get the office hours when you 
reserve the vans so that you do not show up 
after they are closed and miss either picking 
them up or turning them in. Avoid the 
embarrassment please! 

 

People Say…”Craig, I just want to say “thank 
you” for the care and attention you give to 
our churches. No one can doubt your 
eagerness to service your clients nor your 
attention to detail in meeting their needs. 
That, along with your love for Christ and 
commitment to him, makes you our choice 
when it comes to proving first class travel 
service for the members of our purchasing 
group. Thanks, John Griffin, Shared Church 
Services.” 
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5.5 Specific Helpful Facts Regarding Rented 

15-Passenger Vans! 

 

Here are 5.5 specific helpful facts regarding 
rented 15-passenger vans: 

 

1. THE ROOF. The roof on a 15-passenger van 
represents the most expensive part of the 
vehicle. It takes 30 days to replace one and the 
rental firm charges a client for loss of use at a 
highly inflated daily fee while the roof undergoes 
replacement. These vans should be kept out of 
parking garages and away from low hanging tree 
limbs. Keep everyone and everything off of the 
roof. Stay clear! 

 

2. THE FRONT WINDSHIELD. When a chip or 
star shows up on the windshield in the driver’s 
line of vision, the rental firm will replace the 
entire piece of glass. Many times a star, crack, or 
chip will hide under the wiper area and be 
missed on the outgoing rental inspection. Be 
sure and raise the wipers on these vans when 
you are inspecting them at pickup. You do not 
want to be charged for a windshield that you did 
not damage. Avoid following large trucks too 
closely on the road as well. 
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3. THE CHROME BUMPERS. You should be 
extremely careful not to make contact with any 
other object as the chrome bumpers cannot be 
repaired. They must be completely replaced. Be 
extra cautious when parking and again avoid 
following other vehicles too closely. Allow plenty 
of room! 

 

4. THE SPARE TIRE AND JACK. When you pick 
up a rental van, bend down on one knee behind 
the van and physically make sure you can see 
the spare tire underneath. The jack will be 
located inside the right rear door. Do not accept 
a van without these items. If you fail to heed this 
advice, you may not only get stuck with a flat tire 
and no spare, but you may also be charged for 
an expensive new tire and jack. If either of these 
items are missing, insist on receiving another 
van. 

 

5. SEATING ARRANGEMENT. These vans have 
two bucket seats up front and four bench seats. 
The front three benches seat three passengers 
each and the back one seats four. There may be 
two feet of space for luggage behind the back 
seat, but it will not amount to much! Take seats 
out! 
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5.5 BONUS TIP. The 15-passenger van gets 14-
17 miles per gallon, has a 35-36 gallon tank, 
uses regular unleaded fuel, and does not require 
a commercial driver’s license or CDL for short. 

 

Craig Says…”Did you know waiting till the 
last minute to reserve your van rentals for 
trips can be extremely hazardous to your 
budget? Fuel fees bite!” 
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5.5 Strategies for Reducing Wasted Time 

When Renting Vans! 

 

Here are 5.5 strategies for reducing wasted time 
when are renting vans for your trip: 

 

1. Plan you itinerary before you call or email a 
van rental office. You must provide your dates 
and times of pickup and return, how many vans 
you need, your destination, and whether or not 
you are tax exempt. You may also need to 
calculate the miles you are traveling in advance 
if the rental firm does not offer unlimited miles. If 
you do not have this information, get it prior to 
making first contact. 

 

2. Get everything in writing. Whether you are 
working with quotes, confirmations, or 
agreements you must obtain a written copy for 
yourself. A quote without manager approval or a 
van reservation with no confirmation will both be 
invalid and you will not have a leg to stand on 
either way. Insist on receiving written quotes and 
confirmations by email if you are not physically 
there to get them. 
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3. Prepare all needed forms in advance. Make 
copies of all drivers’ licenses and place them in a 
manila folder to give to the rental rep. Present a 
valid major credit card that will authorize for the 
estimated amount of the rental plus an additional 
amount of $150-$250 as a security deposit. 
Bring in a valid, current insurance card or 
declaration page for your policy. If tax exempt, 
bring in a completed Motor Vehicle Rental 
Exemption Certificate. We have this form 
available upon request. 

 

4. Screen all documents to be autographed in 
advance. Call the rental office and ask them to 
fax you a copy of every document you will be 
endorsing. When you receive them, read and 
review them all thoroughly and completely. If 
something is unclear or confusing, call the 
highest level manager on duty and get your 
questions answered to your satisfaction. You will 
protect yourself and your organization by doing 
this and will move your people through the 
pickup process faster! 

 

5. Know who will be assuming the risk in 
advance. Talk to your insurance agent first and 
get informed as to exactly what will be covered 
when you rent vans. You have made an 
investment in your agent as your expert. Follow 
the advice given and do not deviate. While the 
decision to accept or decline the extra coverage 
products will ultimately be yours, you should arm 
yourself so that the rental firm cannot just sell  
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you everything in their arsenal without you 
realizing it. Call the rental office in advance and 
get an explanation of the coverage products. 
Decide before pickup! 

 

5.5. Get the office hours in advance and write 
them down. This will help you avoid showing up 
to pick up vans after they have already closed. 
You should ideally arrive no later than 30 
minutes prior to opening or closing to properly 
complete paperwork and van inspections. This 
applies to both picking up and returning vans. 
Get copies of rental agreements and inspection 
sheets. After picking up the van, place all the 
paperwork in the glove box for proof of 
registration. Enjoy the trip! 

 

People Say…”Craig’s service was great- the 
van was ready on time and clean- we even 
returned it with some damage that our 
insurance was covering and the rental 
agency dealt with the Young Life insurance 
without getting me involved. Thanks for you 
professionalism. Peace, Cary Hendricks, 
Frisco Young Life Area Director.” 
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5.5 Key Strategies for Avoiding Van Rental 

Damages! 

 

Here are 5.5 key strategies to help you avoid 
costly damages to rental vans: 

 

1. Choose your drivers wisely. If possible, initiate 
a driver training program so that only highly 
qualified drivers will be transporting your group. 
Make sure each one has a valid, current license. 
Access a copy of their driving records and 
update those at minimum once a year. Require 
all drivers to be well rested before trips, free of 
sleep-inducing medications, and 25 years of age 
plus. More van rental accidents are caused by 
impaired drivers than by faulty vans. Select the 
very best! 

 

2. Stay off the roof. Keep everyone and 
everything away from the roof. Do not let anyone 
sit, stand, or jump up and down up there. Keep 
the van out of parking garages and away from 
low hanging tree branches. If possible, park the 
van under something that will protect it from hail. 
However, you will need seven feet and six 
inches of clearance to park the van under 
anything. 
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3. Back up slowly and properly. Turn all the way 
around and look behind you when backing up as 
90% of all accidents occur when performing this 
function. If you just try utilizing your mirrors, you 
will more than likely hit whatever is already 
behind you or may be crossing your path. 

 

4. Keep a safe distance from other vehicles at all 
times. If you fail to follow this rule, you may end 
up with a crack, star, or chip in the windshield. 
The larger the vehicle in front of you, the more 
likely it will send rocks flying in your direction. In 
addition, you need more room to stop in a big 
van. You must avoid any contact with the 
chrome bumpers on these vans as they cannot 
be repaired. They must be replaced completely 
and are not cheap. Windshields may be repaired 
in some cases. 

 

5. Treat the van as if you already own it. Close 
the doors properly and don’t slam them. Avoid 
writing with shoe polish on the windows unless 
you plan to clean it all off before returning the 
van. Fill the van with unleaded gasoline only and 
never leave any trash in the van when you are 
done. 

 

5.5. Watch where you drive. If at all possible, 
stay on paved roads. This will help you avoid 
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those roof scraping branches, getting stuck in 
the mud, and getting the van absolutely filthy 
inside and out. Excessive cleaning fees can 
drain your budget quickly unless you clean it up 
first! Just do it! 

 

Craig Says…”When you rent a coach with 
driver, it is essential that you pay strict 
attention to the dates that the initial and final 
investments are due.” 
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5.5 Best Responses When Mistreated By The 

Van Rental Firm! 

 

Here are 5.5 best responses when mistreated by 
the van rental company: 

 

1. Never take it personally. When something 
negative happens at any point in the whole 
process of renting a van, the company and its 
employees are not singling you out for a 
personal vendetta. Remember, it is strictly 
business to them. If nothing else, you will find 
that the van rental agents would like to get you 
out of there as quickly as possible to avoid any 
type of conflict that may arise. 

 

2. Never argue. Never allow yourself to get into a 
heated argument with the rental agents. Your 
typical counter agents will have been trained to 
quote their company policies as they are given 
the manual from the first day of employment. 
They are not allowed to deviate from those 
procedures as they have been required to read 
the manual from cover to cover and follow it to 
the letter of the law. 

 



How To Learn Not To Crash and Burn 
 

3. Start by asking for the highest level manager 
on the premises. Why not start at the top working 
with someone that can make a decision instead 
of fighting your way up from the bottom? Insist 
on speaking with the highest level of authority 
available to obtain the best and quickest 
decision! 

 

4. Respond, don’t just react. Control yourself, 
your words, and your emotions. You can only 
control your response, what you say, and what 
you do. Never get personal, use profanity, and 
never threaten anyone. You could become a 
guest of the police if you are not careful! Be nice! 

 

5. Keep good records. Make sure you have all 
legible copies of any correspondence needed to 
prove your point in a dispute with the van rental 
company. Write down the results of all telephone 
conversations and document everything that 
would support your case. If the highest executive 
in the company will not help you, be prepared to 
take them to small claims court if necessary! 

 

5.5. Hire an expert and authority to handle your 
ground transportation requirements, negotiate on 
your behalf, and to act as an assistant buyer on 
your side of the table! Why frustrate yourself 
trying to take care of something that you may not 
know anything about? Let an expert handle it! 
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People Say…”I took my mother and sisters 
on a “road trip” this past June and it was a 
special time for each of us. Since my father 
passed away a few years ago, my sisters 
have rotated their work schedules in order to 
be with my mom who has transportation 
needs. This trip was a “thank you” to my 
sisters for taking such good care of my 
mom’s needs since I live in a different state. 
Thanks for suggesting the explorer and 
helping me to stay within my budget. God 
Bless, M.J. Porchia, Texas” 
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Chapter 3  
Ground Transportation Rental Information 

 

5.5 Best Practices for Hiring Ground 

Transportation Experts! 

 

Here are 5.5 best practices for you to employ 
when hiring a ground transportation expert: 

 

1. Avoid trying to do it yourself. Be an expert in 
your chosen field and do not attempt to become 
one in ground transportation. The most 
dangerous activity that you will engage in will be 
riding down the road in vans and coaches with 
your group. Do not take this lightly as you have 
been given responsibility for the lives of your 
group. You must be vigilant in selecting the 
proper expert! 

 

2. Ask for referrals from someone you trust who 
has the same kind of responsibility of negotiating 
transportation for their group as you do. Avoid 
simply scanning the yellow pages or just 
selecting someone off of the internet who you 
have no clue about the value they will provide or 
their performance history of taking care of 
clients. Unfortunately, this industry has always 
been loaded with scam artists and flakes that  
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misrepresent themselves and will take your 
money and run! 

 

3. Select an expert with access to multiple 
suppliers that have been screened through a 
rigorous and proven process that would be 
available for viewing upon request. Partner with 
one that has volume buying power that you 
cannot achieve on your own to maximize your 
budget and assist you in achieving economies of 
scale. The authority you hire should ideally 
handle  all the legwork involved, remove every 
hassle associated with the process, and get you 
the best overall value package. 

 

4. Avoid hiring those who do not have expertise 
in this field. Most travel agents and event 
companies are focused on flights. lodging, 
cruises, and non-ground transportation issues. 
Most of them hate messing around with it and do 
not have the time, resources, or ability to screen 
their supplier network. Many will reserve a coach 
with a driver and will either refuse or resist 
revealing the carrier they have placed you with 
or anything at all about the chosen carrier. If you 
take this route, insist on receiving a full safety 
report about the carrier and get a certificate of 
insurance! 
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5. Find out about guarantee of your outcome. If 
the expert has a guarantee, they have placed 
their money where their mouth will be. Refuse to 
hire any expert or authority in this field that does 
not have some kind of specific guarantee 
provided in writing that offers you some kind of 
recourse if the situation and trip does not have 
the results that were promised. Only a real 
expert could offer this! 

 

5.5 If possible, invite the expert to come visit 
your office and conduct a staff presentation for 
your organization. Develop a personal, face to 
face long-term relationship with your hired 
authority! Your expert should also have strong 
connections with the executives of the supplier 
network they have created and have the power 
to negotiate quickly with them to obtain favorable 
results for YOU!  

 

Finally, your expert should keep you informed, 
updated, and armed with the latest safety tips, 
budget maximizing strategies, industry trends, 
and other relevant information on a regular 
basis. 

 

Craig Says…”What are you currently doing to 
assure that your group will be extremely safe 
when utilizing ground transportation? Hire an 
expert for that!” 
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5.5 Best Practices for New Youth Directors 

Hiring Ground Transportation 

 

Here are 5.5 best practices for new youth 
directors when hiring ground transportation: 

 

1. Reserve all passenger vans and motor 
coaches needed for trips six months to one year 
in advance. Suppliers will reward you for 
reserving early and assisting them with 
forecasting future demand and fleet size. This 
will relieve you of the stress associated with 
waiting until the last minute and you will avoid 
becoming a victim of the law of supply and 
demand. Everything you can reserve in this 
industry with or without a driver will cost you 
more when you fail to plan way ahead. 

 

2. Know your limitations and hire a proven expert 
to help you overcome them. While in seminary, 
they will not teach you anything about the most 
dangerous activity you will be engaging in. That 
would be traveling down the road in vans and 
coaches with your kids on a trip. You should 
partner with a proven authority that will keep you 
extremely safe, remove all your hassles, and 
maximize your budget. Your chosen expert 
should be loaded with a guarantee, testimonials, 
& references! 
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3. Understand the concept that all vehicles can 
and will break down, regardless of age. Since 
human hands have been involved in their 
creation, vehicles will be subject to human 
errors. Brand new vans and motor coaches have 
broken down on their first trip in many situations. 
When this happens, you should maintain control 
of your emotions, set a positive example for your 
group, and never mistreat or blame your motor 
coach driver for the situation. Contact the 
company that owns the vans or motor coaches 
and cooperate with the repair processes until 
they are completed. 

 

4. Get everything in writing and take nothing for 
granted. You must insist on receiving all quotes, 
reservations, confirmations, and agreements in 
writing for anything to be considered valid. If you 
reserve vans, and have no written confirmations, 
you will have no vans on the date you need 
them. If you reserve a coach with a driver, and 
you have no agreement, there will be no motor 
coach to transport your group on the departure 
date. You should read, review, and completely 
understand all agreements prior to placing your 
autograph on them. If anything seems confusing, 
call the supplier and speak to the highest level 
manager on duty. Send all agreements back 
quickly! 
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5. Never sacrifice the safety of your group in 
order to maximize your budget. Do your 
homework and never take shortcuts in 
researching the carriers you are considering to 
transport your group. If you will be hiring a coach 
with a driver, and the carrier cannot produce an 
insurance certificate with five million dollars or 
more in liability insurance, they are operating 
illegally! Get as far away from that carrier as you 
can and don’t even think about it no matter what 
quote they offer you! You must make an 
educated and informed decision based on 
multiple factors such as age of fleet, crash 
history, past performance, physical premises 
inspections, years in business, etc. Safety first! 

 

5.5 Return all vehicles in the same condition or 
better than you received them. Whether you are 
renting vans or motor coaches, have everyone in 
your group remove all trash from the interior and 
take all of their belongings with them. The 
supplier will not accept liability or responsibility 
for any personal belongings left in their vehicles. 
Return all vans with the same amount of fuel as 
given. Excessive cleaning fees will drastically 
drain your budget and can be avoided with a little 
common sense cleaning and time invested at the 
conclusion of your trip. Treat it like you own it 
baby! 

 

People Say…”Craig, Thank you for all your 
assistance with renting the suburban for our 
mission trip a couple of weeks ago. Your  
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assistance made everything go smoothly. In 
Christ, Simon Dixon, Youth Minister, Church 
of the Ascension.” 
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Chapter 4  
Motor Coach Rental Information 

 

Six Mistaken Assumptions Groups Make When 

Hiring Motor Coaches With Drivers 

 

Here are six mistaken assumptions groups make 
when hiring coaches with drivers: 

 

1. Mechanical condition should always be 
perfect. Since all motor coaches are assembled 
by human hands or machines that were built by 
the same, they are all subject to human error. No 
matter how new or luxurious, a motor coach can 
and will break down at some point in its lifetime. 
In addition, the amount of money you have 
invested for the coach rental has no bearing on 
this whatsoever. Prior to hiring any coach 
supplier, you should schedule a visit to their 
facility and physically view the condition of some 
of the coaches in their fleet. You should also ask 
in advance regarding the carrier’s procedures for 
breakdowns or accidents. 

 

2. The AC should be extremely cold through the 
entire coach no matter what. Nothing could be 
further from the truth as the AC system in all  
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coaches will regulate the temperature inside no 
less than 20 degrees below that of the outside 
temperature. In addition, the more that the doors 
have been opened and closed during hot 
weather, the more cold air has been pushed out 
and the hot air in. 

 

3. Luggage space should be unlimited. Coaches 
typically have three luggage bays underneath, 
and the more passengers you have traveling the 
tighter it will be. You should limit the bags per 
person to exactly what each person needs and 
no more. You will have overhead bins in the 
coach for carry-on bags, but that will also be 
limited. How many pairs of shoes can ladies 
bring with them? HA! 

 

4. The TV’s should be in working order at all 
times. See Rule number one above. Many coach 
carriers will have a stipulation in their agreement 
stating that they will offer no refunds if the 
TV/DVD stations fail to function. Be sure and 
bring your own gadgets as a backup if you wish 
to be entertained. In addition, never attempt to fix 
the entertainment system unless you want to pay 
for it! 

 

5. The restroom should always smell nice and 
work perfectly. The sewage tanks in the coach 
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can only take so much waste. Yu should plan 
periodic stops into your itinerary so that your 
group may relieve themselves and the toilet will 
not get stopped up! In addition, never drink water 
from the sink in the restroom as the water has 
been recycled through the tanks and you could 
get sick! 

 

6. Every coach should have wireless internet and 
electricity. Never assume that the coach carrier 
will offer these amenities separately, together, or 
even at all. If they are offered, you will invest 
additional funds as the carrier has invested more 
money to provide them. You should ask for each 
one specifically and individually by name if you 
want it. Ask and you shall receive! 

 

Craig Says…”When you rent a car, van, or 
truck, reserve as far in advance as possible 
to assure availability. Arrive early and have 
your insurance card.” 
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5.5 Best Practices When Reserving Motor 

Coaches for Long Trips! 

 

Here are 5.5 best practices to employ when you 
are reserving motor coaches for long trips: 

 

1. Construct your detailed itinerary before you 
begin the process. Motor coach rental quotes are 
based on dates, times, miles, and hours. You 
must have the closest possible rough draft 
itinerary of your trip completed before you begin 
searching for quotes. The more accurate your 
itinerary, the more accurate your quotes will be. 
If you are gathering quotes to develop your 
budget, accuracy and a detailed itinerary will go 
a long way toward forecasting a realistic one. 

 

2. Reserve early or be prepared to invest more. 
You should start looking for quotes six months to 
one year in advance at minimum. The longer the 
trip, the earlier you should begin searching. If 
you have a trip that spans two or three weeks, 
and you have waited until the last possible 
moment to reserve one, many carriers will be 
sold out and you may be stuck paying a premium 
for the trip! 
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3. Understand that the size of the coach makes 
little difference in the total investment. Coaches 
of all sizes cost the carrier about the same to 
insure across the board. In addition, the size of 
your group does not reduce the required 
investment dramatically. Most coaches that can 
transport less than 36 passengers will not be 
allowed to travel more than 150 miles from the 
carrier’s home base. These coaches will not 
have restrooms, ample luggage space, or the 
level of comfort needed. 

 

4. Determine in advance that the lodging your 
group will be staying in will have parking for 
motor coaches. A parking space for one coach 
will equal spaces for five cars. If you fail to ask 
the hotel about coach parking, or if you arrive at 
the hotel and they refer you to a parking lot, you 
could be required to pay as much as $60 per 
space or $300 per day or night! That will drain 
you quickly! 

 

5. Accept quotes that include all possible factors 
only. Carriers that will include driver lodging, 
parking fees, toll fees, and estimated driver 
gratuity would be ideal. When you are investing 
the funds for a charter of this nature, you do not 
need any surprises at the conclusion of the trip! 
Avoid changing anything on the itinerary after the 
trip begins if at all possible to avoid additional 
fees. You will not want to receive an unwanted 
shocking invoice after the trip has concluded! 
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5.5 Never sacrifice the safety and comfort of 
your group just to meet your budget. Do your 
homework and research your chosen carrier 
thoroughly. Obtain a certificate of insurance 
listing your organization as additional insured 
and displaying a minimum of five million dollars 
in liability. Understand and factor in that one 
driver can drive ten hours or six hundred miles, 
whichever comes first. That driver must then 
have eight hours of sleep before being available 
again to drive! Don’t push the limit too hard! 

 

People Say…”Craig, Hey just wanted to drop 
you a quick note to tell you that both of our 
trips have gone great so far and thanks to 
your help transportation has been a breeze 
thanks for helping make me successful with 
our trips. I appreciate what you do more then 
you know. Our Mexico Mission trip was one 
of the best yet and the van was so good and 
comfortable. Just wanted to thank 
you…You’re the best! Bobby Morford” 
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Six Surefire Strategies for Surviving and 

Enjoying Your Next Motor Coach Rental Trip! 

 

Here are six surefire strategies to help you 
survive and enjoy your next trip when you rent a 
coach with a driver! 

 

1. Prepare a finalized and detailed itinerary for 
the driver no later than 10-14 days prior to the 
pickup date. The itinerary should contain 
complete addresses where your group will be 
traveling, correct dates and times, and any stops 
you will make en route. Sending the itinerary to 
the carrier in a timely manner permits the most 
efficient and organized route to be planned in 
advance. The itinerary serves as your 
designated roadmap for the driver to follow. 
Make it as detailed as you possibly can! No 
guesswork! 

 

2. Review and discuss the carrier rules and 
regulations with your group leaders prior to the 
pickup date. Call a meeting with your 
chaperones and give each of them a copy to 
review. Go over them in detail and answer any 
questions that may arise. Confirm that all who 
have been placed in charge are on the same 
page and thoroughly understand what can and 
cannot be done on the trip. 
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3. Have your group ready to load and pack the 
coach when it arrives on the pickup date. 
Coaches will typically arrive 30 minutes prior to 
departure without incurring any additional 
investment on your part. Do not expect the driver 
to pack the coach unless you offer him an 
additional gratuity. He will need all of his focus, 
energy, and strength to transport your group 
safely and securely. 

 

4. Ask the driver to show you his current, valid 
CDL license and medical card prior to departure. 
Federal privacy laws prohibit you from copying 
any of the driver’s personal information, but you 
may view and verify the status of the two 
documents above. If you perceive a potential 
challenge with the driver’s ability to operate the 
coach, or the driver becomes argumentative, call 
the carrier and ask for another driver right away. 
Never argue with a driver or bank on the hope 
that a bad attitude from a driver will change. 

 

5. If possible, limit your group to pre-packaged 
foods and bottled water when riding in the coach. 
When stopping at a fast food restaurant, finish all 
of the eating and drinking inside and throw all 
trash away as well. Fast food and drink causes 
more damage to seats and carpet than any other 
source. This means you get to invest more in 
replacing the upholstery and carpet! NO FUN! 
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6. Follow basic common sense safety rules when 
riding in a coach. Be seated as much as possible 
while the coach is in motion. Do not sit on the 
armrests or yank on the window shades. Do not 
touch any operating controls that you are 
unfamiliar with as you may cause the coach to 
shut itself down! Place all trash in appropriate 
containers and leave everything better than you 
found it! 

 

Bonus Tip: Never deviate from your itinerary 
while you are on the trip unless you would love 
to receive an unwanted and shocking invoice at 
the conclusion of the trip. If you add miles, hours, 
days, or time to the charter, you better be 
prepared to invest more! 

 

Craig Says…”Did you know that if you drop 
off rental vehicles after office hours, you are 
responsible for any damages that may occur 
until the next business day?” 
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5.5 Positive Responses for Motor Coach 

Breakdowns! 

 

Here are 5.5 positive responses you can apply to 
ease the pain of a motor coach breakdown: 

 

1. Stay as calm as possible. Your place of 
employment does not pay you enough to have a 
panic or a heart attack because your group has 
broken down in a hired coach. Step away from 
the coach and take some deep breaths. Staying 
in control of your emotions will set an example 
for the rest of your group as to the correct way to 
respond when a crisis has arisen. Choose your 
words wisely! 

 

2. Understand that coaches can and will break 
down. No matter how new the coach may be, it 
can be subject to mechanical failure. They are 
made by, worked on, and driven by humans. 
Therefore, they can breakdown at any time or 
place irrespective of the age of the coach or 
money invested. 

 

3. Locate your coach agreement. Call the carrier 
immediately and any agent you may have hired 
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to set up your trip. Verify that the driver has 
called the breakdown in to the carrier as well. Do 
not delay in contacting all possible allies who can 
assist you in getting your group back on the 
road. 

 

4. Cooperate with the driver and follow the 
carrier instructions. Offer to assist the driver in 
any way possible. Avoid getting belligerent, 
personal, or argumentative with carrier personnel 
or the driver. If you fail to follow the above rule, 
you may add significant time to your breakdown 
because you have placed yourself at a deficit 
with those who are critical in getting you up and 
running. 

 

5. Be solution oriented and avoid blaming the 
driver for the challenge you are facing. If your 
delay will be significant, ask your agent or the 
carrier to locate and pay for overnight lodging for 
your group to start fresh the next morning. Most 
carriers have a network of partners that can 
provide them with replacement coaches. In 
addition, most have mobile mechanics they can 
call on as well.  

 

5.5 No matter how much you invested in the trip, 
mechanical failures can occur. Coaches will 
have AC challenges in the summer when the 
temperature turns blistering hot. Video monitors 
will quit working, toilets will stop up or overflow,  
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and tires can blow out at any time. Stay in 
control! 

Bonus Tip: When the trip has concluded, sit 
down and crystalize your thoughts in writing 
regarding your experience. Submit this to the 
carrier and ask for a refund with a specific 
number in mind. You will get nowhere if you call 
the carrier and ramble on emotionally about your 
situation. The best method for negotiations 
would be by email back and forth to remove the 
nuclear emotions involved! 

 

People Say…”Speck Transportation has been 
a reliable resource many times for us over 
the past two and a half years. We have 
extremely high safety standards for our 
children’s transportation and tight budget. 
Speck has always gone to the highest effort 
to meet all of our requests with friendly 
professionalism, dedication and affordable 
prices. No matter what comes up – Speck 
always finds what we need! Amy Gullila, Bent 
Tree Bible Fellowship” 
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5.5 Strategies for Respecting The Motor 

Coach and Driver! 

 

Here are 5.5 strategies to employ in showing 
respect to the motor coach and the driver on a 
trip: 

 

1. Give a copy of the carrier regulations to every 
leader and chaperone on the trip well in 
advance. If possible, hold a brief meeting with 
your leadership team prior to the pickup and 
review the rules as a group to make sure 
everyone will be on the same page and avoid 
any misunderstandings. If something in the 
coach rental agreement or regulation list causes 
confusion, call the carrier in advance and ask for 
clarification. The carrier created the rules to 
protect their huge investment! 

 

2. Always speak courteously, kindly, and 
respectfully to the coach driver. Treat that driver 
like a family member and not a hired servant. 
Never talk down to or bark orders to a driver. 
You never know if you may be dealing with the 
owner or one of the family members of the same. 
If that has been the case, and you offend the 
owner, they may pull your coaches and refuse to 
transport your group. They could give you a 
refund on the spot and your group would be 
absolutely stuck! Watch your words, your tone,  
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and your attitude toward the driver. The lives of 
your group ride on it! 

 

3. Understand exactly what you are getting when 
you hire a coach. You have made an investment 
to rent that coach and driver based on a specific 
itinerary. You do not assume ownership of the 
coaches or driver in any form or fashion. The 
carrier has agreed to transport your group safely 
and to make your experience as pleasant and 
comfortable as possible. Cooperate with the 
carrier! 

 

4. Never allow your group to change clothes on 
the coach. The coach does not have the width 
down the middle aisle or ample room for a group 
to change clothes without causing damage to the 
interior. The armrests get broken because 
members of your group will sit on them. You will 
receive an unwanted invoice to replace those 
armrests after the trip concludes that will drain 
your budget! 

 

5. Check on the drivers every so often and make 
sure that they are doing well. Give them a break 
to get them a meal and do not expect them to 
work like robots without stopping. Never ask 
them to leave the coach unattended with people 
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inside or when the engine is running. They can 
get fired! 

5.5. The driver and carrier will do whatever they 
deem necessary to protect their coach fleet from 
damage and harm. These coaches represent an 
investment of $400K-$500K each. Whatever you 
do, never dictate to the carrier your intent to 
break any of their regulations! If you persist in 
doing this, you group may be left standing at the 
point of pickup without a way to go anywhere! 

 

Craig Says…”Motor coach rentals are based 
on a combination of days, times, miles and 
hours. Whenever any of those variables 
change, the investment does too.” 
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5.5 Strategies for Proper Treatment of Your 

Motor Coach Driver! 

 

Here are 5.5 key strategies for proper treatment 
of your next motor coach driver! 

 

1. Call your chosen carrier well in advance of the 
date of departure and ask for the name and 
mobile phone of the driver selected to transport 
your group. Have your group leader call the 
driver personally and make a short introduction 
prior to the pickup date. Confirm that the driver 
has a copy of the final detailed itinerary that you 
provided. Make sure the driver knows exactly 
where and when to pick up your group down to 
the last detail. This will eliminate the trip starting 
off at a deficit because the driver can only be on 
time if the arrival point has been clarified. 

 

2. When the coach arrives at your facility, greet 
the driver by name and address them 
courteously. Remember that everyone’s greatest 
need is to feel appreciated. Give the driver an 
opportunity to address the group personally 
regarding the rules and regulations on the coach. 
Do not expect the driver to pack the luggage on 
the coach without an additional gratuity offered. 
Set the tone at the beginning with your group 
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that respect and courtesy will be shown to the 
driver. 

3. Let the driver handle operating controls on the 
coach and allow him to drive the route mapped 
out by the carrier. Do not request that the driver 
leave the coach unattended while running or with 
passengers on board as this offense will lead to 
termination. The driver has been given 
responsibility for a vehicle that represents a 
$400-500K investment for the carrier. He will do 
what will be necessary to protect the coach from 
harm or damage. Show respect for the coach as 
well. 

 

4. Treat the driver as you would a family 
member. When selecting a driver lodging facility, 
avoid taking shortcuts and booking the cheapest 
place you can find. Reserve the driver a clean 
room at a decent hotel with ample coach parking 
in a safe area. If you would not stay in the hotel 
yourself, do not reserve it for your driver. Would 
you place your family member in a rat’s nest? 
Consult with the carrier in advance as to how 
many nights of lodging are needed and what 
criteria they request for proper driver rooms. 
Follow that criteria and book exactly the number 
of room nights needed. 

 

5. Make sure that you do not ask the driver to 
exceed the legal hours mandated by the DOT. 
The driver may not drive more than ten hours 
without eight hours of uninterrupted sleep. Do  
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not ask the driver to deviate from the itinerary 
unless you are prepared to invest more for your 
trip.  

5.5 Build a gratuity into your budget in advance 
and make sure that you give it to the driver at the 
conclusion of the trip. When reserving potential 
lodging, invest a few extra minutes to read the 
online reviews about the hotels you are 
considering. This review should assist you in 
locating suitable hotels. Your driver should be 
well rested, respected, and treated like an equal. 
The lives and safety of your group are riding 
upon the treatment and attitude you display 
toward the driver! 

 

People Say…”I would highly recommend 
Speck Transportation Services. Craig is very 
easy to work with and works very hard for the 
folks that use him. As a student minister and 
always needing transportation Craig truly 
understands how to work with churches. We 
used them this summer and it was the best 
service I have had in 26 years of student 
ministry. Thanks Craig for outstanding 
service.” 
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Chapter 5  

Limousine Rental Know How 

 

5.5 Best Practices When Hiring Limousines 

for Your Kid’s Prom 

 

Here are 5.5 best practices to save you time, 
hassle, and frustration when hiring a prom limo: 

 

1. Reserve as far in advance as possible. During 
prom season, demand will be higher for limos 
than at any other time of the year. Limo firms will 
turn down much more business than they could 
ever conceive possible during this time. You 
cannot book one too far in advance if you wish to 
guarantee availability and avoid becoming a 
victim of the law of supply and demand. As soon 
as you know you will need it, reserve it right then 
or you may find that no one has anything to offer! 

 

2. Understand and expect a six hour minimum 
regardless of your situation. Many prospective 
clients want the limo carrier to perform two one 
way transfers on the date of the prom as they do 
not wish to invest any additional funds for a 
vehicle just to sit and wait. However, persuading 
a limo carrier to offer anything other than the six  
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hour minimum could be compared to extracting a 
tooth with a pair of pliers. Limo firm fees during 
this time will remain consistent due to extreme 
demand! 

 

3. Know exactly what you will be receiving. Do 
not be gullible and just take the word of the limo 
carrier as to what you will be getting. Schedule a 
visit to the supplier’s facility and go physically 
view the condition of their fleet. Ask to be given a 
tour and climb inside the vehicle they have 
promised you. Review the condition of the 
vehicle inside and out before making a decision! 

 

4. Never attempt to place more passengers in a 
limo than the manufacturer capacity will allow. 
Be advised that a ten passenger limo will seat 
eight comfortably, nine tightly, and ten very 
uncomfortably. If you have more than eight 
passengers, be prepared to invest more funds 
for a larger SUV limo which most kids will prefer 
anyway as it makes the prom much more 
memorable. 

 

5. Understand the risks associated with proms 
for the limo carrier. Limo firms will not only a 
require a credit card as security with an 
immediate initial investment placed on the card, 
but will also ask you to autograph a document of 
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regulations just for prom renters. In order to be 
fair to everyone, and because they have been 
burned on so many prom limo reservations, they 
have all imposed very strict cancellation 
regulations. In addition, sunroofs have been 
eliminated from all new limos and disabled in the 
older ones due to the high liability factor of kids 
hanging out of the vehicle. 

 

5.5 Certificate of Insurance. Before you allow 
any limo carrier to pick up your prom group, 
insist on receiving a valid and current certificate 
of liability insurance. If you have any challenges 
obtaining this from the carrier, cancel your 
reservation as fast as possible! Don’t even think 
about it baby! 

 

Craig Says…”Two safer and better controlled 
alternatives to towing trailers with vans 
would be to remove back seats or rent a 
cargo van for the luggage.” 
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5.5 Crucial Mistakes to Avoid When Renting 

Limousines! 

 

Here are 5.5 crucial mistakes to avoid when 
renting a limousine! 

 

1. Never call for quotes without a minimum mock 
itinerary. Limo fees are based on times, dates, 
miles, and hours. You must provide the high 
number of passengers, the date and time you 
need the limo, where you are going, and what 
zip code are you need to be picked up in, and 
when you will be returned to your final 
destination. Do not waste your time or theirs until 
you have all this! 

 

2. Never try to place more passengers in a limo 
than the capacity of the vehicle will allow. This 
illegal act will not be allowed by the limo firm as it 
would endanger lives. In addition, a 10-
passenger limo will only hold eight people 
comfortably and would be very tight with nine. 
Many limo companies will not tell you this in 
advance because they do not carry anything 
larger in their fleet and want to get your order. 
Do not fall for it and set your maximum number 
well in advance. 
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3. Never show disrespect to the driver or the 
limo. Treat the limo as if it were your own 
property and remove your trash when you exit 
the vehicle. If not, at least place trash in the 
proper receptacles. Do not allow yourself or your 
group to lose control, fight, or get drunk. If you 
bleed or vomit in a limo, you will not only pay 
heavily in repair and cleanup fees, but you may 
also become a guest of the local police. These 
vehicles represent a substantial investment for 
the limo firm and they take great pride in their 
appearance and condition. Speak to the driver 
kindly, courteously, and like you would to a 
family member. Set aside a gratuity for the driver 
and show your appreciation. A happy driver 
makes or breaks the trip! 

 

4. Never rent a limo without obtaining a valid and 
current certificate of liability insurance prior to 
pick up. If you fail in this endeavor, you are 
placing the lives of your group in danger. If they 
cannot produce proof of insurance, do not even 
think about it no matter how low the investment 
was! 

 

5. Never pay with a credit card if you can pay by 
cash or check. Most limo firms will have to add a 
5% processing fee just to cover the cost of doing 
business with the credit card company. Save this 
amount and invest it in the driver gratuity. 
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5.5. Never try to a reserve a limo for any other 
purpose during prom season if at all possible. 
During this peak season, rates are at an all-time 
high and at a six-hour minimum. If possible, 
reserve your limo on Sunday through Thursday 
as limos have a three hour minimum on these 
days. The weekends have a four hour minimum 
in off-peak seasons. If you are interested in two 
one way transfers only, it will be like pulling teeth 
to persuade a limo firm to perform that service 
on a weekend or a busy peak season. Reserve 
that limo quickly and ask to see pictures online 
or go look at the car before reserving! Never 
deviate from the final itinerary unless you want to 
pay! 

 

People Say…”Craig, Your professionalism 
and help to our youth group is a blessing. 
The service you provided me with and input 
on other companies is outstanding. The 
knowledge you provided to help our church 
make a safe and reliable transportation for 
our youth. This alone is worth more than any 
amount. As for your willingness to help out 
other churches is Awesome. In His Way, 
Rose Konsella, Youth Ministry Admin., Prince 
of Peace Lutheran Church.” 
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Six Stupid Mistakes Groups Make When 

Renting Limousines and How To Avoid 

Them! 

 

Here are six stupid blunders groups make when 
renting limos and how you can avoid them 
completely. 

 

1. Reserving at the last minute. The limo carrier 
will see you coming on this one, and will raise 
your total investment through the roof. Just like 
anything else when supply dwindles, and 
demand skyrockets, the investment increases 
substantially. Book your limo as far in advance 
as possible to assure availability, lower the 
investment, and keep your sanity! 

 

2. Failing to physically see what you will be 
getting. Before you reserve a limo, you must 
schedule a physical visit to the supplier’s facility 
and view their fleet. Don’t just take it for granted 
that the pictures on their website actually 
represent the limos they own. Ask to see their 
inventory, inspect their vehicles inside and out to 
your satisfaction, and ask questions there. The 
last thing you want for your group will be to get 
something other than what has been promised. 
Ask about the age of their fleet while onsite. 
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3. Failing to get everything in writing. When 
reserving a limo, you must ask for and receive a 
written confirmation. If not, you do not have a 
valid reservation. After receiving the 
confirmation, review it thoroughly for accuracy 
and read all regulations that the carrier has 
stated there. Make sure that the type of vehicle, 
dates, times, and any pertinent info are correct. 
You will avoid most misunderstandings when 
you invest time to read it all! 

 

4. Attempting to exceed the number of 
passengers allowed by the manufacturer 
capacity. If you attempt to place more than eight 
people into a 10-passenger limo, it will be very 
uncomfortable. If you have more than ten, be 
prepared to invest in a more expensive exotic 
SUV type limo that carries from 14-25 
passengers. Unscrupulous carriers will try to sell 
you on the falsehood that you can comfortably fit 
ten passengers in a 10-pass limo. 

 

5. Failing to get a certificate of insurance. You 
should never step one foot in a limo unless you 
have a physical insurance certificate from the 
carrier in advance. This step should be one of 
common sense, but most groups ignore it. If 
possible, you should pick up the phone and 
verify that the certificate is valid and actually 
exists. There are many carriers that will attempt 
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to operate without the proper insurance to 
reduce operating costs. 

6. Mixing corporate business with personal 
partying. If your group’s limo has been hired for a 
sales meeting over a two day period, and your 
salespeople offer the limo firm additional money 
to take them drinking after hours. Make sure you 
obtain written permission from your company 
executives prior to doing so. Failure to do this 
could result in loss of reputation to the 
corporation, unwanted invoices billed and sales 
reps being terminated for coming in with a 
hangover the next day. The best way to handle 
this situation would be for the partying group to 
hire a separate limo for them to go and do 
whatever they define as fun without causing a 
liability to the company they work for. Keep 
business and personal separate! 

 

Craig Says…”Never count on the agents at 
the rental office to inspect the vans you rent! 
They are paid an hourly wage and want to 
rush you out quick.” 
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Chapter 6  
Rental Vehicle Information Do’s and Don’ts 
 

5.5 Crucial Documents Needed for Renting 

Vehicles!  

 

Here are 5.5 crucial documents that you must 
have when you rent vehicles that you will be 
driving: 

 

1. Your printed confirmation sheet. If you do not 
have one of these in hand upon your arrival, you 
do not have a valid reservation. The confirmation 
should be reviewed before coming in to verify 
that it matches what you discussed when you 
booked the vehicle on the phone or online. Avoid 
waiting until you arrive at the rental office to 
handle any discrepancies. You could be stuck 
with no reservation and no vehicle! This could 
place you in boiling hot water with your group! 
Make sure that you get in touch with the rental 
office as far in advance as possible. If you are 
renting a large van, this step becomes even 
more important as these are specialty items! 
Look before you leap! 
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2. Driver licenses. While this may be the most 
obvious, do not show up to pick up a rental 
vehicle with an expired license. You will 
absolutely be turned away. You need a regular 
Class C license to rent small cars up to the large 
vans. No CDL, or commercial driver’s license, 
will be needed to drive 15-passenger vans. If 
your additional drivers cannot be there, bring 
copies in a folder to give to the rental office. 
They will want to know who will be behind the 
wheel of the fleet they have invested in! 

 

3. Credit card. The majority of rental companies 
now require a credit card to pick up any vehicle. 
An authorization or hold will be placed on the 
card for the estimated amount of the rental plus 
a predetermined additional amount typically 
ranging from $150-$250. This amount will be 
held to cover any incidentals such as additional 
days, refueling service fees, and excessive 
cleaning fees. You can always pay for the rental 
vehicle with cash, a check, or by another method 
upon return. 

 

4. Proof of liability insurance. Bring in a current 
insurance card. The rental office will copy it and 
call your agent to verify that the policy exists and 
will be valid. If you forget to bring it with you, you 
may be required to accept the arsenal of extra 
coverage products they are just waiting to sell 
you. Talk to your agent prior to coming in and 
determine how you are covered prior to your 
arrival. If you are with an organization, come in  
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with an insurance certificate that covers your 
drivers. Never submit a personal insurance card 
as security for an organizational rental unless 
you wish to pay for all the damages yourself. 
This would cause you to file a claim and possibly 
lose your policy. 

 

5. Credit card authorization form. If you are the 
primary cardholder, and you cannot be there, the 
rental company has a form that will allow 
authorized users that you designate to pick up 
the vehicles without you or your card present. 
Complete this form in advance if possible and 
have it faxed or emailed in as the use of this 
form must be typically approved by management 
beforehand. 

 

5.5. Tax exempt form. If this applies to your 
organization, you must take one of these in with 
you or you will have to pay all the taxes without 
exception. Vehicles that carry seven or more 
passenger are considered by the IRS to be 
counted as tax exempt. Minivans, large SUV’s, 
and the large vans fall into this category. If you 
live in Texas, you need the Motor Rental Vehicle 
Exemption Certificate. 

 

People Say…”In a word, Speck 
Transportation is GREAT! Initially our church 
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used them in securing vans for our annual 
mission trip to Mexico, but we have 
expanded that to our occasional need for 
vans for local events. I don’t have to hassle 
with the reservation process, I get the best 
price (and I have checked around), my 
questions, concerns and needs have been 
addressed quickly and accurately and I have 
never, ever had a problem. I have 
recommended them to friends, and 
associates around the Metroplex and will 
continue to do so, if I need an extra van or 
vehicle for anything, my first call is to Speck. 
Matthew Ford, Central Christian Church, 
Texas.” 
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5.5 Types of Coverage to Consider When 

Renting Vehicles! 

 

Here are 5.5 types of coverage you must 
consider when renting vehicles for trips: 

 

1. Personal liability insurance. In the state of 
Texas, the liability portion of your personal auto 
policy will transfer to cover a rental car in case of 
an accident. However, it may not cover every 
vehicle that you would rent for a personal 
situation. You should be able to clear up this 
question with one call to your agent. If the agent 
says you are covered, always go with that 
advice. You are investing big bucks for that 
agent to provide you with expert advice! Listen to 
it and comply! 

 

2. Liability insurance for non-owned and hired 
vehicles with a clause for physical damage 
protection. If your organization owns any 
vehicles, they more than likely have this 
coverage and can save thousands of dollars per 
year when renting vehicles for trips. Just call 
your organizational insurance agent and ask if 
you have it. If not, you can purchase a six month 
policy at a reasonable investment in most cases. 
This would be the ideal option to minimize 
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wasted resources and to give your personnel 
peace of mind when traveling. Never allow 
anyone to put up their personal insurance card 
on an organizational rental unless they want the 
damages filed on their insurance. The 
organization may deny any liability and let that 
person pay for it all! 

 

3. LDW or Loss Damage Waiver. While this is 
not actually insurance, it represents an additional 
investment per day that you agree to make 
which relieves you of all responsibility for 
damages to the rental vehicle you are driving. It 
does not cover any other vehicles or damaged 
property. This option should be utilized when you 
have no insurance or when you do not wish to 
risk having a claim filed against your own policy. 
You have peace of mind here because you do 
not have to worry about your insurance rates 
increasing or your policy being wiped out from a 
claim. 

 

4. SLP or Supplemental Liability Insurance. This 
option provides you with a third party, one million 
dollar liability insurance policy. When combined 
with LDW, it is similar to having full coverage 
insurance. This policy provides protection for 
other vehicles and other property that may be 
involved in a potential accident. As opposed to 
LDW, this is an actual insurance policy! 
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5. PAC or Personal Accident Protection. This 
policy provides the renter and passengers with a 
specified amount for medical injuries sustained 
in an accident. Most individuals and 
organizations have medical insurance which 
covers their family or employees. This coverage 
has a low acceptance rate and usually ends up 
as duplicate coverage! Check with your agent 
here also! 

 

5.5. Count on your insurance agent as the final 
expert and authority for whatever option you 
choose. The employees of the rental firm are 
trained to aggressively sell you everything in 
their arsenal and will not hesitate to separate you 
from your hard earned money! Do your 
homework! 

 

Craig Says…”When you reserve a coach with 
a driver and you change the itinerary in any 
form, you should expect to have a possible 
increase in investment.” 
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5.5 Crucial Strategies for Properly Handling 

Accidents in Rental Vehicles 

 

Here are 5.5 crucial strategies for properly 
handling rental vehicle accidents: 

 

1. Safety should be your first priority. If you have 
a minor fender bender, state law requires you to 
move your vehicles to the shoulder and out of 
the way of traffic. This will prevent further 
damage to the rental vehicle and help you avoid 
being hit or killed by another car. If anyone has 
been injured, call 911 and report it immediately. 
Avoid moving anyone unless you absolutely 
must do so. 

 

2. Obtain and gather all of the information 
needed at the scene. Ask for and write down the 
following information for all other parties: driver’s 
licenses, insurance, vehicle license plates, and 
VIN numbers. Take photos with your phone of 
the scene, damages to vehicles involved, and 
especially the rental vehicle. Locate possible 
witnesses and find out what they saw. Get 
statements and their contact details. 

 

3. Call the rental office and verbally report the 
accident. Ask for the highest level manager on  
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duty and speak with that person only. Obtain the 
full name of the manager and obtain his phone 
number and email. If possible, ask for the 
manager to fax or email you an accident report 
and any corresponding paperwork that may need 
to be completed to shortcut the process of filing 
a claim once the vehicle has been returned. 

 

4. Cooperate completely with the rental office 
and the claims process. If the rental office needs 
to exchange the vehicle, assist them in that 
endeavor so that you will have the safest vehicle 
possible. When you return the vehicle, complete 
all requested paperwork and give them all of the 
information you gathered. 

 

5. Offer to help expedite the claim any way 
possible. If it was your fault, ask the rental 
company to provide you with a written estimate 
of the damages so that you will have the option 
to pay out of pocket and avoid filing the claim on 
your insurance. If it was not your fault, keep a 
positive attitude and allow the rental firm the 
necessary time to investigate everything 
involved. Try your best to stay calm and not take 
it personally. 

 

5.5. Never wait until you return the vehicle to 
reveal damage or attempt to conceal anything 
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that has happened with the rental vehicle. The 
rental agents are trained to catch incoming 
damage and will nail you to the floor if you have 
been dishonest or try to hide anything. You want 
the claims people to help you here! 

 

People Say…”Craig, I just wanted to throw a 
quick line to you thanking you for all you do 
to make my job easier. I’ve been in youth 
ministry for almost 18 years and I hate 
dealing with van rentals. They are hard to 
find and way overpriced. You have made this 
last year of ministry the best for me. I’ve 
rented 10-12 vans from you and have turned 
our children’s ministry on to you and our 
singles ministry. You make all the calls, call 
me back and have all the arrangements 
made. I get GREAT rates – in fact, the other 
day I heard a new guy at the rental agency 
say, “I didn’t know we could rent vans for 
that price!” That made me very happy. 
Thanks again. Greg Spink, Student Minister, 
FBCC” 
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If you attempt to negotiate or reserve ground 

transportation on your own without the 

knowledge and wisdom necessary to navigate 

the shark-infested ocean of choices available, 

you can easily get lost in the maze, get in a 

major vehicle accident, lose money for your 

organization, or even get terminated if you make 

the wrong choices.   

Craig received his BBA in Marketing from Dallas 

Baptist University in 1988 and invested twelve 

years in sales and management with several van 

rental firms before starting Speck Transportation.  

Craig has been married 22 years to his lovely 

wife, Renee, who serves as Queen of Van 

Rentals in the company.  They have one young 

son, Micah.  Craig is available for speaking 

engagements and is planning to develop a 

course for youth pastors to be taught in 

seminaries. Visit his new website at 

www.speckgroundtransportation.com  

http://www.speckgroundtransportation.com/

